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HUMAN RESOURCES

027-02-2024
028-02-2024

LAW
029-02-2024

030-02-2024

Roster/Confirmation of Personnel Matters

Authorization to increase the Authority’s current Horizon Blue Cross/Blue Shield

g“Honzon”) Administrative Services Contract to incorporate te the Livongo j0 Diabetes
Management Program for the period 3/ 1112024 - 2/28/2026, with an option to renew
1 additional year at the Authority’s discretion

This new service offered by Horizon provides the Authority an opportunity to assist those
members with diabetes as well as mitigate the growing medical costs associated with
this disease. Authorization is requested to amend the Horizon contract for a Diabetes
Management Program for the two-year period beginning March 2024 through February
2026, for an amount not to exceed $620,000, which precise fees shall be subject to
fluctuation based on enrollment, as the fees are computed on a per participant per month
basis. Authorization is further requested for the Executive Director to approve an
optional one-year extensions, upon satisfactory performance, subject to funding
availability at the time of service, for an amount not to exceed $330,000.

Authorization to Declare Property Surplus to the Authority’s Needs and Authorize
the Executive Director to Transfer the Property to an Adjacent Property Owner

Garden State Parkway
Section 1, portion of Block 1202, Lot 30, Vicinity of Interchange 159,
Saddle Brook Township, Bergen County (the “Property”)

The Property consists of an approximate 0.23 acre arc-shaped parcel measuring 33 feet
at its center and tapering to a point at the north and south ends, located adjacent to the
Zuckerberg Industrial Park in the Township of Saddlebrook, Bergen County. The transfer
of the property will correct a long-standing boundary irregularity and is predicated upon
the Authority retaining an easement over the entire parcel to maintain a drainage facility,
and the buyer, the adjacent property owner, Sitex Group, agreeing to perform certain
improvements and repairs to the Property. An Administrative Determination of Value has
been prepared for the Property, and the Property has been certified by the various
departments as surplus to the Authority’s needs. Authorization of this item will allow the
Property to be disposed of pursuant to the Authority's regulations for the sale of surplus
property, N.J.S.A. 19:9-2.6, and the Authority's By-Laws.

Authorization to Declare Property Surplus to the Authority’s Needs and Authorize

the Executive Director to Transfer the Property to Lakewood Township/ Lakewood
Industrial Commission

Garden State Parkway
Portions of Three (3) Vacated Streets and Portions of ROW, Section 8, in the
Vicinity of Interchange 89, Lakewood Township, Ocean County (the “Property”)

The Property consists of several small, irregularly shaped vacant parcels totaling +0.73
acres, specifically, three (3) separate triangular parcels and portions of streets previously
vacated by Lakewood Township. All parcels lack independent vehicular access and have
no development potential. The adjoining property owner, Lakewood Township,
Lakewood Industrial Commission has requested to purchase the Property. An
Administrative Determination of Value has been prepared for the Property, and the
Property has been certified by the various departments as surplus to the Authority’s
needs. Authorization of this item will allow the Property to be disposed of pursuant to
the Authority's regulations for the sale of surplus property, N.J.S.A. 19:9-2.6, and the
Authority's By-Laws.

Page 4

BM 2-27-2024




AGENDA
NEW JERSEY TURNPIKE AUTHORITY
BOARD MEETING: February 27, 2024

ENGINEERING

A.
031-02-2024

032-02-2024

- 033-02-2024

COMPETITIVE PROCUREMENTS
PUBLIC BID SOLICITATIONS - AWARD OF CONTRACTS

Recommendation to Award Contract No. T200.674
New Jersey Turnpike

Stavola Contracting Co., Inc.

Roadway Resurfacing, Milepost 0 to 122 (2024)
R-184028, Budget Code: 0390036013

Amount: $5,806,569.69

This contract will provide for pavement removal and resurfacing of bituminous asphalt
surface course pavement with warm mix asphalt along the Northbound and Southbound
Turnpike mainline roadways including shoulders, interchange ramps, toll plazas, access
roads and other incidental work at various locations between Milepost 0 and 122 in Salem,
Gloucester, Camden, Burlington, Mercer, Middlesex, Union, Essex, Hudson, and Bergen
Counties. All work on the contract is expected to be substantially completed by December
2024.

Recommendation to Award Contract No. P200.684
Garden State Parkway

C.J. Hesse, Inc.

Roadway Resurfacing, Milepost 0 to 126 Section 7 (2024)
R-183587, Budget Code: 0390038008

Amount: $25,959,019.62

This contract will provide for pavement removal and resurfacing of bituminous asphalt
surface course pavement with warm mix asphalt and asphalt rubber open graded friction
course along the Northbound and Southbound Parkway mainline including shoulders,
interchange and service area ramps, toll plazas and other incidental work between
Milepost 0 and 126 in Cape May, Atlantic, Burlington, Ocean, Monmouth and Middlesex
Counties, New Jersey. All work is expected to be substantially completed by July, 2025.

ORDER FOR PROFESSIONAL SERVICES (OPS)

Recommendation to Issue Order for Professional Services Nos. T4014 and T4017
New Jersey Turnpike

Stantec Consulting Services Inc. - OPS No. T4014

Michael Baker International, Inc. — OPS No. T4017

Order For Professional Services No. T4014

Design Services for Contract Nos.:

T200.618, Lighting Improvements at Turnpike Interchange No. 9 and
T200.694, Lighting Improvements at Turnpike Interchange Nos. 6/6A and 7
R-183977, Budget Code: 5000040009

Amount: $4,900,000.00

And

Order For Professional Services No. T4017

Design Services for Contract Nos.:

T200.695, Lighting Improvements at Turnpike Interchange Nos. 68, 69, 70A and 70B and
T200.696, Lighting Improvements at Turnpike Interchange Nos. 71, 72 and 73
R-183979, Budget Code: 5000040010

Amount: $5,250,000.00
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034-02-2024

035-02-2024

036-02-2024
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Through this single procurement process, the Authority will select two consultants to
provide final design services and prepare construction contract documents for lighting
improvements to enhance existing lighting infrastructure at various interchanges along
the Turnpike roadway. These services will include post design services, permit approvals
and other related work defined in the contact documents.

OPS No. T4014 will provide design services for two construction contracts for lighting
improvements at Turnpike Interchange Nos. 9, 6/6A and 7. OPS No. T4017 will provide
design services for two construction contracts for lighting improvements at Turnpike
Interchanges 68, 69, 70A, 70B, 71, 72 and 73.

Recommendation to Issue Order for Professional Services No. T4058
New Jersey Turnpike

Johnson, Mirmiran & Thompson, Inc.

Supervision of Construction Services

for Contract No. T200.674

Roadway Resurfacing, Milepost 0 to 122 (2024)

R-183981

Budget Code: 0390036013

Amount: $980,000.00

This OPS will provide supervision of construction services for Contract No. T200.674,
Roadway Resurfacing, Milepost 0 to 122 (2024). These services include construction
inspection, material testing, record keeping, preparation of payment estimates, and other
services required to ensure compliance with the contract documents.

Recommendation to Issue Order for Professional Services No. A4171
New Jersey Turnpike and Garden State Parkway

Stantec Consulting Services Inc.

Assessment and Programming for Water and Sewer Facility

Upgrades at Various Locations

R-183583

Budget Code: 0390012011

Amount: $1,550,000.00

This OPS will provide assessment and programming for water and sewer upgrades at
various locations on the Turnpike and Parkway roadways. These services include the
preparation of reports, site evaluations, and other services required to ensure compliance
with the project scope of work. ‘

Recommendation to Issue Order for Professional Services No. A4175-1
New Jersey Turnpike and Garden State Parkway

Advantage Engineering Associates, P.C.

Design Services for Contract No. A500.788

Replacement of Standby Generators at Various Locations

R-183584

Budget Code: 0390012008

Amount; $995,000.00

This OPS will provide design services for Contract No. A500.788, Replacement of
Standby Generators at Various Locations. These services include the preparation of
construction contract documents for replacement of non-certified generators and
switchgears at various State Police facilities and Maintenance Yards along the Turnpike
and Parkway roadways.
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C.
037-02-2024

D.

| 038-02-2024
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NON-COMPETITIVE PROCUREMENTS

FINAL ACCEPTANCES

Contractor / Contract Description Amount
No. '

HBC Company Inc. / Roadway Lighting Repairs, Interchange $582,755.87
T200.508 14 and Newark Bay-Hudson County

Extension, Mileposts 103.7 to 105.4; N3.3
to N5.3; N6.0 to N8.2

Joseph M. Sanzari, Inc./ Rehabilitation of Structure Nos. E106.68 $180,026.75
T100.512 and E106.92B, Milepost E106.0 to E107.0

Amount Due to Contractor: $762,782.62
Budget Code: Various

REPORTS

Acknowledge Reports of Engineering Expenditures Under Delegated Authority
> Construction Contract Progress Summary

> Change Order Summary
> Utility Order Report

PROCUREMENT AND MATERIALS MANAGEMENT

A.
039-02-2024

040-02-2024

COMPETITIVE PROCUREMENTS

PUBLIC BIDS

~ Machine Parts for Toll Equipment and Toll Booths — Negotiated/Ratification

Wiggby Precision Machine Corporation
RM-182615 (Information Technology Services/Inventory), Budget Code: Various
Amount: $177,435.00

Under this contract, Wiggby Precision Machine Corporation (“Wiggby Precison”) will
provide custom made machine parts for toll equipment and toll booths. These custom-
made parts are needed because the manufacturers of some of the older equipment no
longer make the replacement parts. These parts are stored by Inventory and used by
the ITS and Maintenance Departments to maintain toll equipment and the toll booths on
both Roadways. The contract term is one-year with the option of two additional one-
year extensions.

Cleaning Services
Maverick Building Services

RM-183357 (Operations), Budget Code: 010 00 585 464010
Amount. $646,984.00

Under this contract, Maverick Building Services will provide necessary labor,
equipment, and materials to perform professional cleaning services at the Authority's
headquarters building in Woodbridge, NJ. Services include but are not limited to nightly
routine cleaning services, as outlined in the specifications, for all office, restroom, and
public areas within the building. This procurement was designated as a NJ Small
Business Enterprise (“SBE”) and NJ Minority Business Enterprise ("MBE") Set-Aside
contract.
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B.

041-02-2024

042-02-2024

043-02-2024

044-02-2024
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STATE/GOVERNMENT CONTRACTS

2024 4WD Chevrolet Tahoes (4)

Hertrich Fleet Services Inc.

R-183778 (Operations), Budget Code: 049 00 500 156555 0490016020
State Contract No. T-2776/21-FLEET-01483 expiring 04/29/2024
Amount. $198,659.80 ($49,664.95 each)

Under this contract, Hertrich Fleet Services Inc. will provide four (4) 2024 4WD
Chevrolet Tahoes. Options include but are not limited to safety features such as forward
collision alert, automatic emergency braking, and following distance indicator as well as
a max trailering package. These Chevrolet Tahoes are replacing existing older models
that have reached their life expectancy and will be sold as surplus, if feasible. The
Chevrolet Tahoes are available under State Contract No. T-2776/21-FLEET-01483
expiring 04/29/2024.

Catch Basin/Sewer Cleaning Vehicle

H.A. DeHart & Son

R-184287 (Operations), Budget Code: 049 00 500 156555 0490016027
State Contract No. T-3117/21-FLEET-03202 expiring 01/04/2025
Amount; $551,671.50

Under this contract, H.A. DeHart & Son will provide one (1) Catch Basin/Sewer Cleaning
Vehicle for use by the Operations Department to clean debris from storm drains and
catch basins on both Roadways. This Catch Basin/Sewer Cleaning Vehicle is replacing
an existing older model that has reached its life expectancy and will be sold as surplus,
if feasible. This unit is available under State Contract No. T-3117/21- FLEET-03202
expiring 01/04/2025.

Storage Infrastructure Replacement
IBM Corporation

R-184385 (Information Technology Services)

Budget Code: 049 00 830 156555 0490052017

GSA Contract No. GS-35F-110DA expiring 12/20/2025
Amount: $1,069,246.00

Under this contract, IBM Corporation will replace the existing storage area network
solution. The Authority’s current platform has reached end-of-life and is no longer
supported. This new platform has been designed to increase the current capacity and

~ network throughput and includes several security features to limit data exposure and

unplanned downtime. This contract will include hardware, professional installation
services, and three years of support, and is available under GSA Contract No. GS-35F-
110DA expiring 12/20/2025.

Business Intelligence (Bl) and Business Analytics (BA) Data Governance
CarahSoft Technology Corp.

R-184389 (Information Technology Services), Budget Code: 049 00 830 156555
040C00077

State Contract No. M-4002/19-COMP-00601 expiring 09/15/2026

Amount: $365,560.01
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045-02-2024

046-02-2024

047-02-2024

048-02-2024
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Under this contract, CarahSoft Technology Corp. will provide consulting services
including but not limited to defining a data governance strategy, data quality standards,
and data security rules, as well as developing the necessary data models and
databases to supply to Tableau, the Authority’s Bl and BA tool, to provide timely
insights and other analytics. These services are available under State Contract No. 19-
COMP-00601 expiring 09/15/2026.

2023 Chevrolet Express 2500 Carqo Vans (14)

Gentilini Motors

R-184805 (Operations)

Budget Code: 049 00 500 156555 0490016020

State Contract No. T-2103/21-FLEET-01663 expiring 08/31/2024
Amount: $546,329.42 ($39,023.53 each)

Under this contract, Gentilini Motors will provide fourteen (14) 2023 Chevrolet 2500
Cargo Vans. These Chevrolet Cargo Vans are replacing existing older models that have
reached their life expectancy and will be sold as surplus, if feasible. They are available
under State Contract No. 21-FLEET-01663 expiring 08/31/2024.

Security Gates

Johnson Controls Security Solutions, LLC

RM-184314 (Internal Audit), Budget Code: 049 00 811 156555 0490012021
GSA Contract No. GS-07F-225CA expiring 09/03/2025

Amount: $331,834.47

Under this contract, Johnson Controls Security Solutions, LLC (“JCI") will install and
integrate a new security gate at the Elizabeth Maintenance yard. Additionally, JCI will
upgrade the existing back gate located at the Union Toll Plaza. The installation and
upgrade will safeguard assets and enhance the security measures of this Maintenance
facility as part of the C-Cure and Commend systems which are the Authority’s system-
wide access control and alarm management and intercom systems. These services
are available under GSA Contract No. GS-07F-225CA expiring 09/03/2025.

C-Cure Security System Maintenance and Service
Johnson Controls Security Solutions, LLC

RM-184390 (Internal Audit), Budget Code: 010 00 811 466010
GSA Contract No. GS-07F-225CA expiring 09/03/2025
Amount: $426,559.58

Under this contract, Johnson Controls Security Solutions, LLC (“JCI”) will provide one-
year of maintenance and service to the C-Cure and Commend systems which are the
Authority's system-wide access control and alarm management and intercom systems.
JCI will provide annual inspections of control panels, lock supplies, and battery status
at all Authority locations. These services are available under GSA Contract No. GS-
07F-225CA expiring 09/03/2025.

State Contract Modifications

At prior Board of Commissioners meetings, the Authority approved purchases (up to a
maximum authorized dollar amount) from the vendors listed herein under the New
Jersey State contracts referenced below. The terms of the referenced State contracts
have since been extended and additional funds are needed to purchase these
necessary goods and/or services through the extended terms of the State contracts:
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Hydraulic Equipment Repair
Lawson Products

RM-184075/Contract No. 2258 (Inventory/Operations)
State Contract No. T-2188/85850 expiring 11/29/2024
Budget Code: Various

Current Authorized Amount:  $1,074,000.00
Requested Amount: $ 200,000.00

New Authorized Amount: $1,274,000.00

Front Load Solid Waste Collection

Waste Management, Inc.

RM-184071/Contract No. 2305 (Operations)

State Contract No. T-2665/40379 expiring 01/10/2025
Budget Code: 010 00 585 446010

Current Authorized Amount:  $2,750,000.00
Requested Amount: $ 450,000.00

New Authorized Amount; $3,200,000.00

Catch Basin Castings, Inlets, and Manholes
Campbell Foundry Co.

RM-184072/Contract No. 2864 (Operations)

State Contract No. T-0148/19-FLEET-00979 expiring 09/30/2024
Budget Code: 010 01 520 428900

Current Authorized Amount:  $220,000.00

Requested Amount: $ 95.000.00

New Authorized Amount; $315,000.00

Hydraulic Parts
Norcia Corporation

RM-184261/Contract No. 2968 (Inventory/Operations)
State Contract No. T-2188/85864 expiring 11/29/2024
Budget Code: Various

Current Authorized Amount:  $270,000.00

Requested Amount: $100.000.00
New Authorized Amount: $370,000.00

Microsoft Licenses

Dell Marketing, LP

RM-184455/Contract No. 3072 (Information Technology Services)
State Contract No. T-3121/20-TELE-01510 expiring 05/24/2026
‘Budget Code: 010 00 830 427010

Current Authorized Amount:  $3,148,370.00

Requested Amount: $ 247.000.00
New Authorized Amount: $3,395,370.00

Valk Snowplow Parts
Greelco, Inc.

RM-184467/Contract No. 2098 (Inventory/Operations)
State Contract No. T-0085/88265 expiring 01/19/2025
Budget Code: Various

Current Authorized Amount:  $6,160,000.00
Requested Amount: $ 900,000.00

New Authorized Amount: $7,060,000.00
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GENERAL BUSINESS

049-02-2024  Volume and Crash Synopses
Garden State Parkway and New Jersey Turnpike: Period 01/01/2024 through 1/31/2024;

with 2023-2024 Yearly Comparisons through January 2024.

FINAL ACCEPTANCES

050-02-2024 Contractor / Contract Description Amount
No. ;
J. Fletcher Creamer & Maintenance and Repair of Roadside $286,804.32
Son., Inc./P200.540 Safety Features and Sign Structures on

the Garden State Parkway

Amount Due to Contractors: $286,804.32
Budget Code: Various

051-02-2024 New Jersey State Police Troop D Activity Regorts
For January 2024, with 2023-2024 Yearly Comparisons

052-02-2024  Financial Summary for the One (1) month ended January 31, 2024

053-02-2024  Authorization to Enter into a Memorandum of Agreement with IFPTE Local 193C and
the New Jersey Turnpike Authority for a Successor Collective Bargaining

Agreement :

This Memorandum of Agreement represents an agreement between IFPTE Local 193C
and the New Jersey Turnpike Authority effective July 1, 2023 through June 30, 2027. This
MOA includes but is not limited to Compensation and other work rule revisions.

054-02-2024  Authorization to Enter into an Amendment to the Memorandum of Agreement with
the Foundation for the New Jersey Hall of Fame to Rename the Garden State
Parkway Ocean View Service Area in Honor of Bruce Willis
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63-102-HA (Rev.4T)

New Jersey Turnpike Authority

Memorandum

DATE: February 16,2024

TO: James D. Carone
Executive Director

FROM: Mary-Elizabeth Garrity
Director of Human Resources

SUBJECT: Authorization to increase the Authority’s current Horizon Blue Cross/Blue Shield
(“Horizon") Administrative Services Contract to incorporate the Livongo Diabetes
Management Program for the period 3/1/2024 — 2/28/2026, with an option to renew
1 additional year at the Authority’s discretion

The New Jersey Turnpike Authority (the “Authority”) has been working with its Health Benefits
Consultant, Buck Consultants (“Buck”), in the evaluation of a Diabetes Management Program.
Based on medical and prescription drug utilization, claims related to diabetes impacts more than
10% of the Authority’s population and is one of the largest cost drivers to the Authority’s Self-Funded
Healthcare Plan. A Diabetes Management Program is designed to assist employers in managing
their utilization related to diabetes by connecting directly with members and their medical provider.
Conceptually, helping employees prevent Type 2 diabetes and manage their diabetes not only can
help them be healthier and more productive, but it can also lower health care.costs. The Authority
has two incumbent healthcare vendors that have a Diabetes Management Program that were
subject to evaluation. Horizon BCBS of New Jersey (“Horizon“) is the Authority’s Medical Claims
Administrator and their Diabetes Management Program is administered by Livongo. CVS
Healthcare is the Authority’'s Pharmacy Benefit Manager (“PBM”) and their Diabetes Management
Program is managed by Transform Diabetes Care (“TDC").

On behalf of the Authority, Buck conducted an evaluation of each of these programs to see which
was the best fit for the Authority. Their recommendation was documented in an evaluation report
dated October 4, 2023 and included a cost benefit analysis. Buck recommends and staff concurs
that the Livongo Program administered by Horizon is the best fit for the Authority.

Livongo provides a digital solution that connects members with certified coaches to work on
personalized plans. It offers prediabetes care, coverage for juvenile diabetes care, and mental
health support as part of the program. This program offers prediabetic members the same services
as those diagnosed with diabetes, including personalized action plans, access to a team of
coaches, blood glucose meter and strips, in addition to mobile application tracking. Livongo also
offers coverage to those under age 18 with a diagnosis of Type 1 or Type 2 diabetes and can set
the minimum age to immediately after birth.
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The cost of this program is primarily dependent on those that are enrolled in the program, so as
part of this evaluation, Buck estimated the cost of each of these programs based on the expected
enrollment. The Livongo Program is expected to cost $300,000 based on estimated enroliment of
the first year. However, this includes those diagnosed with diabetes as well as those that are
deemed prediabetes, a much larger population, as well as those with hypertension. This was
estimated at approximately 2,145 enrolled members. Buck assumed a 5% increase in enroliment
and estimates the cost for year two at $320,000 or a total of $620,000 aggregate for the first two
years. The per participant per month rates are guaranteed not to change for three years. The
savings in claims utilization costs for the first two years of this program is estimated to be $800,000.

Therefore, authorization is requested to amend the current Horizon Blue Cross/Blue Shield
Administrative Services Contract to incorporate the Livongo Diabetes Management Program for the
period 3/1/2024 — 2/28/2026. Authorization is requested to amend the Horizon contract for the two-
year period beginning March 2024 through February 2026, for fees not to exceed $620,000, which
precise fees shall be subject to fluctuation based on enrollment, as the fees are computed on a per
participant per month basis. It is further recommended that the Executive Director be authorized to
take any action and execute any documents that are necessary to effectuate the purpose of the
above authorizations. Authorization is further requested to authorize the Executive Director to
negotiate a one-year renewal not to exceed $330,000 in the annual fee.

Mary-Elixabeth Garrity
Director'of Human Resources

CERTIFIED FOR CONSIDERATION: FUNDS AVAILABLE:
Jarhes/D. Carone Michael Gallarello

Executive Director Assistant Comptroller
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New JerseyTumpi’ke Authority

MEMORANDUM
February 12, 2024

TO: James D. Carone
Executive Director

FROM: Ann Christine Monica
Acting Director of Law

RE: Authorization to Declare Property Surplus to the Authority’s Needs and Authorize the
Executive Director to Transfer the Property to an Adjacent Property Owner
Garden State Parkway
Section 1, portion of Block 1202, Lot 30
Vicinity of Interchange 159
Saddle Brook Township, Bergen County (the “Property”)

The Authority is the owner of the above arc shaped parcel, measuring 33 feet at its center and
tapering to a point at the north and south ends, totaling approximately +0.23 acre, in the vicinity of
Interchange 159 of the Parkway (the “Property”). The Property is adjacent to a developed site and is not
suitable for use by the Authority. The transfer of Property will correct a long-standing boundary
irregularity. Transfer of the Property will be predicated upon the Authority retaining an easement over
the entire parcel to maintain a drainage facility, and the buyer, the adjacent property owner, Sitex Group
LLC, agreeing to perform certain improvements and repairs to the Property. Sitex Group has expressed
an interest in purchasing the Property.

In accordance with the Authority’s regulations for the sale of Surplus Property, N.J.A.C. 19:9-
2.6, the Law Department has circulated information regarding the Property to the Chief Engineer, the
Director of Operations, the Chief Information Officer (ITS), and the Authority’s Engineering Consultant,
HNTB Corporation, for review. Each has reviewed the information regarding the Property, and all have
certified that the Authority no longer requires the Property and does not see any further use of the
Property by the Authority. An Administrative Determination of Value has been prepared for the

Property.

Accordingly, it is recommended that authorization be given to declare the Property surplus to the
Authority’s needs. It is further recommended that the Executive Director be authorized to take any steps
necessary to transfer the Property to Sitex Group LLC, in accordance with the Authority’s regulations
and By-laws. It is further recommended that the Authority’s Commissioners authorize the Executive
Director to execute any such other documents and take any such other actions as/ate deemed necessary

to effectuate the intent of this authorization. @(}

Ann Christine Monica
Acting Director of Law

CERTIFIED FOR CONSIDERATION: MONIES AVAILABLE:

o

James D Carone Michael Ga arello
Executive Director Assistant Comptroller
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7 New Jersey Turnpike Authority

MEMORANDUM
February 15, 2024

TO: James D. Carone
Executive Director

FROM: Ann Christine Monica
Acting Director of Law

RE: Authorization to Declare Property Surplus to the Authority’s Needs and Authorize the
Executive Director to Transfer the Property to Lakewood Township/Lakewood Industrial
Commission ‘

Garden State Parkway

Portions of Three (3) Vacated Streets and Portions of ROW
Section 8, in the Vicinity of Interchange 89

Lakewood Township, Ocean County (the “Property™)

The Authority is the owner of the above parcels, totaling approximately +0,73 acres, which lack
independent vehicular access and have no development potential, and are in the vicinity of Interchange
89 of the Parkway (the “Property”). The Property is currently adjacent to property owned by Lakewood
Township; retaining ownership of the Property presents a potential liability to the Authority, as the land
is vacant. Lakewood Township/Lakewood Industrial Commission has expressed an interest in
purchasing the property for the purpose of incorporating it into a larger assemblage.

In accordance with the Authority’s regulations for the sale of Surplus Property, N.J.A.C. 19:9-
2.6, the Law Department has circulated information regarding the Property to the Chief Engineer, the
Director of Operations, the Chief Information Officer (ITS), and the Authority’s Engineering Consultant,
HNTB Corporation, for review. Each has reviewed the information regarding the Property, and all have
certified that the Authority no longer requires the Property and does not see any future use of the Property
by the Authority.

Accordingly, it is recommended that authorization be given to declare the Property surplus to the
Authority’s needs. It is further recommended that the Executive Director be authorized to take any steps
necessary to transfer the Property to Lakewood Township/Lakewood Industrial Commission, in
accordance with the Authority’s regulations and By-laws. It is further recommended that the Authority’s
Commissioners authorize the Executive Director to execute any such other documents and take any such
other actions as are deemed necessary to effectuate the intent of this authorization,

Ann Christine Monica
Acting Director of Law

CERTIFIED FOR CONSIDERATION: MONIES AVAILABLE:

S le—

Jamés I, Carone
Executive Director Assistant Comptroller
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ENGINEERING AGENDA FOR THE FEBRUARY 27, 2024 COMMISSION MEETING

Stavola Contracting Co., Inc.
Roadway Resurfacing, Milepost 0 to 122 (2024)

F 032 |Recommendation to Award Contract No. P200.684 $25,959,019.62
C.J. Hesse, Inc.
Roadway Resurfacing, Milepost 0 to 126
Section 7 (2024)
TOTAL NUMBER OF ITEMS 2 $31,765,589.31

OPS No. T4014 - Stantec Consulting Services Inc.
Design Services for Contract Nos.:

T200.618, Lighting Improvements at Turnpike Interchange No. 9 and
T200.694, Lighting Improvements at Turnpike Interchange Nos. 6/6A and 7

And

OPS No. T4017 - Michael Baker International, Inc. $5,250,000.00
Design Services for Contract Nos.:

T200.695, Lighting Improvements at Turnpike Interchange Nos. 68, 69, 70A
and 70B and T200.696, Lighting Improvements at Turnpike Interchange
Nos. 71, 72 and 73

F 034 |Order for Professional Services No. T4058 $980,000.00
Johnson, Mirmiran & Thompson, Inc.
Supervision of Construction Services for
Contract No. T200.674, Roadway Resurfacing
Milepost 0 to 122 (2024)

F 035 |Order for Professional Services No. A4171 $1,550,000.00
Stantec Consulting Services Inc.

Assessment and Programming for Water and Sewer
Facility Upgrades at Various Locations

F 036 |Order for Professional Services No. A4175-1 $995,000.00
Advantage Engineering Associates, P.C.
Design Services for Contract No. A500.788
Replacement of Standby Generators at Various Locations

TOTAL NUMBER OF ITEMS 4 $13,675,000.00
TOTAL COMPETITIVE
ITEMS 6 TOTAL COMPETITIVE PROCUREMENT CONTRACTS $  45,440,589.31

NON-COMPETITIVE PROCUREMENT

TOTAL NON- .- TOTAL NON-COMPETITIVE PROCUREMENT CONTRACTS | ¢

TOTALITEMS | 6 | | ENGINEERING ITEMS

Page 1 of 2




ENGINEERING AGENDA FOR THE FEBRUARY 27, 2024 COMMISSION MEETING:!

T

Contract No. T200.508 $582,755.87
Roadway Lighting Repairs, Interchange 14 and Newark Bay-Hudson County
Extension, Mileposts 103.7 to 105.4; N3.3 to N5.3; N6.0 to N8.2

Contract No. T100.512 $180,026.75
Rehabilitation of Structure Nos. E106.68 and E106.92B, Milepost E106.0 to
E107.0

FF Future Funded
FP Subject to funding availability at the time of ordering.
NOTE:

BUDGET IMPACT FS Funding subject to authorization through WRAF approval process.

F Funds are available in the appropriate operating/capital budgets for the referenced
procurements.

RECOMMENDATION] The purchases/contracts be approved as proposed.

APPROVED BY: SUBMITTED BY: /
A N

Ann Christine Monica Migkd@l Garofalo, Cifief Engineer
Acting Director of Law ebruary 13, 2024

CERTIFIED FOR CONSJDERATION:

= Jl—

Michael Gallarello, Assistant Comptroller James D. Capée, F:((ecutive Director

Page 2 0of 2




NJTA Board Meeting February 27, 2024 AGENDA ITEM NO.: 031-02-2024

COMMISSION MEETING DATE: February 27, 2024

Vendor Name (& Location): Number: Contract No. T200.674

Stavola Contracting Co., Inc

Tinton Falls, New Jersey. Total Amount: $ 5,806,569.69

Description: Budget Code:
0390036013

New Jersey Turnpike : Contract Term (Including Options, if any):

Roadway Resurfacing
Milepost 0 to 122 (2024)

Funding Source: Operating X Capital
FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF x ] budgets for the referenced
approval process. procurements.
FF Future Funded FP | Subject to funding availability
A at the time of ordering.

PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Engineering
SOLICITATION TYPE: Director/Manager:
X Bid RFP State Michael Garofalo, P.E., Chief Engineer
Contract
Sole Other Publicly advertised in the Star Ledger and posted on the Authority’s
Source website on December 27, 2023

This contract will provide for pavement removal and resurfacing of bituminous asphalt surface course pavement
with warm mix asphalt along the Northbound and Southbound Turnpike mainline roadways including shoulders,
interchange ramps, toll plazas, access roads and other incidental work at various locations between Milepost 0
and 122 in Salem, Gloucester, Camden, Burlington, Mercer, Middlesex, Union, Essex, Hudson, and Bergen
Counties. All work on the contract is expected to be substantially completed by December 2024.

Five bid proposals were received on January 24, 2024, for the above publicly advertised contract, as shown on the
attached bid summary sheet. The low bid proposal, in the amount of $5,806,569.69, may be compared to the
Engineer’s Estimate in the amount of $5,847,800.00. The low bidder, Stavola Contracting Co., Inc. has performed
work for the Authority and is considered competent to complete this contract. '

Itis, therefore, recommended that Contract No. T200.674 be awarded to the low bidder, Stavola Contracting Co.,
Inc. of Tinton Falls, New Jersey in the amount of $5,806,569.69. Bids for this work were procured, and the
authorization being sought is to award this fair and open contract to the lowest responsible bidder, in accordance
with N.J.S.A. 27:23-6.1, N.J.A.C. 19:9-2.2, and Executive Order No. 37 (Corzine 2006).

The General Consultant, HNTB Corporation, concurs with this recommendation.

January 25, 2024 Page1of1




NJTA Board Meeting February 27, 2024 AGENDA ITEM NO.: 031-02-2024

New Jersey Turnhpike Authority

MEMORANDUM

January 24, 2024
‘ TO: Michael Garofalo
| Chief Engineer

RE: Contract No. T200.674
Roadway Resurfacing
Milepost 0 to 122 (2024)

On January 24, 2024 the following proposals were received:

1. Stavola Contracting Co., Inc., Tinton Falls, NJ ' $5,806,569.69
2. Earle Asphalt Company, Farmingdale, NJ $6,865,513.13
3. Schifano Construction Corp., Middlesex, NJ ' $6,885,055.00
4. Crisdel Group, Inc., South Plainfield, NJ $7,122,000.00
5.

D'Annunzio & Sons, Inc., South Plainfield, NJ } $9,327,000.00

The Enginéer‘s Estimate for this Contract is $5,847,800.00 |

-

-

David M. Siegle
Manager, Contracts

cc: Ann' Christine Mohica, Acting Director of Law
“.: - Michael Gallarello, Assistant.Comptroller -~ . - =
Alex Lawrason, HNTB Corporation




NJTA Board Meeting February 27, 2024

COMMISSION MEETING DATE: February 27,2024

AGENDA ITEM NO.: 032-02-2024

Vendor Name (& Location): Number: Contract No. P200.684

C.J. Hesse, Inc.

Atlantic Highlands, New Jersey Total Amount: $ 25,959,019.62

Description: Budget Code:
0390038008

Garden State Parkway Contract Term (Including Options, if any):

Roadway Resurfacing

Milepost 0 to 126 Section 7 (2024) Funding Source: Operating | X Capital
FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF x | budgets for the referenced
approval process. procurements.
FF Future Funded FP | Subject to funding availability
at the time of ordering.

PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Engineering
SOLICITATION TYPE: Director/Manager:
X Bid RFP State Michael Garofalo, P.E., Chief Engineer
Contract
Sole Other Publicly advertised in the Star Ledger and posted on the Authority’s
Source website on November 21, 2023.

This contract will provide for pavement removal and resurfacing of bituminous asphalt surface course pavement
with warm mix asphalt and asphalt rubber open graded friction course along the Northbound and Southbound
Parkway mainline including shoulders, interchange and service area ramps, tolls plazas and other incidental work
between Milepost 0 and 126 in Cape May, Atlantic, Burlington, Ocean, Monmouth and Middlesex Counties. All work
is expected to be substantially completed by July 2025.

Five bid proposals were received on December 19, 2023, for the above publicly advertised contract, as shown on the
attached bid summary sheet. The low bid proposal in the amount of $25,959,019.62 may be compared to the second
low bidder in the amount of $28,334,469.69. The low bid was significantly lower than the Engineer’s Estimate in the
amount of $33,752,750.00 likely due to the low bidder’s continuous presence in the region and ability to self-produce
all asphalt mixes for the project. Engineering Department representatives confirmed with the low bidder that they
can perform at the bid prices. The low bidder, C.J. Hesse, Inc., has performed work for the Authority and is
considered competent to complete this contract. :

It is, therefore, recommended that Contract No. P200.684 be awarded to the low bidder, C.J. Hesse, Inc. of Atlantic
Highlands, New Jersey in the amount of $25,959,019.62. Bids for this work were procured, and the authorization
being sought is to award this fair and open contract to the lowest responsible bidder, in accordance with N.J.S.A.
27:23-6.1, N.J.A.C. 19:9-2.2, and Executive Order No. 37 (Corzine 2006).

The General Consultant, HNTB Corporation, concurs with this recommendation.

February 1, 2024 Page 1of1




NJTA Board Meeting February 27, 2024 AGENDA ITEM NO.: 032-02-2024

CORNBIE

New lJersey Turnpike Authority

MEMORANDUM

December 19, 2023
TO: Michael Garofalo
Chief Engineer
RE: Contract No. P200.684
Roadway Resurfacing

Milepost 0 to 126 Section 7 (2024)

On December 19, 2023 the following proposals were received:

1. C.J. Hesse, Inc., Atlantic Highlands, NJ $25,959,019.62
2. Stavola Contracting Co., Inc., Tinton Falls, NJ $28,334,469.69
3. Earle Asphalt Company, Farmingdale, NJ $28,513,513.13.
4. D'Annunzio & Sons, Inc., South Plainfield, NJ $33,797,000.00
5. Crisdel Group, Inc., South Plainfield, NJ $36,771,685.00

The Engineer's Estimate for this Contract is $33,752,750.00

David M. Siegle
Manager, Contracts

«
)

//

cc: Ann Christine Monica, Acting Director of Law
Alex Lawrason, HNTB Corporation




NJTA Board Meeting February 27, 2024
- COMMISSION MEETING DATE:

AGENDA ITEM NO
February 27,2024

. 033-02-2024

Vendor Name (& Location):

Stantec Consulting Services Inc., Rochelle Park, NJ

Number:  QOrder for Professional Services No. T4014

Order for Professional Services No. T4017

Michael Baker Consulting Services, Inc., Newark, NJ Total Amount: $ OPS No. T4014 - $4,900,000.00

OPS No. T4017 - $5,250,000.00

Description: Budget Code:

5000040009 / 5000040010
Contract Term (Including Options, if any):

New Jersey Turnpike

Order for Professional Services No. T4014
Design Services for Contract Nos.:
T200.618, Lighting Improvements at Turnpike

Funding Source: Operating X Capital

Interchange No. 9 and T200.694, Lighting FS | Funding subject to F Funds are available in the
Improvements at Turnpike Interchange Nos. 6/6A authorization appropriate operating/capital
and 7 : through WRAF X | budgets for the referenced

: approval process. procurements.

And FF Future Funded FP | Subject to funding availability

at the time of ordering.

Order for Professional Services No. T4017
Design Services for Contract Nos.:

T200.695, Lighting Improvements at Turnpike
‘Interchange Nos. 68, 69, 70A and 70B and
T200.696, Lighting Improvements at Turnpike
‘Interchange Nos. 71, 72 and 73

. PROCUREMENT TYPE: Requesting Department:
- X Competitive Non-Competitive Engineering
SOLICITATION TYPE: Director/Manager:
Bid X RFP State Michael Garofalo, P.E., Chief Engineer
Contract
Sole Other Posted on the Authority’s website on November 14, 2023
Source

Through this single procurement process, the Authority will select two consultants to furnish design services for the lighting
improvements to enhance existing lighting infrastructure at various interchanges along the Turnpike roadway. These services
will include the preparation of contract documents, post design services, permit approvals and other related work defined in the
contract documents. ‘

OPS No. T4014 will provide design services for Contract Nos. T200.618, Lighting Improvements at Turnpike Interchange 9 and
T200.694, Lighting Improvements at Turnpike Interchange Nos. 6/6A and 7. OPS No. T4017 will provide design services for
“Contract Nos. T200.695, Lighting Improvements at Turnpike Interchange Nos. 68, 69, 70A and 70B and T200.696, Lighting
" Improvements at Turnpike Interchange Nos. 71, 72 and 73.

These assignments are classified as "Complex Projects" since the scope of work is not clearly defined and likely to change during
“.the course of the project, and the cost exceeds $2,000,000.00. The Solicitation for Expressions of Interest (EQIs) was posted on
.the Authority’s website and thirty-seven (37) engineering firms were prequalified and eligible under Profile Code A300, Roadway
Lighting Systems. Two firms submitted EOIs by the closing date of December 14, 2023.

‘In accordance with N.J.A.C. 19:9-2.8, since there were only two EOIs received, both of which were deemed complete, the Review.

. Committee did not evaluate the EOls and both firms received a Request for Technical and Fee Proposals. The Technical and Fee
Proposals were received from both firms on January 16, 2024. The Review Committee reviewed and evaluated each firm’s
Technical Proposal and it was determined that oral presentations would not be required. Final scoring resulted in Stantec
Consulting Services Inc. being the highest ranked firm and Michael Baker International, Inc. being the second ranked firm. The
Fee Proposal of the highest technically ranked firm, Stantec Consulting Services Inc. for OPS No. T4014 (in accordance with the
Solicitation for EOls), was reviewed and negotiated. Subsequently, the Fee Proposal of the second ranked firm, Michael Baker
International, Inc., for OPS No. T4017 (in accordance with the Solicitation for EQOIls), was reviewed and negotiated.

February 6, 2024 Page 1 of 2




NJTA Board Meeting February 27, 2024 AGENDA [ITEM NO.: 033-02-2024

It is, therefore, recommended that Order for Professional Services No. T4014 be issued to the firm of Stantec Consulting Services
Inc. of Rochelle Park, New Jersey, in an amount not to exceed $4,900,000.00. This amount includes reimbursement of direct
salaries times a maximum multiplier of 2.80 to cover the cost of fringe benefits, overhead and profit, plus authorized direct non-
salary expenses.

Itis further recommended that Order for Professional Services No. T4017 be issued to the firm of Michael Baker International,
Inc. of Newark, New Jersey, in an amount not to exceed $5,250,000.00. This amount includes reimbursement of direct salaries
times a maximum multiplier of 2.66 to cover the cost of fringe benefits, overhead and profit, plus authorized direct non-salary
expenses.

These professional services were procured by a fair and open process, and the recommended firm was selected in accordance
with N.J.S.A. 52:34-9.1, et seq., N.J.S.A. 27:23-6.1 of the Authority’s enabling Iegnslatlon N.J.A.C. 19:9-2.8, promulgated pursuant
thereto, and Executive Order No. 37 (Corzine 2006).

OPS Nos. T4014 and T4017 ,
February 6, 2024 Page 2 of 2




NJTA Board Meeting February 27, 2024

COMMISSION MEETING DATE: February 27, 2024

Vendor Name (& Location): Number:  Order for Professional Services No. T4058
Johnson, Mirmiran & Thompson, Inc.
Trenton, New Jersey Total Amount: $ 980,000.00
Description: Budget Code:
0390036013
New Jersey Turnpike Contract Term (Including Options, if any):

Supervision of Construction Services for
Contract No. T200.674, Roadway Resurfacing Funding Source: Operating | X Capital
Milepost 0 to 122 (2024)

FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF x | budgets for the referenced
approval process. procurements.

FF Future Funded FP | Subject to funding availability

at the time of ordering.

PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Engineering
SOLICITATION TYPE: Director/Manager:
Bid X RFP State Michael Garofalo, P.E., Chief Engineer
Contract
Sole Other Posted on the Authority’s website on December 8, 2023
‘Source

This Order for Professional Services will provide supervision of construction services for Contract No. T200.674,
Roadway Resurfacing, Milepost 0 to 122 (2024). These services include construction inspection, material testing, record
keeping, preparation of payment estimates, and other services required to ensure compliance with the contract
documents.

This assignment is classified as a "Simple Project" based on the scope of work being clearly defined and not likely to
change during the course of the project, and the cost not exceeding $2,000,000.00. The solicitation for Expressions of
Interest (EOIs) was posted on the Authority’s website and sixty (60) engineering firms were prequalified and eligible
under Profile Codes: B-153, Roadway Construction inspection and B-154, Roadway Resurfacing Inspection. Four firms
submitted EOls by the closing date of January 3, 2024.

Subsequent to the scoring of EOIs by the Review Committee, Fee Proposals were requested from the top three
technicaily ranked firms. The firms in the order of ranking are: 1) Johnson, Mirmiran & Thompson, Inc.; 2) Tectonic
Engineering Consultants, Geologists & Land Surveyors DPC, Inc.; and 3) Arora and Associates, P.C. The fee submitted by
Johnson, Mirmiran & Thompson, Inc. has been reviewed and is considered to be fair and reasonable for the services to
be provided. )

It is, therefore, recommended that Order for Professional Services No. T4058 be issued to the firm of Johnson, Mirmiran
& Thompson, Inc. of Trenton, New Jersey, in an amount not to exceed $980,000.00. This amount includes
reimbursement of direct salaries times a maximum muttiplier of 2.35 to cover the cost of fringe benefits, overhead and
profit, plus authorized direct non-salary expenses. These professional services were procured by a fair and open
process, and the recommended firm was selected in accordance with N.J.S.A. 52:34-9.1, et seq., N.J.S.A. 27:23-6.1 of the
Authority’s enabling legislation, NJ.A.C. 19:9-2.8; promulgated pursuant thereto, and Executive Order No. 37 (Corzine
2006).

February 2, 2024 : ‘ Page 1of1
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NJTA Board Meeting February 27, 2024 AGENDA ITEM NO.: 035-02-2024

COMMISSION MEETING DATE: February 27, 2024

Vendor Name (& Location): Number:  Order for Professional Services No. A4171
Stantec Consulting Services Inc.
Rochelle Park, New Jersey Total Amount: $ 1,550,000.00
Description: ) ) Budget Code:
0390012011
New lersey Turnpike and Garden State Parkway Contract Term (Including Options, if any):

Assessment and Programming for Water and

Sewer Facility Upgrades at Various Locations Funding Source: Operating | X Capital
FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF X | budgets for the referenced
approval process. procurements.
FF Future Funded FP | Subject to funding availability
at the time of ordering.

PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Engineering
SOLICITATION TYPE: Director/Manager:
Bid X RFP State Michael Garofalo, P.E., Chief Engineer
Contract
Sole Other Posted on the Authority’s website on December 22, 2023
Source

This Order for Professional Services will provide assessment and programming for water and sewer upgrades at various
locations on the Turnpike and Parkway roadways. These services include the preparation of reports, site evaluations,
and other services required to ensure compliance with the project scope of work.

- This assignment is classified as a "Simple Project" based on the scope of work being clearly defined and not likely to
change during the course of the project, and the cost not exceeding $2,000,000.00. The solicitation for Expressions of
interest (EOls) was posted on the Authority’s website and fourteen (14) engineering firms were prequalified and eligible
under Profile Codes: A540, Water Treatment Facilities; A541, Water Supply and Distribution Systems; and C420,
Wastewater Treatment Facility: Design. Four firms submitted EOIs by the closing date of January 18, 2024.

Subsequent to the scoring of EOIs by the Review Committee, Fee Proposals were requested from the top three
technically ranked firms. The firms in the order of ranking are: 1) Stantec Consulting Services Inc.; 2) CME Associates;
and 3) D&B Engineers and Architects of New Jersey, PC. The fee submitted by Stantec Consulting Services, Inc. has been
reviewed, negotiated and is considered to be fair and reasonable for the services to be provided,

It is, therefore, recommended that Order for Professional Services No. A4171 be issued to the firm of Stantec Consulting
Services Inc. of Rochelle Park, New Jersey, in an amount not to exceed $1,550,000.00. This amount includes
reimbursement of direct salaries times a maximum multiplier of 2.8 to cover the cost of fringe benefits, overhead and
profit, plus authorized direct non-salary expenses. These professional services were procured by a fair and open
process, and the recommended firm was selected in accordance with N.J.S.A. 52:34-9.1, et seq., N.J.S.A. 27:23-6.1 of the
Authority’s enabling legislation, N.J.A.C. 19:9-2.8, promulgated pursuant thereto, and Executive Order No. 37 (Corzine
2006).

February 6, 2024 : Pagelof1l




NJTA Board Meeting February 27, 2024 AGENDA ITEM NO.: 036-02-2024

COMMISSION MEETING DATE: February 27, 2024

Vendor Name (& Location): Number:  Order for Professional Services No. A4175-1
Advantage Engineering Associates, P.C.
Cranbury, New Jersey Total Amount: $ 995,000.00
Description: Budget Code:
0390012008
New Jersey Turnpike and Garden State Parkway Contract Term (Including Options, if any):

Design Services for Contract No. A500.788

Replacement of Standby Generators at Various Funding Source: Operating X Capital
Locations
FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF x | budgets for the referenced
approval process. procurements.
FF Future Funded FP | Subject to funding availability
at the time of ordering.

PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Engineering
SOLICITATION TYPE: Director/Manager:
Bid X RFP State Michael Garofalo, P.E., Chief Engineer
Contract
Sole Other Posted on the Authority’s website on December 22, 2023
Source

This Order for Professional Services will provide design services for the preparation of construction contract documents
for the replacement of non-certified generators and switchgears at various State Police facilities and Maintenance Yards
along the Turnpike and Parkway.

This assignment is classified as a "Simple Project" based on the scope of work being clearly defined and not likely to
change during the course of the project, and the cost not exceeding $2,000,000.00. The solicitation for Expressions of
Interest (EOIs) was posted on the Authority’s website and twenty-eight (28) engineering firms were prequalified and
eligible under Profile Code A063, Building Electrical Systems. Two firms submitted EOIs by the closing date of January
17, 2024. ,

Subsequent to the scoring of EOIs by the Review Committee, Fee Proposals were requested from both technically
ranked firms. The firms in the order of ranking are: 1) Advantage Engineering Associates, P.C. and 2) LS Engineering
Associates Corporation. The fee submitted by Advantage Engineering Associates, P.C. has been reviewed, negotiated
and is considered to be fair and reasonable for the services to be provided.

It is, therefore, recommended that Order for Professional Services No. A4175-1 be issued to the firm of Advantage
Engineering Associates, P.C. of Cranbury, New Jersey, in an amount not to exceed $995,000.00. This amount includes
reimbursement of direct salaries times a maximum multiplier of 2.47 to cover the cost of fringe benefits, overhead and
profit, plus authorized direct non-salary expenses. These professional services were procured by a fair and open
process, and the recommended firm was selected in accordance with N.J.S.A. 52:34-9.1, et seq., N.J.S.A. 27:23-6.1 of the
Authority’s enabling legislation, N.J.A.C. 19:9-2.8, promulgated pursuant thereto, and Executive Order No. 37 (Corzine
2006).

February 6, 2024 Pagelof1
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COMMISSION MEETING DATE:

February 27, 2024

AGENDA ITEM NO.: 037-02-2024

Vendor Name (& Location):

Number:

Total Amount:

$ 762,782.62

Description:

Budget Code:

FINAL ACCEPTANCE

T200.508 Roadway Lighting Repairs, Interchange 14
and Newark Bay-Hudson County Extension,
Mileposts 103.7 to 105.4; N3.3 to N5.3; N6.0 to N8.2

T100.512 Rehabilitation of Structure Nos.E106.68 and
E106.92B, Milepost E106.0 to E107.0

Various Sources

Contract Term (Including Options, if any):

Funding Source: Operating | X Capital
FS | Funding subject | F Funds are available in the
to authorization appropriate
through WRAF operating/capital budgets
approval x | forthe referenced
process. procurements.

FF Future Funded

FP | Subject to funding

availability at the time of

ordering.
PROCUREMENT TYPE: Requesting Department:
Competitive Non-Competitive Engineering
SOLICITATION TYPE: Director/Manager:
Bid RFP State Michael Garofalo, P.E., Chief Engineer
Contract

Sole Other

Source

All work performed on each of the construction contracts listed below have been completed in accordance with the contract
documents and to the satisfaction of the Engineering Department. Accordingly, it is recommended that these contracts be
deemed complete and approved for Final Acceptance. The table below lists each contract and includes pertinent Change Order
and financial information including the final payment amount due the Contractor upon Final Acceptance.

Contract Award Total No. of Additions/ Final Total Final
Contractor Change . Contract Payment
No. Amount Reductions
Orders Amount Amount
T200.508 | HBC Company Inc $11,683,220.00 2 (52,016,763.99) | $9,666,456.01 $582,755.87
T100.512 | Joseph M. Sanzari, Inc. | $17,940,145.05 2 $62,528.53 | $18,002,673.58 $180,026.75
Total $762,782.62

The Certification and Recommendation for Final Acceptance has been executed by the Engineers, the General Consultant and the
Chief Engineer. All required contract documents including the Engineer's Final Certifications, Maintenance Bonds, Affidavit of
Prevailing Wage and the Final Payment certificates have been submitted to the Law Department and approved as to correctness of
form. Furthermore, the Contractors have certified that there are no liens outstanding against the Contractors. Accordingly, it is
recommended that each contract listed above be accepted and final payment in the amounts shown above be made to the

Contractors.

February 7, 2024

Page 1




AGENDA ITEM NO.: 038-02-2024

NJTA BM February 27, 2024 (Acknowledge Rep. of Eng. expenditures under Delegated Auth.)
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Procurement

and
Materials

Management

(PMM)




FP

Wiggby Precision Machine Corporation
RM-182615

Machine Parts for Toll Equipment and Toll Booths -
Negotiated/Ratification

039-02

177.435.00

Small Business Enterprise ("SBE") and
Minority Business Enterprise ("MBE") Set-Aside

FP

Maverick Building Services
040-02 |RM-183357
Cleaning Services

646,984.00

TOTAL NUMBER OF ITEMS

Sa SR N AR

s

o

L S

Hertrich Fleet Services Inc.
041-02 |R-183778
2024 4WD Chevrolet Tahoes (4)

TOTAL PUBLIC BIDS | $

824,419.00

198,659.80

H.A. DeHart and Son
042-02 |R-184287
Catch Basin/Sewer Cleaning Vehicle

551,671.50

IBM Corporation
043-02 |R-184385
Storage Infrastructure Replacement

1,069,246.00

CarahSoft Technology Corp.

044.02 |R-184389

Business Intelligence (Bl) and Business Analytics (BA) Data
Governance

365,560.01

Gentilini Motors
045-02 |R-184805
2023 Chevrolet Express 2500 Cargo Vans (14)

546,329.42

FP

Johnson Controls Security Solutions, LLC
046-02 [RM-184314
Security Gates

331,834.47

| FP

Johnson Controls Security Solutions, LLC
047-02 |RM-184390
C-Cure Security System Maintenance and Service

426,559.58

FP

State Contract Modifications

Lawson Products

Hydraulic Equipment Repair
(RM-184075/Contract No. 2258) ($200,000.00)
Waste Management, Inc.

Front Load Solid Waste Collection
(RM-184071/Contract No. 2305) ($450,000.00)
Campbell Foundry Co.

Catch Basin Castings, Inlets, and Manholes
(RM-184072/Contract No. 2864) ($95,000.00)
048-02 |Norcia Corporation

Hydraulic Parts

(RM-184261/Contract No. 2968) ($100,000.00)
Dell Marketing, LP

Microsoft Licenses

(RM-184455/Contract No. 3072) ($247,000.00)
Greelco, Inc.

Valk Snowplow Parts

(RM-184467/Contract No. 2098) ($900,000.00)

1,992,000.00

TOTAL NUMBER OF ITEMS

TOTAL STATE/GOVERNMENT CONTRACTS | $§

5,481,860.78

TOTAL NUMBER OF ALL ITEMS

10

TOTAL PURCHASING| $

6,306,279.78

NOTE:
BUDGET IMPACT

FF

FP

FS
F

Future Funded
Subject to funding availability at the time of ordering.
Funding subject to authorization through WRAF approval process.

Funds are available in the appropriate operating/capital budgets for the referenced procurements.

COMMENDATION:

APPROVED BY: /

Ann Christine Monica, Acting Director of Law

The purchases/contracts be approved as proposed.

Michael Gallarelio, Assistant Comptroller

SUBMITTED BY:

epka, Director of Procuremen

Z—

Materials Management

@eé Carone, Executive Director

Page 1 of 1




NJTA Board Meeting February 27, 2024

AGENDA ITEM NO.: 039-02-2024

COMMISSION MEETING DATE: February 27, 2024
Vendor Name (& Location): Number: RM-182615
Wiggby Precision Machine Corporation
Brookiyn, NY Total Amount: $ 177,435.00
Description: Budget Code: Various
Machine Parts for Toll Equipment and Toll Booths Contract Term (Including Options, if any):

(Negotiated/Ratification) One-year contract with the option to extend for two additional

one-year terms at the discretion of the Authority and
concurrence of the vendor.

Funding X Operating Capital
Source:

FS | Funding subjectto | F | Funds are available in the
authorization appropriate operating/capital
through WRAF budgets for the referenced
approval process. procurements.

FF Future Funded | FP | Subject to funding availability
at the time of ordering.

X
PROCUREMENT TYPE: Requesting Department:
| Competitive | | Non-Competitive Information Technology Services/Inventory

SOLICITATION TYPE: Director/Manager: ,

Bid RFP State - Jose Dios/Janet Rzepka
Contract
Sole X | Other — Negotiation Direct negotiation, pursuant to NJSA 27:23-6.1, after failure of
Source Exception Set Forth in two publicly advertised solicitations
NJSA 27:23-6.1

Under this contract, Wiggby Precision Machine Corporation (“Wiggby Precision”) will provide custom made
machine parts for toll equipment and toll booths. These parts are stored in Inventory and used by the ITS
and Maintenance Departments to maintain toll equipment and toll booths on both Roadways. These
custom-made machine parts are needed due to the age of the equipment as well as the inability to obtain
replacement parts from the manufacturer. The term of the contract will be for one (1) year with the option of
two (2) one-year extensions.

The Authority advertised a Request for Bids (“RFB”) twice, on December 1, 2023, and December 27, 2023,
respectively, resulting in non-responsive bids for both advertisements. Five (5) vendors listed in the
Authority’s database for the referenced services were notified of the procurement for each of the publicly
advertised solicitations. Vendors were required to provide pricing for seventeen (17) items.

Two bids were received for the first solicitation from JP Metal Works and Wiggby Precision. JP Metal Works
did not submit the mandatory bid bond and their bid total of $527,856.25 was 32% higher than the
departmental estimate of $400,000.00. Wiggby Precision submitted a bid of $31,447.50, but only submitted
pricing for seven (7) of the seventeen (17) items required per the bid instructions. Therefore, both bids were
deemed non-compliant and were rejected.

A sole bid was received for the second solicitation from JP Metal Works. Again, they did not submit the
required bid bond and their pricing did not change from their initial submission. As a result, their bid was
deemed non-compliant and was rejected.

February 15, 2024 Page |1 of2




NJTA Board Meeting February 27, 2024 AGENDA ITEM NO.: 039-02-2024

The Authority, thereafter, engaged in direct negotiations with Wiggby Precision in accordance with the
Authority's enabling legislation, specifically NJSA 27:23-6.1. Under the terms and conditions of the original
publicly advertised solicitations, the vendor was required to quote unit prices for all seventeen (17) items.

Accordingly, Wiggby Precision’s final negotiation proposal was in compliance with the substantial terms and
conditions of the original publicly advertised solicitations as required by the negotiation authorization of
NJSA 27:23-6.1.

This contract was procured and awarded in accordance with N.J.S.A 27:23-6.1(a) of the Authority’s
enabling legislation, N.J.A.C. 19:9-2.2, promulgated pursuant thereto, and Executive Order No. 37 (Corzine
2006). This vendor is in compliance with Public Law 2005 and Executive Order No 117 (Corzine 2008).

Accordingly, authorization is requested to award a contract to Wiggby Precision Machine Corporation for a
total amount not to exceed $177,435.00 subject to funding availability at the time of ordering. Authorization
is further requested for the Executive Director to approve each of the two, one-year extensions upon
satisfactory performance by the vendor.

February 15, 2024 Page |2 of2




NJTA Board Meeting February 27, 2024 AGENDA ITEM NO.: 040-02-2024

COMMISSION MEETING DATE: February 27, 2024
Vendor Name (& Location): Number: RM-183357
Maverick Building Services
Rutherford, NJ Total Amount: $ 646,984.00
Description: Budget Code.
Cleaning Services — Small Business Enterprise 010 00 585 464010
(“SBE”? and Minority Business Enterprise (“MBE”) Contract Term (Including Options, if any):
Set-Aside Two-Year contract with the option to extend for two additional
one-year terms at the discretion of the Authority and with the
concurrence of the vendor.
Funding X | Operating Capital
Source:

FS | Funding subjectto | F | Funds are available in the
authorization appropriate operating/capital
through WRAF budgets for the referenced
approval process. procurements.

FF Future Funded | FP | Subject to funding availability

' = at the time of service.
PROCUREMENT TYPE: Requesting Department:
X | Competitive | | Non-Competitive Operations
SOLICITATION TYPE: Director/Manager:
X Bid RFP State Kevin Dunn
Contract
Sole Other Publicly advertised in the Star Ledger and Asbury Park Press and
Source posted on the Authority’s and State’s websites January 12, 2024.

Authorization is requested to award a contract to Maverick Building Services for necessary labor, equipment, and
materials to perform professional cleaning services at the Authority’s headquarters building in Woodbridge, NJ.
Services include but are not limited to nightly routine cleaning services, as outlined in the specifications, for all
office, restroom, and public areas within the building. The annual cost for these cleaning services is not to
exceed $546.984.00. In addition, funds are being requested for out-of-scope and/or emergency services in an
amount not to exceed $50,000.00 annually.

To aid in meeting the commitment of the Authority’s Small Business Enterprise (“SBE”) and Minority Business
Enterprise (‘MBE”) Programs, this RFB was designated to be awarded as an SBE and MBE Set-Aside Contract.
Section |1, paragraph D of the bid document states, “To be eligible for a set-aside and/or subcontracting contract,
small and minority businesses must be registered with the Division of Revenue, Small Business Enterprise Unit
on or before the due date for receipt of Bids. Only those Bidders who are registered with the Division as SBEs
and MBEs in any of the eligible small business Categories |, II, lil, IV, V and VI appropriate to the RFB shall
submit a Bid. Bids received from businesses not designated as both SBEs and MBE’s will be rejected.”
The RFB also required vendors to provide proof of registration with the Division of Revenue as both an SBE and
MBE. Section I, paragraph B-6(e) states: “If checked, this RFB requires the following mandatory document(s) be
submitted with the bid. Failure to comply will result in rejection of the bid.” The check box for
“SBE/WBE/MBE/VOB/DVOB Certificates and Form” was checked for this RFB.

February 20, 2024 Page |1 of2



NJTA Board Meeting February 27, 2024

The Request for Bid (‘RFB”) was fully advertised, and the fifteen (15) vendors listed in the Authority’s database
for the referenced services were notified of the procurement. On February 1, 2024, eight (8) bids were received
as follows:

Vendor Total Bid Price Total Bid Price Per Month
(2-Year Contract)

AAA Facility Solutions, LLC $495,984.00 $20.666.00
Best Cleaning Building Service, Inc.* $582,000.00 $24,250.00
Cristi Cleaning Service Corp.* $702,600.00 ' $29,275.00
Golden Inc.* $336,000.00 $14,000.00
Loyalty Cleaning LLC $641,302.08 $26,720.00
J. Oliva Enterprises, LLC* $651,860.16 $27,150.84
Maverick Building Services $546,984.00 - $22,791.00
Quality Facility Solutions* $554,952.00 $23,230.00

An asterisk (*) denotes the five (5) vendors who did not meet and/or submit the required documentation for the SBE and MBE
requirement for this RFB. Their bids were deemed incomplete and were immediately rejected.

Non-Compliance:

Staff from PMM and Operations reviewed AAA Facility Solution’s (“AAA”) bid along with required documentation
submitted and found several deficiencies. Although AAA met the SBE and MBE requirements, they failed to
provide seven (7) client references with the same or similar size and type of services sought in the RFB. Only one
(1) client reference was similar in size. In addition, one (1) was a seasonal and/or emergency services type
contract which did not meet the RFB specifications. Section 1l C (Basis of Award), Paragraph 6. states “Only
those Bids that meet all the requirements and qualifications contained in these Bid Documents will be
considered.” Based on these deficiencies, Operations staff recommends that AAA’s bid be rejected. ’

Bids for this contract were procured, and the authorization being sought is to award this fair and open contract to
the lowest responsible bidder, in accordance with N.J.S.A. 27:23-6.1, N.J.A.C. 19:9-2.2, and Executive Order
No. 37 (Corzine 2006).

Accordingly, authorization is requested to award a contract for Cleaning Services to Maverick Building Services
in an amount not to exceed $646,984.00, subject to funding availability at the time of service. Authorization is
further requested for the Executive Director to approve each of the two, one-year extensions upon satisfactory
performance by the vendor.

February 20, 2024 Page |2 of2
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NJTA Board Meeting February 27, 2024

COMMISSION MEETING DATE:

AGENDA ITEM NO.: 041-02-2024

February 27, 2024

Vendor Name (& Location):
Hertrich Fleet Services, Inc.
Milford, DE

Number: R-183778

Total Amount: $ 198,659.80

Description:

Budget Codes:

Chevrolet Tahoe 4-Wheel Drive Vehicles (4)

049 00 500 156555 0490016020

Contract Term (Including Options, if any):
NJ State Contract No. T-2776/21-FLEET-01483

Expires 04/29/2024
Funding Operating X Capital
Source:
FS | Funding subjectto | F | Funds are available in the
authorization appropriate operating/capital

through WRAF X_| budgets for the referenced
approval process. procurements.

FF Future Funded FP | Subject to funding
| availability at the time of

ordering.
PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Operations

SOLICITATION TYPE: Director/Manager:

Bid RFP §J X State Kevin Dunn

Contract
Sole Other
Source

Authorization is requested to award a contract to Hertrich Fleet Services, Inc. for four (4) 2024 Chevrolet
Tahoe 4-wheel drive vehicles at a unit price of $49,664.95. Options include but are not limited to safety
features such as forward collision alert, automatic emergency braking, and following distance indicator as
well as a max trailering package. These vehicles will replace older, high mileage vehicles which have
become very expensive to maintain and will be sold at surplus auction if feasible. These Chevrolet
Tahoes are available under State Contract No. T-2776/21-FLEET-01483 expiring 04/29/2024.

This procurement, under State Contract No. T-2776/21-FLEET-01483, is in accordance with N.J.A.C.
19:9-2.5(a), promulgated pursuant to N.J.S.A. 27:23-1 et seq., the Authority’s enabling legislation, and
Executive Order No. 37 (Corzine 2006) which permits the Authority, without advertising, to purchase
goods and services directly from vendors who hold contracts with the State of New Jersey.

Accordingly, authorization is requested to award a contract under State Contract No. T-2776/21-FLEET-
01483 for four (4) Chevrolet Tahoe 4-wheel drive vehicles to Hertrich Fleet Services, Inc. for a total
amount not to exceed $198,659.80. '

February 7, 2024 Page |1 of1
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NJTA Board Meeting February 27, 2024 AGENDA ITEM NO.: 042-02-2024

COMMISSION MEETING DATE: February 27, 2024
Vendor Name (& Location): Number: R-184287
H.A. DeHart & Son
Thorofare, NJ Total Amount: $ 551,671.50
Description: Budget Code:
Catch Basin/Sewer Cleaning Vehicle 049 00 500 156555 0490016027

Contract Term (Including Options, if any):
NJ.State Contract No. T-3117/21-FLEET-03202

) Expires 1/4/2025
Funding Operating | X Capital
Source:

FS | Funding subjectto | F | Funds are available in the
authorization appropriate operating/capital
through WRAF X | budgets for the referenced
approval process. procurements.

FF Future Funded FP | Subject to funding
availability at the time of

ordering.
PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Operations

SOLICITATION TYPE: Director/Manager:

Bid RFP | X State Kevin Dunn

Contract
Sole Other
Source

Authorization is requested to award a contract to H.A. DeHart & Son for one (1) 2024 Catch Basin/Sewer
Cleaning Vehicle for use by the Operations Department to clean debris from storm drains and catch basins
on both Roadways. Body components include but are not limited to 12-yard dump type body model, 8"
vacuum system, trash pump on tailgate, water pump, retractable hose reel, and flood light package. This
unit is replacing an existing older model that has reached its life expectancy and will be sold as surplus, if
feasible. This vehicle is available under State Contract No. T-3117/21-FLEET-03202 expiring 1/4/2025.

This procurement, under State Contract No. T-3117/21-FLEET-03202, is in accordance with N.J.A.C.
19:9-2.5(a), promulgated pursuant to N.J.S.A. 27:23-1 et seq., the Authority’s enabling legislation, and
Executive Order No. 37 (Corzine 2006) which permits the Authority, without advertising, to purchase goods
and services directly from vendors who hold contracts with the State of New Jersey.

Accordingly, authorization is requested to award a contract under State Contract No. T-3117/21-FLEET-

03202 to H.A. DeHart & Son for one (1) 2024 Catch Basin/Sewer Cleaning Vehicle in an amount not to
exceed $551,671.50.

February 15, 2024 : Page |1 of1



NJTA Board Meeting February 27, 2024 AGENDA ITEM NO.: 043-02-2024

COMMISSION MEETING DATE: February 27, 2024

Vendor Name (& Location): Number: R-184385

IBM Corporation

Southbury, CT Total Amount: $ 1,069,246.00

Description: Budget Code:

Storage Infrastructure Replacement 049 00 830 156555 0490052017

Contract Term (Including Options, if any):
GSA Contract No. GS-35F-110DA
Expires 12/20/2025

Funding Operating | X Capital
Source:

FS | Funding subjectto | F | Funds are available in the
authorization appropriate operating/capital
through WRAF X | budgets for the referenced
approval process. procurements.

FF Future Funded | FP | Subject to funding
availability at the time of
ordering.

PROCUREMENT TYPE: Requesting Department:
X | Competitive | | Non-Competitive Information Technology Services
SOLICITATION TYPE: Director/Manager: ,
Bid RFP State Jose Dios
Contract
Sole X | Other
Source Federal GSA Contract

Authorization is requested to award a contract to IBM Corporation to replace the existing storage area
network solution. The Authority’s current platform has reached end-of-life and is no longer supported.
This new platform has been designed to increase the current capacity and network throughput and
includes several security features to limit data exposure and unplanned downtime. This contract will
include hardware, professional installation services, and three years of support, and is available under
GSA Contract No. GS-35F-110DA expiring 12/20/2025.

This procurement, under the General Services Administration (‘“GSA”)/Federal IT Schedule 70, Contract
No. GS-35F-110DA, is in accordance with N.J.A.C. 19:9-2.2(d) 3 promulgated pursuant to N.J.S.A. 27:23-
1 et seq., the Authority’s enabling legislation, N.J.A.C. 17:12-1A.5, promulgated pursuant to N.J.S.A.
52:34-6.3 and Executive Order No. 37 (Corzine 2006) which permit the Authority, without advertising, to
purchase goods and services directly from vendors who hold contracts with the federal government.

Accordingly, authorization is requested to award a contract under GSA Contract No. GS-35F-110DA for
storage infrastructure replacement to IBM Corporation for an amount not to exceed $1,069,246.00.

February 21, 2024 Page |1 of1




NJTA Board Meeting February 27, 2024

COMMISSION MEETING DATE:

AGENDA ITEM NO.: 044-02-2024

February 27, 2024

Vendor Name (& Location):

Reston, VA

CarahSoft Technology Corp.

Number: R-184389

Total Amount: $

365,560.01

Description:

Budget Code:

Business Intelligence and Business Analytics Data

049 00 830 156555 040C00077

Governance Contract Term (Including Options, if any):
NJ State Contract No. M-4002/19-COMP-00601
Expires 09/15/2026
Funding " Operating | X Capital
Source:

FS | Funding subjectto | F Funds are available in the
authorization appropriate operating/capital
through WRAF X | budgets for the referenced
approval process. procurements.

FF Future Funded FP | Subject to funding
availability at the time of
ordering.

PROCUREMENT TYPE: Requesting Department:

X | Competitive | | Non-Competitive Information Technology Services
SOLICITATION TYPE: Director/Manager:
Bid RFP | X State Jose Dios
Contract
Sole Other '
Source

Authorization is requested to award a contract to CarahSoft Technology Corp. to provide consulting
services including but not limited to defining a data governance strategy, data quality standards, and data
security rules, as well as developing the necessary data models and databases to supply to Tableau, the
Authority’s Bl and BA tool, to provide timely insights and other analytics. These services are available under
State Contract No. M-4002/19-COMP-00601 expiring 09/15/2026.

This procurement, under State Contract No. M-4002/19-COMP-00601 is in accordance with N.J.A.C. 19:9-
2.5(a), promulgated pursuant to N.J.S.A. 27:23-1 et seq., the Authority’s enabling legislation, and Executive
Order No. 37 (Corzine 2006) which permits the Authority, without advertising, to purchase goods and
services directly from vendors who hold contracts with the State of New Jersey.

Accordingly, authorization is requested to award a contract under State Contract No. M-4002/19-COMP-
00601 for Business Intelligence and Business Analytics Data Governance to CarahSoft Technology Corp. .
in an amount not to exceed $365,560.01.

February 22, 2024
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NJTA Board Meeting February 27, 2024

COMMISSION MEETING DATE:

AGENDA ITEM NO.: 045-02-2024

February 27, 2024

Vendor Name (& Location):

Gentilini Motors

Number: R-184805

Egg Harbor Township, NJ Total Amount: $ 546,329.42
Description: Budget Codes:

2023 Chevrolet Express 2500 Cargo Vans (14)

049 00 500 156555 0490016020

Contract Term (Including Options, if any):

NJ State Contract No. T-2103/21-FLEET-01663

Expires 08/31/2024
Funding Operating X Capital
Source:

FS | Funding subjectto | F Funds are available in the
authorization appropriate operating/capital
through WRAF X | budgets for the referenced
approval process. procurements.

FF Future Funded FP | Subject to funding
availability at the time of

| ordering.
} PROCUREMENT TYPE: Requesting Department:
| X Competitive Non-Competitive Operations
\ SOLICITATION TYPE: Director/Manager:

Bid RFP X State Kevin Dunn

Contract
Sole Other
Source

Express 2500 Cargo Vans at a unit price of $39,023.53. These vehicles will replace older, high mileage
vehicles which have become very expensive to maintain and will be sold at surplus auction if feasible.
They are available under State Contract No. T-2103/21-FLEET-01663 expiring 08/31/2024.

|
|
|
Authorization is requested to award a contract to Gentilini Motors for fourteen (14) 2023 Chevrolet
|

This procurement, under State Contract No. T-2103/21-FLEET-01663, is in accordance with N.J.A.C.
19:9-2.5(a), promulgated pursuant to N.J.S.A. 27:23-1 et seq., the Authority’s enabling legislation, and
Executive Order No. 37 (Corzine 2006) which permits the Authority, without advertising, to purchase
goods and services directly from vendors who hold contracts with the State of New Jersey.

Accordingly, authorization is requested to award a contract under State Confract No. T-2103/21-FLEET-
01663 for fourteen (14) 2023 Chevrolet Express 2500 Cargo Vans to Gentilini Motors for a total amount
not to exceed $546,329.42.

February 14, 2024
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AGENDA ITEM NO.: 046-02-2024

COMMISSION MEETING DATE: February 27, 2024
Vendor Name (& Location): Number: RM-184314
Johnson Controls Security Solutions, LLC
Alexandria, VA Total Amount: $ 33183447
Description: Budget Codes:
Security Gates 049 00 811 156555 0490012021

Contract Term (Including Options, if any):

GSA Contract No. GS-07F-225CA

Expires 09/03/2025
Funding Operating | X Capital
Source:

FS | Funding subjectto | F | Funds are available in the
authorization appropriate operating/capital
through WRAF budgets for the referenced
approval process. procurements.

FF Future Funded FP | Subject to funding
availability at the time of

X | service.
PROCUREMENT TYPE: Requesting Department:
X | Competitive | | Non-Competitive Internal Audit
SOLICITATION TYPE: Director/Manager:
Bid RFP State Donna Wilser
Contract

Sole X ] Other:
Source Federal GSA Contract

Authorization is requested to award a contract to Johnson Controls Security Solutions, LLC (“JCI") to
install and integrate a new security gate at the Elizabeth Maintenance Yard. Additionally, JCI will upgrade
the existing back gate located at the Union Toll Plaza. The installation of the gates will safeguard assets
and enhance the security measures of this Maintenance facility as part of the C-Cure and Commend
systems which are the Authority’s system-wide access control and alarm management and intercom
systems. The cost for the security gate and upgrade is an amount not to exceed $281,834.47.
Furthermore, additional funds are requested for out-of-scope work, parts, and repairs in an amount not to
“exceed $50,000.00. These services are available under GSA Contract No. GS-07F-225CA expiring
09/03/2025.

This procurement, under the General Services Administration (‘GSA”)/Federal IT Schedule 84, Contract
No. GS-07F-225CA, is in accordance with N.J.A.C. 19:9-2.2(d) 3 promulgated pursuant to N.J.S.A. 27:23-
1 et seq., the Authority’s enabling legislation, N.J.A.C. 17:12-1A.5, promulgated pursuant to N.J.S.A.
52:34-6.3 and Executive Order No. 37 (Corzine 2006) which permit the Authority, without advertising, to
purchase goods and services directly from vendors who hold contracts with the federal government.

Accordingly, authorization is requested to award a contract under GSA Contract No. GS-07F-225CA to
install and integrate security gates to Johnson Controls Security Solutions, LLC for a total amount not to
exceed $331,834.47, subject to funding availability at the time of service.

t

February 7, 2024 Page |1 of1




NJTA Board Meeting February 27, 2024 AGENDA ITEM NO.: 047-02-2024

COMMISSION MEETING DATE: February 27, 2024

Vendor Name (& Location): Number: RM-184390

Johnson Controls Security Solutions, LLC

Alexandria, VA Total Amount: $ 426,559.58

Description: Budget Codes:

C-Cure Security System Maintenance and 010 00 811 466010

Service Contract Term (Including Options, if any):

GSA Contract No. GS-07F-225CA
Expires 09/03/2025

Funding X Operating Capital
Source:

FS | Funding subjectto | F Funds are available in the
authorization appropriate operating/capital
through WRAF budgets for the referenced
approval process. procurements.

FF Future Funded | FP | Subject to funding
availability at the time of

X | service.
PROCUREMENT TYPE: Requesting Department:
X | Competitive | | Non-Competitive Internal Audit
SOLICITATION TYPE: Director/Manager:
Bid RFP - State Donna Wilser
Contract

Sole X | Other:
Source Federal GSA Contract

Authorization is requested to award a one-year contract to Johnson Controls Security Solutions (“JCI") to
provide maintenance and service to the C-Cure and Commend systems which are the Authority’s system-
wide access control and alarm management and intercom systems. JCI will provide the annual
inspection of control panels, lock supplies, and battery status at all Authority locations. This contract is
critical to the safety and security of the Authority’s employees and facilities, including maintenance
districts and toll plazas. The annual cost for the maintenance and service is an amount not to exceed
$376,559.58. Furthermore, additional funds are requested for out-of-scope work, parts, and repairs in an
amount not to exceed $50,000.00. The maintenance and support for the C-Cure and Commend systems
are available under GSA Contract No. GS-07F-225CA expiring 09/03/2025.

This procurement, under the General Services Administration (“GSA”)/Federal IT Schedule 84, Contract
No. GS-07F-225CA, is in accordance with N.J.A.C. 19:9-2.2(d) 3 promulgated pursuant to N.J.S.A. 27:23-
1 et seq., the Authority’s enabling legislation, N.J.A.C. 17:12-1A.5, promulgated pursuant to N.J.S.A.
52:34-6.3 and Executive Order No. 37 (Corzine 2006) which permit the Authority, without advertising, to
purchase goods and services directly from vendors who hold contracts with the federal government.

Accordingly, authorization is requested to award a contract under GSA Contract No. GS-07F-225CA for

maintenance and service to the C-Cure and Commend systems to Johnson Controls Security Solutions,
LLC for a total amount not to exceed $426,559.58, subject to funding availability at the time of service.

February 22, 2024 Page |1 ofl
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AGENDA ITEM NO.: 048-02-2024

COMMISSION MEETING DATE: February 27, 2024
Vendor Name (& Location): Number: (See Below)
(See Below)
Total Amount: $
Description: Budget Code:
STATE CONTRACT MODIFICATIONS: Various
Contract T Includi ions, i :
NUTA Contract No. 22583 ontract Term ( Snc u:n:lg Options, if any)
State Contract No. T-2188/85850 (See Below)
Hydraulic Equipment Repair
Funding X | Operating ' Capital
NJTA Contract No. 2305 Source: -
State Contract No. T-2665/40379 FS | Fundin i i i
\ . g subjectto | F | Funds are available in the
Front Load Solid Waste Collection authorization appropriate operating/capital
through WRAF budgets for the referenced
NJTA Contract No. 2864 approval process. procurements.

State Contract No. T-0148/19-FLEET-00979
Catch Basin Castings, Inlets, and Manholes

NJTA Contract No. 2968
State Contract No. T-2188/85864
Hydraulic Parts

NJTA Contract No. 3072
State Contract No. T-3121/20-TELE-01510
Microsoft Licenses

NJTA Contract No. 2098
State Contract No. T-0085/88265
Valk Snowplow Parts

FF Future Funded FP | Subject to funding availability at

the time of ordering.

PROCUREMENT TYPE:

Requesting Department:

X Competitive Non-Competitive

Operations/Inventory

SOLICITATION TYPE:

Director/Manager:

Bid RFP X State
Contract

Kevin Dunn/Janet Rzepka

Sole
Source

At prior Board of Commissioners meetings, the Authority approved purchases (up to a maximum authorized
dollar amount) from the vendors listed herein under the New Jersey State contract referenced below. The
terms of the referenced State contract have since been extended and additional funds are needed to purchase
these necessary goods and/or services through the extended terms of the State contract.

The original procurements, under the State contracts, were in accordance with N.J.A.C. 19:9-2.5(a),
promulgated pursuant to N.J.S.A. 27:23-1 et seq., the Authority’s enabling legislation, and Executive Order
No. 37 (Corzine 2006) which permits the Authority, without advertising, to purchase goods and services directly
from vendors who hold contracts with the State of New Jersey.

Accordingly, given that the period of time during which the Authority may make additional purchases under the
referenced State Contract was extended through the new expiration dates of these contracts, approval is
hereby requested to increase the Authority’s current authorized amounts to the new authorized amounts stated

in the attached chart, subject to funding availability at the time of order. '

February 7, 2024 Page |1 of2
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AGENDA ITEM NO.: 048-02-2024

Requisition NJTA NJ State Current New Requested
Description / Original Vendor Name Number Contract Contract No. Authorized Authorized Increase
Agenda [tem or Award Date : No. Expiration Amount Amount Amount
and Req # :
Hydraulic Equipment Rental
203-05-2016 RM-184075 T-2188/85850
RM-124048 Lawson Inventory/ expiring
Products Operations 2258 11/29/2024 $1,074,000.00 | $1,274,000.00 | $200,000.00
Front Load Solid Waste T-2665/40379
Collection Waste expiring
073-02-2016 Management RM-184071 01/10/2025
RM-122111 Inc. Operations 2305 $2,750,000.00 | $3,200,000.00 | $450,000.00
Catch Basin Castings, ‘
Inlets, and Manholes T-0148/19-FLEET-
064-03-2022 Campbell RM-184072 00979 expiring
RM-170255 Foundry Co. Operations 2864 09/30/2024 $220,000.00 $315,000.00 $95,000.00
Hydraulic Parts RM-184261 T-2188/85864
064-03-2022 Norcia Inventory/ expiring
RM-170104 Corporation Operations 2968 11/29/2024 $270,000.00 $370,000.00 $100,000.00
RM-184455
Microsoft Licenses Information T-3121/20-TELE-
019-01-2022 Dell Technology 01510 expiring
RM-169253 Marketing, LP Services 3072 05/24/2026 $3,148,370.00 | $3,395,370.00 | $247,000.00
Valk Snowplow Parts RM-184467 T-0085/88265
035-01-2015 Inventory/ expiring
RM-113231 Greelco, Inc Operations 2098 01/19/2025 $6,160,000.00 | $7,060,000.00 | $900,000.00
Total $1,992,000.00

February 7, 2024
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NJTA Board Meeting February 27, 2024 AGENDA ITEM NO.: 049-02-2024

OQeratiens - Synopses of Volumes and Crashes
February 2023 to January 2024

lllustrated below in Figures 1 and 2 are trend lines for monthly vehicle mileage traveled and total crash
rate per 100 Million Vehicle Miles (MVM) for the most recent 12 months of available data.

Figure 1 - New Jersey Turnpike Vehicle Mileage Traveled and Total Crash Rate by Month
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Figure 2 - Garden State Parkway Vehicle Mileage Traveled and Total Crash Rate by Month
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AGENDA ITEM NO.: 049-02-2024

lllustrated below in Figures 3 and 4 are monthly crashes compared to the same month from previous year.

A trend
reflects
System

line of the five-year average is also provided. The data, received by the State Police - Troop D,
the most recent 12 months of available data. Due to changes to the State Police Crash Record
that took effect on June 8" 2021, the total number of crashes cannot be differentiated between

injury and property-damage-only crashes.

Figure 3 - New Jersey Turnpike Injury and Property-Damage-Only Crashes by Month
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Figure 4 - Garden State Parkway Injury and Property-Damage-Only Crashes by Month

Number of Crashes

= Injury and Property-Damage saelene Previous Year Total +«+ves 5 Year Average

1200
1000
800 S R R
- LR =
600 . _ s preeeert e e
400 psisad P : e — porscrand bt jrimsid i et
— T el fr] —— joerased e et e prmemeed oo frovennd
et bemsoned D posiconnss promsinn o Jossenond ot bnsiod S plriind prmviied
200 4 o = —— T P P freetond freceend o frovseed e teen
brosoneed o e o frered fromind T s o ——— o oo
e it — —— e Jrmuoind esminnsd poiid bictvod fosmorerd fonmmied bevontenn
o frne g v prevod oo s o] S T o o] b
. o ot k™ i ™ o
& kS = 3 g = 5] 3 ] & @ oy
@ - £ s E] = ea £ e} Q2 2 g
2 < < = o % g g g 2
=1 < o & > fu] 5
2 = oS b
-4 [}
i A z |
2023 2024

Month of Year




AGENDA ITEM NO.: 049-02-2024

NJTA Board Meeting February 27, 2024

PoIBLISE 08 SOIBY Al(e18d PUB WA QLA S9ION
"MJLCN SIBUO 10J INAW 00} Jod ojey Areted

(YA

obZ'LL0'eLY (WA SOIIIN S191UGA 83eQ 03 JeBA
{paliy
‘gz obe ‘s[ew ‘L# JoAuq) ‘w'e Q09 Je pasesosp psounouoid sem pue ssunfu| (ele) pauelsns
L# JaAuQ “sowey ul paynbus Buiwooag 810§8q PSUINUBAC pue eZe|d (1oL ML ebueyaisiu|

8y} JO JBLUE] BJBIOUCD BY) HONUIS L# BIDIUeA ‘ARusnbasqng "ezeid lI0L Ix3-9pIsul ML 1x3-episul
ebueyoieul oy Je eyduiny Aosiar maN ey} Bunixe punoqisam Buliaaes) sem L S|oYaA L L Mol sBueyoislu]  w'e 2pie  $e0ZziL ‘4
uonduosaq JeoA SIyL senieled uopeso ewyy sleq 4 HSVHD
sagieled [ejoL JO JoquInN Jsodojin vLv4

$Z0Z/LE/10 - ¥Z0Z/10/10 SISAONAS HSVYO VLV
INIINYNL ASSHIC MAN



AGENDA ITEM NO.: 049-02-2024

NJTA Board Meeting February 27, 2024

suonesadp o Jojosig
‘J'd ‘uung uiaey

(paiy 'pe obe ‘sjew ' L# ssAuq) "urd

167G 12 pesesoap paounouoid sem pue ssunlul jejef PBUIRISNS L JAALC "9i0iusA By} Wwol
pajosfo sem Jjedieas & BULIESM JOU SBMm WOYM |4 JOAL(Q ‘esusnbas uoisyoo sy Buung
‘1581 [eul psjjojuooun ue o} Buioo alojeq ssal] sidiinu pue jlem Busuieies e pajoeduy
pue uBUBUEGUIS SY) umop B 8Y} 0} Aempeos aU) 4O pajeary L SIDIUaA ‘Ajuenbasgng
-Z°gg Jsodspyy Jesu Aemyied 8jejs uspieD sy} uo punoquinos Buysaen sem L# SiDIUsA

(ipeap pakejep ‘6. ebe ‘spw 'L# Jonuq) WI'e BGIG 1B $ZOZ/BL/LO

Uo paseadep pasunouosd sem pue ssunful Siy O} PSAINIONS L# JBALQ Jsyesiay

shep om| ‘Aesiar man "diysumo] Jogie B63 sjus) jesipaly euoibay sieORuERRY 0)
palodsugs) Sem pue seunfu; snouss paulgisns ‘sijoqiess e Butieem Jou sem Woym * | sanug
NS B Sy "URIPSLI 8}210U00 By} Pajorduwll USY) Z# SIDIUBA PUe L# SI0IUSA “1# SIDIUSA

10 Jea1 8y} pajoedull Z#BPIYSA Jo Juol au} ‘Ajusnbesang ' LG 1sodeipy Jesu Aemsied
2JBIS USPIBD) Bl O BUR| IOJUSD BY} U PUNCYULIOU BulieARl} SIOM Z# SIDIUDA PUB L BOIYaA

{paiiy

‘o obe ‘sjews) ‘z# seBusssed) (paii ‘62 obe ‘sjew ‘zg Jeauq) "wrd g8 18 pasesssp
paounouoid Y10q S1em pue seunful SNOLSS PBUIBISNS *s}eqieas Bulieam JoU S1am oYM 'Z#
18BuBssEd pUR Zi# IDALC] 1INSDI B 8Y " L# SIOIUSA 1O 9pIS ¥s| sy} pajoedull Z# 2|01YSA 4O 1ol
auy) pUB WINL-N UBIpaW By} Jsjue o} pajdwene L# s|oIsA ‘Ajusnbasang 2 104 isodajiiy
1eaU Aemyjied alelS Uapien auy uo punoquyuou BuifeAes) S18m Zi# SIOILYBA PUB L3 SI0IUaA

(painy ‘gL sbe ‘sjpway 'L# 19AIQ)

‘We £Z:9 18 $Z0Z/CL/LD UO paseadsp peounoucid sem pue saunfu; [ele; pauIBisns L#
JOALQ "L# SIOIUBA JO BpIS Yo BU) pajoedili USL) £ SIOIYSA JO JUOL YL T# SIDIUBA JO BPIS
e} ey} pajoedul L# BIOIUBA J0 9pIs JuBL ay} *Ajuanbesang ‘9’6z | 1sodajiy Jeau Aemyed
21elg Uaples) U} UG punodquuou BulleAes] J8M £ SIOIUS/ PUR 'Z# SIOIUBA ‘L# BIOIUaA

uodposag

JeBA SiyL
sonIEIe (2oL

000'5LL'8EY

saneed
JO JOqUINN

€Z0Z/LE/L0 - $TOZ/LO/LO SISAONAS HSVD VLV

AVARMYEYC JLVLS NIQUYD

pajeliss ate sejey Alljeled pue WA QLA BION
Aeaniied a1us 1ol WA 001 1od ajey Aeied
{INA) SSIIN B191USA 2jBQ 0] JBBA

g8 289

aN6'lS

anN Zzv0l

aN g'sgt

uoneso
sodaim

wdoos

we go.g

‘wd goig

‘wdog:z

swiLL

veozisest

peoeriLn

¥20e/sLL

[ ZAVALATE

aieqg

#HSVHO
vivd




NJTA Board Meeting February 27, 2024

COMMISSION MEETING DATE:

AGENDA ITEM NO.: 050-02-2024

February 27, 2024

Contract P200.540
Maintenance and Repair of Roadside Safety
Features and Sign Structures on the Garden
State Parkway

Vendor Name (& Location): Number:

Total Amount: $286,804.32
Description: Budget Code:
FINAL ACCEPTANCE Various

Contract Term (Including Options, if any):

Funding Source: X Operating Capital

Funds are available in the
appropriate operating/capital
budgets for the referenced
procurements.

FS | Funding subject to F
authorization
through WRAF X
approval process.

FF Future Funded FP

Subject to funding availability -
at the time of ordering.

PROCUREMENT TYPE: Requesting Department:
Competitive Non-Competitive Operations
SOLICITATION TYPE: Director/Manager:
Bid RFP State Kevin Dunn P.E., Director of Operations
Contract
Sole Other
Source

All work performed on the construction contract listed below has been completed in accordance with the contract
documents and to the satisfaction of the Operations Department. Accordingly, it is recommended that this contract
be deemed complete and approved for Final Acceptance. The table below includes pertinent Change Order and
financial information including the final payment amount due the Contractor upon Final Acceptance.

Award Number of " Final Total Final
Contract Additions/ :
No Contractor Total Change Reductions Contract Payment
' Amount Orders Amount Amount
J. Fletcher Creamer
P200.540 & Son.. Inc $9,651,777.00 12 (54,688,436.63) | $14,340,213.63 $286,804.32
Total $286,804.32

The Certification and Recommendation for Final Acceptance has been executed by the Engineers, the General
Consultant and the Director of Operations. All required contract documents including the Engineer's Final Certifications,
Maintenance Bonds, Affidavit of Prevailing Wage and the Final Payment certificates have been submitted to the Law
Department and approved as to correctness of form. Furthermore, the Contractor has certified that there are no liens
outstanding against the Contractor. Accordingly, it is recommended that the contract listed above be accepted and final
payment in the amounts shown above be made to the Contractor.

February 8, 2024
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AGENDA ITEM NO.: 051-02-2024

Date: February 14, 2024

Subject:  Activities of the New Jersey State Police Troop D
Troop D Totals
January 2024
To: James D, Carene, Executive Director

From:  Major Michael Krzyzkowski, Troop Commander, Troop D
Captain Sean Q'Conaor, Deputy Tioo Commander

3218 | 4563 | 3278 | 4,563 ]
13502 | 5336 | 13502 | 533 ]
2,484 618 2,484 618
Drinking Driving 73 45 73 45
Result of Accident 169 99 169 99
HOV Violaticns 12 7 12 7
Wrong Way Drivers Apprehended 0 1 [¢] 1
Seat Belt Summonses 730 324 730 324
Littering Summonses 4 | 4 1
Cell Phone ] ] 95 21 95 21
Trucks - 887 1,186 887
170 393 170
1 10 1
| vr0r T 4917 ] 1,707 ]
SN “.\‘_ v o sy
Buses Stopped 30 0 30 0
Buses Inspected 30 34 30 34
Buses Placed Out of Service 0 0 0 0
Wamings Issued 0 0 0 [
Title 49 Violations 0 0 0 0
Percen eof Buses Placed_(m of Service 0% 0% 11% 0%
Bt Eb i
.
Trucks Stopped 1,012 1,018 1,012 1,018
Trucks Inspected 499 501 499 501
Trucks Weighed 112 133 112 133
Trucks Placed Out of Service 118 128 118 128
Title 49 Violations 1,759 1,604 1,759 -1,604
{Percentage of Trucks Place Out of Service 12% 13% 16% 13%
Page 1 Troop D Totals Execitive Directors Report
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|Ageravated Assault

Aggravated Assault on Police Officer
Assault
Burglary

Contempt of Court

Criminal Mischief

Disorderly Person

Eluding Police Officer

False Police Report

Forgery

Fraud

Fugitive

|tnterference with Police Officer
|1Lveni!e Delinquency
[Kidnapping

|Lewdness

[Murder

Narcotics

Possession of Burglary Tools
|Receiving Stolen Property
[Resisting Arrest

Robbery

Sexusl Asgault

Sexual Contact

Theft

Use of Stolen Credit Card

{ Violation of Probation 0
Weapons Violation 17
Cther Arrests 13
Total Investigations 109 109
Domestic Violence | 1 1
Recovered Stolen Vehicles 8 10 8 10
Value of Recovered Stolen Vehicles $367,40000 | $279,000.00 | $367.460.00 $279,000.00
Value of Recovered Stolen Property $1,800.00 $0.00 $1,800.00 £0.00
Value of Recovered Property $0.00 $0.00 $0.00 $0.00
Value of Recovered Narcotics $36,160.00 $5,460.00 $36,160.00 $5,460.00
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MKJ/jj Respectfully submitted,

Approved for Consideration: y _ 5
. M faay S

— Majod Mithael

James &%Rne Troop D Commander
Execut| Irector

Page 2 Troop D Totals Executive Directors Repert




NJTA Board Meeting February 27, 2024 AGENDA ITEM NO.: 051-02-2024

Date: February 14, 2024

Subject:  Activities of the New Jersey State Police Troop D
New Jersey Turnpike Region
January 2024

To: James D, Carone, Executlve Director

From:  Major Michael Krzyzkowski, Troop Commander, Troop D
Captaln Sean O'Connor, Deputy Troop C mmand

| 2878 | 1879 | 2878 ]

I 2580 | 7553 | 2580 ] |
32 1,079 32
21 30 21
Result of Accident 93 [7] 93 52
HOV Violations | 12 7 12 7
Wrong Way Drivers Apprehended 0 0 0 0
L%M Summonses 159 63 159 63
Littering Summonses 2 | 2 1
Cell Phone 61 -2 61 21
COMIVER! ENEOROEMENT alaies
Trucks 805 875 805 875
Truck Parking 392 170 392 170
1 10 1
| 724 | 2560 | 724 ]
%’ﬁﬁ&%‘“ﬁ“ﬂ%‘*, "f-‘itZr g
e
Buses Sto; 26 0 26 0
Buses Inspected 26 34 \ 26 34
Buses Placed Qut of Service 0 0 0 0
Summons [ssued 0 0 0 0
Title 49 Violations 0 0 0 0
Percentage of Buses Placed Out of Service 0% 0% 0% 0%
ﬁﬁ%ﬁ%&gﬁﬂ '“I’&' vulﬁ'!%;? - ‘!
f‘ﬁwam«zm i »{ Al ] g
Teucks Stopped 422 419 422 419 ‘
Trucks Inspected 230 305 230 305
Trucks Weighed 18 50 18 50
Trucks Placed Out of Service 42 64 42 64
Title 49 Violations 744 866 744 866
|Percentage of Trucks Place Out of Service 10% 15% 10% 15%
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NJTA Board Meeting February 27, 2024

AGENDA ITEM NO.: 051-02-2024

Agp d Assauht

Aggravated Assault on Palice Officer

Assault

|Burglary

[ 1 P~ I

Contempt of Caurt

Criminnl Mischief

Disorderly Person
Eluding Police Officer

False Police Report

ojlo(o|o|—|«|T|v|ojw]|—]w

Narcotics

—
N~

Possession of Bur, Tools

bad P 1 E=0 150 (=1 Bl B b D] 13 DR £ DY e B 1R Y B

Receiving Stolen Property

Resising Amrest

Robbery

Sexual Assault

Sexual Contact

Thefl

Use of Stolen Credit Card

Violation of Probation

Weapans Violation

Other Arrests

Total Investigations ~

Domestic Violence

Recovered Stolen Vehicles

ale|Ram|o|n|x]ojol—|—|a|w|w|olo|ele]|o|a|afo|o]anl—|R]lo|=[~]-
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Value of Recovered Stolen Vehicles

$265,000.00

$196,000.00

$265,000.00

$196,000.00

Value of Recovered Stolen Property

$1,000.00

$0.00

$1,000.00

30.00

Value of Recovered Property

$0.00

$0.00

$0.00

$0.00

$31,375.00

$2,245.00

$31,375.00

$2,245.00

Value of Recovered Narcotics

MK/jj

Approved for eration;

Jamey'D, Carone
ExecatlveDirector

Page 2

Respectfully submiued,

Mujor Michaef Krzyzkovski
Troop D Commander
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NJTA Board Meeting Februgry 27, 2024 AGENDA ITEM NO.: 051-02-2024

Date: February 14, 2024

| Subject:  Activities of the New Jersey State Police Troop D
| Garden State Parkway Region
| January 2024

Te: James D. Carone, Executive Director

From: Major Michael Krzyzkowskl, Troap Commander, Troop D
Captain Michae! Lavin, Reglon Commander

ACCIDENTSINVESTIGAT D Totil 580 590 580 530
Property Damage Accidents 579 586 579 586
Personal Injury Accidents 0 0 0 0
Fatal Accidents 1 4 1 4
Persons Injured 0 0 0 0
Persons Killed 1 S 1 5
Non-Reportable (Included in Total) 0 0 0 0
I 1685 T 1399 | 1,685 ]
I 27156 T 5949 2756 |
586 ~ 1,405 586
Dnnlun Drivin 43 24 43 24
Result of Accident 76 47 76 47
HOV Violations 0 0 0 0
Wrong Woy Drivers Apprekended 0 | 0 1
Seat Belt Summonses 571 261 571 261
Littering Summonses ) 2 0 2 [1]
Cell Phone 34 0 34 0
COMAVEHIENFORCEMENT =
Trucks 381 12 381 12
Truck Parking 1 0 1 0
Buses 0 0 0
TOTAEWARNINGSIISSUED UGS e 2417 | 933 | 2417 ] 983 |
ATE] POLIG?WINQ 5'0.’1‘ S
Mg"omn‘ SR CARR ‘E“ﬁ‘s»rf%‘?i%%i‘}iou%~
S
Buses Stopped 4 0 4 0
| Buses Inspected 4 0 4 0
Buses Placed Out of Service 0 0 0 0
Warnings Issued 0 0 0 (1]
Tite 49 Violations 0 0 0 0
Perceninge of Buses Placed Out of Service 0% 0% 0% 0%
mm-'romcmcanm IAI. ==
ﬁheuz INSERCTIC :6 RG ‘ :‘\2
m SRS
Tmcks Stopped 5%0 599 550 599
[Trucks lspected 269 196 265 196
Trucks Weighed 94 83 94 83
Trucks Placed Out of Service 76 64 76 64
Title 49 Violations 1,015 738 1,015 738
Percentage of Trucks Place Out of Service 13% 11% 31% 11%
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NJTA Board Meeting February 27, 2024 AGENDA ITEM NO.: 051-02-2024

Aggravated Assault

Aggrovated Assault on Police Officer

Assault

Burglary

Contempt of Coun
Criminal Mischief
Disorderly Person
Eluding Police Officer

’F_alse_l’olice Report
Forgery

Fraud

Fugitive

Interference with Police Officer
Juvenile Delinquency
[Kidnapping
Lewdness
Murder
Narcotics
Possession of Burglary Tools
Receiving Stolen Property
Resisting Arrest

Robbery

Sexual Assault

Sexual Contact

Theft

Use of Stolen Credit Card
Violation of Probation

Weapons Violaticn

Other Arrests

Total Investipations

Domestic Violence

Recovered Stolen Vehicles 4
Value of Recovered Stolen Vehicles $102,400.00 $83,000.00 $102,400.00 $83,000,00
Value of Recovered Stolen Property $800.00 $0.00 $800.00 $0.00
Valus of Recovered Property $0.00 $0.00 $0.00 $0.00
Value of Recovered Narcotics $4,785.00 $3,215.00 $4,785.00 $3,215.00
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MKJ/jj Respectfully submitted,

Approved for v Iderntion: m f E ,é )
M ajor Michael Krzyzkowski

Ja‘}ﬁ/ Carone Troop D Commander

ecutive Director
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NJTA Board Meeting February 27, 2024 AGENDA ITEM NO.: 052-02-2024

New Jersey Turnpike Authority
Financial Summary
For the Month Ended January 31, 2024

Actual YTD YTD Budget 2024 Annual
January January Budget
Total Revenue $ 196,620,000 $ 192,717,000 $ 2,578,100,000
Operating Expenses 52,936,000 56,947,000 757,105,000
Net Revenue $ 143,684,000 $ 135,770,000 $ 1,820,995,000
Debt Service Requirements - Net 76,875,000 76,875,000 922,600,000
Maintenance Reserve Fund 20,000,000 20,000,000 240,000,000
Special Reserve Fund 4,508,000 4,508,000 54,100,000
Debt Service Coverage 1.87 1.77 1.97
Total Requirements Coverage 1.42 1.34 1.50

The following un-audited results are for the month ended January 31, 2024." Based upon these results, revenues will be sufficient to
satisfy the requirements of the Authority’s Bond Resolution. For the twelve months ending December 31, 2024, the Authority is projected
to have a debt service coverage ratio of 1.97 and a total requirements coverage ratio of 1.50.

The Authority’s total revenue for the month ended January 31, 2024, was $196,620,000, which is $3,903,000, or 2.0% above the 2024
. year-to-date budget. Toll revenue was $161,087,000, which is $5,413,000, or 3.3%, below the 2024 year-to-date budget. Toll revenue is
below budget primarily due to the three impactful snow days and one State of Emergency (flooding). In addition to the snow days, the
3% toll increase was budgeted for the full year but will not go into effect until March 1, 2024. Gas prices averaged $0.26/gallon lower in
2024 compared to the same period in 2023, and when compared to December 2023, gas prices in January decreased $0.12/gallon.
Investment income was $2,389,000, or 46.84%, above budget due to higher invested balances and increases in interest rates. E-ZPass
fees were $6,507,000, or 62% above the budget due to conservative budgeting in 2024. Miscellaneous revenue was $318,000 or 21.2%
above budget primarily due to a $101,000 in FEMA recoveries for Covid-19 (2020-2023) and $62,000 in surplus property sales.

For the month ended January 31, 2024, traffic on the New Jersey Turnpike decreased 2.0% and toll revenue decreased 3.4% compared
to the same period in 2023. The decrease in traffic is primarily due to severe winter weather. Toll revenue decreased primarily as a result
of the decrease in traffic as well as the three impactful snow days and State of Emergency (flooding). In addition, traffic and revenue also
decreased due to less travel during the New Year's Day and Martin Luther King Day holidays compared to the same periods as last year.
The 2024 traffic and toll revenue budgets are based on the Authority’s traffic engineering consultant's (CDM Smith) New Jersey Turnpike
System 2023 Traffic and Toll Revenue Forecast Study dated July 28, 2023. CDM Smith projected a 2.9% decrease in traffic and a 0.5%
decrease in revenue as compared to the prior year. The actual results for the month ended January 31, 2024, were below CDM’s
projections, as the budget assumed the 3% annual toll rate indexing on January 1, 2024, which will now be implemented as of March 1,
2024. When compared to the same period in 2019, pre-pandemic, traffic is down 4.8% but revenue is up 35.7% for the same period.
Traffic has recovered to 95.2% of pre-pandemic levels. Through January 2024, the E-ZPass usage rate on the New Jersey Turnpike was
93.05%, an increase from 92.36% for the same period in 2023. )

For the month ended January 31, 2024, toll transactions on the Garden State Parkway decreased 3.0% and revenue decreased 3.4%
when compared to the same period in 2023. The decrease in toll transactions is primarily due to the three impactful snow days and State
of Emergency (Flooding) and the decrease in travel. The actual results for the month ended January 31, 2024, were below the budget
which was based on CDM Smith’s projection of a 2.0% decrease in toll transactions and a 0.9% increase in toll revenue, as the budget
assumed the 3% annual toll rate indexing on January 1, 2024, which will now be implemented as of March 1, 2024. When compared to
the same period in 2019, pre-pandemic, traffic is down 6.0%, but revenue is up 25.9%. Traffic has recovered to 94.0% of pre-pandemic
levels. Through January 2024, the E-ZPass usage rate on the Garden State Parkway was 91.1%, an increase from 90.3% for the same
period in 2023.

Operating expenses for the month ended January 31, 2024, were approximately $52,936,000, which is $4,011,000 or 7.0% below the
year-to-date budget. The Authority's operating expenses through January were below budget primarily due to lower casualty and bridge
and property insurance costs, lower general consultant costs, salaries, and lower transponder costs. These factors were partially offset
by higher-than-budgeted health benefits costs due to higher usage of Direct Access and prescription plans, and banking services due to
increased banking and credit card fees. The Authority spent a total of $11,852,000 for snow and severe weather costs in 2024, with
$2,804,000 charged to operating expenses and an additional $9,048,000 charged to extraordinary events in the General Reserve Fund.
All snow and severe weather costs are considered operating expenses and paid from the Revenue Fund, except for declared state of
emergency events, which are charged to the General Reserve Fund. New Jersey had one declared state of emergency event in January
2024. When excluding snow/severe weather costs and its budget, operating expenses for the month are 6.1% below budget for 2024.

1 These are un-audited results. Amounts and categories of revenue and expenses may change when audited.
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NJTA Board Meeting February 27, 2024 AGENDA ITEM NO.: 052-02-2024

Financial Summary
For the Month Ended January 31, 2024

Debt Service includes interest and principal payments on the Authority’s outstanding bonds and is funded primarily through revenue and
to a much lesser extent bond proceeds (capitalized interest). For the month ended January 31, 2024, Debt Service totaled $79,768,000,
which was $2,083,000 or 2.5% below budget as the 2024 Budget assumed a $500M new money bond issuance in January 2024, which
to date has not been required. Debt service through January included $48,262,000 in interest payments and $31,506,000 in principal
payments. Net debt service (funded from revenue, net of capitalized interest) was $76,875,000 for the month and meets the budget. The
2024 annual debt service budget includes approximately $922,600,000 of debt service funded from revenue (net debt service), and the
remaining $109,700,000 of debt service funded from bond proceeds (capitalized interest), for a total debt service budget of
$1,032,300,000.

The General Reserve Fund includes all contractual payments subordinate to bondholders and expenditures for any other corporate
purpose. The General Reserve Fund spending totaled $58,952,000 for the month ended January 31, 2024, which was $665,000, or 1.1%
below budget. Spending consisted primarily of $38,689,000 for the 2021 State Public Transportation Projects Funding Agreement,
$9,048,000 for Extraordinary Events (State of Emergency Events), and $1,833,000 for the Transportation Trust Fund. Also included are
$7,292,000 in transfers to the Supplemental Capital program in the Construction Fund.

The Capital Budget, which is funded by revenue, consists of the Maintenance Reserve Fund, Special Project Reserve Fund, and the
Supplemental Capital Program. For the month ended January 31, 2024, total expenditures were approximately $14,136,000, which was
52.8% of the 2024 spending budget. Expenditures included $5,203,000 for Service Area Renovations, $1,797,000 for Major Fleet
Augmentation, and $882,000 for GSP Resurfacing Milepost 0-126 Section 4. In addition to these expenditures, there are open contracts
and commitments totaling approximately $1,354,094,000.

The Construction Fund, which is funded from bond proceeds, consists of the 2024-2028 Capital Improvement Program, the 2019 Capital
Improvement Program, and the 2008 $7 Billion Capital Improvement Program. For the month ended January 31, 2024, total expenditures
were approximately $14,526,000, which was 25.5% of the 2024 spending budget. Total expenditures included $2,138,000 for Passaic
River Bridge Rehabilitation, $544,000 for GSP 128 AB 154.2N & TPK 90-91.37, $2,901,000 for TPK Bridge Rehabilitation W107.87,
E107.88, and $232,000 for GSP Shoulder Widening Reconstruction MP 30-35. In addition to these expenditures, there are open contracts
and commitments totaling approximately $9,364,163,000.
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NJTA Board Meeting February 27, 2024 AGENDA ITEM NO.: 053-02-2024

NEW JERSEY TURNPIKE AUTHORITY
MEMORANDUM

TO: Francis K. O’Connor, Chair
Ulises E. Diaz, Vice Chair
Michael R. DuPont, Treasurer
Ronald Gravino, Commissioner
Raphael Salermo, Commissioner
Francisco Maldonado, Commissioner
John S. Wisniewski Commissioner

RE: Authorization to Enter into a Memorandum of Agreement with IFPTE Local 193C,
and the New Jersey Turnpike Authority for a Successor Collective Bargaining
Agreement

DATE: February 23, 2024

On February 23, 2024, IFPTE Local 193C and the New Jersey Turnpike Authority entered into a
Memorandum of Agreement (“MOA”) relative to but not limited to; compensation, health benefits and
other work rule revisions. The MOA has a term of July 1, 2023 through June 30, 2027.

This MOA provides for across the board salary increases for Local 193C employees as follows:

o Effective July 1, 2023 - 3.5%
o Effective July 1, 2024 — 3.5%
o Effective July 1, 2025 — 3.5%
o Effective July 1, 2026 — 3.5%

All steps for all job classifications within the bargaining unit shall be increased by the across-the-board
increases set forth above.

The fully executed MOA shall be made a part of this authorization and both parties recognize and
agree that this MOA represents the entire understanding of parties.

Therefore, approval of this MOA is respectfully requested. It is also requested to authorize the
Executive Director to authorize all documents relative tozthis MOA.

Donna C. Wilser
Deputy Executive Director

CERTIFIED FOR CONSIDERATION:

James B. Carone
Executive Director




NJTA Board Meeting February 27, 2024 AGENDA ITEM NO.: 054-02-2024

New lJersey Turnrike Authority

MEMORANDUM

TO: NJITA Board of Commissioners

| RE: Authorization to Enter into an Amendment to the Memorandum of
Agreement with the Foundation for the New Jersey Hall of Fame to

| Rename the Garden State Parkway Ocean View Service Area in

‘ Honor of Bruce Willis

DATE: February 27, 2024

At the July 27, 2021 public meeting, via Agenda Item 166-07-2021, the Authority’s Board
of Commissioners authorized the Executive Director to enter into a Memorandum of Agreement
(MOA) with the New Jersey Hall of Fame (NJHOF) to rename the nine service areas on the Garden
State Parkway in honor of NJHOF-selected inductees who have made significant contributions not
only to the State of New Jersey, but to the world at large. As part of the MOA, the NJHOF was

- tasked with negotiating and receiving written consents and releases to allow, among other things,
the Authority to rename the Service Areas in honor of the proposed NJHOF inductees. Since
entering into the MOA, the NJHOF has received the written consents of eight of the nine proposed
honorees, covering all Service Areas except Ocean View. Accordingly, NJHOF now requests that
the Ocean View Service Area be renamed in honor of Bruce Willis, for which it has received
written consent from Mr. Willis’ representatives.

As a result of the foregoing, authorization is requested for the Executive Director to enter
into an amendment to the MOA to reflect NJHOF’s request that the Ocean View Service Area be
renamed in honor of Bruce Willis, and to take any other action as may be necessary to implement

the intent of this Agenda Item.
C:z%,h_________
q? Y —

| Jafey/D. Carone
‘ Ex€écutive Director
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