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HUMAN RESOURCES

001-01-2024 Roster/Confirmation of Personnel Matters
LAW
002-01-2024  Authorization to Approve the Proposal to Re-Adopt the Authority Reguiations with
Amendments N.J.A.C. 19:9
N.J.A.C. 19:9 sets forth the regulations governing the operations of the Authority and will
expire on August 24, 2024. This agenda item seeks approval of the proposal to re-adopt
these regulations with amendments to clarify and update the regulations in line with the
Authority's current practices, and to promulgate regulations required by recent legislation.
003-01-2024  Authorization to Settle Formal Workers’ Compensation Matter — Allendy Jordonne
v. New Jersey Turnpike Authority
Budget Code: 10-870-405070
“Amount; $156,870.00
ENGINEERING
COMPETITIVE PROCUREMENTS
A. PUBLIC BID SOLICITATIONS - AWARD OF CONTRACTS
004-01-2024 Recommendation to Award Contract No. T100.652
New Jersey Turnpike
Ferreira Construction Co., Inc.
Bridge Repairs and Resurfacing, Milepost 0 to 92
and the Pearl Harbor Memorial Turnpike Extension (2024)
R-183585, Budget Code: 0390000005
Amount: $15,247,211.00
This is the second of two annual Turnpike bridge repair contracts to be awarded for the
2024 construction season. This contract is concentrated in the southern portion of the
Turnpike and will perform work on 13 structures. The work generally includes selective
replacement of complete deck panels, concrete spall repairs, joint repairs, replacement of
existing asphalt wearing surface, bearing replacement and miscellaneous substructure
repairs. All work is expected to be substantially completed by December 2024.
005-01-2024 Recommendation to Award Contract No. P100.653

Garden State Parkway

Ferreira Construction Co., Inc.

Bridge Repairs and Resurfacing, Milepost 0 to 126 (2024)
R-183586, Budget Code: 0390002003

Amount: $10,587,472.00

This is the second of two annual Parkway bridge repair contracts to be awarded for the
2024 construction season. The contract is concentrated in the southern portion of the -
Parkway and will perform work on 18 structures. The work generally includes selective
replacement of complete deck panels, concrete spall repairs, joint repairs, replacement of
existing asphalt wearing surface, bearing replacement and miscellaneous substructure
repairs. All work is expected to be substantially completed by November 2024.
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007-01-2024

008-01-2024
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Recommendation to Award Contract No. P200.684
Garden State Parkway

C.J. Hesse, Inc.

Roadway Resurfacing

Milepost 0 to 126 Section 7 (2024)

R-183587, Budget Code: 0390038008

Amount: $25,959,019.62

This contract will provide for pavement removal and resurfacing of bituminous asphalt
surface course pavement with warm mix asphalt and asphalt rubber open graded friction
course along the Northbound and Southbound Parkway mainline including shoulders,
interchange and service area ramps, toll plazas and other incidental work between
Milepost 0 and 126 in Cape May, Atlantic, Burlington, Ocean, Monmouth and Middlesex
Counties, New Jersey. All work is expected to be substantially completed by July 2025,

Recommendation to Award Contract No. T500.719
New Jersey Turnpike

RML Construction, Inc.

Milepost 92 Pump Station Repairs

R-184160, Budget Code: 040C00038

Amount: $3,892,910.00

This contract will provide for the installation of a new pump system, renovation of the
pump station building, and restoration of the drainage basin at Milepost 92. The pump
system was procured through Agenda ltem No. 045-02-2023 and will be installed as part
of this contract. All work is expected to be substantially completed by July 2025.

ORDER FOR PROFESSIONAL SERVICES (OPS)

Recommendation to Issue Order for Professional Services Nos. T4031-1 and P4033-1
New Jersey Turnpike and Garden State Parkway

H2M Associates, Inc./H2M Architects & Engineers, Inc. — OPS No. T4031-1
Gannett Fleming, Inc. — OPS No. P4033-1

Order for Professional Services No. T4031-1

Design Services for Contract Nos.:

T500.707, Construction of Storage Building at TMD-5, Milepost 80.7;

T500.708, Construction of Pre-Engineered Metal Building at TMD-3, Milepost 56.6; and
T500.709, Construction of Pre-Engineered Metal Building at TMD-9, Milepost N-5.9
R-183576, Budget Code: 0390012020

Amount: $1,610,000.00

And

Order for Professional Services No. P4033-1

Design Services for Contract Nos.:

P500.786, Construction of Pre-Engineered Metal Building at PMD-3, Milepost 67.7
and PMD-5, Milepost 116

P500.787, Construction of Pre-Engineered Metal Building at PMD-7, Milepost 156
and PMD-8, Milepost 164.1

-R-183577, Budget Code: 4000014000

Amount: $1 990,000.00
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Through this single procurement process the Authority will select two consultants to
provide design services and prepare construction contract documents for various
buildings located on the Turnpike and Parkway roadways.

OPS No. T4031-1 will provide design services for the preparation of three construction
contracts to construct a storage building at TMD-5, Milepost 80.7; a pre-engineered metal
building at TMD-3, Milepost 56.6; and a pre-engineered metal building at TMD-9, Milepost
N-5.5.

OPS No. P4033-1 will provide design services for the preparation of two construction
contracts to construct pre-engineered metal buildings at PMD-3, Milepost 67.7, PMD-3,
Milepost 116; PMD-7, Milepost 156; and PMD-8, Milepost 164.1.

009-01-2024 Recommendation to Issue Order for Professional Services No. P4066
Garden State Parkway
Boswell Engineering
Supervision of Construction Services for
Contract No. P200.684, Roadway Resurfacing
Milepost 0 to 126 Section 7 (2024)
R-183578, Budget Code: 0390038008
Amount: $3,470,000.00

This OPS will provide supervision of construction services for Contract No. P200.684,
Roadway Resurfacing, Milepost 0 to 126 Section 7 (2024). These services include
construction inspection, material testing, record keeping, preparation of payment
estimates, and other services required to ensure compliance with the contract documents.

010-01-2024 Recommendation to Issue Order for Professional Services No. P4114
Garden State Parkway
BEM Systems, Inc.
Environmental Compliance Services at the
Whitney Houston (formerly Vaux Hall)
Larry Doby (formerly Brookdale North)
Connie Chung (formerly Brookdale South)
and James Gandolfini (formerly Montvale) Service Areas
R-183579, Budget Code: 010-00-850-446050
Funding Allocation: $ 295,000.00 FY 2024
$ 354,000.00 FY 2025
$ 354,000.00 FY 2026
$ 354,000.00 FY 2027
$ 354,000.00 FY 2028

$ 59.000.00 FY 2029
Amount; $1,770,000.00

This OPS will provide for professional services of an environmental engineering
consultant to provide groundwater compliance monitoring, reporting and required
remedial investigations/remedial actions at the Whitney Houston (formerly Vaux Hall),
Larry Doby (formerly Brookdale North), Connie Chung (formerly Brookdale South) and

- James Gandolfini (formerly Montvale) Service Areas on the Garden State Parkway. All
services will be performed in accordance with current New Jersey Department of
Environmental Protection regulations. The term of the OPS is 5 years.
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Recommendation to Issue Order for Professional Services No. P4133
Garden State Parkway

LiRo Engineers, Inc.

Supervision of Construction Services for Contract No. P100.653,

Bridge Repairs and Resurfacing, Milepost 0 to 126 (2024)

R-183580, Budget Code: 0390002003

Amount: $1,640,000.00

This OPS will provide supervision of construction services for Contract No. P100.653,
Bridge Repairs and Resurfacing, Milepost 0 to 126 (2024). These services include
construction inspection, material testing, record keeping, preparation of payment
estimates, and other services required to ensure compliance with the contract documents.

Recommendation to Issue Order for Professional Services No. T4134
New Jersey Turnpike

ATANE Engineers, Architects & Land Surveyors, P.C.

Supervision of Construction Services for

Contract No. T100.652, Bridge Repairs and Resurfacing

Milepost 0 to 92 and the Pearl Harbor Memorial Turnpike Extension (2024)
R-183581, Budget Code: 0390000005

Amount: $1,800,000.00

This OPS will provide supervision of construction services for Contract No. T100.652,
Bridge Repairs and Resurfacing, Milepost 0 to 92 and the Pearl Harbor Memorial Turnpike
Extension (2024). These services include construction inspection, material testing, record
keeping, preparation of payment estimates, and other services required to ensure
compliance with the contract documents.

Recommendation to Issue Order for Professional Services No. T4135

New Jersey Turnpike

Tectonic Engineering Consultants, Geologists & Land Surveyors DPC, Inc.
Supervision of Construction Services for

Contract No. T500.719, Milepost 92 Pump Station Repairs

R-183582, Budget Code: 040C00038

Amount: $830,000.00

This OPS will provide supervision of construction services for Contract No. T500.719,
Milepost 92 Pump Station Repairs. These services include construction inspection,
material testing, record keeping, preparation of payment estimates, and other services
required to ensure compliance with the contract documents.

NON-COMPETITIVE PROCUREMENTS

MISCELLANEQUS

Recommendation to Issue Supplement No. 1 to Utility Order No. 1676-P
Garden State Parkway

PSE&G (Electric)

Contract No. P100.476

Superstructure Replacement and Widening of Bridge No. 158.2
GSP Bridge over Passaic River, US Route 46, and River Drive
R-183635

Budget Code: 39200019 :

Original Authorized Amount: $410,758.16

Amount of Supplement No. 1:  $155,000.00

Revised Total Amount: $565,758.16
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015-01-2024

E.

016-01-2024

AGENDA
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BOARD MEETING: January 30, 2024 .

Supplement No. 1 will reimburse Public Service Electric and Gas (PSE&G) for costs
associated with unanticipated changes to the original overhead and underground utility
relocation plan on River Drive to reduce conflicts with the contract work. PSE&G will be
compensated for unanticipated additional cost increases for night and weekend work and

cost of materials, engineering inspection and associated activities.

FINAL ACCEPTANCES

Contractor /
Contract No.

Description

Facilities Improvements to Interchange 1, MP

Amount

Dobco Inc. / $4,052,684.34
T500.358 2.4 NB and Maintenance Districts TMD 2, MP

37.0 NB and TMD 3, MP 56.0 NB
J. Fletcher Installation of Hybrid Changeable Message $200,000.00
Creamer & Son, Signs at Various Locations on the New Jersey
Inc. / T600.431A Turnpike
Mount Immediate and Scheduled Repairs (2019) $0.00
Construction Co., Milepost 0 to 122 New Jersey Turnpike and
Inc. / A900.538 Milepost 0 to 172 Garden State Parkway
ACP Contracting 2020 HVAC Improvements at Various $98,572.50
Inc. / A500.565 Locations
Mount Drainage Video Inspection and Cleaning, $14,634.31

Construction Co.,
Inc. / P200.626

Amount Due to Contractor: $4,365,891.15
Budget Code: Various

Milepost 120.6 to 123.6

REPORTS

Acknowledge Reports of Engineering Expenditures Under Delegated Authority
> Construction Contract Progress Summary

> Change Order Summary
> Utility Order Report

PROCUREMENT AND MATERIALS MANAGEMENT

A.
017-01-2024

COMPETITIVE PROCUREMENTS |
PUBLIC BIDS '

Magnetic Toll Tickets
Southland Printing Co., Inc.

Canada Ticket Inc.
RM-171912 (Inventory), Budget Code: 01000600 424010
Amount: $1,543,600.00 (2-year contract)

Under these contracts, two (2) vendors will be awarded contracts to supply
approximately 40,000,000 magnetic toll tickets for New Jersey Turnpike Interchanges for
two years. Toll tickets are stored in Inventory and are used by non-E-ZPass patrons who
utilize the New Jersey Turnpike and pay toll rates based on their entry and exit locations.
Given the criticality of these tickets to the Authority’s operations, contracts are awarded
to two (2) vendors simultaneously, to ensure adequate on-hand supply.
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019-01-2024

020-01-2024

B.
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Toll Collector Uniforms

Some’s Uniforms Inc.

RM-182518 (Tolls), Budget Code: 010 00 600 423020
Amount: $298,398.95

Under this contract, Some’s Uniforms Inc. will provide toll collector uniforms, including
but not limited to short sleeve and long sleeve shirts, pants, sweaters, windbreakers,
high visibility jackets, and full-zip hooded sweatshirts for both collectors and supervisors.
Items will include the NJTA logo.

Auto Body Repairs
Assurance Auto Body Collision, Inc.

RM-183348 (State Police/Operations), Budget Code: Various
Amount:  $150,000.00

Under this contract, Assurance Auto Body Collision, Inc. will provide auto body repairs
for State Police vehicles in the northern area of the Turnpike and Parkway. Bidders were
required to bid hourly labor rates and discounts off the manufacturers’ list prices for parts.

Three-Year Purchase Option
At a prior Board of Commissioners Meeting, the Authority awarded a contract to the

vendor listed herein for the referenced equipment. The contract included a 3-year option
to purchase additional equipment which conforms to the original specifications for two
additional model years.

8-Ton Dual Axle Deck-Over Trailers (10)

H.A. DeHart & Son, Inc.

R-183693 (Operations)

Original Award: July 25, 2023, Agenda No. 183-07-2023
Budget Code: 049 00 500 156555 0490016020
Amount: $ 262,660.00 ($26,266.00 each)

STATE CONTRACTS

Tower Field Audits ,

Tectonic Engineering Consultants, Geologists & Land Surveyors DPC, Inc.
R-183119 (Information Technology Services)

Budget Code: 049 00 830 653010 0490072023

GSA Contract No. GS-00F-015BA expiring 09/11/2024

Amount: $324,000.00

Under this contract, Tectonic Engineering will perform field audits of all sixty (60)
communications tower sites on the Garden State Parkway and New Jersey Turnpike.
The Authority has twenty-three (23) known “owned” towers with and without co-locators
and thirty-seven (37) known “unowned” towers on the right-of-way or in close proximity.
Tectonic Engineering will provide a report to include city, site latitude and longitude
coordinates, tower type, ground elevation, number of antennas per occupier, type of
antenna, photos at ground level of signage and drone photos of antennas. Tower Field
Audits will be performed under GSA Contract No. GS-00F-015BA expiring 09/11/2024.
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GENERAL BUSINESS
022-01-2024 Volume and Crash Synopses

023-01-2024

024-01-2024
025-01-2024

026-01-2024

Garden State Parkway and New Jersey Turnpike: Period 01/01/2023 through 12/31/2023;
with 2022-2023 Yearly Comparisons through December 2023.

New Jersey Stéte Police Troop D Activity Reports
For December 2023, with 2022-2023 Yearly Comparisons

Financial Summary for the Twelve (12) month’s ended December 31, 2023

Authorization to Adopt the 2024 Annual Budget

Authorization to Entér into a Memorandum of Agreement with IFPTE Local 97 and
the New Jersey Turnpike Authority for a Successor Collective Bargaining

Agreement
This Memorandum of Agreement represents an agreement between IFPTE Local 97 and

the New Jersey Turnpike Authority effective July 1, 2023 through June 30, 2027. This
agreement includes, but is not limited to Compensation, Health Benefits and other work
rule revisions.
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‘New Jersey Turnpike Authority

MEMORANDUM

January 17, 2024

TO: James D. Carone ¢
Executive Director

FROM: Ann Christine Monica
Acting Director of Law

RE: Authorization to Approve the Proposal to Re-Adopt the Authority Regulations with
Amendments
N.J.A.C. 19:9

N.J.A.C. Title 19, Chapter 9 sets forth the regulations governing the operations of the
Authority. In accordance with N.J.S.A. 52:14B-5.1b, N.J.A.C. Title 19, Chapter 9 will expire on
August 24, 2024. This agenda item seeks authorization to approve the proposal to re-adopt these
regulations with various amendments to clarify and update the regulations in line with the
Authority’s current practices, and to promulgate regulations required by recent legislation.

The regulatory proposal recommended by Authority staff is attached hereto and includes a
summary of the proposed amendments. The proposal will also be published on the Authority’s
website, www.njta.com. It is recommended that the attached proposal be published by the Office
of Administrative Law in the New Jersey Register for notice and comment,

Accordingly, it is requested that the Board of Commissioners approve the attached proposal
to re-adopt N.J.A.C. 19:9 with amendments for publication in the New Jersey Register for notice
and comment. It is further recommended that the Commissioners authorize the Executive Director
to execute any such documents and take any such other actions as are deemed necessary to
effectuate the intent of this authorization, including the review of public comments, if any, and
any appropriate replies thereto.

Following the public comment period, the Executive Director is empowered, pursuant to
N.J.A.C. 19:9-6.5, to file such rulemaking proposal with the Office of Administrative Law for final
adoption if the Executive Director determines, after review, consideratjon, and reply to such
comments, that it is appropriate to adopt the proposal as proposed without/any material changes.

(F2

“Ann Christine Monica
Acting Director of Law

CERTIFIED FOR CONSIDERATION:

s 7 Ct—
Jamies D). Carone

Executive Director
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OTHER AGENCIES
NEW JERSEY TURNPIKE AUTHORITY
Notice of Readoption with Amendments
Readoption: N.J.A.C. 19:9
Authority: N.J.S.A. 27:23-5(s)
Authorized By: New Jersey Turnpike Authority Board of Commissioners
Submit written comments by May 3, 2024, to:

Ann Christine Monica, Acting Director of Law

New Jersey Turnpike Authority

P. O. Box 5042

Woodbridge, New Jersey 07095-5042

rules@njta.com

Summary

The New Jersey Turnpike Authority (the “Authority™) is propoéing to readopt its rules
governing Authority operations at N.J.A.C. 19:9. In accordance with N.J.S.A. 52:14B-5.1, these
rules are scheduled to expire on August 24, 2024. These rules have served over an extended period
of time in the regulation of Authority operations, including, but not limited to, its operation of the

~ New Jersey Turnpike, Garden State Parkway, and Arts Center, in such areas as administration,

tolls, maintenance, transportation, public safety and procurement. The rules are necessary in that
they relate directly to the provisioﬁ of safe, adequate, and proper facilities for use by the public.

The substantive provisions of the rules proposed to be readopted by the Board of
Commissioﬁers (the “Board”) are summarized below. It should be noted that, throughout the

chapter, minor clarifying and/or technical amendments are proposed that do not change the

meaning of the text.




NJTA Board Meeting January 30, 2024

Subchapter 1. Traffic Control On, and Use of, New Jersey Turnpike Authority Property

N.J.A.C. 19:9-1.1 lists a number of defined terms that are utilized throughout the chapter.
Specifically, additions and deletions are made to the definition of “Bicycle” for consistency with
Title 39, New Jersey Motor Vehicles and Traffic Laws, at N.J.S.A. 39:4-14.5 and N.J.S.A. 39:1-
1, respectively. The Authority has also evaluated current prohibited uses on the Roadway, at
N.J.A.C. 19:9-1.13, and recognizes a need to prohibit the use of drones on or above the Roadway
and/or all other property owned by the Authority, unless specifically authorized by the Authority.
As such, N.J.A.C. 19:9-1.1 is amended to include a definition of “Drone.”

N.J.A.C. 19:9-1.1 is also amended to delete “Interstate 95 Extension.” While this portion
of Interstate Highway 95 was previously maintained by the New Jersey Department of
Transporfation and transferred to the Authority by N.J.S.A. 27:23-23.7, beginning at Turnpike
milepost 117.9 and thence in a general northerly direction to milepost 122.0, such transfer has been
successfully completed and fully incorporated into the Roadway owned and operated by the
Authority.

N.J.A.C. 19:9-1.1 is also amended to delete definitions for “Parkway Right-of-Way” and
“Turnpike Right-of-Way” as these phrases are self-evident and not referenced elsewhere in the
Authority’s rules.

N.J.A.C. 19:9-1.2(b) is amended to eliminate the designated speed limit between mileposts
27.0 and 29.0, and between milepoéts 126.7 and 127;7, as the speed limit is now the maximum
rate of speed allowable on the Parkway.

N.JLA.C. 19:9-1.6(f) is amended to limit bus parking at ’designated facilities for no longer

than eight consecutive hours and authorize the use of electrification. This amendment is meant to

AGENDA ITEM NO.: 002-01-2024
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ensure that buses, like all trucks and other vehicles, are not idling, parking, or standing on any
roadways, except in areas where those actions are authorized by the Authority.

N.J.A.C. 19:9-1.9(a) is amended to remove an exception for the “Interstate 95 Extension”
in accordance with amendments to N.J.A.C. 19:9-1.1 above.

N.J.A.C. 19:9-1.12(f) is amended to reflect the Authority’s ability to recover costs under
the entire subsection 1.12, not just (f), as the rule previously stated.

N.J.A.C. 19:9-1.13 is amended to prohibit certain conduct on any Authority property, in
addition to the Roadway. The subchapter is further amended to prohibit building, construction, or
installation of a structure or building, installation or construction of a fence, and planting or
installation of trees or plants on any Authority property or the Roadway.

N.J.A.C. 19: 9-1.15 and 1.19 are amended in response to substantive comments received
by the Authority during recent rulemaking, including adjustments to rules regarding the
transportation of hazardous materials, intoxicating substances, and tolls on the Roadway. The
proposed changes ensure a safe environment for persons using the Roadway and better encompass
changes in technology, transportation, and State policies.

NJA.C § 19:9-1.15(f)(5) is amended to include soil and/or groundwater disposal
manifests in the definition of investigatory data to allow for the Authority to better assess the
impact caused by any discharge from the transportation of hazardous materials. The rule is also
amended to require review and inspection of investigatory data by the Authority prior to any
submission to any regulatory agency.

NJACS§ 19:9—1 .16 is amended to also include a prohibition on consumption of cannabis,

in addition to an existing prohibition on consumption of intoxicating beverages.
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NJA.C § 19:99-1.22 is amended to prohibit the wuse of Drones for
photography/ﬁlming/videotaping on the Roadway without authorization.

NJ.A.C § 19:9-1.30 is amended to include “paper or electronic” tickets to reflect use of
electronic ticket technology for events. In addition, the rule is amended to allow for possession of
documented service animals on the Arts Center premises.

Subchapter 2. Purchasing and Contracting

Subchapter 2 of the Authority’s regulations govern procurement and contracting. The
various subsections are amended to reﬂeét terms and procedures that have evolved since the
Authority’s last re-adoption, as well as to reflect changes in law and modern practices. The
changés are summarized as follows:

N.J.A.C. 19:9-2.1 covers general provisions of Authority purchasing and contracting and
is amended to update the types of solicitations issued by the Authority and language regarding
electronic bidding to be applied throughout subchapter 2.

N.J.A.C. 19:9-2.2 is amended to implement changes referenced in subsection 2.1 and to
streamline the process for solicitation, receipt, opening and award of certain solicitations.
Subchapter 2 is also amended to reflect existing law and procedure as to procurement without
competitive sealed proposals.

N.J.A.C. 19:9-2.3 is amended to implement changes referenced in subsection 2.1 and to
streamline the process for contracts under the applicable bid threshold.

N.J.A.C. 19:9-2 4, covering termination of contracts, is eliminated as superfluous.

N.J.A.C. 19:9-2.5 is amended to eliminate extraneous language that does not change the

meaning of the text.
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N.J.A.C. 19:9-2.6 is amended to implement changes referenced in subsection 2.1, to
require notice of a reserve or minimum price in surplus property au;:tions, and to implement minor
clarifying and/or technical amendments that do not change the meaning of the text.

N.J.A.C. 19:9-2.7 is amended to update and streamline the procedures for prequaliﬁcation
of bidders on construction contracts. Subsection 2.7 is also amended to revise the specified
classification ratings for contractors. Additionally, the subsection is amended to reflect the proper
names of forms and documents required or promulgated by the Authority.

Similar to changés in subsection 2.7, N.J.A.C. 19:9-2.8 is amended to update and
streamline the procedures for prequalification of proposefs, including the evaluation process and
the additional forms and documents required or promulgated by the Authority.

N.J AC 19:9-2.9 is amended with minor clarifying and/or technical amendments that do

* not change the meaning of the text.

N.J.A.C. 19:9-2.12 is amended with minor clarifying and/or technical amendments that do
not change the meaning of the text.

N.J.A.C. 19:9-2.13 is amended to specify the scope of towing services on the Roadway
and to make minor clarifying and/or technical amendments that do not change the meaning of the
text.

Subchapter 3. Fees

The Authority proposes to amend its rules at N.J.A.C. 19:9-3.1 and 3.2 in response to
regular surveying of comparable, regional toll roads and substantive comments received during
recent rulemaking that culminated in modest adjustments, effective August 1, 2022 and March 20,
2023, to the fees that may be charged by service providers for towing services and road sewiceé

on the Roadway. See 54 N.J.R.1556(b) and 55 N.J.R. 556(c). Pursuant to the Authority’s enabling
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legislation, N.J.S.A. 27:23-5(sj, the Authority has the power to adopt rules to “fix maximum
towing and storage fees” for towing and storage services on the Roadway. These proposed
changes, coupled with recent changes in 2022 and 2023, effect gradual changes after the Authority
adjusted rates five years prior and rates had remained unchanged for almost 13 years.

The Authority is committed to public safety and prioritizes exceeding national averages for
incident response and clearance. Reliable and professional towing and recovery services are an
indispensable facet of these goals. The towing industry continues to experience discernible
increases in overhead costs, including insurance, fuel, equipment, storage, real estate and taxes.
Further, the industry has struggled to maintain an experienced labor force due to external market
forces and demand from other transportation sectors. Nominal increases in towing rates and fees
ensure that a qualified pool of towing service providers remains available to perform critical
incident response and clearance operations to meet the Authority’s requirements and expectations.

Overall, increased costs for suppliers, cost adjustments to conform to comparable, regional
toll roads, and the Authority’s duty to ensure a qualified pool of service providers remains available
to assist drivers on the Roadway all support additional adjustments to rates.

The current rates at N.J.A.C. 19:9-3.1(a)l provide for a maximum service charge of
$116.50 for towing services for Class 1 vehicles (under 7,000 pounds Gross Vehicle Weight Rating
(G.V.W.R.), generally, “Passenger Vehicles”) and a per mile charge of $4.25, with the total
maximum fee for Class 1 vehicles, including the service charge, being $159.00. The Authority has
determined that an increase to these rates is warranted for the reasons set forth above. Therefore,
the maximum service charge for towing services for Class 1 vehicles shall be increased from

$116.50 to $125.75, and the per mile charge shall be increased from $4.25 to $4.50, resulting in
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an increase in the total maximum fee for Class 1 vehicles, including the service charge, from
$159.00 to $170.75.

- The current rates at N.J.A.C. 19:9-3.1(a)2 set forth a maximum service charge for towing
servicés for Class 2 vehicles (7,000 pounds and over G.V.W.R.; for example, straight truck or
passenger vehicle with trailer) of $214.00, énd a per-mile charge of $4.75, resultiﬁg in a total
maximum fee for Class 2 vehicles, including the service charge, of $261.50. The Authority has
determined fhat an increase to these rates is warranted for the reasons set forth above. Therefore,
the maximum service charge for towing services for Class 2 vehicles shall be increased from
$214.00 to $231.00 and the per-mile charge increased from $4.75 to $5.00, resulting in an increase
in the total maximum fee for Class 2 vehicles, including the service charge, from $261.50 to
$281.00.

The current rates at N.J.A.C. 19:9-3.1(a)2ii set forth a maximum service charge for towing
services for Class 3 vehicles (generélly, over 15,000 pounds G.V.W.R.) of $405.00, and a per mile
charge of $6.00, resulting in a total maximum fee for Class 3 vehicles, including the service chafge,
of $465.00. The Authority has determined that an increase to these rates is warranted for the
reasons set forth above. Therefore, the maximum service charge for towing services for Class 3
vehicles shall be increased from $405.00 to $437.00, and the per-mile charge shall be unchanged
at $6.00, resulting in an increase in the total maximum fee for Class 3 vehicles, including the
service charge, from $465.00 to $497.00.

The current rates at N.J.A.C. 19:9-3.1(a)2iii set forth fees for services to Class 2 or Class
3 vehicles of $41.00 for connecting air lines and $41.00 for connecting lights; $73.50 for
disconnecting drive shaft on all trucks; $65.00 per axle for removing an. axle; and $73.50 for

removing an air scoop. The Authority has determined that an increase is warranted for the reasons
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set forth above. Therefore, fees for services to Class 2 or Class 3 vehicles shall be increased from
$41.00 to $50.00 for connecting air lines and from $41.00 to $50.00 for connecting lights. The
fees for disconnecting a drive shaft on all trucks ($73.50), removing an axle ($65.00), and
removing an air scoop ($73.50) shall remain unchanged.

The current rates at N.J.A.C. 19:9-3.1(a)3 set forth winching and wrecking fees of $151.00
per hour for a light wrecker, and $246.00 per hour for a heavy wrecker. The Authority has
determined that an increase is warranted for the reasons set forth above and to conform with current
market rates. Therefore, fees for winching and wrecking at N.J.A.C. 19:9-3.1(a)3 will be increased
from $151.00 to $300.00 per hour for a light and medium wrecker and from $246.00 to $525.00
per hour for a heavy wrecker.

The current rates at N.J.A.C. 19:9-3.1(a)4 set forth hourly rates for specialized equipment
for routine towing services, including: (i) $438.00 per hour for equipment, including, but not
limited to, Oshkosh box trailer with tractor; and (ii) $788.00 per hour for Rotator 60-ton capacity
and up, and for 50-ton construction crane. The Authority has determined, for the reasons set forth
above, to increase from $788.00 to $1,095.00 the per hour charge for a Rotator 60-ton capacity
and up. The rule is further amended to eliminate the charge for a 50-ton construction crane.

The current rates at N.J.A.C. 19:9-3.1(a)5 set forth hourly rates covering various equipment
listed for extra heavy duty towing and recovery services, including: (i) $788.00 per hour for a 60-
ton rotator; and (ii) $788.00 per hour for 50-ton construction crane. The current rates also set
labor rates as follows: (i) $162.00 per hour for Supervisor (Wreck Master); (ii) $108.00 per hour
for Tech Labor; and (iii) $81.00 per hour for Manual Labor. To conform with the proposed
amendment for N.J.A.C. 19:9-3.1(a)4, the current rate for a 60-ton rotator shall be increased from

$788.00 to $1,095.00 per hour, and the current rate for a 50-ton construction crane shall be
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eliminated. Additionally, for the reasons stated above, the Authority has determined to increase
labor rates as follows: from $162.00 to $225.00 per hour for Supervisor (Wreck Master); from
$108.00 to $125.00 per hour for Tech Labor; and from $81.00 to $100.00 per hour for Manual
Labor.

The current rates at N.J.A.C. 19:9-3.1(b) set forth storage rates charged by Authority-
authorized companies, including free storage of 12 hours for all vehicles. The Authority has
determined to add a section — N.J.A.C. 19:9-3.1(b)4 — to establish storage rates for‘cargo, crash
debris, load storage or vehicle components of $43.00 per 10 foot by 20 foot space per calendar
day.

The current rates at N.J.A.C. 19:9-3.2(a)1, road service rates governing Class 1 vehicles
on the New Jersey Turnpike, set forth a service charge of $81.00. The current rates at N.J.A.C.
19:9-3.2(a)7, for ti1je repair/replacement services for trucks and buses on the New Jersey Turnpike,
set forth a maximum service charge of $168.00, and maximum labor rate of $101.00 per hour. The
charge for an additional tire change on the New Jersey Turnpike is $33.50 for each tire change
beyond the first tire change. The Authority has determined that an increase to these rates is v
warranted for the reasons set forth above. Therefore, road service rates at N.J.A.C. 19:9-3.2(a)1
governing Class 1 vehicles on the New Jersey Turnpike will incr'ease from $81.00 to $109.50. The

A maximum service charge at N.J.A.C. 19:9-3.2(a)7 for tire repair/replacement services for trucks
and buses on the New Jersey Turnpike will increase from $168.00 to $196.00, and the maximum
labor rate will increase from $101.00 per hour to $118.00 per hour. The charge for an additional
tire change on the New J ersey Turnpike will increase from $33.50 to $39.00 for each tire change

beyond the first tire change.
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The current rates at N.J.A.C. 19:9-3.2(b)1, road service rates governing Class 1 vehicles
on the Garden State Parkway, set forth a service charge of $81.00, and the current rates at N.J.A.C.
19:9-3.2(b)7, tire repair/réplacement services for trucks and buses on the Garden State Pérkway,
provide for a maximum service éharge of $168.00, maximum labor rate of $101.00 per hour, and
a charge for an additional tire change on the Garden State Parkway of $33.50 for each tire change
béyond the first tire change. The Authority has determined that an increase to these rates is
warranted for the reasons set forth above. Therefore, road service rates at N.J.A.C. 19:9-3.2(b)1
governing the service charge for Class 1 vehicles on the Garden State Parkway shall increase from
$81.00 to $109.50; the maximum service charge for tire repair/replacefnent services at N.J.A.C.
19:9-3.2(b)7, for trucks and buses on the Garden Staté Parkway, will increase from $168.00 to
$196.00, and the maximum labor rate will increase from $101.00 per hour to $118.00 per hour.
The charge for an additional tire change on the Garden State Parkway will increase from $33.50
to $39.00 for each tire change beyond the first tire change.

Subchapter 4. Inspection and Obtaining of Authority Records
' The Authority proposes to amend its rules at N.J.A.C. 19:9-4.1 and 4.2 to include website

addresses for requesting and obtaining Authority records.

Subchapter 5. Licenses, Permits and Waivers

N.J.A.C. 19:9-5.2 is amended to clarify a license to cross (LTC) provides access to the
Roadway or Authority property for utility purposes only. It is further amended to clarify the final
discretion of the Chief Engineer in the application process, and to add two new sections clarifying
that an LTC conveys no interest in land, and that licensees are responsible for costs associated with

moving facilities or equipment impeding or interfering with Roadway improvements or projects.
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N.J.A.C. 19:9-5.3 is amended to increase the application fee for an LTC to reflect increased
costs for evaluation. The fee has not increased since 1998 and did not previously reflect the now-
routine use of outside consultants to review all LTC applications.

NJ.A.C. 19:9-5.6 is amended to require a film permit for the use of a drone to film on or
above the Roadway or Authority property.

NJ.A.C. 19:9—5.7 is amended to reflect the Director of Law as the contact for a Certificate
of Registration.

N.J.A.C. 19:9-5.8 is amended to prohibit the issuance of sale permits for the sale of
cannabis or related products.

N.J.A.C. 19:9-5.10 is amended to prohibit the sponsorship of a person or entity engaged in
the sale of cannabis or related products.

Subchapter 6. Authority Rulemaking: Petitions for Rules, Opportunity to Be Heard, and
Sufficient Public Interest

No substantive changes.

Subchapter 7. Organization of the New Jersey Turnpike Authority

This subchapter was amended to reflect changes in the fitles of certain departments and
positions within the Authority, including the Information Technology Services department and the
Director of Law. This amendment also reflects the changes in responsibilities between departments
resulting from the Authority’s merging of its former Maintenance Department into its Operations

Department.

Subchapter 8. Debarment, Suspension, and Disqualification from Contracting

No substantive changes.

Subchapter 9. Electronic Toll Collection Monitoring System

11
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The Authority proposes to amend its rules at N.J.A.C. 19:9-9.1 to remove methods of
capturing toll violations that the Authority does not employ.
Appendix A. Contractor’s Classification.

The. Authority proposes to delete Abpendix A in its entirety as references to it were

eliminated in N.J.A.C. 19:9-2.7.

Social Impact
The proposed amendments will enhance the safety and efficiency of the Roadways by
updating existing guidance and restrictions to reflect changes and technological advances in
vehicle and other technology. The proposed amendments will also ensure the Authority can
continue to provide safe, efficient, and reliable services to Authority patrons, employees and the

public at large.

Economic Impact
The Authority does not anticipate that the amendments will have a significant economic
impact on the Authority’s patrons beyond adjusted fees and costs for towing services and permit

applications associated with the increased costs for goods and services.

Federal Standards Statement
The proposed amendments to the rules do not contain any standards or requirements that
exceed the standards or requirements imposed by Federal law because no Federal standards or

requiremenfs apply to the proposed amended rules.

12
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Jobs Impact
The Authority does not believe that the rules proposed for readoption with amendments
will generally result in the creation or the loss of any jobs in the State other than the proposed
amendments to Subchapter 3 of the rules, which may result in the addition of, or ability to maintain,

employees at approximately forty-five (45) towing service provider businesses.

Agriculture Industry Impact
The Authority does not believe that the proposed amendments will have any impact on the

agriculture industry in New Jersey.

Regulatory Flexibility Analysis

The rules proposed for readoption and the amendments herein impose compliance
requirements on small businesses, as defined by the Regulétory Flexibility Act, N.J.S.A. 52:14B-
16 et seq., that use the New Jersey Turnpike and Garden State Parkway to transport persons and
goods through this State. In this regard, however, substantive rules regarding the control of traffic
are uniformly applied to all for the protection of the traveling public. The remaining rules are
, generally organizational and procedural in nature and applied uniformly to all segments of the
business community. By maintaining a facility which enables the expedient transportation of goods
and services into and through this State, these rules ultimately inure to the benefit of small

businesses utilizing the New Jersey Turnpike and Garden State Parkway.
Those small businesses seeking permits or licenses under the rules proposed to be

readopted and amended will be required to apply and fees will be imposed. In addition, small

13
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businesses — as any other applicant — which make requests for information will be charged a fee
for those requests in some circumstances. Because neither the need for the Authority to regulate
activity on its right of way nor the difficulty of application or information request review are
directly related to the applicant’s business size, no lesser requirements or exemptions are provided
for small businesses. In any event, the Authority does not believe that the compliance requirements
are unduly burdensome and finds that they are consistent with the legislative mandate of the
Authority, as the purposes of these requirements do not vary based upon business size.

Finally, small businesses seeking to contract Withbthe Authority under the rules proposed

to be readopted and amended will be required to meet the requirements set forth herein, concerning

submissions and qualifications, which are applied uniformly to meet the Authority’s goals with
respect to projects and/or patron services. In order to comply with these requirements, small

businesses will likely need to retain the services of a certified public accountant. Nevertheless, the

Authority does not Believe that the compliance requirements, as discussed in the Summary above,
are burdensome. Furthermore, the Authority has incorporated in its evaluation criteria for
proposals the extent to which the proposer contributes to the Authority's achievement of its Small
Business Enterprise objectives, which criteria is intended to minimize any adverse economic
impact on small businesses. Finally, the purpcée of these requirements, as the Summary above
describes in detail, does not vary based upon business size and, therefore, no differentiation is

provided.

Housing Affordability Impact Analysis
The proposed amendments will have no impact on the affordability of housing in New

Jersey, and there is no likelihood that the rules would evoke a change in the average costs

14
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associated with housing because the proposed amendments concern the administration, operation

and use of the Roadways.

Smart Growth Development Impact Analysis
The proposed amendments will have an insignificant impact on smart growth, if any, and
there is no likelihood that the proposed amendments would évoke a change in housing production
in Planning Areas 1 or 2, or within designated centers, under the State Development and
Redevelopment Plan because the proposed amendments concern the administration, operation and

use of the Roadways.

Racial and Ethnic Community Criminal Justice and Public Safety Impact
The Authority has evaluated this rulemaking and determined that it will not have an
impact on pretrial detention, sentencing, probation, or parole policies concerning adults and

juveniles in the State. Accordingly, no further analysis is required.
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63-102-HA (Rev.4T)

New Jetsey Turnpike Authority
Memorandum
DATE: January 4, 2024
MEMORANDUM TO: James D. Carone
Executive Director

SUBJECT:  Authorization to Settle Formal Workers’ Compensation Matter -
Allendy Jordonne v. N.J. Turnpike Authority

Petitioner Allendy Jordonne is a Parkway Division Maintenance Person 1, hired in August
2017. This settlement request will resolve a formal Claim Petition filed in 2022.

The petitioner is represented by Levinson Axelrod, P.A., located in Edison NJ. The
Authority is defended by Special Counsel Neil Gallagher, Esq. of Dilworth Paxson, located in
Freehold, NJ. The matter is venued in the district office of Freehold Workers’ Compensation Court
before the Honorable Judge Joann Downey.

‘The total settlement award is $156,870.00.
The Law Department has reviewed this matter and agrees with the recommendation of the
Special Counsel, the Authority’s third-party workers’ compensation administrator and the

Authority’s Benefits Manager. Authorization is, therefore, requested to allow Special Counsel to
settle this matter for the sum of $156,870.00.

This settlement will be payable under Account No. 10—870-’405070. /_)

\‘a.‘ : .
b (A iteihima-
Mary EliZabeth Garrity Ann Christine Monica
Director of-Hman Resources Acting Director of Law

CERTIFIED FOR CONSIDERATION:

James/D, Carone . MichaeM§s
Executive Director 7 ‘Assistant

o a——
7
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COMPETITIVE PROCUREMENT

004

Recommendation to Award Contract No.T100.652
Ferreira Constructon Co., Inc.

Bridge Repairs and Resurfacing, Milepost 0 to 92

and the Pearl Harbor Memorial Turnpike Extension (2024)

$15,247,211.00

005

Recommendation to Award Contract No. P100.653
Ferreira Construction Co., Inc.

Bridge Repairs and Resurfacing

Milepost O to 126 (2024)

$10,587,472.00

006

Recommendation to Award Contract No. P200.684
C.J. Hesse, Inc.

Roadway Resurfacing, Milepost 0 to 126

Section 7 (2024)

$25,959,019.62

007

Recommendation to Award Contract No. T500.719
RML Construction, Inc.
Milepost 92 Pump Station Repairs

$3,892,910.00

TOTAL NUMBER OF ITEMS

008

.T4031-1 - H2M Associates, Inc./H2M Architects &
Engineers, Inc.

Design Services for Contract Nos.:

T500.707, Storage Building at TMD-5, Milepost 80.7
T500.708, Pre-Engineered Metal Building at TMD-3,
Milepost 56.6; and

T500.709, Pre-Engineered Metal Building at TMD-9
Milepost N-5.9

And

OPS No. P4033-1 - Gannett Fleming, Inc.

Design Services for Contract Nos.:

P500.786, Pre-Engineered Metal Building at PMD-3
Milepost 67.7 and PMD-5, Milepost 116; and
P500.787, Pre-Engineered Metal Building at PMD-7
Milepost 156 and PMD-8, Milepost 164.1

$55,686,612.62

$1,610,000.00

$1,990,000.00

009

Order for Professional Services No. P4066
Boswell Engineering

Supervision of Construction Services for
Contract No. P200.684, Roadway Resurfacing
Milepost 0 to 126 Section 7 (2024)

$3,470,000.00

010

Order for Professional Services No. P4114

BEM Systems, Inc.

Environmental Compliance Services at the

Whitney Houston (formerly Vaux Hall)

Larry Doby (formerly Brookdale North)

Connie Chung (formerly Brookdale South)

and James Gandolfini (formerly Montvale) Service Areas

$1,770,000.00

011

Order for Professional Services No. P4133
LiRo Engineers, Inc.

Supervision of Construction Services for
Contract No. P100.653, Bridge Repairs
and Resurfacing, Milepost 0 to 126 (2024)

$1,640,000.00
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Order for Professional Services No. T4134

ATANE Engineers, Architects & Land Surveyors, P.C.
Supervision of Construction Services for

Contract No. T100.652, Bridge Repairs and Resurfacing

Milepost 0 to 92 and the Pearl Harbor Memorial Turnpike
Extension (2024)

F 013 Order for Professional Services No. T4135 $830,000.00
Tectonic Engineering Consultants, Geologists & Land
Surveyors DPC, Inc.
Supervision of Construction Services for
Contract No. T500.719, Milepost 92 Pump Station Repairs
TOTAL NUMBER OF ITEMS 6 $13,110,000.00

ITEMS

10

TOTAL COMPETITIVE PROCUREMENT CONTRACTS

TOTAL COMPETITIVE

$

68,796,612.62

NON-COMPETITIVE PROCUREMENT

014

Supplement No. 1 to Utility Order No. 1676-P
Public Service Electric & Gas Co. (PSE&G)
Contract No. P100.476

Superstructure Replacement and Widening of
Bridge No. 158.2, GSP Bridge over Passaic River
US Route 46, and River Drive

$155,000.00

TOTAL NON-
COMPETITIVE ITEMS

TOTAL NON-COMPETITIVE PROCUREMENT
CONTRACTS

155,000.00

TOTALITEMS [ 11 ] | ENGINEERING ITEMS

Contract No. T500.358

Facilities Improvements to Interchange 1, MP 2.4 NB and
Maintenance Districts TMD 2, MP 37.0 NB and

TMD 3, MP 56.0 NB

Contract No. T600.481A
Installation of Hybrid Changeable Message Signs at Various
Locations on the New Jersey Turnpike

Contract No. A900.538
Immediate and Scheduled Repairs (2019) Milepost 0 to 122 New
Jersey Turnpike and Milepost 0 to 172 Garden State Parkway

Contract No. A500.565
2020 HVAC Improvements at Various Locations

Contract No. P200.626
Drainage Video Inspection and Cleaning, Milepost 120.6 to 123.6

$4,052,684.34

$200,000.00

$0.00

$98,572.50

$14,634.31

NOTE:
BUDGET IMPACT

FF
FP

FS

F

Future Funded
Subject to funding availability at the time of ordering.

Funding subject to authorization through WRAF approval process.

Funds are available in the appropriate operating/capital budgets for the referenced
procurements.
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oV

Ann Christine Monica
Acting Director of Law

MONIES AV, BLE:

Michael Gallarello, Assistant Comptrolier

RECOMMENDATION: The purchases/contracts be appro

ved as proposed.
. T [

L i lten

Michae! Gerofalo, Chief Engfneer
Jan 18, 2024

CERTIFIED FO?CONSIDERATION:
DN f—

James ,E{ darone, Executive Director
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COMMISSION MEETING DATE: January 30, 2024

Vendor Name (& Location): Number: Contract No. T100.652

Ferreira Construction Co., Inc.

Branchburg, New Jersey Total Amount: $  15,247,211.00

Description: Budget Code:
0390000005

New Jersey Turnpike Contract Term (Including Options, if any):

Bridge Repairs and Resurfacing, Milepost 0 to 92

and the Pearl Harbor Memorial Turnpike Funding Source: Operating X Capital
Extension (2024)

FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF x | budgets for the referenced
approval process. procurements.

. FF Future Funded FP | Subject to funding availability
at the time of ordering.

PROCUREMENT TYPE:. U A'Requestmg Department:

PN Competltlve S Non-Competitive ~ Engmeermg -
R SOLICITATION TYPE: ‘Dlrector/Manager L
X T _v"{fBi'd " RFP | state Mlchael Garofalo PE Chlef Engmeer .
’ ' Contract '
..:Sole |- Other 'Publicly advertised in the: Star Ledger and posted on the Authonty s
Source ‘website on November 6, 2023 ‘ )

ThIS |s the second'of two annual Turnplke bridge repalr contracts to be awarded for the 2024 constructlon season
work on 13 structures. The work generally includes selectlve replacement of complete deck panels, concrete spal,l;,
repairs, joint repairs, replacement of existing asphalt wearing :surface, bearing replacement and miscellaneous
substructure repairs. All work is expected to be substantially completed by December 2024. -~

Three bid proposals were received on December 5, 2023 for the above publicly advertised contract, as shown on
the attached bid summary ; sheet:" The low bid proposal, in the amount of $15,247,211.00, may be compared to the
 Engineer’s Estimate in-the amount of $16,674,786.38. The-low -bidder, Ferreira Construction Co., Inc. has
;"fperformed work for the Authorlty and is con5|dered competent to complete this contract.

L ts, therefore recommended that Contract No. T100. 652 be awarded to the Iow bldder Ferrelra Constructlon Co

© Inesof Bianchburg, New Jersey in the amount of $15,247,211.00. Bids for this work were procured, and the

_authorization being sought is to.award this fair and- open contract to the lowest responsible bldder m accordance o
with N.J. S :A.27:23-6.1, N.J.A.C. 19:9-2.2, and Executive Order No 37 (Corzme 2006) ’ :

- The General Consultant HNTB Corporatlon concurs with th|s recommendatlon

December18,2023 . pagetofl
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'New Jersey Turnpike Authority

~ MEMORANDUM

; Décember 5, 2023 ”

TO Michael Garofalo
' Chlef Engmeer -

'RE: Contract No. T1 00.652
Bridge Repairs and Resurfacmg, Mllepost 0 to 92
- and the Pearl Harbor Memorial Turnplke Extensnon (2024)

On Decembe'r's 2023 the fouowmg proposals were received:
1.7'Ferre|ra Construction Co. Inc,, Branchburg, NJ - o $15247,211.00

2. Joseph M. Sanzari, Inc., Hackensack, NJ . $18,999,000.00
3. IEW Construction Group Inc., Hamilton, NJ. -~~~ ‘ - $20,973,613.84

The Engineer's Estimate for this Contract.is-$16,674,786.38

David M. Siegler
Manager, Contracts

cc. Ann Christine Monica, ActinQ Director of Law v
A rAlex Lawrason, HNTBCorporatlon
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COMMISSION MEETING DATE: January 30, 2024

Vendor Name (& Location): Number: Contract No. P100.653
Ferreira Construction Co., Inc. .
Branchburg, New Jersey o Total Amount: $ 10,587,472.00
Description: Budget Code:
: 0390002003
Garden State Parkway Contract Term (Including Options, if any):

Bridge Repairs and Resurfacing

Milepost 0 to 126 (2024) ‘Funding Source: Operating | X Capital
FS | Funding subject to F Funds are available in the
' authorization appropriate operating/capital
through WRAF x | budgets for the referenced
approval process. procurements.
FF Future Funded FP | Subject to funding availability
at the time of ordering.

PROCUREMENTTYPE: B .. Requesting Department:

X Competltlve ‘Non-Competitive - Engineering -
e __ SOLICITATION TYPE: | Director/Manager: ,
-X ] Bid 'RFP 1 state Michael Garofalo, P.E., Chief Engineer-
‘ Contract o S
1. - Sole: ; Other Publicly advertised in the Star Ledger and posted on the Authority’s
Source : ) website on November 2, 2023. ) )

This is the second of two annual Parkway bridge repair contracts to be awarded for the 2024 construction season.
The contract is concentrated in the southern portion of tne,Parkwayffrom Milepost 0 to 126 and will perform work
on 18 structures. The work generally includes selective replacement of complete deck panels, concrete spall repairs,
joint repairs, replacement of existing asphalt wearing surface, bearing replacement and mlscellaneous substructure
repairs. All work is expected to be substantially completed by November 2024.

Three bid proposals were received on November 30, 2023 for the above publicly advertised contract, as shown on
the attached bid summary sheet. The low bid proposal in the amount of $10,587,472.00 may be compared to the
'second low bidder in the amount of $11,875,000.00. " The bids were significantly lower than the Engineer’s Estimate
-in"the"amount of $12 137,938. 00 likely due. to the low bldder s famlhanty with traffic control requirements. The
low-bidder; Ferreira Construct|on Co Inc. has performed work for the Authority and is considered competent to
complete this contract.” o

lt i,s,“,,therefore, recomm,e,nded that Contract No:"P100.653 be awarded to the low bidder, Ferreira Construction Co.,
‘Inc. of Branchburg, New Jersey in the amount of $10, 587,472.00 - Bids. for this work were procured, and-the -
authorization being sought is to award this fair and open contract to the lowest responsible bldder in accordance
with N.J.S. A 27 23- 6 1 N.J.A.C. 19:9-2.2, and Executive Order No 37 (Corzine 2006).

Ih‘e General Consultant, HNTB Corporation, concurs with this reco’mmendatio‘n. :
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New Jersey Turnplke authorlty‘

- MEMORANDUM

. ~ November 30, 2023

TO: Michael Garofalo
- Chief Engineer
RE: Contract No. P100.653

- Bridge Repairs and Resurfacing
- Milepost 0 to 126 (2024)

On November 30, 2023 the followinQ; bropos'alsﬂwere received:

1. Ferreira Construction Co. Inc., Branchburg, NJ ~ $10,587,472.00

2. Joseph M. Sanzari, Inc., HéCkens'a,ck, NJ $11,875,000.00
3. IEW Construction Group Inc., Hamilton, NJ = $12,656,277.28

Th’é Engineer'sEstimate’ for this Contract is $12,137,938.00

David M. Siegler
Manager, Contracts

cc: Ann Christine Monica, Acting Director of Law
- Donna Manuelli, Chief Financial Officer
Alex Lawrason, HNTB Corporation
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COMMISSION MEETING DATE: January 30, 2024

AGENDA ITEM NO.: 006-01-2024

Vendor Name (& Location): Number: Contract No. P200.684

C.J. Hesse, Inc.

Atlantic Highlands, New Jersey ‘ : Total Amount: $ 25,959,019.62

Description: Budget Code:
0390038008

Garden State Parkway , Contract Term (Including Options, if any):

Roadway Resurfacing

Milepost 0 to 126 Section 7 (2024) Funding Source: Operating | X Capital
FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF X | budgets for the referenced
approval process. procurements.
FF Future Funded FP | Subject to funding availability
at the time of ordering.

PROCUREMENT TYPE: Requesting Department:

"X |~ Competitive ‘ Non-Competitive Engineering
SOLICITATION TYPE: Director/Manager:
X - Bid RFP State Michael Garofalo, P.E., Chief Engineer
Contract
-Sole . | Other Publicly advertised in the Star Ledger and posted on the Authority’s
Source website on November 21, 2023. )

This contract will provide for pavement removal and resurfacing of bituminous asphalt surface course pavement

with warm mix asphalt and asphalt rubber open graded friction course along the Northbound and Southbound
Parkway mainline including shoulders, interchange and service area: ramps, tolls plazas and other incidental work
between Milepost 0 and 126 in Cape May, Atlantic, Burlington, Ocean, Monmouth and Middlesex Counties. All work
is expected to be substantially compieted by July 2025.

Five bid proposals were received on December 19, 2023, for the above publicly advertised contract, as shown on the
attached bid summary sheet. The low bid proposal in the amount of $25,959,019.62 may be compared to the second

low bidder in the amount of $28,334,469.69. The low bid was significantly lower than thé Engineer’s Estimate in the

amount of$33 752,750.00 likely due to the low bidder’s contrnuous presence in the region and ability to self-produce
all asphalt mixes for the project: Engmeermg Department representatlves confirmed with the low bidder that they
can perform at the brd prices. The low bidder, C.J. Hesse, lnc has performed work for the Authority and is
considered competent to complete this contract »

It is, therefore, recommended that Contract No. P200.684 be awarded to the low bidder, C.l. Hesse, Inc. of Atlantic - -

Highlands; New Jersey in the amount of $25,959,019.62. ‘Bids for this work were procured and the authorization

‘being sought is to-award this fair and open contract to the lowest responsible brdder in accordance with N.J.S.A.

27 23 6 1 N.J.A.C. 19 :9- 2 2, and Executive Order No 37 (Corzrne 2006)

The General ConsUItant, HNTB Corporation,' conc;irs'With‘this‘recommendation‘.

Janvary4,2024 0o pagelofl
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New i@rsesﬁ Turnpike Authorify

MEMOR@NDUM

December 19, 2023
~TO: Michael Garofalo
- Chief Engineer
RE: Contract No. P200.684
Roadway Resurfacing
Mxlepost 0 to 126 Sectlon 7 (2024)
Op Dge'cember 19, 2_023 the following prost‘aIs‘ Jw‘e‘re received:

" C.J.Hesse, Inc., Atlantic Highlands, N~~~ . $25959,019.62

1.

- 2. Stavola Contracting Co., Inc., Tinton Falls, NJ , ; $28,334,469.69
‘3. Earle Asphalt Company, Farmingdale, NJ - $28,513,513.13
4. D'Annunzio & Sons, Inc., South Plainfield, N $33,797,000.00
- 5.

Crisdel Group, Inc., South Plainfield, NJ R $36,771,685.00
The Engineer's Estimate for this Contract is $33,7E';2;7‘;.-50.00 B :
' e | :E, . g (( s
David M. Siegle
Manager, Contracts

cc: ;Ann Chrlstlne Momca Actmg Dlrector of Law
" Alex Lawrason, HNTB Corporation - :
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COMMISSION MEETING DATE: January 30, 2024

AGENDA ITEM NO.: 007-01-2024

Vendor Name (& Location): Number: T500.719

RML Construction, Inc.
Carlstadt, New Jersey Total Amount: $ 3,892,910.00
Description: Budget Code:
v ~ 040C00038
New Jersey Turnpike Contract Term (Including Options, if any):
Milepost 92 Pump Station Repairs
Funding Source: Operating X Capital
FS | Funding subjectto F Funds are available in the
authorization appropriate operating/capital
through WRAF x | budgets for the referenced
approval process. procurements.
FF Future Funded FP | Subject to funding availability
at the time of ordering.

PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Engineering
SOLICITATION TYPE: Director/Manager:
X | Bid RFP State Michael Garofalo, P.E,, Chief Engineer
Contract
Sole Other Publicly advertised in the Star Ledger and posted on the Authority’s
Source website on November 21, 2023.

This contract will provide for the installation of replacement stormwater pump system equipment including natural
gas fired engines, vertical drive pumps, and enhanced controls and communications equipment; renovation of the
pump station building; and restoration of the drainage basin at Milepost 92. The stormwater pump system was
procured through agenda item No. 045-02-2023 and will be installed as part of this contract. All work is expected to
be substantially completed by July 2025. ‘

Two bid proposals were received on December 19, 2023, for the above publicly advertised contract, as shown on
the attached bid summary sheet. The low bid proposal, in the amount of $3,892,910.00, may be compared to the
Engineer’s Estimate in the amount of $3,586,828.00. The low bidder, RML Construction, Inc. has performed work
for the Authority and is considered competent to complete this contract.

Itis, therefore, recommended that Contract No. T500.719 be awarded to the low bidder, RML Construction, Inc. of
Carlstadt, New Jersey in the amount of $3,892,910.00. Bids for this work were procured, and the authorization being
sought is to award this fair and open contract to the lowest responsible bidder, in accordance with N.J.S.A. 27:23-
6.1, NJ.A.C. 19:9-2.2, and Executive Order No. 37 (Corzine 2006).

The General Consultant, HNTB Corporation, concurs with this recommendation.

January 4, 2024 Pagelof1
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MEMORANDUM

December 19, 2023
TO: Michael Garofalo
Chief Enginéer

RE: Contract No. T500.719
Milepost 92 Pump Station Repairs

On December 19, 2023 the following propo’sél's were received:

1. RML Construction, Inc., Carlstadt, NJ $3,892,910.00
2. ACP Contracting Inc, Fairfield, NJ $5,978,760.73

. The Engineer's Estimate for this Contract is $3,586,828.00

David M. Siegler
Manager, Contracts

cc: Ann Christine Monica, Acting Director of Law
Alex Lawrason, HNTB Corporation
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COMMISSION MEETING DATE: January 30, 2024

Vendor Name (& Location): Number: Order for Professional Services No. T4031-1

H2M Associates, Inc./H2M Architects & Engineers, Inc., Order for Professional Services No. P4033-1
Parsippany, NJ Total Amount: OPS No. T4031-1 - $1,610,000.00
Gannett Fleming, Inc., East Brunswick, NJ OPS No. P4033-1 - $1,990,000.00
Description: Budget Code:

New Jersey Turnpike and Garden State Parkway 0390012020 / 4000014000

Order for Professional Services No. T4031-1 ' Contract Term (Including Options, if any):

Design Services for Contract Nos. T500.707
Construction of Storage Building at TMD-5, Milepost
-80.7; T500.708, Construction of Pre-Engineered Metal

Building at TMD-3, Milepost 56.6; and T500.709 Funding Source: Operating X Capital

Construction of Pre-Engineered Metal Building at TMD- - - - -

9, Milepost N5.9 FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital

and through WRAF x | budgets for'the referenced
approval process. procurements.

Order for Professional Services No. P4033-1 FF Future Funded FP | Subject to funding availability

Design Services for Contract Nos. P500.786 at the time of ordering.

Construction of Pre-Engineered Metal Building at PMD- X

3, Milepost 67.7, and PMD-5, Milepost 116; and

P500.787, Construction of Pre-Engineered Metal

Building at PMD-7, Milepost 156, and PMD-8

Milepost 164.1

PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Engineering
SOLICITATION TYPE: Director/Manager:
Bid X RFP State Michael Garofalo, P.E., Chief Engineer
Contract
Sole Other Posted on the Authority’s website on November 15, 2023
Source

Through this single procurement process the Authority will select two consultants to furnish engineering services for the
preparation of construction contract plans for the construction of various buildings along the New Jersey Turnpike and
the Garden State Parkway.

The engineering services associated with OPS No. T4031-1 will provide design services for the preparation of contract
plans for the construction of various buildings at Maintenance Districts along the New Jersey Turnpike and OPS

No. P4033-1 will provide design services for the preparation of contract plans for the construction of various buildings at
Maintenance Districts along the Garden State Parkway. :

These assignments are classified as "Simple Projects" since the scopes of work are clearly defined and not likely to change
during the course of the project, and the cost of each is less than $2,000,000.00. The Solicitation for Expressions of Interest
(EOIs) was posted on the Authority’s website and twenty-one (21) engineering firms were prequalified and eligible under
Profile Code A060, Architecture: New. Four firms submitted EOIs by the closing date of December 18, 2023.

The scoring of the EOIs by the Review Committee resulted in the following order of ranking of the top three firms:

1) Gannett Fleming, Inc.; 2) H2M Associates, Inc./H2M Architects & Engineers, Inc.; and 3) Paulus, Sokolowski and Sartor,
LLC. These three firms were requested to submit sealed Fee Proposals, which were received and have been reviewed. A
review of the Fee Proposal of the highest technically ranked firm, Gannett Fleming, Inc., for OPS No. P4033-1 (in
accordance with the Solicitation for EOIs), resulted in acceptance of their original Fee Proposal. Subsequently, a review
of the Fee Proposal of the second highest technically ranked firm, H2M Associates, Inc.;/H2M Architects & Engineers, Inc.,
for OPS No. T4031 (in accordance with the Solicitation for EOQIs) resulted in acceptance of their original Fee Proposal. Both
fees are considered to be fair and reasonable for the services to be provided.

January 11, 2024 Page 1 of 2
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[t is, therefore, recommended that Order for Professional Services No. T4031-1 be issued to the firm of H2M Associates,
Inc./H2M Architects & Engineers, Inc. of Parsippany, New Jersey, not to exceed the amount of $1,610,000.00. This amount
includes reimbursement of direct salaries times a maximum multiplier of 2.8 to cover the cost of fringe benefits, overhead
and profit, plus authorized direct non-salary expenses.

It is further recommended that Order for Professional Services No. P4033-1 be issued to the firm of Gannett Fleming, Inc.
of East Brunswick, New lersey, not to exceed the amount of $1,990,000.00. This amount includes reimbursement of direct
salaries times a maximum multiplier of 2.77 to cover the cost of fringe benefits, overhead and profit, plus authorized direct
non-salary expenses.

These professional services were procured by a fair and open process, and the recommended firms were selected in
accordance with N.J.S.A. 52:34-9.1, et seq., N.J.S.A. 27:23-6.1 of the Authority’s enabling legislation, N.J.A.C. 19:9-2.8,
promulgated pursuant thereto, and Executive Order No. 37 (Corzine 2006).

OPS Nos. T4031-1 & P4033-1 o
January 11,2024 - - , SR SEETIER N F U e Lo . S Page20of2 -




NJTA Board Meeting January 30, 2024 AGENDA ITEM NO.: 009-01-2024

COMMISSION MEETING DATE: January 30, 2024

Vendor Name (& Location): Number:  Order for Professional Services No. P4066
Boswell Engineering ,
South Hackensack, New Jersey Total Amount: $° 3,470,000.00
Description: : Budget Code:
‘ 0390038008
Garden State Parkway : Contract Term (Including Options, if any):

Supervision of Construction Services for

Contract No. P200.684, Roadway Resurfacing Funding Source: Operating | X Capital
Milepost 0 to 126, Section 7 (2024) :
’ FS | Funding subject to F Funds are available in the
- authorization appropriate operating/capital
through WRAF X | budgets for the referenced
approval process. - procurements.
, FF Future Funded FP | Subject to funding availability
at the time of ordering.

PROCUREMENT TYPE: Requestmg Department: s

X | . Competitive - Non-Competitive Engineering " -
-~ SOLICITATION TYPE: . . Drrector/Manager
Bid X ‘RFP " State Mlchael Garofalo,PE Chlef Engmeer
Contract - ) ]
Sole - Other Posted on the A}uthor’ity’s’:web‘s‘ite on ;,Octoberll, 2023
'source e - R, e . L

This Order  for Professional Services will' provide supervision Of ,Goznstruction services .for Contract Noi. 9200;684,
Roadway Resurfacing, Milepost 0 to 126, Section 7 (2024). -These services .include: construr.tion inspection, material
testing, record keeping, preparation of payment estimates, and other servrces required to ensure compllance wrth the
contract documents. : :

This assignment is classified as a "Complex Project” since the scope of work is not clearly defmed -and likely to change
during the course of the project, and the cost exceeds $2 000 000.00. The Solicitation for Expressrons of Interest (EOIs)
was posted on the Authority’s website and fifty-nine (59) engineering firms were prequalrfred and eligible under Profile
Codes: B153, Roadway Construction Inspection and B154, Roadway Resurfacmg Inspectlon Two firms submitted EOIs
by the closing date of November 1, 2023 :

In accordance wit‘hv.N.‘J.A.C.'~19:9—2.8, since there were ohly two EOQIS received, both of which were deemed complete,
‘the Review Committee did not evaluatethe EOls and both firms received a Request for Technical and Fee Proposals. The
Technical and Fee Proposals were received from both firms on December 1, 2023. Based on the Review Committee’s

- review of the Technical Proposals, the ranking of the flrms are:. 1) Boswell Engmeermg and 2) MAKS Engineers, PC. The
fee submitted by Boswell Engmeerlng has been revrewed and-is con5|dered to be falr and reasonable for the services to
be provrded

It is, therefore recommended that Order for Professronal Servrces No. P4066 ‘be issued to the f rm of Boswell
Engmeermg of South’ Hackensack New Jersey, in an amount not to exceed '$3,470, OOO 00 ‘This* amount ‘includes
relmbursement of direct salaries times a maximum multlpiler of 2 35 to cover the cost of frlnge bene’r"ts overhead and
profit, plus authorized direct non-salary expenses. These professional services were procured by a fair and open
process, and the recommended firm was selected in accordance with N.J.S.A. 52:34-9.1, et seq., N.J.5.A. 27: 23-6.1 of the
Authorlty s enablmg Ieglslatlon N J A C 19 9 2 8 prom "igated pursuant thereto and Executlve Order No. 37 (Corzme
2006) '

becember18,2033 T pageton
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COMMISSION MEETING DATE: January 30, 2024

Vendor Name (& Location): - ' ‘ Number:  Order for Professional Services No. P4114
BEM Systems, Inc. : ]
- Madison, New Jersey L " | Total Amount: $ 1,770,000.00
Description: - ' ; B Budget Code:
. - 010-00-850-446050
Garden State Parkway - . - Contract Term (Including Options, if any):

‘Environmental Compliance Services at the

“Whitney Houston (formerly Vaux Hall) - Funding Source: | X Operating Capital
Larry Doby (formerly Brookdale North)
Connie Chung (formerly Brookdale South) FS | Funding subject to F Funds are available in the
and James Gandolfini (formerly Montvale) authorization appropriate operating/capital
Service Areas through WRAF x | budgets for the referenced '
approval process. - procurements.
FF Future Funded FP | Subject to funding availability
at the time of ordering.

Five (5) Years

PROCUREMENT TYPE: Requesting Department:

X Competitive Non-Competitive Engineering
SOLICITATION TYPE: - .| Director/Manager:
Bid X RFP -} State Michael Garofalo; P.E., Chief Engineer
: . Contract .
. Solke, : Other RN d Posted on the Authority’s Website on October 25,2023
Source ! C - :

This OPS will provide for professional services of an environmental engineering consultant to provide groundwater
compliarice monitoring, reporting and required remedial investigations/remedial actions at the Whitney Houston
(formerly Vaux Hall), Larry Doby (formerly Brookdale North), Connie Chung (formerly Brookdale South) and James
Gandolfini (formerly Montvale) Service Areas on the:Garden State Parkway. All services will be performed in
accordance with current New Jersey Department of Environmental Protection regulations. The term of the OPS is 5
years.

This assignment is classified as a "Simple Project" based on the scope of work being clearly defined and not likely to
change during the course of the project, and the cost not exceedlng $2,000,000.00. The solicitation for Expressions of

Interest (EOIs) was posted. on the Authority’s website and’ twenty-one (21) engineering firms were prequalified and
- eligible under Profile Codes: C195, Soil and Groundwater Remediation Investigations; C196, Soil and Groundwater

Remediation Design; and C197, Remedlatlon Systems; Operatron and- Maintenance. Three firms submitted EOls by the
closmg date of November 22, 2023. : ‘

- Subsequent to t,he scoring of EOls by the Review Committee, Fee Proposals were requested from all three technically
~ ranked firms.. The firms in the order of ranking are: 1) BEM Systems, Inc.; 2) CME Associates; and 3) D&B Engineers and

Architects, PC. The fee submitted by BEM Systems, Inc. has been reviewed and is considered to befair and reasonable
for the serwces to be prowded

It'is, therefore, recommended that Order fdr'ProfesSiohaI Serv‘lces No P4114 be issued to the firm of BEM Systems, Inc.
of Madlson New Jersey, in an amount not to exceed $1, 770 000.00, ‘which is allocated as follows: $295,000.00 for _

FY 2024; $354,000.00 for FY 2025; 5354 000.00 for FY 2026 $354,000. 00 for FY 2027; $354,000.00 for FY 2028; and
$59 000.00 for FY 2029. This amount includes reimbursement of direct salaries trmes a maximum multlpller of 2.8 to
cover the cost of fringe benefits, overhead and profit, plus authorized direct non-salary expenses. These professional
services were procured by a fair and open process, and the recommended firm was selected in accordance with N.J.S.A.
52:34-9.1, et's seq., N.J.S.A. 27:23-6.1 of the Authorrty s enabllng Ieglslatlon N.AC. 19:9-2.8, promulgated pursuant

‘thereto, and Executlve Order No. 37 (Corzme 2006)

December20,2023 oo N " Pagelof1
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COMMISSION MEETING DATE: January 30, 2024

Vendor Name (& Location): Number:  QOrder for Professional Services No. P4133
LiRo Engineers, Inc.
Edison, New Jersey Total Amount: $ 1,640,000.00
Description: Budget Code:
0390002003
Garden State Parkway Contract Term (Including Options, if any):

Supervision of Construction Services for
Contract No. P100.653, Bridge Repairs and

Funding Source: Operating X Capital
Resurfacing, Milepost 0 to 126 (2024)

FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF x | budgets for the referenced
approval process. procurements.

FF Future Funded FP | Subject to funding availability

at the time of ordering.

PROCUREMENT TYPE: Requesting Department:

X Competitive Non-Competitive Engineering -
SOLICITATION TYPE: Director/Manager: :
Bid X | ReP State Michael Garofalo, P.E., Chief Engineer
Contract
Sole Other Posted on the Authority’s website on October 24, 2023
Source : i

This Order for Professional Services will provide supervision of construction services for Contract No. P100.653, Bridge
Repairs-and Resurfacing, Milepost 0 to 126 (2024). These services include construction inspection, material testing,
record keeping, preparation of payment estimates, and other services required to ensure compliance with the contract
documents.

This assignment is classified as a "Simple Project" based on the seope of work being clearly defined and not likely to
change during the course of the project, and the cost not exceeding $2,000,000.00. The solicitation for Expressions of
Interest (EOIs) was posted on the Authority’s website and fifty-three (53) engineering firms were prequalified and
eligible under Profile Codes: ‘B156, Bridge Repair Inspection and B157, Bridge Deck Repair/Replacement Inspection. Six
firms submitted EOIs by the closing date of November 20, 2023.

Subsequent to the scoring of EOIs by the Review Committee, Fee.Proposals were requested from the top three
technically ranked firms. The firms in the order of ranking are: 1} LiRo Engineers, Inc.;.2) WSP USA Inc.; and 3) Naik
Consulting Group, P.C. The fee submitted by LiRo Engineers, Inc. has been reviewed, negotiated and is considered to be
fair and reasonable for the services to be provided. :

It-is, therefore, recommended that Order for Professional Services No. P4133 be issued to the firm of LiRo Engineers,
Inc. of Edlson New Jersey, in an amount not to exceed $1 640,000.00. This amount includes reimbursement of direct
salaries tlmes a maximum multiplier of 215 to cover the cost of fringe beneFts overhead and profit, plus authorized
direct non-salary expenses. These professional services were procured by a fair and open process, and the
recommended firm was ‘selected in accordance with N.JS.A, 52:34-9.1, et seq., N.J.S.A. 27:23-6.1 of the Authorlty s
énabling legislation, N.J.A.C. 19:9-2.8, promulgated pursuant thereto, and Executive Order No. 37 (Corzine 2006).

Dlecember ’2.7,‘20-23' R o . " s i . ' o "Pagelofl
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COMMISSION MEETING DATE: lJanuary 30, 2024

Vendor Name (& Location): Number:  Order for Professional Services No. T4134
ATANE Engineers, Architects & Land Surveyors, P.C.,
Edison, NJ Total Amount: $ 1,800,000.00
Description: Budget Code:
0390000005
New Jersey Turnpike Contract Term (Including Options, if any):
Supervision of Construction Services for
Contract No. T100.652, Bridge Repairs and Funding Source: Operating X Capital
Resurfacing, Milepost 0 to 92 and the Pearl Harbor
Memorial Turnpike Extension (2024) FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF X | budgets for the referenced
approval process. procurements.
FF Future Funded FP | Subject to funding availability
at the time of ordering.
. PROCUREMENT TYPE: ) ‘Requesting Department: .. . .
X ]  Competitive: | Non-Competitive Engineering
SOLICITATION TYPE: Director/Manager:
" Bid X RFP : “State " Michael Garofalo, P.E., Chief Engineer
Contract : D )
. Sole | Other Posted on the Authority’s website on November 21, 2023
Source :

This Order for Professional Services will provide supervision of construction services for Contract No. T100.652, Bridge
Repairs-and Resurfacing, Milepost 0 t6 92 and the Peral Harbor Memorial Turnpike Extension (2024). These services
include construction inspection, material testing, record keepmg, preparatron of payment estlmates, and other services
required to ensure compliance with the contract documents. f T

This assignment is classified as a "Simple Project" based. on the scope of work being clearly defined and not likely to

change during the course of the project, and the cost not exceeding $2,000,000.00. The solicitation for Expressions of

Interest (EOls) was posted on the Authority’s website and fifty-two (52).engineering firms were prequalified and eligible
~under Profile Codes: B156; Bridge Repair Inspection and 8157 Brrdge Deck Repalr/RepIacement Inspection. Four firms
c submrtted EQIs by the closmg date’ of December 13, 2023

Subsequent to the »sc'o'ringrof EOIs by the Review Cor‘nmittee; Fee Proposals were requested from the top three

technically ranked firms. The firms inthe order of ranking are: 1) ATANE Engineers, Architects & Land Surveyors, P.C.;

2) Arora and Associates, P.C.; and 3) Remington & Vernick Engineers. The fee submitted by ATANE Engineers, Architects

& Land Surveyors P.C. has been reviewed, negotiated and is- consrdered to be fair and reasonable for.the services to be
1 provrded

It rs, therefore recommended that Order for Professronal Services No. T4134 be issued to the firm of ATANE Engineers,
Archltects & Lland Surveyors P.C. of Edlson New’ Jersey, in an amount not t6 exceed S1, 800; 000. 00. This amount
mcludes reimbursement of dlrect salaries tlmes a maxrmum multlpller of 2.15 to cover the cost of fringe benefrts,
overhead and proflt plus authorized direct non-salary expenses.. These professional services were procured by a fair
and open process, and the recommended firm was’ selected in accordance with N.J.S.A. 52:34-9.1, et seq., N.J.S.A.
27:23-6.1 of the Authorrty s enabling Ieglslatlon N.LAC A C. 19 9- 2 8 promulgated pursuant thereto and Executlve Order
No 37 (Corzme 2006)

January11,2024 o pagelofl
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COMMISSION MEETING DATE: January 30, 2024

Vendor Name (& Location): : Number:  QOrder for Professional Services No. T4135
Tectonic Engineering Consultants, Geologists & Land ‘
Surveyors DPC, Inc., East Brunswick, NJ Total Amount: $ 830,000.00
Description: Budget Code:
‘ 040C00038
New Jersey Turnpike Contract Term {Including Options, if any):

Supervision of Construction Services
for Contract No. T500.719, Milepost 92 Pump Funding Source: Operating | X Capital
Station Repairs

FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF x | budgets for the referenced
approval process. procurements.

FF Future Funded FP | Subject to funding availability

at the time of ordering.

'PROCUREMENT TYPE B o Requesting Department:
X | Competitive - -1 Non-Competitive Engineering
SOLICITATION TYPE: Director/Manager:
Bid X RFP | State Michael Garofalo, P.E., Chief Engineer -
Contract ) ' ) -
Sole . [. Other Posted on the Authority’s website on No\_/ember 20, 2023
Source i : : o o

This Order for Professional Services will provide supervislon of ‘construction' services for. Contract No. T500.719 'Milepost
92 Pump Station Repairs. These services include construction inspection; material testing, record keeping, preparatlon
of payment estimates, and other services required to ensure compllance with the contract documents

This assignment is classified as a "Simple Project" based on the'scope of work being clearly defined and not likely to

change during the course of the project, and the cost not exceeding $2 000,000.00. - The solicitation for Expressions of

Interest (EOIs) was posted on the Authority’s website and thirty-nine (39) engineering firms were prequallfled and

eligible under Profile Codes: B151, Construction ‘Management and B159, Building Construction & Renovations
_ Inspection. Three firms submitted EOIs by the closing date of December 13, 2023. -

_ Subsequent to thé scoring of EOIs by the Review Committee, Fee Proposals were requested from the three technically
ranked firms. The firms.in-the order of ranking are: 1) Tectonic:Engineering Consultants, Geologists & Land Surveyors
‘DPC, ‘Inc.; 2) KS Engineers, P.C.; and 3)-Colliers ‘Engineering & Design. The fee submitted by Tectonic Engineering
Consultants, Geolog|sts & Land Surveyors DPC, Inc. has been reviewed, negotiated and is considered to be fair and

: reasonable for the services to. be provided. : . '

It is, therefore recommended that Order for Professional Services No. T4135 be issued to the-firm -of Tectonic
Englneenng Consultants Geologlsts & Land Surveyors DPC,-Inc. of East Brunswick, New Jersey, in an-amount not to
exceed $830 000. 00. " This’ amount includes relmbursement of direct salanes tlmes a maxrmum multlpller of 2.35 to
cover the cost of frlnge beneﬁts overhead and proflt plus authorlzed direct’ non salary expenses These professmnal
services were procured by a fair and’ open process, and the recommended firm was selected in accordance with N.J.S.A.
52:34-9.1, et seq., NJ.S.A. 27:23-6.1 of the Authorlty s enabllng leglslatmn N J A C 19 9- 2 8 promulgated pursuant
thereto and Executlve Order No 37 (Corzme 2006) :




NJTA Board Meeting January 30, 2024 - AGENDA ITEM NO.: 014-01-2024

COMMISSION‘ MEETING DATE: January 30, 2024

Vendor Name (& Location): o Number:  Utility Order No. 1676-P
PSE&G (Electric) " ' ' ~ Supplement No. 1

South Plainfield, New Jersey Total Amount: $ 155,000.00
Description: =~ . Budget Code:

39200019

Garden State Parkway
) ' Contract Term (Including Options, if any):

Contract No. P100.476 ;
Superstructure Replacement and Widening

of Bridge No. 158.2, GSP Bridge over Passaic River Funding Source: | Operating X Capital
US Route 46, and River Drive i :

FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF X | budgets for the referenced
approval process. procurements.

FF Future Funded FP | Subject to funding availability

at the time of ordering.

PROCUREMENT TYPE:

Requesting Department:
Competitive - ' X Non-Competitive Engmeermg
"SOLICITATION TYPE:’ ' Dlrector[Manager:
. -Bid RFP | | State Michael Garofalo, P.E., Chief Engineer
N K ~ Contract '
~ Sole - Other - o
X - Source | -

“Utility Order No. 1676- P was exectited by the Executive Director on October 5, 2020 in the amount of $410,758.16
‘for the removal of existing poles ‘and aerial facrlltles mstallatlon/relocatlon of overhead/underground

" communication lines, cost of materials, engineering, inspection and associated activities that will be directly
impacted by the construction of Contract No. P100.476, Superstructure Replacement and Widening of Bridge No.
158.2, GSP Brrdge over Passaic River, US Route 46, and Rlver Drive.

Supplement No. 1 to this Utility Order will reimburse Public,Service Electric and Gas (PSE&G) for costs associated
with unanticipated changes to the original overhead and underground relocation plan on River Drive to reduce
conflicts with the contract work, and cost increases for nlght and weekend work. PSE&G will be compensated for
cost of materials, englneermg |nspect|on and associated activities. The cost proposal of this Supplement, in the
amount of $155 000 00, was reviewed by the Engineering Department is considered reasonable, and approval is
recommended. '

Jlt is, therefore recommended that the Executive Director be authorized to execute Su pplement No. 1 to Utility Order

No. 1676-P, not to exceed the amount of $155,000.00, increasing the total authorized fee from $410,758.16 to

$565,758.16. The Authority is required by its enabling Ieglslatlon N.J.S.A. 27:23-6, to ascertain and pay the costs of
" relocation or removal of any public utility facilities that the Authorlty deems necessary to relocate or remove in
, furtherance of the Authorlty S hlghway pl’OjeCtS

December 27, 2023 - R T A " Pagelof1l




AGENDA ITEM NO.: 015-01-2024

NJTA Board Meeting Jagnifys3RRPETING DATE:  January 30, 2024

Vendor Name (& Location): Number:

$4,365,891.15
Budget Code:
Various Sources
Contract Term (Including Options, if any):

Total Amount:

Description:
FINAL ACCEPTANCE

T500.358 Facilities Improvements to Interchange 1,
MP 2.4 NB and Maintenance Districts TMD 2,
MP 37.0 NB and TMD 3, MP 56.0 NB

Funding Source: Operating | X | Capital

T600.481A Installation of Hybrid Changeable Message Signs

. . ; Funds are available in the
at Various Locations on the New Jersey Turnpike

appropriate
operating/capital budgets for
the referenced
procurements.

FS | Funding subject F
to authorization
through WRAF X
approval process.

A900.538 Immediate and Scheduled Repairs (2019)
Milepost 0 to 122 New Jersey Turnpike
and Milepost 0 to 172 Garden State Parkway

Subject to funding
availability at the time of
ordering.

S e I k ' “FF | _| Future Funded | FP
A500.565 2020 HVAC Improvements at Various Locations - ' '

P200.626 Drainage Video Inspection and Cleamng,
Mllepost 120.6 to 123.6

" PROCUREMENT TYPE: _Requesting Department: _
. Co,nfljpetitive» Non-Competitive Engineering :
'SQLICITATIQI:\I TYPE: Director/Manager: -

id | rep o e
Bid State Michael Garofalo, P.E., Chief Engineer

. . S Contract o
‘Sole- :]-Other

Source

AII work performed on-each ofthe constructlon contracts listed below have been completed in accordance wuth the contract documents
and to the satisfaction of the Engineering Department. Accordingly, it is recommended that these contracts be deemed complete and
approved for Final Acceptance. The table below lists each contract and lncludes pertinent Change Order and financial information

including the final payment amount due the Contractor upon Final Acceptance

‘Contract S e “Award Total = | ~No. of Additions/ " Final Total Final
e - Contractor , Change : A Contract Payment

No. Amount Reductions

: . Orders ‘ : Amount Amount
T500.358 | Dobcolnc. - $56,893,382.00 | 7" 1$6,340,102.16 | $63,233,484.16 | $4,052,684.34
T600.481A | J. Fletcher Creamer & Son, Inc. | $42,982,22800 | 6 $890,261.99 | $43,872,489.99 | $200,000.00
A900.538 | Mount Construction Co., Inc. $4,000,000.00 |- eszlnp;}t'es ($1,380,060.05) | $2,619,939.95 $0.00
A500.565 | ACP Contracting Inc. $2,949,376.00 | 1 $312,143.00 | $3,261,519.00 |  $98,572.50
'P200.626 | 'Mount Construction Co., Inc. |~ $1,463,431.00 1 ($384,128.03) | $1,079,302.97 |  $14,634.31
Total | $4,365,891.15

The Certlt" catlon and Recommendatlon for Flnal Acceptance has been executed by the Englneers the General Consultant and the Chlef

~ Engineer. All requwed contract documents |nclud|ng the Engineer's Final Certifications, Maintenance-Bonds, Affidavit of Prevailing Wage

and the Final Payment certificates have been submitted to the Law Department and approved as to correctness of form. Furthermore, the
Contractors have certified that there are no liens outstanding against the Contractors. Accordingly, it is recommended that each contract

listed above be accepted and final payment in the amounts shown above be-made to the Contractors.

January 8, 2024

Page'l
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Procurement
~and

Materials

Management

(PMM)




FP

‘| Southland Printing Co., Inc.
Canada Ticket Inc.
017-01 |\ RM-171912
Magnetic Toll Tickets

1,543,600.00

FP

Some's Uniforms Inc.
018-01 [RM-182518
Toll Collector Uniforms

$  298,398.95

FP

Assurance Auto Body Collision, Inc.
019-01 | RM-183348
Auto Body Repairs

$  150,000.00

-|Three-Year Purchase Option

H.A. DeHart & Son, Inc.

020-01 [R-183693

8-Ton Dual Axle Deck-Over Trailers (10)

$  262,660.00

TOTAL NUMBER OF ITEMS

e ee e

e e

TOTAL PUBLIC BIDS

B

e

Tectonic Engineering Consultants, Geologist, & $  324,000.00
Land Surveyors DPC, Inc.
F | 021-01 12 183119 yor

Tower Field Audits

TOTAL NUMBER OF ITEMS| 1 TOTAL STATE/GOVERNMENT CONTRACTS | $  324,000.00

TOTAL NUMBER OF ALL ITEMS| 5 TOTAL PURCHASING| $ 2,578,658.95
FF |Future Funded
NOTE: FP [Subject to funding availability at the time of ordering.
BUDGET IMPACT FS |Funding subject to authorization through WRAF approval process.
F |Funds are available in the appropriate operating/capital budgets for the referenced

REGOMMENDATION: The purchases/contracts be approved as proposed.

"7 Ann Christine Monica, Acting Director of Law

e gmire—"

Michael Gallarello, Assistant Comptroller

SUBMITTED BY:

pivy

epka, Director’of Procurement-and Materials Management

Jameg Gérone, Executive Director

Page 1 of 1




NJTA Board Meeting January 30, 2024 ' AGENDA ITEM NO.: 017-01-2024 |

COMMISSION MEETING DATE: January 30, 2024
Vendor Name (& Location): Number: RM-171912
Canada Ticket Inc. ' _ :
Langley, BC, Canada “Total Amount: $ 1,543,600.00

Southland Printing Co., Inc.
Shreveport, LA

Description: : ' Budget Code:
Magnetic Toll Tickets 010 00 600 424010

- Contract Term (Including Options, if any):
Two-Year contract with the option to extend for two additional

one-year terms at the discretion of the Authority and with the
concurrence of the vendor. B

Funding X Operating Capital
Source: ’
FS | Funding subjectto | F Funds are available in the
' authorization appropriate operating/capital
through WRAF budgets for the referenced
approval process. procurements.

FF Future Funded FP | Subject to funding availability
at the time of ordering.

. X

PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Inventory

SOLICITATION TYPE: Director/Manager:
X -Bid RFP State Janet Rzepka

Contract
Sole Other | Publicly advertised in the Star Ledger and Asbury Park Press
Source and posted on the Authority’s and State’s websites on
10/2/2023.

Authorization is requested to award contracts to two (2) vendors to supply approximately 40,000,000
magnetic toll tickets for New Jersey Turnpike Interchanges for a period of two (2) years. Toll tickets are stored
in Inventory and are used by non-EZ-Pass patrons who utilize the New Jersey Turnpike and pay toll rates
based on their entry and exit locations. Given the criticality of these tickets to the Authority’s operations,
contracts are awarded to two (2) vendors simultaneously, to ensure adequate on-hand supply of toll tickets.
The bid was fully advertised, and the five (5) vendors listed in the Authority’s data base for the referenced
commodity were notified of the procurement. On October 30, 2023, three (3) bids were received as follows:

Vendor Unit Price Per Total Bid Price Per Total Bid Price for
Thousand Year Two (2) Years
Southland Printing Co., Inc,, $12.72 $254,000.00 $508,800.00
Shreveport, LA ,
Electronic Data Magnetics, Inc. $20.40 $408,000.00 $816,000.00
High Point, NC
Canada Ticket Inc., $25.87 $517,400.00 $1,034,800.00
Langley, BC, Canada

Electronic Data Magnetics, Inc. submitted the second lowest bid, but did not provide the required bid bond.
As a result, their bid was deemed non-compliant and was therefore rejected.

Canada Ticket Inc. originally submitted a unit price of $33.34 for a total of $1,333,600.00 for a two (2) year
contract. Procurement and Materials Management (“PMM”) staff reached out to Canada Ticket, Inc. to

January 10, 2024 Page |1 of2



NJTA Board Meeting January 30, 2024 : AGENDA ITEM NO.: 017-01-2024

question the significant difference in their pricing compared to the other two (2) vendors. As a result of those
discussions, PMM staff was able to negotiate Canada Ticket's unit price down by approximately 23% to
$25.87 for a two (2) year contract total of $1,034,800.00.

Bids for this contract were procured, and the authorization being sought is to award this fair and open contract
to the lowest responsible bidder, in accordance with N.J.S.A. 27:23-6.1, N.J.A.C. 19:9-2.2, and Executive
Order No. 37 (Corzine 2006).

Accordingly, authorization is requested to award two-year contracts to Southland Printing Co., Inc. for an
amount not to exceed $508,800.00 and Canada Ticket, Inc. for an amount not to exceed $1,034,800.00, for a
combined total amount not to exceed $1,543,600.00, all subject to funding availability at the time of ordering.
Authorization is further requested for the Executive Director to approve each of the two (2) one-year extensions
upon satisfactory performance by the vendor.

January 10, 2024 Page |2 of2
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COMMISSION MEETING DATE: January 30, 2024
Vendor Name (& Location): Number:  RM-182518
Some’s Uniforms, Inc.
Hackensack, NJ Total Amount: $ 298,398.95
Description: Budget Code:
Toll Collector Uniforms 010 00 600 423020

Contract Term (Including Options, if any):
Two-year contract with the option to extend for two additional
one-year terms at the discretion of the Authority and with the
concurrence of the vendor.

Funding X Operating Capital
Source:

FS | Funding subjectto | F | Funds are available in the
authorization appropriate operating/capital
through WRAF budgets for the referenced
approval process. procurements.

FF Future Funded FP | Subject to funding availability
at the time of ordering.

X
PROCUREMENT TYPE: Requesting Department:
X | Competitive | | Non-Competitive _ " Tolls
SOLICITATION TYPE: Director/Manager:
X Bid RFP State John LaBella
Contract
Sole Other Publicly advertised in the Star Ledger and Asbury Park Press
Source and posted on the Authority’s and State’s websites on
November 16, 2023.

Authorization is requested to award a contract for Toll Collector Uniforms, including but not limited to short
sleeve and long sleeve shirts, pants, sweaters, windbreakers, high visibility jackets, and full-zip hooded
sweatshirts for both collectors and supervisors. ltems will include the NJTA logo. The bid was advertised on
November 16, 2023, and the four (4) vendors listed in the Authority’s data base for the referenced services
were notified of the procurement. On December 4, 2023, two (2) bids were received as follows:

Vendor Total 2-Year Bid Price
Some’s Uniforms Inc., Hackensack, NJ $298,398.95
Cover Stiches, LLC, West New York, NJ $249,700.00

Departmental Estimate: $334,666.70 (Two-Year Contract)

Bids were reviewed by both PMM and Tolls staff members. The apparent low bidder, Cover Stitches, LLC,
did not include all requested samples with their bid, and the samples they submitted did not meet the bid
specifications due to stitching inconsistencies. Tolls staff concluded that the quality of the uniforms would
affect the durability, and therefore recommended that their bid be rejected. The second bidder, Some’s
Uniforms Inc., submitted all requested samples which met all the bid specifications.

Bids for this contract were procured, and the authorization being sought is to award this fair and open contract
to the lowest responsible bidder, in accordance with N.J.S.A. 27:23-6.1, N.J.AC. 19:9-2.2, and Executive

Order No. 37 (Corzine 2006).

Accordingly, authorization is requested to award a two-year contract to Some’s Uniforms Inc. to provide toll
collector uniforms for a total amount not to exceed $298,398.95, subject to funding availability at the time of
ordering. Authorization is further requested for the Executive Director to approve each of the two, one-year
extensions upon satisfactory performance by the vendor.

January 8, 2024 Page |1 ofl
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NJTA Board Meeting January 30, 2024 AGENDA ITEM NO.: 019-01-2024

COMMISSION MEETING DATE: January 30, 2024
Vendor Name (& Location): Number: RM-183348
Assurance Auto Body Collision, Inc. .
Lodi, NJ | Total Amount: $ 150,000.00
Description: Budget Code. .
Auto Body Repairs Various

Contract Term (Including Options, if any):
One-year contract with the option to extend for two additional
one-year terms at the discretion of the Authority and with the
concurrence of the vendor(s).

Funding X Operating Capital
Source:

FS | Funding subjectto | F Funds are available in the
authorization appropriate operating/capital
through WRAF budgets for the referenced
approval process. procurements.

FF | | Future Fuhded FP | Subject to funding availability
- C at the time of service.

PROCUREMENT TYPE: Requesting Departmehf:
X | Competitive | | Non-Competitive State Police/Operations
SOLICITATION TYPE: Director/Manager: s )
X | Bid RFP State L Brian Ingraham/Kevm Dunn
Contract
Sole Other Publlcly advertlsed in the Star Ledger and Asbury Park Press
Source and posted on the Authonty §'and State’s website December
27,:2023. =

Authorization is requested to award a contract to Assurance Auto Body Collision, Inc ( ‘Assurance”) for auto
body repairs primarily for NJ State Police (Troop D) vehicles under 14,000 GVW as well as Authority
vehicles (as needed). The contract will be for one (1) year with the. optlon to extend for two (2) additional
one-year terms. The bid was divided into four (4) geographic sections (‘Areas”). which encompass all
northern Troop D garage locations on both Roadways. Bidders were required to bid hourly labor rates and
discounts off the Manufacturers’ List Prices for parts. The bid was fully advertised, and the five (5) vendors: . -
listed in the Authority’s database for the referenced services were notifi ed of the procurement On January

11, 2024 four (4) b|ds were recelved as follows: :

Area 1 GSP MP 90 2TO 117.0 INCLUDES NJ STATE POLICE BARRACKS AT HOLMDEL MP
115 8 (UNDER 14,000 GVWR) -
Contract Value 40 000 00

Vendor » : Hourlx Rate e Discount -
_Assurance Auto Body Collision® = "7 $14.75 | = - 0%
Pro-Line Collision Center - | . $35.00 .| -0%

) ’ Area 2 GSP MP 117. 1 TO 152 9 (UNDER 14 0(_)0 GVWR)

Contract Value $20 000 00
, Vendor ;: T R Hourly Raté | ; ,Disceunt v‘ B
Assurance Auto Body Colllsmn 4 | $1475 | 0% .
“Johm's MainAutoBody =~ | $45.00 e 0%
“Pro-Line Collision Center = ==+ .$35.00 0%

January12,2024 . o . Ppage|1of2
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i Area 3. GSP-MP 153 TO 1722 INCLUDES:NJ STATE POLICE BARRACKS AT BLOOMFIELD :
- . .. MP153 - .- S
- (UNDER 14,000 GVWWR) .

. Contract Value $ 40,000.00

Vendor T o ‘ _‘Hourly Rate | =~ ']Discount ‘

Assurance Auto Body Colllsmn | $14.75 : 0%
- __John’s Main Auto Body . _ ~ $45.00 ‘ L 0%
_ Pro-Line Collision Center E $35.00 0%

Area 4. TPK MP 104 8 STATE POLICE BARRACKS AT NEWARK (UNDER 14 000 GVWR)
Contract Value $50,000.00 -
R Vendor o Hourly Rate . Discount
Assurance Auto Body Collision ' $14.75 : 0%
John’'s Main‘AutoBody -~ - | $45.00 0%
___ PlazaAutoBody, Inc. - -~ - | ~$40.00 - . 0% .
o "Pro-Line‘CoiIision‘ Center - . ' |~ $3500 - , 0%

Departmental Estlmate $150 000 00

Procurement and Materials Management ("PMM") staff conducted a sanlty check wrth Assurance due to
the significant difference in pricing. Assurance was aware of all the bid requirements and based their pricing
on volume. Assurance also voluntarily included several work credibility references in' their bid document
including both Essex and Passaic Counties. NJTA staff member contacted the references provided, and all
_substantlated Assurance s work product/performance pricing, and reliability.

Bids for this contract were procured and the authonzatlon belng sought is to award thls falr and open
contract to the: lowest:responsible bidder; in accordance wrth N.J.S.A. 27:23-6.1, N.JAC. 19:9-2.2, and
Executive Order No. 37 (Corzine 2008). ' '

Accordlngly, authonzatlon is réqueSted to award a contract fo’r auto body repairs to Assurance Auto Body
Collision, Inc. in the amount not to-exceed $150,000.00, subject to funding availability at the time of service.
'Authonzatron is further requested for the Executive Director to approve each of the two (2) one-year
»extensmns upon satlsfactory performance by the vendor. - - r

January 12, 2024 : o S T  Page|20f2
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Vendor Name (& Location): ~ Number: R-183693

H.A. DeHart & Son, inc.

Thorofare, NJ | Total Amount: $ 262,660.00
Déscription: Budget Code:
Three-Year Purchase Option » 049 00 500 156555 0490016020

Contract Term (Including Options, if any):
3 Year Open-End Option

Funding Operating X Capital
Source:

FS | Funding subjectto | F | Funds are available in the
authorization appropriate operating/capital
through WRAF X | budgets for the referenced
approval process. procurements.

FF Future Funded FP | Subject to funding availability
at the time of ordering.

PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive » Operations
SOLICITATION TYPE: ~ Director/Manager:
X Bid RFP State Kevin Dunn
Contract
Sole Other
Source

At a prior Board of Commissioners Meeting, the Authority awarded a contract to the vendor listed herein for
the referenced equipment. The contract included a 3-year option to purchase additional equipment which
conforms to the original specifications for that model year and two additional model years.

Original Award Vendor Requisition/ ) % Model
Meeting Date, Description Name Budget Code Quantity/ Unit Price Total Amount Year
Agenda ltem No., Increase/

and Reqg # Decrease
July 25, 2023 8-Ton Dual (g'lf:t?fé)
Agenda ltem No. Axle Deck- H.A. DeHart - o 4p9 00 500
Cesnr | oy | &S e 156555 10 | $26,266.00 | $262,660.00 0%
: 0490016020

Bids for this contract were procured, and the authorization being sought is to award this fair and open contract to the
lowest responsible bidder, in accordance with N.J.S.A. 27:23-6.1, N.J.A.C. 19:9-2. 2, and Executive Order No. 37

(Corzine 2008).

Accordingly, authorization is requested to exercise this contfact option to purchase the equipment listed herein,
for a total amount not to exceed $262,660.00.

January 17, 2024 ' , - Page |1 of1
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COMMISSION MEETING DATE: » January 30, 2024
Vendor Name (& Location): | Number: R-183119
Tectonic Engineering Consultants, Geologists &
Land Surveyors DPC, Inc. Total Amount: $ 324,000.00
Mountainville, NY v
Description: - Budget Code:
Tower Field Audits 049 00 830 653010 0490072023

Contract Term (Including Options, if any):
GSA Contract No. GS-00F-015BA

Expires 09/11/2024
Funding Operating | X Capital .
Source:

FS | Funding subjectto | F Funds are available in the
authorization appropriate operating/capital
through WRAF budgets for the referenced
approval process. x } procurements.

FF Future Funded FP | Subject to funding availability
at the time of ordering.

PROCUREMENT TYPE: Requesting Department:
X | Competitive | | Non-Competitive Information Technology Services
SOLICITATION TYPE: Director/Manager:
Bid RFP State Jose Dios
' Contract

Sole X | Other:
Source Federal GSA Contract

Authorization is requested to award a contract to Tectonic Engineering Consultants, Geologists & Land
Surveyors DPC, Inc. (“Tectonic”) to perform field audits of sixty (60) communications tower sites on the
Garden State Parkway and New Jersey Turnpike. The Authority has twenty-three (23) known “owned” towers
with and without co-locators and thirty-seven (37) known “unowned” towers on the right-of-way or in close
proximity. Tectonic will provide a report to include city, site latitude and longitude coordinates, tower type,
ground elevation, number of antennas per occupier, type of antenna, photos at ground level of signage and
drone photos of antennas. Tower Field Audits will be performed under GSA Contract No. GS-00F-015BA
expiring 09/11/2024.

This procurement, under the General Services Administration (“GSA”)/Federal IT Schedule 70, Contract No.
GS-00F-015BA, is in accordance with N.J.A.C. 19:9-2.2(d) 3 promulgated pursuant to N.J.S.A. 27:23-1 et

' seq., the Authority’s enabling legislation, N.J.A.C. 17:12-1A.5, promulgated pursuant to N.J.S.A. 52:34-6.3
and Executive Order No. 37 (Corzine 2006) which permit the Authority, without advertising, to purchase goods
and services directly from vendors who hold contracts with the federal government.

Accordingly, authorization is requested to award a contract for Tower Field Audits under GSA Contract No.

GS-00F-015BA to Tectonic Engineering Consultants, Geologists, & Land Surveyors DPC, Inc. for an amount
not to exceed $324,000.00.

January 10, 2024 : Page |1 of1l
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Operations - Synopses of Volumes and Crashes

January 2023 to December 2023

lNustrated below in Figures 1 and 2 are trend lines for monthly vehicle mileage traveled and total crash
rate per 100 Million Vehicle Miles (MVM) for the most recent 12 months of available data.

Figure 1 - New Jersey Turnpike Vehicle Mileage Traveled and Total Crash Rate by Month
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lllustrated below in Figures 3 and 4 are monthly crashes compared to the same month from previous year.
A trend line of the five-year average is also provided. The data, received by the State Police - Troop D,
reflects the most recent 12 months of available data. Due to changes to the State Police Crash Record
System that took effect on June 8th 2021, the total number of crashes cannot be differentiated between
injury and property-damage -only crashes.

Figure 3 - New Jersey Turnpike Injury and Property-Damage-Only Crashes by Month
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: Figure 4 - Garden State Parkway Injury and Property-Damage-Only Crashes by Month
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U-NJTA Board Meeting January 30, 2024 AGENDA ITEM NO.: 023-01-2024

L ETRRENE T Date: January 17, 2024

Subj ésﬁt: ActiVities of the New J ersey State Police Troop D
L ‘ Troop D Totals
December 2023

To: .~ JamesD. Cafqné, Executive Director

From: Major Michael Krzyzkowski, Troop Commander, Troop D
Captain Sean O'Connor, Deputy T Commande

2022 2023 2022 2023

DENIS T 1,548 1,517 15,962 16,807
Property Damage Accidents 1,540 1,513 15,894 16,766
Personal Injury Accidents 0 0 0 0
Fatal Accidents ‘ , 8 4 68 41
Persons Injured 0 0 0 0
Persons Killed C 10 4 77 45
Non-Reportable (Included in Total) . 0 0 -0 0

3056 | 3,503 | 44350 | 45169 |

8860 - [ 3324 [ 113604 | 107273 |

Speeding ] . ) - 1,364 ~ 591 19,918 15,878

Drinking Driving : 67 40 711 695
Result of Accident . ) © 196 99 1,819 1,568
HOV Violations B ) 13 0 281 141
Wrong Way Drivers Apprehended 0 2 10 7
Seat Belt Summonses T 581 202 6,455 5,588
Littering Summonses ) ) Sl 3 1 21 21
Cell Phone ' ' 53 8- | 856 567
Trucks ) - - p - 855 - 455 11,684 13,224
Truck Parking - s 228 - - 54 2,120 2,295

3314 [ 864 | 42122 | 35556 |

Buses Stopped 1 ol -53 : 175 -
Buses Inspected e 1 -1 62 231
Buses Placed Out of Service -~ -~ - - e 0 ) 0 2 1
Summons Issued = - - I R -0 0 : 0.
Title 49 Violations - -- R Sy A 0 3 2
ércentage of Buses Placed Out of Service 0% 0% - 4% 1%
Trucks Stopped S 602 | 796 - 9,096 9,189
Trucks Inspected - e e f 353 307 47965 | 4612
Trucks Weighed - -~ -t oo oo f gy -~ 108 896 1,366
Trucks Placed Out of Service™ - -+~ - - 181 - |- ---85 - 1,233 | - 1171
Title 49 Violations - e o161 - - 1,044 15,258 14,822
Percentage of Trucks Place Out of Service -~ - |-~ ~13% - | 11% 14% ~13% -
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2022 2023 2022 2023 -

119 121 1,770 | 1,579 -]
| Aggravated Assault” 1 1 38 34
Aggravated Assault on Police Officer -2 0 13 5
Assault g 6 12 115 88
Burglary™ - 1 0 19 17
Contempt of Court 27 11 279 250
Criminal Mischief 3 3 52 ~ 39
Disorderly Person 3 7 30 47
Eluding Police Officer 5. 4 97 60
False Police Report 1 0 6 4
Forgery 4 6 41 _ 46
Fraud~ 5 4 73 140
Fugitive 2 0 32 24
Interference with Police Officer 1 2 35 34
Juvenile Delinquency 2 1 27 17
Kidnapping 0 0 1 0
Lewdness 0 1 4 25
Murder 0 0 1 0
Narcotics - 11 32 240 ) 253
Possession of Burglary Tools 0 0 -3 S 104
Receiving Stolen Property -~ - -~ = - -10 ‘13 - 146 o 94
Resisting Arrest -6 U 32 - -4
Robbery - -0 4 - 15
Sexual Assault Q- - - 0 4 2
Sexual Contact’ ) e Q. -6 R S
Theft - - e 17 - -8 233 - - 110
Use of-Stolen Credit Card- -~ -~ - -1 - 0 -4 - 10 -
Violation of Probation - Q- ) 0- S 2
'Weapons Violation: 3 -3 93 76 -
Other Arrests -8 13 142 152
Total Investigations - - - ~- - 91 - - 88 1,346 1,154
Domestic Violence 6 - 3 -53 37 -
Recovered Stolen Vehicles 13- - 8 - 144 .92
Value of Recovered Stolen Vehicles $464 000 - | $427,000 | $5217,775 |- $3,264252
Value of Recovered Stolen Property- $150- $50 $49,860 |- $399,220 -
Value of Recovered Property “ -~ - $0. - - $0 $10,800 $30,000 - -
Value-of Recovered Narcotics -~ - - $675- | $2.170 $119,111 $630,771
MK/jj - Respectfull submitted,
‘Approved for Consideratio M
L Qﬁ%’ : Major Mi ael Krzyzkowskl
Jailjezf./f(&rone : S TroopDCommander
Execitivé Director »

- Page2 Troop D Totals Executive Directors Report
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Date:. January 17, 2024

Subject: Activities of the New Jersey State Police Troop D .
New Jersey Turnpike Region '
- December 2023

To: James D. Carone, Executive Director

From:  Major Michael Krzyzkowskl Troop Commander, Troop D
Captain Sean O'Connor, Deputy

785 747 . 8,039 8,365
Property Damage Accidents 781 745 8,006 8,341
Personal Injury Accidents 0 0 0 0
Fatal Accidents 4 2 33 24
Persons Injured 0 0 0 0
Persons Killed 5 2 38 26
Non-Reportable (Included in Total) 0 0 0 -0
L773 | 2200 | 27015 [ 26332 |
L4276 | 1745 | 60943 [ 58122 |
-|Speeding ) ). 434 | -139 7,169 5,618
. |Drinking Driving ‘ 30 19 270 307
Result of Accident e 127 59 856 812
HOV Violations o T 0 281 141
‘Wrong Way Drivers Apprehended 0 . 0 2 0
Seat Belt Summonses ) S 106 .20 1,887 1,329
Littering Summonses ) C ) 2 0 15 12
- 31 2 : 605 395
Trucks - -] -681 - 437 9,050 10,470 - -
Truck Parking S . -228 - 54 - -2,119 ~2283
Buses R ) - R R 0- - 25 --15
1,573 -] 301 [ 21901 | 17187 -]
Buses Stopped- 0 -0 -33 ] 163
- |Buses Inspected - 0 -0 - 34 o219
Buses Placed Out of Serv:ce o 0 S0 1 1
Summons Issued - - - Q- - - -0 -0 - 0
Title-49 Violations S e SlE0 Tl f0 2 -2
Percentage of Buses Placed Outof Service |- 0% 0% 0% 0%
{Trucks Stopped: w98 321 5,132 - 4,141 - -
Trucks Inspected e |y o173 171 2,147. | --2,533-
Trucks Weighed - = = oo oo L8 43 302 f o 394 -
Trucks Placed Out of Semce = B - 33 - 48 : 548 - 541
Title 49 Violations - - o 522 590 6,640 7,715
Percentage of Trucks Place Out of Serv1ce - ‘ 13% 15% - 11% - 13% -

Paget1 - o . Tumpike Executive Directors Report
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2022 2023 2022 2023
79 [ 55 ] 1053 | 9071 |

|Aggravated Assault 1 1 28 20
| Aggravated Assault on Police Officer 2 0 7 4
Assault 4 3 57 42
Burglary 1 0 12 9
Contempt of Court 23 9 229 190 ~
Criminal Mischief 2 2 22 16
Disorderly Person 2 4 14 24
Eluding Police Officer .3 1 56 26
False Police Report 1 0 6 3
Forgery 3 3 26 23
Fraud 4 3 - 65 124
Fugitive 1 0 20 21
Interference with Police Officer 1 2 32 31
Juvenile Delinquency 2 1 4 6
Kidnapping 0 0 1 0
Lewdness 0 0 3 3
Murder 0 0 0 0
Narcotics 5 4 85 77
Possession of Burglary Tools 0 - - 0 -3 9
Receiving Stolen Property L L9 94 --65
Resisting-Arrest - - 3 -0 -12 14
Robbery Q- -0 -1 3
Sexual Assault - e -0 -3 1--
Sexual Contact Q- -0 5- 1
Theft =~ . -8 5 128 67 -
Use of Stolen Credit Card -~ -~ -~ -] Qo 4 8-
|Violation of Probation -0 0 0 - -0
‘Weapons Violation -2 -3 75 44
Other Arrests < - - 3 - 5 - 61 - - 76
Total Investigations - 52 - 42 772 - 65
Domestic Violence - 5 -1 25 AR
Recovered Stolen Vehicles: -+ -~ o - . 9 - R 92 - 49 -
Value of Recovered Stolen-Vehicles- - - ~ | -$411,00 - $313,00 $3,522,000 | -$2,101,000-
Value of Recovered Stolen Property- - - 1 %0 - $50 $48.810 - $347,570
Value-of Recovered Property -+ - - = - - - $0 - - $0 $8,700 -~ $0-
Value of Recovered Narcotics - - o) 8360 - $415 - -$31,536 $590,443
MK/jj Sooe ... . Respectfully submitted,
Approve’d'-'fbr Consideration: - - - L L 4
L 9’ ﬁ : Q/ i adf Krzyzkowski
JamésD/Carope -~ - - - . TroopD Commander ’

Execufive Director

" Page2 - . - Tumpike Executive Directors Report
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Date: January 17, 2024

Subject: Activities of the New J ersey State Police Troop D
Garden State Parkway Region
December 2023

To: James D. Carone, Executive Director

From: Major Michael Krzyzkowski, Troop Commander, Troop D
Captain Michael Lavin, Region Commander

2022 2023 2022 2023
D 763 770 7,923 8,442
Property Damage Accidents 759 768 7,888 8,425
Personal Injury Accidents’ 0 0 0 0
Fatal Accidents 4 2 35 17
Persons Injured 0 0 0 0
Persons Killed 5 2 39 19
Non-Reportable (Included in Total) 0 0 0 0
1,383 | 1,302 [ 17,335 | 18.837 |
4584 T 1579 | 52661 | 49151 |
Speeding 930 - . 452 12,749 10,260
Drinking Driving 37 - 21 441 388
Result of Accident . 69 40 963 756
HOV Violations ) ) ) 0 0 0 0
Wrong Way Drivers Apprehended 0 . 2 8 7
Seat Belt Summonses ‘ 475 182 4,568 4,259
Littering Summonses o b 1 6 9
Cell Phone . 22 | 6 251 172
‘Trucks - R 174 18 2,634 2,754
-_Truck Parking B - -0 : 0 1 -12
1,741 -] 563 -] 20221 | 18369 |
Buses Stopped 1 1 - 28 oo =12
Buses Inspected 1 R - 28 12
Buses Placed Out of Service 0 0 1 0
‘Warnings Issued ci : 0 -0 -0 0
Title 49 Violations e 0 0 1 Qe
Percentage of Buses Placed Out of Service -~ - - |- 0% - 0% 0% 0% -
Trucks Stopped -~ . - R 350 - 475 3,964 5,048
Trucks Inspected e e e 180 ) - 136 2,618 2,079
Trucks Weighed - - -~ ---- -~ -39, 65 594 972 -
Trucks Placed Out of Service K - - 48 - 37 - - 685 - 630
Title 49 Violations - e 639 |- 454 8,618 - 7,107
Percentage of Trucks Place Outof Service - |- - 14% 17% - 12%

Page (1) ~
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2022

2023

40 | 66 | 717 672
Aggravated Assault ) 0 0 10 14
Aggravated Assault on Police Officer 0 0 6 1
Assault : 2 9 58 46
Burglary ) 0 0 7 8
Contempt of Court 4 2 50 60
Criminal Mischief 1 1 30 23
Disorderly Person 1 3 16 23
Eluding Police Officer 2 3 41 34
False Police Report 0 0 0 1
Forgery 1 3 15 23
Fraud 1 1 8 16
Fugitive 1 0 12 3
Interference with Police Officer 0 0 3 3
Juvenile Delinquency 0 0 23 11
Kidnapping 0 0 0 0
Lewdness 0 1 1 22
Murder 0 0 1 0
Narcotics 6 28 155 176
Possession of Burglary Tools -0 - L0 0 e
Receiving Stolen Property--- -~~~ - -3 -4 52 29 -
Resisting Arrest e 3 -0 -20 10
Robbery - -0 0 -3 12
Sexual Assault -0 0 1- I
Séxual Contact 0-- -0 1 0
Theft - -9 -3 105 43
Use of Stolen Credit Card- -0 0 0 2
Violation of Probation 0-- 0 - -0 2
Weapons Violation <] 0- 18 . 32 -
Other Arrests ’ ‘5 8 81 76 -
Total Investigations --39 - 46 574 - 502 - -
‘Domestic Violence - - -] - 2 - 28 17
Recovered-Stolen Vehicles - -4 -4 - 52 - 43 - -
'Value of Recovered Stolen Vehicles— - -$53,000 -|--$114,000 | $1.695,775 |- $1,163,252
Value of Recovered Stolen Property- - - $150 $0 --$1,050 -$51,650 -
Value-of Recovered Property - - --$0 - --$0 $2,100 . $30,000 - |
Valug of Recovered Narcotics $315 - $1,755 - $87,575 - $40,328
MKJjj Respectfullygubmitted

i&p(){fdi}ed for Consideyation: - = -~

"Execufive Director - -

JameyD. Cdrone

~~ Troop D Commander

Page (2) »
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New Jersey Turnpike Authority
Financial Summary
For the Twelve Months Ended December 31, 2023

YTD Actual 2023 Annual - 2023 Annual

January - December Amended Budget Revenue Certification
Total Revenue . $ ' 2,5687,436,000 $ ' 2,483,700,000 $ 2,548,600,000
Operating Expenses . 626,329,000 718,900,000 660,200,000
Net Revenue $ 1,961,107,000 $ 1,764,800,000 $ ~ 1,888,400,000
Debt Service Requirements - Net . 874,508,000 873,300,000 875,100,000
Maintenance Reserve Fund 230,000,000 230,000,000 230,000,000
Special Reserve Fund - 51,500,000 51,500,000 51,500,000
Debt Service Coverage ' 2.24 2.02 2.16
Total Requirements Coverage 1.70 1.63 1.63

The following un-audited results are for the twelve months ended December 31, 2023." Based upon these results, revenues will
be sufficient to satisfy the requirements of the Authority's Bond Resolution. For the twelve months ending December 31, 2023, the
Authority has a debt service coverage ratio of 2.24 and a total requirements coverage ratio of 1.70. In-accordance with Section
713 of the Bond Resoltition, the Authority completed its 2023 revenue certification in October 2023. The actual resuits for 2023
exceed both the 2023 Revenue Certification and the 2023 Annual Amended Budget results.

The Authority’s total revenue for the twelve months ended December 31, 2023, was $2,587,436,000, which is $103,736,000, or
4.2% above the 2023 Amended Budget. Toll revenue was $2,196,400,000, which is $7,671,000, or 0.3%, more than the 2023
amended annual budget. Toll revenue is greater than budget primarily due to milder-than-expected winter weather. Gas prices
averaged $0.48/gallon tower in 2023 compared to the same period in 2022, however, when compared to November 2023, gas
prices in December decreased: $0.13/gallon. Investment income was $51,212,000, or 126.8%, above budget due to an increase
in interest income from multiple maturities in the month of December. E-ZPass fees were $33,773,000, or 27.8% above the budget
due to conservative budgeting in 2023. Miscellaneous revenue was $8,045,000 or 47.6% above budget primarily due to a myriad
of one-time recovery payments. Specifically, the Authority received $2,500,000 in insurance recoveries for the Delaware River
Turnpike Bridge, as well as $2,300,000 from FEMA for COVID-19 costs, Hurricane Ida, and Hurricane Sandy.

For the twelve months that ended December 31, 2023, traffic on the New Jersey Turnpike increased 2.4% and toll revenue
increased 2.8% compared to the same period in 2022. The increase in traffic is primarily due to mild winter weather, overall lower
gas prices, and normal growth. Toll revenue increased primarily due to the increase in traffic as well as the 3% annual toll rate
indexing which went into effect on January 1, 2023. In addition, traffic and revenue also increased due to more travel during the
New Year's Day, Martin Luther King Day holidays, as well as the Memorial Day and Labor Day weekend holidays, compared to
the same periods as last year. Slightly offsetting these increases is the recent decline in commercial traffic, which can be partly
attributed to the decrease in cargo volumes at the ports and the normalization of commercial traffic volumes following the record
highs during the COVID-19 pandemic. In addition, the decline in commercial traffic can be attributed in part to the month of
December 2023 having one extra weekend day compared to December 2022, which had a negative impact on results, as weekend
days have lower overall and commercial traffic than weekdays. The 2023 traffic and toll revenue budgets are based on the
Authority’s traffic engineering consultant's (CDM Smith) Draw Down Letter dated July 22, 2022, updating the September 21, 2018,
Toll Revenue Forecast. CDM Smith projected a 1.8% increase in'traffic and a 2.6% increase in revenue as compared to the prior
year. The actual results for the twelve months ended December 31, 2023, were above CDM'’s projections. When compared to the
same period in 2019, pre-pandemic, traffic is down 3.4% but revenue is up 39.6% for the same period. Traffic has recovered to
96.6% of pre-pandemic levels. Through December 2023, the E-ZPass usage rate on the New Jersey Turnpike was 92.4%, an
increase from 91.5% for the same period in 2022.

For the twelve months ended December 31, 2023, toll transactions on the Garden State Parkway increased 3.1% and revenue
increased 6.4% when compared to the same period in 2022. The increase in toll transactions is primarily due to less severe winter
weather, lower gas prices compared to last year, and normal growth, while toll revenue increased mainly due to the increase in
toll transactions as well as the 3% annual toll rate indexing. Increased travel during the New Year's Day, Martin Luther King Day,
and Easter holidays, as well as the Memorial Day and Labor Day weekend holidays as compared to last year also positively
impacted results. The actual resuilts for the twelve months ended December 31, 2023, were above the budget which was based
on CDM Smith’s projection of a 1.7% increase in toll transactions and a 5.5% increase in toll revenue. When compared to the
same period in 2019, pre-pandemic, traffic is down 3.8% and revenue is up 29.1%. Traffic has recovered to 96.2% of pre-pandemic
levels. Through December 2023, the E-ZPass usage rate on the Garden State Parkway was 90.6%, an increase from 89.7% for
the same period in 2022.

1 These are un-audited results. Amounts and categories of revenue and expenses may change when audited.

Page 1 of 7
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Financial Summary
For the Twelve Months Ended December 31, 2023

Operating expenses for the twelve months ended December 31, 2023, were approximately $626,329,000, which is $92,529,000,
or 12.9% below the annual amended budget. The Authority's operating expenses through December were below budget primarily
due to lower than budgeted snow/severe weather costs, salaries because of existing vacancies, and health benefits costs due to
Authority medical plan changes, as well as higher rebates due to prescription plan formulary changes. These factors were partially
offset by higher-than-budgeted State Police costs due to contractual increases in fringe benefit costs that exceeded budgeted
increases, as well as higher-than-budgeted insurance costs due to settled claims and outside counsel fees. The Authority spent a
total of $8,670,000 for snow and severe weather costs in 2023, solely from the operating expense budget. All snow and severe
weather costs are considered operating expenses and paid from the Revenue Fund, except for declared state of emergency
events, which are charged to the General Reserve Fund. New Jersey had no declared state of emergency snow events in 2023.
When excluding snow/severe weather costs and its budget, operating expenses for the twelve months are 90.7% of the amended
annual budget. :

Debt Service includes interest and principal payments on the Authority’s outstanding bonds and is funded primarily through
revenue and to a much lesser extent bond proceeds (capitalized interest). For the twelve months ended December 31, 2023, Debt
Service totaled $909,217,000, which was $48,943,000 or 5.1% below budget as the 2023 budget assumed a $1.0 billion new
money bond issuance in January 2023 which to date has not been required. Debt service through December included
$590,276,000 in interest payments and $318,941,000 in principal payments. Net debt service (funded from revenue, net of
capitalized interest) was $874,509,000 for the twelve months and was $1,349,000 or 0.2% above budget. Net Debt Service is
slightly above budget due to the 2022C bond refunding which occurred after the budget was approved and resulted in slightly
higher principal payments. The 2023 annual debt service budget includes approximately $873,160,000 of debt service funded
from revenue (net debt service), and the remaining $85,000,000 of debt service funded from bond proceeds (capitalized interest),
for a total debt service budget of $958,160,000.

The General Reserve Fund includes all contractual payments subordinate to bondholders and expenditures for any other corporate
purpose. The General Reserve Fund spending totaled $727,280,000 for the twelve months ended December 31, 2023, which was
$32,565,000, or 4.3% below budget. Spending consisted primarily of $605,487,000 for the 2021 State Public Transportation
Projects Funding Agreement, $22,000,000 for the Transportation Trust Fund, and $20,000,000 for the 2023 State Public
Transportation Projects Funding Agreement. Also included are $60,127,000 in transfers to the Supplemental Capital program in
the Construction Fund. General Reserve is below budget mainly because there was no spending on state of emergency
snow/severe weather events.

The Capital Budget, which is funded by revenue, consists of the Maintenance Reserve Fund, Special Project Reserve Fund, and
the Supplemental Capital Program. For the twelve months ended December 31, 2023, total expenditures were approximately
$282,780,000, which was 64.3% of the 2023 spending budget. Expenditures included $36,038,000 for Service Area Renovations,
$30,973,000 for GSP Resurfacing MP 41.7 to 63.4 NB & SB Roadways, and $24,316,000 for TPK Resurfacing MP 35.5 to 48.5
NB & SB Roadways - Section 4. In addition to these expenditures, there are open contracts and commitments totaling
approximately $355,772,000.

The Construction Fund, which is funded from bond proceeds, consists of the 2023-2027 Capital Improvement Program, the 2019
Capital Improvement Program, and the 2008 $7 Billion Capital Improvement Program. For the twelve months ended December
31, 2023, total expenditures were approximately $501,518,000, which was 59.6% of the 2023 spending budget. Total expenditures
included $52,154,000 for Service Area Renovations, $41,934,000 for GSP 128 AB 154.2N & TPK 90-91.37 and 84.24N&S,
$47,097,000 for TPK Bridge Rehabilitation W107.87, E107.88, and $29,2794,000 for GSP Shoulder Widening Reconstruction MP
30-35. In addition to these expenditures, there are open contracts and commitments totaling approximately $1,201,667,000.
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Comparison of Budgeted Revenues to Actual Revenues
For the Twelve Months Ended December 31, 2023

Unaudited
Budgeted Actual
Toll Revenue $ 2,196,400,000 $ 2,204,071,000
Concession Revenue 33,000,000 36,425,000
Income from Investments 40,400,000 91,612,000
Miscellaneous Revenue 16,900,000 24,945,000
Build America Bond Subsidy 77,000,000 . 77,010,000
E-ZPass Fees 120,000,000 153,373,000
Total Revenues $ 2,483,700,000 $2,587,436,000

Actual Revenues for the Twelve Months Ended December 31, 2023

7 Income from Miscellaneous A
Investments, 2.7% Revenue
Concession 1.1% E-ZPass Fees,

Revenue, 1.4% 5.8%

Build America
Bond Rebate,
3.0%

Toll Revenue,
A\ 86.0% W,

-For the twelve months ended December 31, 2023, total revenue was $2,587,436,000, which was 4.2%, or $103,736,000 above the 2023 Budget.
Total revenue was above budget mainly due to toll revenue exceeding budget from unusually mild winter weather and the continued increase in
travel.

Toll revenue for the period was $2,204,071,000 which was 0.3%, or $7,671,000 greater than the 2023 Budget amount. Toll revenue was
$2,934,000, or 0.2% higher than the 2023 Budget amount on the New Jersey Turnpike, and $4,737,000, or 0.8% higher than the 2023 Budget
amount on the Garden State Parkway. Toll revenue was above budget primarily due to milder-than-expected winter weather and lower gas prices.

Concession revenue consists of revenues generated through the sale of food, gasoline, and convenience store items at the service areas located
along both roadways. Concession revenue was $36,425,000 which was $3,425,000 or 10.4% above the 2023 Budget. Revenue was above
budget due to the increase in food and convenience store sales, which was offset by a 2% decrease in fuel sales. On the Turnpike, food sales
increased 19.1%, fuel sales decreased 1.8% and convenience store sales increased by 12.8% compared to last year. On the Garden State
Parkway, food sales increased by 28.7%, fuel sales decreased by 2.8%, and convenience store sales increased by 2.0% compared to the same
period in 2022. The increase in food and convenience store sales on the Turnpike is primarily due to the re-opening of Joyce Kilmer and the Walt
Whitman Molly Pitcher and Woodrow Wilson Service Areas which were still closed for renovation in the first and second quarter of 2022, the mild
winter, and the rebranding of food options, while the decrease in fuel sales is mainly due to the closure of the Joyce Kilmer, Walt Whitman and
James Fenimore Cooper Service Areas for renovations, which have since reopened as of August and September 2023. The fuel service station
at the Walt Whitman Service Area reopened in October 2023. On the Parkway, the increase in food and convenience store sales is due to the
mild winter and increased travel, while fuel sales decreased due partly to the closure of the Vauxhall and Brookdale South Service Areas for
renovations, which have since reopened as of July and August 2023, respectively. Currently, the Jon Bon Jovi and James Gandolfini service
areas are closed for renovations.

Investment earnings consist of income from invested operating revenues and reserve funds. Investment income was $91,612,000, which was
$51,212,000 or 126.8% higher than the 2023 Budget. Income from investments was above budget due to an increase in interest rates over the
budgeted rates and higher invested balances. While the budget projected an increase in short-term interest rates, the projection was for a lesser
increase compared to the actual increase in rates. The Federal Reserve continues raising the fed funds rate in response to inflation.

Miscellaneous revenue includes fees for cell tower rentals, towing, fiber optic leases, park and ride commissions, property rentals, the Arts Center,
and other items. Revenue for the period was $24,945,000, which was $8,045,000 or 47.6% higher than the 2023 Budget. Miscellaneous revenue
was above the 2023 Budget levels due to $2,500,000 in insurance recoveries for the Delaware River Turnpike Bridge, approximately $2,300,000
in FEMA recoveries for COVID-19 (Ongoing), Hurricane Ida (2021) and Hurricane Sandy (2012), $2,000,000 in Arts Center rent for 2022 PNC
variable rent payment, $869,000 in surplus property sales, and additional cell tower billings for prior years.

The Build America Bond Subsidy is a direct payment from the U.S. Treasury to the Authority equaling about 35% of the interest payable on the
Series 2009F and the Series 2010A Bonds for Federal Fiscal Year 2023 which began in October 2022. The subsidy due was $77,010,000, which
is $10,000 above the 2023 Budget due to rounding.

E-ZPass fees consist of monthly membership fees, transponder sales, return check fees, administrative fees, interest on prepaid accounts, and
monthly statement fees. Revenue of $153,373,000 was above budget due primarily to an increase in administrative fees and interest income, as
well as an increase in monthly membership fees as more accounts have been opened, with all increases exceeding the increases that were
budgeted.
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New Jersey Turnpike
Traffic & Revenue Comparison

For the Month of December 2023

Traffic

December-23 December-22 % Change
Passenger Vehicles 18,414,000 18,011,000 ' 2.2%
Commercial Vehicles 2,874,000 3,001,000 -4.2%
Overall 21,288,000 21,012,000 1.3%

Revenue

December-23 December-22 %6 Change
Passenger Vehicles $ 91,545,000 $ 87,009,000 5.2%
Commercial Vehicles $ 43,902,000 $ 43,758,000 0.3%
Overall $ 135,447,000 3 130,767,000 3.6%

(1) Includes unaudited data for the month.

For the month of December 2023, traffic on the New Jersey Turnpike increased 1.3% and toll revenue increased 3.6% when compared
to the same period in 2022. The increase in toll transactions compared to last year is due in part to overall greater passenger car travel
on the weekends and normal growth, while the decline in commercial traffic can be attributed in part to the month of December 2023
having one extra weekend day compared to December 2022, which had a negative impact on results, as weekend days have lower
overall and commercial traffic than weekdays. Toll revenue increased slightly compared to last year due to the decrease in commercial
traffic. The results for traffic are aligned with CDM's projections and the resuilts for toll revenue are above CDM's projections of 3.0%.

For the Twelve Months Ended December 31,2023%

Traffic

December-23 December-22 % Change
Passenger Vehicles 222,848,000 215,522,000 3.4%
Commercial Vehicles 35,938,000 : 37.150,000 ‘ -3.3%
Overall v 258,786,000 252,672,000 2.4%

Revenue

December-23 - December-22 % Change
Passenger Vehicles $ 1,103,044,000 $ 1,050,932,000 5.0%
Commercial Vehicles 538,589,000 546,707,000 -1.5%
YTD Toll Revenue $ 1,641,633,000 $ 1,597.639,000 2.8%

(1) Includes unaudited data for the month.

For the twelve months ended December 31, 2023, traffic increased 2.4% and toll revenue increased 2.8% when compared to the same
period in 2022. Toll revenue has exceeded projections as traffic has exceeded projections. Traffic and revenue also increased due to
more travel during the January 2023 New Year's Day, and Martin Luther King Day holidays, as well as the Memorial Day and Labor Day
weekend holidays compared to the same periods as last year. The decline in commercial traffic and toll revenue can be attributed in part
to the decrease in cargo volumes reported by the area ports. Electronic toll collection remains popular and overall usage rates continue
to be strong. Results were above the 2023 Budget which was based on CDM Smith’s projections of a 1.8% increase in traffic and a 2.6%
increase in revenue, as passenger vehicle traffic has continued to be stronger than projected. For the twelve months ended December
31, 2023, the E-ZPass usage rate for passenger cars was 91.6%, and 97.2% for commercial vehicles. This resulted in an overall E-ZPass
usage rate of 92.4%. The E-ZPass usage rate remains one of the highest in the region reflecting acceptance among commuters and
frequent travelers of the E-ZPass brand and the convenience provided to the users throughout the Northeast.
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Passenger Vehicles
Commercial Vehicles
Overall '

Passenger Vehicles
Commercial Vehicles
Overall

(1) Includes unaudited data for the month.
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Garden State Parkway
Traffic & Revenue Comparison

$ 43,511,000

For the Month of December 2023W
Traffic
December-23 December-22 %% Change
28,897,000 28,552,000 1.2%%6
457,000 472,000 -3.2%6
29,354,000 29,024,000 1.1%0
Revenue
December-23 December-22 %% Change
$ 41,963,000 $ 40,630,000 3.3%0
1,548,000 1,588,000 -2.5%
$ 42,218,000 3.1%0

For the month of December 2023, toll transactions on the Garden State Parkway increased by 1.1% and toll revenue increased by 3.1%
when compared to December 2022. The slight increase in toll transactions can be partially attributed to the overall higher weekend travel
compared to last year. The increase in toll revenue is attributed to the 3% annual toll rate indexing effective January 1, 2023. The results
were below CDM's projections of a 0.5% increase in traffic and a 3.9% increase in toll revenue for December 2023.

For the Twelve Months Ended December 31, 2023

Passenger Vehicles
Commercial Vehicles
Overall

Passenger Vehicles
Commercial Vehicles
YTD Toll Revenue

Traffic

December-23

December-22

2% Change

365,626,000
6,277,000

371,903,000

354,608,000 3.1%6
6,151,000 2.0%
360,759,000 3.1%

Revenue

December-23

$ 539,911,000
22,526,000
$ 562,437,000

(1) Includes unaudited data for the month.

December-22

26 Change

$ 506,840,000 6.5%
21,547,000 4.5%
$ 528,387,000 6.4%

For the twelve months ended December 31, 2023, toll transactions on the Garden State Parkway increased 3.1% and toll revenue
increased 6.4% when compared to the same period in 2022. Toll transactions increased due to the mild winter weather, as well as
increased travel during the New Year's Day, Martin Luther King, Easter holidays, as well as the Memorial Day and Labor Day weekend
holidays as compared to last year. However, toll revenue increased due not only to the increase in toll transactions but also due to the
3% annual toll rate indexing effective January 1, 2023. Results exceeded the 2023 Budget which was based on CDM Smith’s projections
of a 1.7% increase in toll transactions and a 5.5% increase in toll revenue, due in part to the overall decrease in gas prices in 2023 which
has positively affected discretionary travel. E-ZPass remains popular on the Garden State Parkway as electronic toll collection continues
to increase. For the twelve months ended December 31, 2023, the total E-ZPass usage rate was 90.6%. The E-ZPass usage rate for

passenger cars was 90.6%, and 95.6% for commercial vehicles.
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Operating Expenses
For the Twelve Months Ended December 31, 2023
2023 Amended
Annual Budget

2023 Annual
Expenses

Maintenance of roadway, buildings & equipment
Maintenance $

266,914,000 $ 210,519,000

Engineering 31,474,000 21,226,000
Total Maintenance 298,388,000 231,745,000

Toll Collection

Toll Collection 204,877,000 191,584,000

State Police & Traffic Control

State Police 108,457,000 108,485,000

Operations 18,446,000 16,311,000
Total State Police and Traffic Control 126,903,000 124,796,000

Technology

Information Technology Services 28,780,000 25,327,000

General & Administrative

Executive Office 2,100,000 1,701,000

Law 15,400,000 17,048,000

Purchasing & Materials Management 9,533,000 7,313,000

Human Resources & Office Services 7,784,000 5,694,000

Finance 17,011,000 15,051,000

Patron & Customer Services 1,769,000 1,419,000

Internal Audit 6,313,000 4,651,000
Total General and Administrative . 59,910,000 52,877,000

TOTAL OPERATING : S 718,858,000 $ 626,329,000

For the twelve months ended December 31, 2023, operating expenses were approximately $626,329,000, which was 87.1% of the amended
annual budget. Operating expenses through December 2023 were under budget by $92,529,000. This is primarily due to three under budget key
drivers: snow/severe weather ($29,100,000), salaries due to existing vacancies ($21,300,000), and health benefits costs ($10,000,000). These
under-budget expenses were partially offset by higher-than-budgeted State Police costs of about $993,000. When excluding the actual and
amended budgeted snow and severe weather costs, the remaining operating expenses are about 90.7% of the amended annual budget.

Debt Service

Debt Service includes interest and principal payments on the Authority’s outstanding bonds. For the twelve months ended December 31, 2023,
Debt Service totaled $909,217,000 and included $590,276,000 in interest payments and $318,941 ,000 in principal payments. Debt Service is
currently $48,943,000 or 5.1% below budget partly because the budget assumed a $1.0 billion new money bond issuance in January 2023 which
has not been issued to date. Net debt service (funded from revenue, net of capitalized interest) was $874,509,000 for the twelve months and was
$1,349,000 or 0.2% above budget. Net Debt Service is slightly above budget due to the 2022C bond refunding which occurred after the budget
was approved and resulted in slightly higher principal payments.

General Reserve Fund

The General Reserve Fund includes all contractual payments subordinate to bondholders and expenditures for any other corporate purpose.
The General Reserve Fund spending totaled $727,280,000 and consisted primarily of $605,487,000 for the 2021 State Public Transportation
Projects Funding Agreement, $22,000,000 for the Transportation Trust Fund, and $20,000,000 for the 2023 State Public Transportation
Projects Funding Agreement. Also included are $60,127,000 in transfers to the Supplemental Capital program in the Construction Fund.
General Reserve spending was $32,565,000 or 4.3% below budget partly due to no spending on extraordinary snow/severe weather events.
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Capital Spending Program Expenditures
For the Twelve Months Ended December 31, 2023

- 2023 2022
Maintenance Reserve $ 179,647,000 $ 146,234,000
Special Project Reserve 44,735,000 24,428,000
Supplemental Capital 58,398,000 22,957,000
Capital Budget Total 282,780,000 193,619,000
2023-2027 Capital Improvement Program 319,812,000 257,766,000
2019 Capital Improvement Program 156,078,000 168,900,000
2008 $7 Billion Capital Improvement Program 25,628,000 32,827,000
Construction Fund Total 501,518,000 459,493,000
Total Spending $ 784,298,000 $ 653,112,000

350

300

250

@2023

N
(=
o

2022

Expenses
(by millions)

-
[$ ]
o

-
o
o

(51
o

X S

Maintenance Special Supplemental 2023-2027 CIP 2019 CIP 2008 $7 Billion
Reserve Projects Capital CiP

o

The Capital Budget currently includes the Maintenance Reserve Fund, the Special Project Reserve Fund, and the Supplemental
Capital Program. Current or accumulated revenues are used to support these funds. The Maintenance Reserve Fund covers the
routine upkeep of the Authority’s roadways with projects that are directly related to the Turnpike System. These projects consist
of major resurfacing, structural repairs, major bridge repairs, and painting. The Special Project Reserve Fund covers non-routine
maintenance of the roadways and facilities. These projects consist of, but are not limited to, improving the Authority’s facilities,
fleet, and technology platform. The Supplemental Capital Program generally covers roadway and facilities improvements, as well
as major technology initiatives. For the twelve months ended December 31, 2023, total expenditures from the Capital Budget were
approximately $282,780,000, which was 64.3% of the 2023 spending budget. Expenditures included $36,038,000 for Service
Area Renovations, $30,973,000 for GSP Resurfacing MP 41.7 to 63.4 NB & SB Roadways, and $24,316,000 for TPK Resurfacing
MP 35.5 to 48.5 NB & SB Roadways - Section 4. In addition to these expenditures, there are open contracts and commitments
totaling approximately $355,772,000.

The Construction Fund, which is funded by bond proceeds, consists of the 2023-2027 Capital Improvement Program, the 2019
Capital Improvement Program, and the 2008 $7 Billion Capital Improvement Program. For the twelve months ended December
31, 2023, total expenditures were approximately $501,518,000, which was 59.6% of the 2023 spending budget. Total expenditures
included $52,154,000 for Service Area Renovations, $41,934,000 for GSP 128 AB 154.2N & TPK 90-91.37 and 84.24N&S,
$47,097,000 for TPK Bridge Rehabilitation W107.87, E107.88, and $29,2794,000 for GSP Shoulder Widening Reconstruction MP
30-35. In addition to these expenditures, there are open contracts and commitments totaling approximately $1,201,667,000.

Page 7 of 7




NJTA Board Meeting January 30, 2024

New Jersey Turnpike Authority

MEMORANDUM

MEMORANDUM TO: Ulises E. Diaz, Vice Chair
Michael R. DuPont, Treasurer
Ronald Gravino, Commissioner
Raphael Salermo, Commissioner
Francisco Maldonado, Commissioner

SUBJECT: Authorization to Adopt the 2024 Annual Budget

DATE: January 30, 2024

Attached for your consideration is the 2024 Annual Budget, which includes the Authority’s 2024
budgets for Revenue, Operating Expenses, Debt Service, Debt Reserve, and General Reserve. In
addition, the 2024 Annual Budget consists of the Authority’s Capital Spending Program,
presented on a rolling five-year basis. The Authority has established a rolling five-year program
for all capital projects regardless of funding source for more meaningful, high-level reporting and
management of revenue and bond funding. The Authority’s Capital Spending Program consists of
projects for both the revenue-funded and the bond-funded capital programs. The revenue-
funded program includes i) Maintenance Reserve, ii) Special Project Reserve, and iii)
Supplemental Capital Program. The bond-funded programs include. — i) 2024-2028 Capital
Improvement Program (2024-2028 CIP), which is derived from the 2020 Long-Range Capital Plan,
ii) 2019 Capital Improvement Program (2019 CIP), and iii) 2008 $7 Billion Capital Improvement
Program (2008 $7 Billion CIP).

The 2024 Annual Budget has been prepared consistent with the Authority’s Strategic Plan and
mission. This mission is to prudently manage the finances and operations of the Authority to
provide our customers with a safe, efficient, innovative, and resilient toll road system that
facilitates mobility in New Jersey and the Northeast United States. The budget has been prepared
considering the pressures on traffic and costs caused by the challenging economic environment.
While inflation has moderated to about 3% compared to last year when it was 8%, it remains
above the Federal Reserve Bank’s target, and continued interest rate hikes are expected. Despite
these pressures, the Authority’s financial and operational resiliency allows for a 2024 Annual
Budget that provides enough funding to meet the Authority’s goals as it operates two of the
busiest toll roads in the United States - the New Jersey Turnpike (the “Turnpike”) and Garden
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State Parkway (the “Parkway”). The Authority continues to focus on the state of good repair,
which is the goal to maintain and improve any aging assets at leading practice standards, as well
asthe financial and operational needs of a system that includes more than 4,400 lane miles, 1,100
bridges, 130 interchanges, and 600 tolling locations. '

The proposed 2024 Annual Budget accomplishes the following:
(1) Includes $2.6 billion in budgeted total revenue, which includes toll rate indexing of 3%.

(2) Provides enough funding for operating expenses budgeted at approximately $757.1
million. The budget includes 2,221 authorized full-time positions for 2024. The drivers impacting
the operating expense budget can be put into four main categories: inflation, contractual, safety,
and growth. '

(3) Provides $1.0 billion for debt service payments and includes a potential $1.5 billion
new money bond issuances in 2024. The new money bond issuance will fund the various ongoing
Capital Improvement Programs.

(4) Provides $29.3 million in additional funding to the Debt Reserve Fund based on
assumed increased debt reserve requirements.

(5) Provides nearly $1.3 billion for spending on capital projects in 2024, including almost
$596.7 million of spending for revenue-funded Capital Budget projects (Maintenance Reserve,
Special Project Reserve, and Supplemental Capital Program) and approximately $728.3 million of
spending on bond-funded Construction Fund projects (included in 2024-2028 CIP, 2019 CIP, and
2008 $7 Billion CIP). This spending includes state of good repair projects, as well as planned safety,
mobiIAity, and capacity enhancements. In addition, nearly $1.0 billion in Construction Contracts
and Orders for Professional Services are planned to be awarded in 2024.

(6) Maintains a minimum unencumbered General Reserve Fund balance of more than 10%
of budgeted total annual revenue (about $257.8 million as of 12/31/24) as required by Board
policy. This balance is after all contractual obligations to the state, as well as all other financial
obligations that are paid for by the General Reserve, are made and

(7) Meets General Bond Resolution financial covenant and Board adopted financial
targets. The debt service coverage ratio is projected to be 1.97 times in 2024, with a total
requirements ratio of 1.49 times.
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The 2024 budget for Revenue is about $2.6 billion, which is a $94.4 million, or 3.8%, increase from
the 2023 budget. The budget includes a projected increase in toll revenue of 2.7% on the Turnpike
and 4.4% on the Parkway, or a combined 3.1% compared to the 2023 budget. The 2024 revenue
‘budget assumed a 3% toll rate increase effective January 1, 2024. The toll rate increase has been
pushed to a later date that is to be determined but assumed in 2024. The 2024 budget for toll
revenue was provided by the Authority’s traffic consultant, CDM Smith, in the July 2023 Traffic
and Toll Revenue Forecast Study. Interest income is budgeted to increase by $19.6 million or
48.5% compéred to the 2023 budget, as interest rates used for the 2024 budget are adjusted to
reflect current short-term interest rates and higher invested balances.

The proposed 2024 budget for Operating Expenses of about $757.1 million represents a $38.2
million, or 5.3%, increase compared to the 2023 amended budget. The increase includes four key
cost factors as follows: (1) Inflation and global supply chain - $11.3 million, or 30%, of total
budgeted increase; (2) Contractual - $11.3 million, or 30% of total budgeted increase; (3) Safety -
$9.2 million, or 25% of total budgeted increase and (4) Growth - $4.6 million, or 12%, of total
budgeted increase. ' - ' -

The five key factors noted above are affecting costs primarily in five areas, with significant

increases totaling $29.3 million, or 77% of the total budgeted increase:

— Salaries are budgeted to increase by approximately $9.9 million due to assumed
contractual increases and the addition of 51 new authorized positions for 2024, primarily
in Maintenance and Engineering.

— Consulting and Other Professional Services are budgeted to increase by approximately
~ $7.4 million due to growth and inflation, including new consulting service tasks and the
operation of the New Jersey E-ZPass Customer Service Center.

— Insuranceis budgeted to increase by approximately $5.5 million primarily due to increased
Bridge and Property insurance costs resulting from an uptick in global catastrophic
incidents, the number of recent claims, and an increase in insured asset values. Cyber
insurance also contributes to the increase,

~ State Police Services are budgeted to increase by approximately $4.1 million, which
includes salaries for a budgeted 408 troopers at a contractual salary increase of 2.75%.

- Roadway Maintenance is budgeted to increase by approximately $2.4 million primarily for
annual preventative maintenance inspections and minor or emergency repairs on the
roadways, including guide rail.
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When adjusting for inflation and growth, the 2024 budget for Opérating Expenses is only
increasing by a modest 2.9%. Health Benefits are budgeted to decline by almost $3.6 million
despite continued medical inflation due to savings from plan design and prescription formulary
changes. ’

The 2024 Annual Budget also includes Debt Service, which is budgeted at $1.0 billion and includes
both principal and interest payments on Turnpike Revenue Bonds. The 2024 budget is an increase
of about $49.1 million compared to 2023, primarily due to scheduled increases in principal
payments on existing debt. The 2024 budget provides for a full year of interest payments on the
assumed $500.0 million new money issuance in February 2024 and $1.0 billion new money
issuance in July 2024 to fund the Authority's various capital improvement programs. The budget
assumes that out of the total $1.0 billion in debt service, $922.5 million will be funded from net
revenue, while $84.7 million will be funded from bond proceeds (capitalized interest).

The 2024 Annual Budget includes the Debt Reserve, which is budgeted to increase by $29.3-
million from the 2023 balance. The $29.3 million represents the anticipated increase necessary
to bring the total balance in the Debt Reserve to $637.9 million and is required under the Bond
Resolution based upon the assumed $1.5 billion new money bond issuance. The 2024 budget for
General Reserve totals $704.7 million and consists mainly of the Authority’s contractual payments
due in calendar 2024 under its various state agreements. These payments include $517 million
for the 2021 State Public Transportation Projects Funding Agreement (half of the state fiscal year
2024 payment of $465.0 million and half of the state fiscal year 2024 payment of $480.0 million)
as well as for the Transportation Trust Fund, Feeder Road and Gateway Development Corporation
obligations. The 2024 budget is decreasing by about $55.2 million, primarily due to the
contractual reduction in the 2021 State Public Transportation Projects Funding Agreement.

The Authority’s Capital Spehdihg Program is also part of the 2024 Annual Budget and is presented
on a rolling five-year basis, with a spending plan included for the years 2024-2028. The Capital
Spending Program consists of both revenue funded and bond funded projects.

The rolling five-year Capital Spending Program anticipates $8.1 billion to be spent during 2024-
2028, or an average of about $1.6 billion/year. Approximately 26.5%, or $2.1 billion, will be
funded from revenue, leaving 73.5%, or $6.0 billion, to be funded by bond proceeds. Of the total '
$8.1 billion to be spent, 29.0% is budgeted to be spent on Capacity Enhancements on both
roadways, while 25.1% is for Bridge Construction, Preservation, and Security. These, along with
the 14.0% budgeted for Pavement Resurfacing and Other Roadway Improvements, combine for
68.1% of the budgeted spending over the five-year period.
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The revenue funded capital projects are referred to as the Capital Budget. Capital Budget projects
included in the 2024 rolling five-year Capital Spending Program focus on resurfacing roadways,
bridge repairs, roadway and technology improvements, fleet replacement, and facility upgrades.
These projects are funded by net revenue transfers into the Maintenance Reserve Fund, Special
' Proj'ect Reserve Fund, and the revenue funded account in the Construction Fund for
Supplemental Capital Program projects. The average annual spending for these projects is about
$429.8 million/year.

The Maintenance Reserve Fund has a rolling five-year spending plan of $1.4 billion, or an average
of $284.3 million/year, which primarily supports spending for the maintenance and resurfacing
of roadways and bridges on the Turnpike and Parkway. All included projects have a combined
spending budget for 2024 of about $337.3 million, with the remainder planned to be spent in
2025-2028. The budgeted spending for 2024 is an increase of about $59 million, or 21.0%, over
the 2023 spending budget, mostly due to more spending on bridge repairs. Of note, in 2024, the
Authority is budgeting for the resurfacing of approximately 405 lane miles and 77 bridge deck
repairs on both the roadways.

The Special Project Reserve Fund has a rolling five-year spending plan of $371.2 million, or an
average of $74.3 million/year. The 2024 spending budget is about $114.7 million, with the
remainder to be spent in 2025-2028. The budgeted spending for 2024 represents a $5.3 million,
or a 4.9% increase over 2023 budgeted Spending. The spending budget provides funding for the
Authority’s scheduled fleet replacement program and funds for facility improvements and
technology improvements, among other necessary projects. Included in the 2024 spending
budget are several facility projects, including Turnpike Milepost 92 Pump House, the Turnpike 6S
Wastewater Pre-treatment Plant, and technology improvement projects such as CCure Hardware
Refresh and Advanced Traffic Management System Replacement. '

The Supplemental Capital Program has a rolling five-year spending plan of $356.3 million, or an
average of $71.3 million/year. The 2024 spending budget is about $144.7 million, with the
remainder to be spent in 2025-2028. The 2024 spending budget is increasing by about $93.0
million compared to 2023, an increase of 180.0%, due to the continuation of the Service Area
Rehabilitation Program within Supplemental Capital. The 2024 budget provides funding to
complete Phase 5, which includes four service area locations, and begin Phase 6, which contains
two.

The bond funded Construction Fund projects included in the rolling five-year plan focus on
maintaining the existing infrastructure in a state of good repair, capacity enhancement projects,
and bridge rehabilitation and replacement projects. Construction Fund projects consist of those
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projects included in the 2024-2028 CIP, the 2019 CIP, and the 2008 $7 Billion CIP. Average annual
spending over the five years for all bond-funded projects is about $1.2 billion/year.

The 2024-2028 CIP, derived from the 2020 Long-Range Capital Plan approved in May 2020, has a
rolling five-year spending plan of $5.9 billion, or an average annual spending of approximately
$1.2 billion. This is an increase from the 2023 - 2027 rolling five-year plan, as 2028 is included
now and is a high-spend year on construction work based on current project plans, including the
Newark Bay-Hudson County Extension Bridge and Turnpike Interchanges 1 to 4 capacity
enhancements. The 2024 spending budget is about $653.8 million, which is an increase of $45.3
million, or 7.4%, as compared to the 2023 spending budget. Bridge Construction, Preservation,
and Security are the most significant drivers of the 2024 spending budget at 53.4% of total
spending. Several projects are already underway or expected to begin including Turnpike Bridge
Replacements at mileposts W110.42 Sawmill Creek, W111.48 Berry’s Creek, and W112.72B at
Interchange 16W; the Interchange 17 Ramp Bridge Replacement; the Turnpike Bridge
Rehabilitation at mileposts W107, E107, and 84 N & S; the Deck Rehabilitation of the Turnpike
Westerly Bridges; and the Replacement of Turnpike Superstructure E111.15.

The 2019 CIP, approved in April 2019, has a rolling five-year spending plan of $115.6 million, of
which about $106.5 million will be spent between 2024 and 2025. This program mainly includes
the rehabilitation of the Passaic River Bridges. The 2024 spending budget is about $70.4 million,
which is a $59.2 million, or 45.7% decrease from the 2023 spending budget, as projects near
completion.

The 2008 $7 Billion CIP‘approved in December 2008, is nearing completion. The rolling five-year
spending plan is $4.2 million, which is nearly all to be spent in 2024 as the remaining pro;ects are
closed out.

In summary, the Authority’s 2024 Annual Budget provides funding for the successful navigation
of economic conditions, including current and previous year’s inflation levels, which impact
discretionary travel on the roads (fuel costs), purchases of operating and capital project goods
and services, and borrowing costs. In addition, the 2024 Annual Budget addresses sustainability
through adequate funding for the Authority’s capital spending programs, with about $1.0 billion
in planned awards for capital projects. Finally, the 2024 Annual Budget demonstrates financial
resiliency by exceeding all the bond financial covenants and the Authority’s financial management
principles and guidelines after providing nearly $1.0 billion for interest and principal payments on
bonds and honoring all other contractual requirements. It is therefore recommended that the
Authority adopt the attached 2024 Annual Budget. The Authority’s General Consulting Engineer,
HNTB, concurs with this recommendation.
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Your approval of this recommendation is respectfully requested.

SUBMITTED BY: APPROVED BY:  ~
Stellanie Callanan Ann Christine Monica
Comptroller Acting Director of Law
Erwin Luna

Comptroller

e

Michael Gallarello
Assistant Comptroller

CERTIFIED FOR CONSIDERATION

o —
Jameé\CJrone ;

Executive Director
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TO: Ulises E. Diaz, Vice Chair
Michael R. DuPont, Treasurer
Ronald Gravino, Commissioner
Raphael Salermo, Commissioner
Francisco Maldonado, Commissioner

RE: Authorization to Enter into @ Memorandum of Agreament with IFPTE Local 97
and the New Jersey Tumptke Authcsrtty for a Successor Collective Bargaining
Agreement

DATE: January 26, 2024

On January 24, 2024, IFPTE Local 97 and the New Jersey Turnpike Authority entered into a
Memorandum of Ag{eemer;t (“MOA") relative to but not limited to; compensation, health benefits and
other work rule revisions. The MOA has a term of July 1, 2023 through June 30, 2026

This MOA provides for across the board salary increases for Local 97 smpioyees subject to, certain
salary ranges, as follows:

+ Effective Juéy 1,2023 ~3.5%

] Eﬁ’ectxve July 1, 2{‘}24 -3, 5%

o Effective JQ&M 2025 -3.5%

o  Effective July 1, 2026 = 3. 5%

The fully executed MOA shall be made a part of this authorization and both parties recognize and
agree that this MOA represents the entire understanding of parties.

Therefore approval of this MOA is respectfully requested. It is also requested to authorize the
Executive Director to authorize all documents relative to this MOA.

Domna C Wilser
Deputy Executive Director

CERTIFIED F‘{DR CONSIDERATION:

‘ émesD Carone
ecutive Director




