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AGENDA
NEW JERSEY TURNPIKE AUTHORITY
BOARD MEETING: November 21, 2023

HUMAN RESOURCES

262-11-2023

LAW
263-11-2023

Roster/Confirmation of Personnel Matters

Authorization to Participate in an Out-of-Court Settlement with Morgan Stanley
Regarding Allegations of Municipal Bond Underpricing
Amount: $675,000

A complaint was filed against Morgan Stanley and nine (9) other investment banks by
Roger Hayes and C. Talbot Heppenstall (the “Realtors”) alleging that the underwriters
underpriced bonds for government entities. NJTA issued two bonds which were allegedly
underpriced. Morgan Stanley is prepared to settle for $5 million and NJTA at minimum
would receive $675,000.

ENGINEERING

A.

264-11-2023

265-11-2023

COMPETITIVE PROCUREMENTS

PUBLIC BID SOLICITATIONS - AWARD OF CONTRACTS

Recommendation to Award Contract No. T200.603

New Jersey Turnpike

Daidone Electric, Inc.

Lighting Improvements at Interchange 15E and Interchange 15W
Milepost 106.0 to 107.5 and Milepost 107.5 to 109.1

R-182235, Budget Code: 5000040003

Amount: $21,880,000.00

This contract will provide for lighting improvements at Interchange 15E and Interchange
15W, Milepost 106.0 to 107.5 and Milepost 107.5 to 109.1 on the Turnpike roadway. All
work is expected to be substantially completed by July 2026.

Recommendation to Award Contract No. T200.608
New Jersey Turnpike

Crisdel Group, Inc.

Roadway Stabilization and Reprofiling Improvements
Milepost 97 to 98 and Milepost 102 to 104.5
R-182257, Budget Code: 5000028000

Amount; $51,865,330.00

This contract will provide for the non-destructive stabilization of compressible subsurface
soils under the Turnpike mainline roadways from Milepost 97 to 98 and the Turnpike
Northbound Outer Roadway between Milepost 102 and 104.5 in Union and Essex
Counties. The contract will also include the reprofiling and resurfacing of surface course
pavement, the reconstruction of concrete median barrier, guide rail improvements, and
drainage pipe cleaning and repairs. All work is expected to be substantially completed by
December 2027.
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B.
266-11-2023

267-11-2023

AGENDA
NEW JERSEY TURNPIKE AUTHORITY
BOARD MEETING: November 21, 2023

ORDER FOR PROFESSIONAL SERVICES (OPS)

Recommendation to Issue Order for Professional Services No. T3886

New Jersey Turnpike

M&J Engineering, P.C.

Supervision of Construction Services for Contract No. T200.608, Roadway Stabilization
and Reprofiling Improvements, Milepost 97 to 98 and Milepost 102 to 104.5

R-182236, Budget Code: 5000028000

Amount; $7,775,000.00

This OPS will provide supervision of construction services for Contract No. T200.608,
Roadway Stabilization and Reprofiling Improvements, Milepost 97 to 98 and Milepost 102
to 104.5. These services include construction inspection, material testing, record
keeping, preparation of payment estimates, and other services required to ensure
compliance with the contract documents.

Recommendation to Issue Order for Professional Services Nos. P3930 and P3931
Garden State Parkway

Van Cleef Engineering Associates, LLC - OPS No. P3930

Arora and Associates, P.C. - OPS No. P3931

Order for Professional Services No. P3930

2024 New Jersey Turnpike Authority Bridge Inspection Program
Garden State Parkway — Group 2

Milepost 96 to 123

R-181612, Budget Code: 010-850-445900

Funding Allocation:  $750,000.00 FY 2024

$185,000.00 FY 2025
Amount: $935,000.00

And

Order for Professional Services No. P3931

2024 New Jersey Turnpike Authority Bridge Inspection Program
Garden State Parkway — Group 4

Milepost 149 to 172

R-181613, Budget Code: 010-850-445900

Funding Allocation:  $760,000.00 FY 2024

$170,000.00 FY 2025
Amount: $930,000.00

Through this single procurement process the Authority will select two consultants to
furnish engineering services for bridge inspections on the Garden State Parkway. The
engineering services associated with OPS No. P3930 will include inspection of 125
bridges located in the southern region of the Garden State Parkway and OPS No. P3931
will include inspection of 122 bridges located in the northern region of the Garden State
Parkway. Both OPS’ include FHWA Structure Inventory and Appraisal (SI&A) form
updates, FHWA Element Level Inspection, data collection, and preparation of bridge
inspection reports.
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268-11-2023

269-11-2023

AGENDA
NEW JERSEY TURNPIKE AUTHORITY
BOARD MEETING: November 21, 2023

Recommendation to.Issue Order for Professional Services Nos. T3932 and T3933
New Jersey Turnpike

Michael Baker International, Inc. - OPS No. T3932

ATANE Engineers, Architects and Land Surveyors, P.C. - OPS No. T3933

Order for Professional Services No. T3932

2024 New Jersey Turnpike Authority Bridge Inspection Program
New Jersey Turnpike — Group 1

Milepost 0 to 67, and the Pearl Harbor Memorial Turnpike Extension
R-182258, Budget Code: 010-850-445900

Funding Allocation: $ 950,000.00 FY 2024

$ 300.000.00 FY 2025
Amount: $1,250,000.00

And

Order for Professional Services No. T3933

2024 New Jersey Turnpike Authority Bridge Inspection Program

New Jersey Turnpike — Group 3

Milepost 105 to E118, and the Newark Bay-Hudson County Extension
R-182259, Budget Code: 010-850-445900

Funding Allocation: $ 845,000.00 FY 2024

260.000.00 FY 2025
Amount: $1,105,000.00

Through this single procurement process the Authority will select two consultants to
furnish engineering services for bridge inspections on the Turnpike. The engineering
services associated with OPS No. T3932 will include inspection of 174 bridges located in
the southern region of the Turnpike and OPS No. T3933 will include inspection of 55
bridges located in the northern region of the Turnpike. Both OPS’ include FHWA Structure
Inventory and Appraisal (SI&A) form updates, FHWA Element Level Inspection, data
collection, and preparation of bridge inspection reports.

Recommendation to Issue Order for Professional Services Nos. P3939 and P3940
Garden State Parkway ‘

Stantec Consulting Services, Inc. - OPS No. P3939

Van Cleef Engineering Associates, LLC - OPS No. P3940

Order for Professional Services No. P3939

Design Setrvices for Contract No. P100.661

Bridge Repairs and Resurfacing, Milepost 0 to 126 (2025)
R-182260, Budget Code: 0390002005

Amount: $1,750,000.00

And

Order for Professional Services No. P3940

Design Services for Contract No. P100.662

Bridge Repairs and Resurfacing, Milepost 126 to 172 (2025)
R-182261, Budget Code: 0380002006

Amount: $1,900,000.00
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270-11-2023

271-11-2023

C.
272-11-2023

AGENDA
NEW JERSEY TURNPIKE AUTHORITY
BOARD MEETING: November 21, 2023

Through this single procurement process, the Authority will select two consultants to
furnish design services and prepare construction contract documents for the annual
bridge deck and miscellaneous structural repair contracts for 2025, which will address the
southern and northern portions on the Parkway. The design services associated with
OPS No. P3939 provides for bridge inspection, condition evaluation and preparation of
contract documents for bridge deck repairs, resurfacing and miscellaneous structural
repairs on the southern portion of the Parkway. The design services associated with OPS
No. P3940 provides for bridge inspection, condition evaluation and preparation of contract
documents for bridge deck repairs, resurfacing and miscellaneous structural repairs on
the northern portion of the Parkway.

Recommendation to Issue Order for Professional Services No. T4168
New Jersey Turnpike

Gannett Fleming, Inc.

Supervision of Construction Services for Contract No. T200.603

Lighting Improvements at Interchange 15E and Interchange 15W
Milepost 106.0 to 107.5 and Milepost 107.5 to 109.1

R-182238, Budget Code: 5000040003

Amount: $2,840,000.00

This OPS will provide supervision of construction services for Contract No. T200.603,
Lighting Improvements at Interchange 15E and Interchange 15W, Milepost 106.0 to 107.5
and Milepost 107.5 to 109.1. These services include construction inspection, material
testing, record keeping, preparation of payment estimates, and other services required to
ensure compliance with the contract documents.

Recommehd_ation to Issue Supplement A to Order for Professional Services No.
A3785

Garden State Parkway and New Jersey Turnpike

HNTB Corporation

General Consulting Engineering Services

R-182262, Budget Code: Various

Original OPS Amount: $58,115,000.00
Amount of Supplement A: $13,150.000.00
Revised OPS Amount: $71,265,000.00

HNTB Corporation is engaged under OPS No. A3785 to provide general consulting
engineering services to the Authority for the five-year term, January 1, 2021 through
December 31, 2025.

Supplement A, in an amount of $13,150,000, will provide services that are integral to
maintaining a state of good repair as well as providing efficient operation and
maintenance of Authority assets. Additional services include supplementary staff
support, additional construction contract design reviews, capital program management
system (CPMS) support, capital improvement program support, additional bridge
inspection program services, and services to advance all electronic tolling.

NON-COMPETITIVE PROCUREMENTS

REPORTS

Acknowledge Reports of Engineering Expenditures Under Delegated Authority
> Construction Contract Progress Summary

> Change Order Summary
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AGENDA
NEW JERSEY TURNPIKE AUTHORITY
BOARD MEETING: November 21, 2023

PROCUREMENT AND MATERIALS MANAGEMENT

A.
273-11-2023

274-11-2023

B.
275-11-2023

276-11-2023

COMPETITIVE PROCUREMENTS

PUBLIC BIDS

Mobile Restroom Trailers (5)

Jag Mobile Solutions, Inc.

RM-181078 (Operations), Budget Code: 049 00 500 156555 0490016008
Amount: $185,350.00 ($37,070.00 each)

Under this contract, Jag Mobile Solutions, Inc. will provide five (5) 8' x 6" Mobile Restroom
Trailers for use by Authority personnel on both Roadways for emergency purposes.
These five (5) Mobile Restroom Trailers will be added to the one (1) existing trailer which
will eliminate the need to rent facilities and transport the existing trailer.

Uniform Rental and Cleaning Services

American Wear, Inc.

RM-176601 (Operations), Budget Code: 010 00 500 442030
Amount:  $196,812.60 (2-year contract)

Under this contract, American Wear, Inc. will provide Uniform Rental and Cleaning
Services. Services include furnishing, cleaning, delivery, and pick-up of clothing, blankets,
mattress covers, safety vests, and surcoats for the Turnpike Division of the Maintenance
Department, as well as Arc-Flash uniforms for Turnpike electricians.

STATE/GOVERNMENT CONTRACTS

Managed Security Services

Verizon Business Network Services, LLC

RM-182420 (Information Technology Services), Budget Code: 010 00 830 445900
State Contract No. T-1779/85943 expires 02/10/2024

Amount: $1,185,600.00

Under this contract, Verizon Business Network Services, LLC will provide twelve (12)
months of managed security of IT systems which includes 24/7 monitoring, remediation,
as well as tuning and reporting. Verizon is equipped with threat analytics software,
security architects, forensics specialists and executive management dedicated to meet
the Authority's IT security needs. Verizon will monitor the Authority’s firewalls, domain
controllers, servers and PCs for ingress and egress threats. These managed security
services are available from NJ State Contract No. T-1776/85943 expiring 02/10/2024.

WINK Software Support Services 2024-2028
Insight Public Sector, Inc.

R-182391 (Information Technology Services), Budget Code: 010 00 830 121020
State Contract No. T-3121/20-TELE-01512 expiring 05/24/2026
Amount: $558,301.80

Under this contract, Insight Public Sector, Inc. will supply the Authority with server support
for WINK. The Authority uses WINK to stream roadway cameras for the NJTA website
as well as NJ511. This is a high availability system with hardware in both data centers
that decode and process streaming cameras. This contract will include five (5) years of
coverage for ten (10) servers and four (4) media routes and is available under State
Contract No. T-3121/20-TELE-01512 expiring 05/24/2026.
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277-11-2023

278-11-2023

279-11-2023

AGENDA
NEW JERSEY TURNPIKE AUTHORITY
BOARD MEETING: November 21, 2023

Tableau System Support and Maintenance 2023-2024

Insight Public Sector, Inc.

R-182393 (Information Technology Services), Budget Code: 010 00 830 121020
State Contract No. T-3121/20-TELE-01512 expiring 05/24/2026

Amount; $265,221.94

Under this contract, Insight Public Sector will supply the Authority with support and
maintenance for Tableau, the Authority’s enterprise solution for Business Intelligence and
Business Analytics. Tableau is currently used for Pavement Reflectivity Analysis. The
Authority is currently in the planning phase to utilize Tableau to provide reporting on
capital projects in the Authority’s Capital Project Management System (CPMS) and ETC
processing system. This contract will be for one (1) year of coverage and is available
under State Contract No. T-3121/20-TELE-01512 expiring 05/24/2026.

Aviat Redline Support 2024

Aviat Networks

R-181969 (Information Technology Services), Budget Code: 010 00 830 121020
State Contract No. T-0109/83920 expiring 04/30/2024

Amount: $128,856.06 (3-year term)

Under this contract, Aviat Networks will supply the Authority with Redline support for three
years. The Authority utilizes Redline equipment to provide communications for Variable
Message Signs (VMS) and cameras where the Authority does not have network
infrastructure abilities. This contract will include software upgrades, hardware
replacements, and technical support for over 300 units for a three-year term, expiring on
November 30, 2026. By entering into a three-year agreement, the Authority will receive
services at a 15% discount. This contract will be for three (3) years of coverage and is
available under State Contract No. T-0109/83920 expiring 04/30/2024.

Plumbing, Heating, and HVAC Supplies (T-3027)
Atlantic Procurement Group

State Contract No. 22-FOOD-53265 expiring 10/01/2026
Air Purifiers Inc.

State Contract No. 22-FOOD-53264 expiring 10/01/2026
Ironbound Supply Co. Inc.

State Contract No. 22-FOOD-53263 expiring 10/01/2026
RM-182747, RM-182739, RM-182750 (Operations)
Budget Code: 010 00 585 428050

Amount: $285,000.00

Under the above state contracts, Atlantic Procurement Group, Air Purifiers Inc., and
Ironbound Supply Co. Inc. will supply the Authority with plumbing, heating, and HVAC
supplies used to maintain the Authority’s buildings and facilities. These supplies include,
but are not limited to, fittings, fixtures, and accessories, and are available under State
Contracts No. T-3027/22-FO0OD-53263, 22-FOOD-53264, AND 22-FOOD-53265 expiring
10/01/2026. The amount requested will be allocated as required among the three vendors
and may be reallocated as required during the term of the contract.
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C.
280-11-2023

281-11-2023

282-11-2023

~ AGENDA
NEW JERSEY TURNPIKE AUTHORITY
BOARD MEETING: November 21, 2023

PROFESSIONAL SERVICES

Professional On-Call Accounting Services

Deloitte & Touche LLP

RM-178300 (Finance), Budget Code: 010 00 831 444030
Amount: $2,500,000.00

Authorization is requested to enter into a contract with Deloitte & Touche LLP to provide
the Authority with professional on-call accounting services. The term of the contract is
three (3) years, with an option to extend for two (2) additional one-year terms.

Property Insurance Broker Services
Marsh USA Inc.

RM-180477 (Law), Budget Code: Various
Amount:  $375,000.00 (3-year term)

Under this agreement, Marsh USA, Inc. (“Marsh”) will provide insurance brokerage
services for the Authority’s Property Insurance program. This coverage shall include major
and minor bridge and all other property located on both Roadways, as well as business
interruption insurance. The term of the contract is three (3) years, with an option to extend
for two (2) additional one-year terms.

Special Counsel — Collections - Re-Solicitation
Durkin & Durkin, LLC

Linebarger Goggan Blair & Sampson, LLP
RM-171474 (Law), Budget Code: Various
Amount:  $2,000,000.00 (2-year term)

Under these contracts, Durkin and Durkin, LLC will provide legal services in the specialized
practice areas of Special Counsel — Collections (In-State), Special Counsel — Collections
(Bankruptcy), and Special Counsel — Collections (Property Damage), and Linebarger
Goggan Blair & Sampson will provide legal services in the specialized practice area of
Special Counsel — Collections (Out-of-State). Services include, but are not limited to,
collection of amounts due to the Authority primarily, but not exclusively, for unpaid tolls, as
well as property damage to Authority personal and real property, including, but not fimited
to, damages caused by fire, water, inclement weather, people, and patrons, as well as
bankruptcy petitions involving toll violators. Agreements will be for a term of two (2) years
with an option, at the Authority’s sole discretion and exercised by the Executive Director,
to extend for two (2) additional one-year terms.

GENERAL BUSINESS

283-11-2023

284-11-2023

Volume and Crash Synopses
Garden State Parkway and New Jersey Turnpike: Period 01/01/2023 through 10/31/2023;
with 2022-2023 Yearly Comparisons through October 2023.

Recommendation to Award Contract No. A500.783
New Jersey Turnpike and Garden State Parkway
HBC Company Inc.

Snow Trailer Electrical Improvements

R-182512, Budget Code: 0490012025

Amount: $1,490,200.00

This contract consists of installing new power supply to seasonally operated temporary
snow trailers at 20 facility locations on the New Jersey Turnpike and Garden State
Parkway within various counties of New Jersey. All work is expected to be substantially
completed by May 2024.
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285-11-2023

286-11-2023

287-11-2023

288-11-2023

AGENDA
NEW JERSEY TURNPIKE AUTHORITY
BOARD MEETING: November 21, 2023

New Jersey State Police Troop D Activity Reports
For October 2023, with 2022-2023 Yearly Comparisons

Financial Summary for the Ten (10) month’s ended October 31, 2023

Authorization to Enter into a Joint Memorandum of Agreement with IFPTE Locals
194, 196 (Chapters 1 and 12), and 200 and AFSCME Local 3914 and the New Jersey
Turnpike Authority relative to Compensation, Health Benefits and certain other

joint issues

This Memorandum of Agreement relates to annual salary increases of 3.5% effective July
1, 2023, July 1, 2024, July 1, 2025 and July 1, 2026, for all unions with the exception of
3914 which is 3.5% for a one year period effective July 1, 2023, other joint issues including
but not limited to minimum living wage, health benefits and a 3% extra step effective July
1, 2024. :

Authorization to Enter into A Memorandum of Agreement with IFPTE Local 194 and
the New Jersey Turnpike Authority for a Successor Collective Bargaining
Agreement

This Memorandum of Agreement represents an agreement between IFPTE Local 194 and
the New Jersey Turnpike Authority for issues including but not limited to Compensation,
Pay Parity and other Union work rules.
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NJTA Board Meeting November 21, 2023 AGENDA ITEM NO.: 263-11-2023

New Jersey Turnpike Authority

MEMORANDUM
November 8, 2023
TO: James D. Carone
Executive Director
FROM: Ann Christine Monica
Acting Director of Law -
RE: Authorization to Participate in an Out-of-Court Settlement with Morgan Stanley

Regarding Allegations of Municipal Bond Underpricing
Amount: Not Less than $675,000

Several years ago, Roger Hayes and C. Talbot Heppenstall (the “Realtors”) filed a complaint
against ten (10) investments banks alleging violations of the New Jersey False Claims Act. The
complaint alleged that the underwriters for the investment banks intentionally underpriced bonds for
government entities. The New Jersey Turnpike Authority issued two (2) of the bonds that were
allegedly underpriced. The Realtors have pursued the claim on their own for the last several years and
Morgan Stanley is the last remaining defendant. Morgan Stanley is prepared to settle for $5 million.

Following the investigation, the Attorney General’s office has advised that the Attorney
General and Governor have approved the settlement. The Authority will not be required to pay any
legal fees or costs in connection with this matter. From the $5 million settlement, the State and the
Authority would be awarded at minimum $1.5 million to split. The split is based off the State having
eight (8) underpriced bonds and the Authority having two (2). The State would take 55% and the
Authority would take 45%, leaving a minimum of $675,000 to the Authority.

The New Jersey Attorney General recommends that the Authority participate in the settlement
and the Law Department, together with Special Counsel Wilentz, Goldman & Spitzer, P.A., concurs.

Accordingly, it is requested that the Board of Commissioners approve participation in the
settlement and accept the Authority’s share as set forth above. It is further requested that the Board of
Commissioners delegate to the Executive Director the authority to execute the election to participate
and the release documents in this matter. It is further recommended the Executive Director be
authorized to execute any such further documents and take any such oth€r actions as are deemed

necessary to effectuate the intent of this authorization.

Ann Christine Monica
Acting Director of Law

CERTIFIED FOR CONSIDERATION:

20 s
James Marone
Executive Director
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‘COMPETITIVE PROCUREME

“Contract No. 7200.603

Recommendation to Aw
Daidone Electric, Inc.

Milepost 106.0 to 107.5 and Milepost 107.5 to 109.1

Lighting Improvements at Interchange 15E and Interchange 15W

"$21,880,000.00

266

or Professional Services No. T3886
M&J Engineering, P.C.

Supervision of Construction Services for
Contract No. T200.608, Roadway Stabilization and Reprofiling
Improvements, Milepost 97 to 98 and Milepost 102 to 104.5

F 265 |Recommendation to Award Contract No. T200.608 $51,865,330.00
Crisdel Group, Inc.
Roadway Stabilization and Reprofiling Improvements
Milepost 97 to 98 and Milepost 102 to 104.5
TOTAL NUMBER OF ITEMS 2 $73,745,330.00

'$7,775.000.00

267 |OPS No. P3930 - Van Cleef Engineering Associates, LLC
2024 New Jersey Turnpike Authority Bridge Inspection Program
Garden State Parkway - Group 2, Milepost 96 to 123

and
OPS No. P3931 - Arora and Associates, P.C.

2024 New Jersey Turnpike Authority Bridge Inspection Program
Garden State Parkway - Group 4, Milepost 149 to 172

$935,000.00

$930,000.00

268 |OPS No. T3932 - Michael Baker International, Inc.

2024 New Jersey Turnpike Authority Bridge Inspection Program
New Jersey Turnpike - Group 1, Milepost 0 to 67 and the Pearl
Harbor Memorial Turnpike Extension

and

OPS No. T3933 - ATANE Engineers, Architects and Land
Surveyors, P.C.

2024 New Jersey Turnpike Authority Bridge Inspection Program
New Jersey Turnpike - Group 3, Milepost 105 to E118, and the
Newark Bay-Hudson County Extension

$1,250,000.00

$1,105,000.00

269 |OPS No. P3939 - Stantec Consulting Services, inc.
Design Services for Contract No. P100.661
Bridge Repairs and Resurfacing, Milepost 0 to 126 (2025)

and

OPS No. P3940 - Van Cleef Engineering Associates, LLC
Design Services for Contract No. P100.662
Bridge Repairs and Resurfacing, Milepost 126 to 172 (2025)

$1,750,000.00

$1,900,000.00

270 |Order for Professional Services No. T4168
Gannett Fleming, Inc.
Supervision of Construction Services for Contract No. T200.603

Milepost 106.0 to 107.5 and Milepost 107.5 to 109.1

Lighting Improvements at Interchange 15E and Interchange 15W

$2,840,000.00

FF
FS
FP

271 Supplement A to Order for Professional Services No. A3785
HNTB Corporation
General Consulting Engineering Services

$13,150,000.00

TOTAL NUMBER OF ITEMS

$31,635,000.00

Page 1 of 2




TOTAL COMPETITIVE
ITEMS

8 TOTAL COMPETITIVE PROCUREMENT CONTRACTS

$ 105,380,330.00

NON-COMPETITIVE PROCUREMENT

TOTAL NON-

COMPETITIVE ITEMS

TOTAL NON-COMPETITIVE PROCUREMENT
CONTRACTS

NOTE:
BUDGET IMPACT

RECOMMENDATI

PPR BY:

Future Funded
Subject to funding availability at the time of ordering.

Funding subject to authorization through WRAF approval process.

F Funds are available in the appropriate operating/capital budgets for the referenced

procurements.

N: The purchases/contracts be approved as proposed.

Ann Christine Monica
Acting Director of Law

%el Garofalo, Chi¢f Engineer
ovember 14, 20

|ES AVAILA
3 \ ﬁ\r» ‘

D\ﬁ/na Manuelll Chlef FlnancH Officer

(& g ,ﬁ,)f

CERTIFIED FOR. CONSIDERATION:
o

James/D,G(arone, Executive Director
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NJTA Board Meeting November 21, 2023 AGENDA ITEM NO.: 264-11-2023

COMMISSION MEETING DATE: November 21, 2023

Vendor Name (& Location): Number: Contract No. T200.603

Daidone Electric, Inc.

Newark, New Jersey , Total Amount: $ 21,880,000.00

Description: Budget Code:
5000040003

New Jersey Turnpike ' Contract Term (Including Options, if any):

Lighting Improvements at Interchange 15E and
Interchange 15W, Milepost 106.0 to 107.5 and

Funding Source: Operating X Capital
Milepost 107.5 to 109.1

FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF X | budgets for the referenced
approval process. procurements.

FF Future Funded FP | Subject to funding availability

at the time of ordering.

PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Engineering
SOLICITATION TYPE: Director/Manager:
X Bid RFP State Michael Garofalo, P.E., Chief Engineer
Contract
Sole Other Publicly advertised in the Star Ledger and posted on the Authority’s
Source website on September 22, 2023

This contract will provide for lighting improvements at Interchange 15E and Interchange 15W, Milepost 106.0 to 107.5
and Milepost 107.5 to 109.1 on the Turnpike roadway. All work is expected to be substantially completed by July 2026.

Three bid proposals were received on October 20, 2023 for the above publicly advertised contract, as shown on the
attached bid summary sheet. The low bid proposal in the amount of $21,880,000.00 may be compared to the second
low bidder in the amount of $26,075,861.25. The bids were significantly lower than the Engineer’s Estimate in the
amount of $28,579,671.00 likely due to low bidder’s current involvement in the region and ability to take advantage of
fully mobilized staff. The low bidder, Daidone Electric, Inc. has performed work for the Authority and is considered
competent to complete this contract.

it is, therefore, recommended that Contract No. T200.603 be awarded to the low bidder, Daidone Electric, inc. of
Newark, New Jersey, in the amount of $21,880,000.00. Bids for this work were procured, and the authorization being

sought is to award this fair and open contract to the lowest responsible bidder, in accordance with N.J.S.A. 27:23-6.1,
N.J.A.C. 19:9-2.2, and Executive Order No. 37 (Corzine 2006).

The General Consultant, HNTB Corporation, concurs with this recommendation.

October 26, 2023 Page 1of 1



ing November 21,2023 | AGENDA ITEM NO.: 264-11-2023

New Jersey Turnplke 6uthorlty

MEMORHNDUM

October 20, 2023

TO Michael Garofalo
Chlef Engmeer

RE: Contract No. T200.603
Lighting Improvements at Interchange 15E and Interchange 15W
Milepost 106.0 to 107.5, Milepost 107.5 to 109.1

On October 20, 2023 the following proposals were received:

1. Daidone Electric, Inc., Newark, NJ ' $21,880,000.00
. “HBC Company Inc, Lodi, NJ ' , . $26,075,861.25
3. PKF-Mark lll, Inc., Newtown, PA -~ $26,121,075.00

The Engineer's Estimate for this Cohtract is $28,579,671.00

LYWAML

David M. Siegler
Manager, Contracts

cc.  Ann Christine Monica, Acting Director of Law
- Donna Manuelli, Chief Financial Officer
Alex Lawrason, HNTB Corporation
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COMMISSION MEETING DATE: November 21, 2023

Vendor Name (& Location): Number: Contract No. T200.608

Crisdel Group, Inc.

South Plainfield, New Jersey Total Amount: $  51,865,330.00

Description: Budget Code:
5000028000

New Jersey Turnpike Contract Term (Including Options, if any):

Roadway Stabilization and Reprofiling
Improvements, Milepost 97 to 98

Funding Source: Operating X Capital
and 102 to 104.5

FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF x | budgets for the referenced
approval process. procurements.

FF Future Funded FP | Subject to funding availability

at the time of ordering.

PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Engineering
SOLICITATION TYPE: Director/Manager:
X Bid RFP : State Michael Garofalo, P.E., Chief Engineer
: Contract
Sole Other Publicly advertised in the Star Ledger and posted on the Authority’s
Source website on September 26, 2023

This contract will provide for the non-destructive stabilization of compressible subsurface soils utilizing polyurethane
grouting under the Turnpike mainline roadways from Milepost 97 to 98 and the Turnpike Northbound Outer Roadway
between Milepost 102 and 104.5 in Union and Essex Counties. The contract will also include the reprofiling and
resurfacing of surface course pavement, the reconstruction of concrete median barrier, guide rail improvements,
drainage pipe cleaning, lining and repairs, and existing storm drain reconstruction. All work is expected to be
substantially completed by December 2027.

Two bid proposals were received on October 24, 2023 for the above publicly advertised contract, as shown on the
attached bid summary sheet. The low bid proposal in the amount of $51,865,330.00 may be compared to the
Engineer’s Estimate in the amount of $72,283,569.00. The bid proposal was also significantly lower than the second
low bidder, which is likely due to the low bidder’s current involvement in the region and ability to take advantage of
fully mobilized staff. Engineering Department representatives confirmed with the low bidder that they can perform at
the bid prices. The low bidder, Crisdel Group, Inc., has performed similar work for the Authority and is considered
competent to complete this contract.

It is, therefore, recommended that Contract No. T200.608 be awarded to the low bidder, Crisdel Group, [nc. of South
Plainfield, New Jersey, in the amount of $51,865,330.00. Bids for this work were procured, and the authorization being
sought is to award this fair and open contract to the lowest responsible bidder, in accordance with N.J.S.A, 27:23-6.1,
N.J.A.C. 19:9-2.2, and Executive Order No. 37 (Corzine 2006).

The General Consultant, HNTB Corporation, concurs with this recommendation.

October 30, 2023 Page1lof 1
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New msey Turnpike -ﬁﬁwraw

MEMGRHC\DUM

October 24, 2023

TO: Michael Garofalo
~ Chief Engineer

RE: Contract No. T200.608
Roadway Stabilization and Reprofiling Improvements
Milepost 97 to 98 and 102 to 104.5

On Qctober 24, 2023 the foHoWing proposals were received:

1. Crisdel Group, Inc., South Plainfield, NJ L ' . $51,865,330.00
D‘Annu,nzic & Sons, Inc., South Plainfield, NJ ’ $79,617,000.00

The Engmeers Estimate for thls Contract is $72,283, 569.00

P

David M. Siegler”
Manager, Contracts

cc: Ann Christine Monica, Acting Director of Law
Donna Manueili, Chief Financial Officer
Alex Lawrason, HNTB Corporation-
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COMMISSION MEETING DATE: November 21, 2023

Vendor Name (& Location): Number: Order for Professional Services No. T3886
M&J Engineering, P.C.
Ridgefield Park, New Jersey , Total Amount: $ 7,775,000.00
Description: : Budget Code:
5000028000
New Jersey Turnpike Contract Term (Including Options, if any):

Supervision of Construction Services for
Contract No. T200.608, Roadway Stabilization

Funding Source: Operating X Capital
and Reprofiling Improvements, Milepost 97 to 98
and Milepost 102 to 104.5 FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF X | budgets for the referenced
approval process. procurements.
FF Future Funded FP | Subject to funding availability
at the time of ordering.

PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Engineering
SOLICITATION TYPE: Director/Manager:
Bid X RFP State Michael Garofalo, P.E., Chief Engineer
Contract
Sole Other Posted on the Authority’s website on August 22, 2023
Source

This Order for Professional Services will provide supervision of construction services for Contract No. T200.608,
Roadway Stabilization and Reprofiling Improvements, Milepost 97 to 98 and Milepost 102 to 104.5. These services
inciude construction inspection, material testing, record keeping, preparation of payment estimates, and other services
required to ensure compliance with the contract documents.

This assignment is classified as a "Complex Project" since the scope of work is not clearly defined and likely to change
during the course of the project, and the cost exceeds $2,000,000.00. The Solicitation for Expressions of Interest (EQIs)
was posted on the Authority’s website and fifty-two (52) engineering firms were prequalified and eligible under Profile
Codes: B151, Construction Management and B153, Roadway Construction Inspection. Eleven firms submitted EQls by
the closing date of September 6, 2023.

The scoring of the EOIls by the Review Committee resulted in the following order of ranking: 1) M&4 Engineering, P.C.;

2) Greenman-Pedersen, Inc.; and 3) Jacobs Engineering Group Inc. On October 3, 2023, Technical and sealed Fee
Proposals were received from the top three firms. The Review Committee reviewed and evaluated each firm’s Technical
Proposal and it was determined that oral presentations would not be required. The final scoring resulted in M&)J
Engineering, P.C. being the highest technically ranked firm. The fee submitted by M&J Engineering, P.C. has been
reviewed and is considered to be fair and reasonable for the services to be provided.

It is, therefore, recommended that Order for Professional Services No. T3886 be issued to the firm of M&J Engineering,
P.C. of Ridgefield Park, New Jersey, in an amount not to exceed $7,775,000.00. This amount includes reimbursement of
direct salaries times a maximum multiplier of 2.35 to cover the cost of fringe benefits, overhead and profit, plus
authorized direct non-salary expenses. These professional services were procured by a fair and open process, and the
recommended firm was selected in accordance with N.J.S.A. 52:34-9.1, et seq., N.J.S.A. 27:23-6.1 of the Authority’s
enabling legislation, N.J.A.C. 19:9-2.8, promulgated pursuant thereto, and Executive Order No. 37 (Corzine 2006).

October 31, 2023 Pagelof1l
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COMMISSION MEETING DATE: November 21, 2023

Vendor Name (& Location): Number:  Order for Professional Services No. P3930

Van Cleef Engineering Associates, LLC, Freehold, NJ Order for Professional Services No. P3931

Arora and Associates, P.C., Lawrenceville, NJ Total Amount: OPS No. P3930 - $935,000.00
) OPS No. P3931 - $930,000.00

Description: Budget Code:

Garden State Parkway 010-850-445900

Order for Professional Services No. P3930 Contract Term (Including Options, if any):

2024 New Jersey Turnpike Authority
Bridge Inspection Program
Garden State Parkway - Group 2

Milepost 96 to 123 Funding Source: X Operating Capital
and FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
Order for Professional Services No. P3931 through IWRAF X | budgets for Eche referenced
2024 New Jersey Turnpike Authority approval process. procurements.
Bridge Inspection Program FF Future Funded FP | Subject to funding availability
Garden State Parkway - Group 4 at the time of ordering.
Milepost 149 to 172
PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Engineering
SOUCITATION TYPE: Director/Manager:
Bid X RFP State Michael Garofalo, P.E., Chief Engineer
Contract
Sole Other Posted on the Authority’s website on September 7, 2023
Source

Through this single procurement process the Authority will select two consultants to furnish engineering services for
bridge inspections on the Garden State Parkway.

The engineering services associated with OPS No. P3930 will include inspection of 125 bridges located in the southern
region of the Parkway and OPS No. P3931 will include inspection of 122 bridges located in the northern region of the
Parkway. Both OPS' include FHWA Structure Inventory and Appraisal (SI&A) form updates, FHWA Element Level Inspection,
data collection, and preparation of bridge inspection reports.

These assignments are classified as "Simple Projects” since the scopes of work are clearly defined and not likely to change
during the course of the project, and the cost of each is less than $2,000,000.00. The Solicitation for Expressions of Interest
(EOIs) was posted on the Authority’s website and thirty-three (33) engineering firms were prequalified and eligible under
Profite Code: D280C, Bridges - NBIS Program, Complex. Eight firms submitted EQls by the closing date of September 28, 2023.

The scoring of the EQIs by the Review Committee resulted in the following order of ranking of the top three firms:

1) Van Cleef Engineering Associates, LLC; 2) Arora and Associates, P.C.; and 3) KS Engineers, P.C. These three firms were
requested to submit sealed Fee Proposals, which were received and have been reviewed. The Fee Proposal of the highest
technically ranked firm, Van Cleef Engineering Assaciates, LLC, for OPS No. P3930 (in accordance with the Solicitation for
EOls), was reviewed and negotiated. Subsequently, the Fee Proposal of the second highest technically ranked firm, Arora
and Associates, P.C., for OPS No. P3931 (in accordance with the Solicitation for EOIs), resulted in acceptance of their
original Fee Proposal. Both fees are considered to be fair and reasonable for the services to be provided.

It is, therefore, recommended that Order for Professional Services No. P3930 be issued to the firm of Van Cleef
Engineering Associates, LLC of Freehold, New Jersey, not to exceed the amount of $935,000.00 allocated as follows:
$750,000.00 in FY 2024 and $185,000.00 in FY 2025. This amount includes reimbursement of direct salaries times a
maximum multiplier of 2.63 to cover the cost of fringe benefits, overhead and profit, plus authorized direct non-salary
expenses.

October 25, 2023 Page 1 of 2
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It is further recommended that Order for Professional Services No. P3931 be issued to the firm of Arora and Associates,
P.C. of Lawrenceville, New Jersey, not to exceed the amount of $930,000.00 allocated as follows: $760,000.00 in FY 2024
and $170,000.00 in FY 2025. This amount includes reimbursement of direct salaries times a maximum multiplier of 2.80 to
cover the cost of fringe benefits, overhead and profit, plus authorized direct non-salary expenses.

These professional services were procdred by a fair and open process, and the recommended firms were selected in
accordance with N.J.S.A. 52:34-9.1, et seq., N.J.S.A. 27:23-6.1 of the Authority’s enabling legislation, N.J.A.C. 19:9-2.8,
promulgated pursuant thereto, and Executive Order No. 37 (Corzine 2006).

OPS Nos. P3930 and P3931
October 25, 2023 Page 2 of 2
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COMMISSION MEETING DATE:. November 21, 2023

Vendor Name (& Location): Number:  Order for Professional Services No. T3932
Michael Baker International, inc., Hamilton, NJ Order for Professional Services No. T3933
ATANE Engineers, Architects and Land Surveyors, P.C, Total Amount: OPS No. T3932 - $1,250,000.00
Edison, NJ OPS No. T3933 - $1,105,000. 00
Description: Budget Code:

New Jersey Turnpike ) 010-850-445900

Order for Professional Services No. T3932 Contract Term (Including Options, if any):

2024 New Jersey Turnpike Authority Bridge
Inspection Program

| New Jersey Turnpike — Group 1 . Funding Source: | X |  Operating Capital
“Milepost 0 to 67, and the Pearl Harbor Memorial N—
Turnpike Extension .| FS | Funding subject to F Funds are available-in the
authorization appropriate operating/capital
and through WRAF x | budgets for the referenced
‘ approval process: procurements.
Order for Professional Services No. 73933 | FF Future Funded FP | Subject to funding availability

2024 New Jersey Turnpike Authority Bridge at the time of orderingv.

Inspection Program

New Jersey Turnpike — Group 3

Milepost 105 to E118, and the Newark Bay-
Hudson County Extension

PROCUREMENT TYPE: | Requesting Department:
X Competitive Non-Competitive Engineering
SOLICITATION TYPE: Director/Manager:
Bid X RFP State Michael Garofalo, P.E., Chief Engineer
Contract ;
Sole Other Posted on the Authority’s website on September 20, 2023
Source :

Through this single procurement process the Authority will select two consultants to furnish engineering services for
bridge inspections on the Turnpike.

The engineering services associated with OPS No. T3932 will include inspection of 174 bridges located in the southern
region of the Turnpike and OPS No. T3933 will include inspection of 55 bridges located in the northern region of the
Turnpike. Both OPS’ include FHWA Structure Inventory and Appraisal (SI&A) form updates, FHWA Element Level Inspectlon,
data collection, and preparation of bridge inspection reports.

These assignments are classified as "Simple Projects" since the scopes of work are clearly defined and not likely to change
during the course of the project, and the cost of each is less than $2,000,000.00. The Solicitation for Expressions of Interest
(EOIs) was posted on the Authority’s website and thirty-one (31) engineering firms were prequalified and eligible under
Profile Code: D280C, Bridges - NBIS Program, Complex. Five firms submitted EOIs by the closing date of October 9, 2023.

The scoring of the EOIs by the Review Committee resulted in the following order of ranking of the top three firms:

1) Michael Baker International, Inc.; 2) ATANE Engineers, Architects and Land Surveyors, P.C.; and 3) Van Cleef Engineering
Associates, LLC. These three firms were requested to submit sealed Fee Proposals, which were received and have been
reviewed. A review of the Fee Proposal of the highest technically ranked firm, Michael Baker International, Inc., for OPS
No. T3932 (in accordance with the Solicitation for EQIs), was reviewed and negotiated. Subsequently, a review of the Fee
Proposal of the second highest technically ranked firm, ATANE Engineers, Architects and Land Surveyors, P.C. for OPS No.
T3933 (in accordance with the Solicitation for EOIs) resulted in acceptance of their original Fee Proposal. Both fees are
considered to be fair and reasonable for the services to be provided.

October 30, 2023 Page 1 0f 2
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it is, therefore, recommended that Order for Professional Services No. T3932 be issued to the firm of Michael Baker
International, Inc. of Hamilton, New Jersey, not to exceed the amount of $1,250,000.00 allocated as follows: $950,000.00
in FY 2024 and $300,000.00 in FY 2025. This amount includes reimbursement of direct salaries times a maximum
multiplier of 2.66 to cover the cost of fringe benefits, overhead and profit, plus authorized direct non-salary expenses.

It is further recommended that Order for Professional Services No. T3933 be issued to the firm of ATANE Engineers,
Architects and Land Surveyors, P.C. of Edison, New Jersey, not to exceed the amount of $1,105,000.00 allocated as follows:
$845,000.00 in FY 2024 and $260,000.00 in FY 2025. This amount includes reimbursement of direct salaries times a
maximum multiplier of 2.80 to cover the cost of fringe benefits, overhead and profit, plus authorized direct non-salary
expenses.

These professional services were procured by a fair and open process, and the recommended firms were selected in
accordance with N.J.S.A. 52:34-9.1, et seq., N.J.S.A. 27:23-6.1 of the Authority’s enabling |eg|s|atlon N.J.A.C. 19:9-2.8,
promulgated pursuant thereto, and Executive Order No. 37 (Corzine 2006).

OPS No. T3932 & T3933 :
October 30, 2023 Page 2 of 2




NJTA Board Meeting November 21, 2023 AGENDA ITEM NO.: 269-11-2023

| . COMMISSION MEETING DATE: November 21, 2023

Vendor Name (& Location): | Number: Order for Professional Services No. P3939 -

Stantec Consulting Services, Inc., Rochelle Park, NJ : Order for Professional Services No. P3940

Van Cleef Engineering Associates, LLC, Freehold, NJ Total Amount: OPS No. P3939 - $1,750,000.00
OPS No. P3940 - $1,900,000.00

Description: Budget Code:: o

Garden State Parkway 0390002005/0390002006 -

Order for Professional Services No. P3939 Contract Term (including Options, if any):

Design Services for Contract No. P100.661
Bridge Repairs and Resurfacing

Milepost 0 to 126 (2025} | Funding Source: Operating X Capital
And ‘ FS | Funding subject to F Funds are available in the .
, authorization appropriate operating/capital
Order for Professional Services No. P3940 through WRAF X | budeets for the referenced
) ) approval process. procurements,
Design Services for Contract No. P100.662 -
Bridge Repairs and Resurfacing o FF Future Funded FP | Subject to funding availability
Milepost 126 to 172 (2025) ' at the time of ordering.
PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Engineering
SOLICITATION TYPE: -Director/Manager:
Bid X RFP State Michael Garofalo, P.E., Chief Engineer
Contract
Sole Other Posted on the Authority’s website on September 12, 2023
Source :

Through this single procurement process, the Authority will select two consultants to furnish design services and prepare
construction contract documents for the annual bridge deck and miscellaneous structural repair contracts for 2025, which
will address the southern and northern portions of the Parkway.

The design services associated with OPS No. P3939 will include bridge inspection, condition evaluation and preparation
of contract documents for bridge deck repairs, resurfacing and miscellaneous structural repairs on the southern portion
of the Parkway. The design services associated with OPS No. P3940 will include bridge inspection, condition evaluation
and preparation of contract documents for bridge deck repairs, resurfacing and miscellaneous structural repairs on the
northern portion of the Parkway.

These assignments are classified as "Simple Projects” since the scopes of work are clearly defined and not likely to change
during the course of the project, and the cost of each is less than $2,000,000.00. The Solicitation for Expressions of Interest
(EOIs) was posted on the Authority’s website and fifty-one {51) engineering firms were prequalified and eligible under Profile
Codes: A092, Bridges: Miscellaneous Repairs and A093, Bridges: Deck Replacements and Rehabilitations. Four firms
submitted EOIs by the closing date of October 4, 2023.

The scoring of the EQls by the Review Committee resulted in the following order of ranking of the top three firms:

1) Stantec Consulting Services, Inc.; 2) Van Cleef Engineering Associates, LLC; and 3) Parsons. Transportation Group, Inc.
These three firms were requested to submit sealed Fee Proposals, which were received and have been reviewed. A
review of the Fee Proposal of the highest technically ranked firm, Stantec Consulting Services, Inc., for OPS No. P3939 (in
accordance with the Solicitation for EQOls), was reviewed and negotiated. Subsequently, a review of the Fee Proposal of
the second highest technically ranked firm, Van Cleef Engineering Associates, LLC for OPS No. P3940 (in accordance with
the Solicitation for EOIs) was reviewed and negotiated. Both fees are considered to be fair and reasonable for the services
to be provided.

November 2, 2023 Page 1 of 2
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It is, therefore, recommended that Order for Professional Services No. P3939 be issued to the firm of Stantec Consulting
Services, Inc. of Rochelle Park, New Jersey, not to exceed the amount of $1,750,000.00. This amount includes
reimbursement of direct salaries times a maximum multiplier of 2.80 to cover the cost of fringe benefits, overhead and
profit, plus authorized direct non-salary expenses.

It is further recommended that Order for Professional Services No. P3940 be issued to the firm of Van Cleef Engineering
Associates, LLC of Freehold, New Jersey, not to exceed the amount of $1,900,000.00. This amount includes reimbursement
of direct salaries times a maximum multiplier of 2.62 to cover the cost of fringe benefits, overhead and profit, plus authorized
direct non-salary expenses.

These professional services were procured by a fair and open process, and the recommended firms were selected in
accordance with N.J.S.A. 52:34-9.1, et seq., N.J.S.A. 27:23-6.1 of the Authority’s enabling legislation, N.J.A.C. 19:9-2.8,
promulgated pursuant thereto, and Executive Order No. 37 {Corzine 2006).

OPS Nos. P3939 & P3940
November 2, 2023 Page 2 of 2
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' COMMISSION MEETING DATE: November 21, 2023

Vendor Name (& Location): ' 1 Number:  Order for Professional Services No. T4168
Gannett Fleming, Inc. ) :
East Brunswick, New Jersey ' ‘ Total Amount: $  2,840,000.00
Descrlptlon Budget Code:
, 5000040003
New Jersey Turnpike ‘ Contract Term (Including Options, if any):

Supervision of Construction Services for

Contract No. T200.603, Lighting Improvements Funding Source:  Operating | X Capital

at Interchange 15E and Interchange 15W, -

Mllepost 106.0 to 107.5 and Milepost 107 5 1" FS - | Funding subject to F Funds are available in the

to 109.1 : i * | authorization appropriate operating/capital
through WRAF X | budgets for the referenced
approval process. procurements.

'FF Future Funded FP | Subject to funding availability
at the time of ordering.

PROCUREMENT TYPE: - " | Requesting Department:
X | Competitive Non-Competitive Engineering
SOLICITATION TYPE: Director/Manager:
Bid X RFP State Michael Garofalo, P.E., Chief Engineer
N | Contract |
Sole Other Posted on the Authority’s website on August 15, 2023
Source ‘

This Order for Professional Services will provide supervision of construction services for Contract No. T200.603, Lighting
Improvements at Interchange 15E and Interchange 15W, Milepost 106.0 to 107.5 and Milepost 107.5 to 109.1. These
services include construction inspection, material testing, record keeping, preparation of payment estimates, and other
services required to ensure compliance with the contract documents.

This assignment is classified as a "Complex Project" since the scope of work is not clearly defined and likely to change
during the course of the project, and the cost exceeds $2,000,000.00. The Solicitation for Expressions of Interest (EQls)
was posted on the Authority’s website and fifty-two (52) engineering firms were prequalified and eligible under Profile
Codes:; B151, Construction Management and B153, Roadway Construction lnspectlon Eight firms submitted EOIs by the
closing date of August 31, 2023.

The scoring of the EQls by the Review Committee resulted in the following order of ranking: 1) Gannett Fleming, Inc.;

2) APTIM Environmental and Infrastructure; LLC; and 3) T.Y. Lin International. On October 3, 2023, Technical and sealed
Fee Proposals were received from the top three firms. The Review Committee reviewed and evaluated each firm’s
Technical Proposals and it was determined that oral presentations would not be required. The final scoring resulted in
Gannett Fleming, Inc. being the highest technicaily ranked firm. The fee submitted by Gannett Fleming, Inc. has been
reviewed, negotiated and is considered to be fair and reasonable for the services to be provided.

It is, therefore, recommended that Order for Professional Services No. T4168 be issued to the firm of Gannett Fleming,
Inc. of East Brunswick, New Jersey, in an amount not to exceed $2,840,000.00. This amount includes reimbursement of
direct salaries times @ maximum multiplier of 2.35 to cover the cost of fringe benefits, overhead and profit, plus
authorized direct non-salary expenses. These professional services were procured by a fair and open process, and the
recommended firm was selected in accordance with N.J.S.A. 52:34-9.1, et seq., N.J.S.A. 27:23-6.1 of the Authority’s
enabling Ieglslatlon N.J.A.C. 19:9-2.8, promulgated pursuant thereto, and Executive Order No. 37 (Corzine 2006).

October 26, 2023 Pagelofl
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COMMISSION MEETING DATE: November 21, 2023

Vendor Name (& Location): Number:  Order for Professional Services No. A3785

General Consulting Engineering Services

HNTB Corporation ‘ Supplement A
Parsippany, New Jersey- Total Amount: $ 13,150,000.00
Description: Budget Code:
: Various
New Jersey Turnpike and Garden State Parkway Contract Term (Including Options, if any):

Funding Source: X Operating X Capital
FS | Funding subject to . F I Funds are available in the
authorization appropriate operating/capital
X | through WRAF x | budgets for the referenced
approval process. procurements.
FF Future Funded FP | Subject to funding availability -
. at the time of ordering.
X X
PROCUREMENT TYPE: e 'Requesting Department:
X | Competitive r I Non-Competitive - | Engineering
3 SOLICITATION TYPE: Director/Manager:
Bid X RFP State Michael Garofalo, P.E., Chief Engineer
' Contract
Sole Other
Source

This Order for Professional Services was issued at the September 22, 2020 Commission Meeting, in the amount of
$58,115,000.00. The terms of the New Jersey. Turnpike Revenue Bond Resolution require the Authority to employ “...an
indepéndent engineer or engineering firm or corporation having a nationwide and favorable reputation for skill and
experience...” (Section 709) to carry out the duties of General Consulting Engineers (GCE).

Under OPS No. A3785, the GCE performs the following services over a five-year term from January 1, 2021 through
December 31, 2025: )

>

VVVYVVVVVVVYYYVY

All known services required of the General Consulting Engineers, but not limited to, services related to and
required by bond resolution; '

Updates of Authority manuals and documents

Reports on the physical condition of the Turnpike and Garden State Parkway roadways and facilities;
Consultation, strategic planning and support services associated with Capital Programs;

Construction contract design reviews;

Review of third party improvements and License to Cross applications and documentation;

Support and maintain the Authority’s Qualified Products List Program;

“Support services related to the maintenance and renewal of property insurance;

Services related to Electronic Toll Collection and Back Office contract and implementation management;
Services related to performance based tolling, intelligent transportation systems and technology;
Support of the Pavement Maintenance Program;

‘Assistance with the Authority’s Bridge Inspection Program as the Program’s Technical Manager;

" Other miscellaneous services as required;

Any additional services upon request through the Work Request Authorization Form {WRAF) process.

Supplement A is required to increase the authorized ceiling of the'OPS' to permit HNTB Corporation to continue to provide
professional services in accordance with the requirements of this GCE assignment. More specifically, Supplement Ain the
amount of $13.15 million, provides for the continuation/completion of fifteen (15) existing tasks.

November 13, 2023 Page 1 of 2
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Existing tasks to be completed include, but are not limited to, supplementary staff support for the Engineering, ITS and
Law Departments, additional construction contract design reviews, capital program management system (CPMS) support,
capital improvement program support, additional bridge inspection program services, and investigations and
environmental screenings to advance all electronic tolling.

It is, therefore, recommended that Supplement A to Order for Professional Services No. A3785 be issued to HNTB
Corporation not to exceed the amount of $13,150,000.00 with compensation on the same basis as the original Order for
Professional Services. The addition of this amount increases the total authorized fee from $58,115,000.00 to
$71,265,000.00. The original contract was procured pursuant to N.J.S.A. 52:34-9.1, et seq., N.J.S.A. 27:23-6.1 of the
Authority’s enabling legislation, N.J.A.C. 19:9-2.8, promulgated pursuant thereto, and Executive Order No. 37 (Corzine
2006).

November 13, 2023 Page 2 of 2



AGENDA ITEM NO.: 272-11-2023

NJTA BM November 21, 2023 (Acknowledge Rep. of Eng. expenditures under Delegated Auth.)
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- PURCHASING AGENDA FOR THE NOVEMBER 21 2023 COMMISSION MEETING

- PUBLIC BIDS ...

-

FP

273-11

Jag Mobile Solutions, Inc.
RM-181078
Mobile Restroom Trailers (5)

$ 185,350.00

FP

27411

American Wear, Inc.
RM-176601
Uniform Rental and Cleaning Services

$ 196,812.60

TOTAL NUMBER OF ITEMS

TOTAL PUBLIC BIDS

. STATEIGOVERNMENT CONTRACTS . ~

R

s 5T
L .; “

N ,

$

382,162.60

e

FP

275-11

Venzon Busmess Network Servuces, LLC
RM-182420
Managed Security Services

$ 1.185.600.00

276-11

Insight Public Sector, inc.
R-182391
WINK Support 2024-2028

$ 558,301.80

27711

Insight Public Sector, Inc.
R-182393
Tableau System Support and Maintenance 2023-2024

$§ 26522194

278411

Aviat Networks
R-181969
Aviat (Redline) Support 2024

$ 128,856.06

FP

279411

Atlantic Procurement Group

Air Purifiers Inc.

lronbound Supply Co. Inc.
RM-182747, 182739, 182750

Plumbing, Heating, and HVAC Supplies

$ 285,000.00

TOTAL NUMBER OF ITEMS

TOTAL STA TE/G 0 VERNMENT CON TRACTS

: PROFESSIONAL SERVICES -

N
" ." ‘x';'-‘-.’-: G

K ,,_{

$ 2, 422 979 80

FS

280-11

Deloitte & Touche LLP

RM-178300
Professional On-Call Accounting Services

B 5,500,000, oo'

FP

281-11

Marsh USA Inc.
RM-180477
Property Insurance Broker Services

$ 375,000.00

FP

282-11

Durkin & Durkin, LLC

Linebarger Goggan Blair & Sampson, LLP
RM-171474

Special Counsel - Collections - Resolicitation

TOTAL NUMBER OF ITEMS

3

$ 2,000,000.00

TOTAL SOLE SOURCE CONTRACTS

$ 4,875,000.00

TOTAL NUMBER OF ALL ITEMS

10

TOTAL PURCHASING

$ 7,680,142.40

NOTE:
BUDGET IMPACT

FF

FP

FS
F

Future Funded

Subject to funding availability at the time of ordering.

Funding subject to authorization through WRAF approval process.
Funds are available in the appropriate operating/capital budgets for the referenced

RECOMME?ADATION: The purchases/contracts be approved as proposed.
ROVED BY: 4

260l 1

Jan?lﬁ?pka Director of Procuremem,ény' Materials Management

Q7

Donna Manueili, Chief Financial Gfficer

L@é's Carone, Executive Director
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NJTA Board Meeting November 21, 2023 AGENDA ITEM NO.: 273-11-2023
COMMISSION MEETING DATE: November 21, 2023
Vendor Name (& Location): Number: RM-181078
Jag Mobile Solutions, Inc.
Howe, IN Total Amount:  $ 185,350.00
Description: Budget Code:
Mobile Restroom Trailers (5) 049 00 500 156555 0490016008

Contract Term (Including Options, if any):

Funding Operating ] X Capital

Source:

FS | Funding subjectto | F Funds are available in the
authorization appropriate operating/capital
through WRAF budgets for the referenced
approval process. procurements.

FF Future Funded FP | Subject to funding
availability at the time of

X | ordering.
PROCUREMENT TYPE: Requesting Department:
X | Competitive | | Non-Competitive Operations
SOLICITATION TYPE: Director/Manager:
X Bid RFP State Kevin Dunn
Contract
Sole Other Publicly advertised in the Star Ledger and the Asbury
Source Park Press and posted on the Authority’s and State’s
websites on September 20, 2023.

Under this contract, Jag Mobile Solutions, Inc. will supply five (5) 8 x 6" Mobile Restroom Trailers for use by
Authority personnel on both Roadways for emergency purposes. These five (5) Mobile Restroom Trailers will
be added to the one (1) existing trailer so that all three areas on both Roadways will have one, which will
eliminate the need to rent facilities and transport the existing trailer. The bid was advertised on September 20,
2023, and the nine (9) vendors listed in the Authority’s data base for the referenced commaodity were notified of
the procurement. On October 11, 2023, two (2) bids were received as follows:

Vendor Unit Price Total Bid Price
Jag Mobile Solutions, Inc. $37,070.00 - $185,350.00
Ready 2 Go Restroom Trailer $38,335.00 $191,675.00

Departmental Estimate: $200,000.00

Bids for this contract were procured, and the authorization being sought is to award this fair and open contract
to the lowest responsible bidder, in accordance with N.J.S.A. 27:23-6.1, N.J.A.C. 19:9-2.2, and Executive Order
No. 37 (Corzine 2006).

Accordingly, authorization is requested to award a contract for five (5) Mobile Restroom Trailers to Jag Mobile
Solutions, Inc. in an amount not to exceed $185,350.00, subject to funding availability at the time of ordering.

October 16, 2023 Page |1 ofl



NJTA Board Meeting November 21, 2023 AGENDA ITEM NO.: 274-11-2023

COMMISSION MEETING DATE: November 21, 2023
Vendor Name (& Location): Number: RM-176601
American Wear, Inc.
East Orange, NJ Total Amount: $ 196,812.60
Description: Budget Code:
Uniform Rental and Cleaning Service 010 00 500 442030

Contract Term (Including Options, if any):

Two-year contract with the option to extend for two additional
one-year terms at the discretion of the Authority and with the
concurrence of the vendor.

Funding X Operating Capital
Source:

FS | Funding subjectto | F Funds are available in the
authorization appropriate operating/capital
through WRAF budgets for the referenced
approval process. procurements.

FF Future Funded FP | Subject to funding
availability at the time of

X | ordering.

PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Operations

SOLICITATION TYPE: Director/Manager:
X Bid RFP State Kevin Dunn

Contract
Sole Other Publicly advertised in the Star Ledger and Asbury Park Press
Source and posted on the Authority’s and State’s websites on October
2, 2023.

Under this contract, American Wear, Inc. will provide Uniform Rental and Cleaning Services. Services
include furnishing, cleaning, delivery, and pick-up of clothing, blankets, mattress covers, safety vests, and
surcoats for the Turnpike Division of the Maintenance Department, as well as Arc-Flash uniforms for
Turnpike electricians. The bid was fully advertised on October 2, 2023, and the six (6) vendors listed in the
Authority’s data base for the referenced services were notified of the procurement. On October 16, 2023,
a sole bid was received. :

Departmental Estimate: $300,000.00

Bids for this contract were procured, and the authorization being sought is to award this fair and open
contract to the lowest responsible bidder, in accordance with N.J.S.A. 27:23-6.1, N.JA.C. 19:9-2.2, and
Executive Order No. 37 (Corzine 2006).

Accordingly, authorization is requested to award a two-year contract for Uniform Rental and Cleaning
Services to American Wear, Inc. in an amount not to exceed $196,812.60, subject to funding availability at
the time of ordering.

October 18, 2023 ' Page |1 of1



NJTA Board Meeting November 21, 2023

COMMISSION MEETING DATE:

AGENDA ITEM NO.: 275-11-2023

November 21, 2023

Vendor Name (& Location):
Verizon Business Network Services, LLC
Basking Ridge, NJ

Number: RM-182420

Total Amount: $ 1,185,600.00
Description: Budget Code:
Managed Security Services 010 00 830 445900

Contract Term (Including Options, if any):

NJ State Contract No. T-1776/85943

Expires 02/10/2024
Funding X Operating Capital
Source: . '
FS | Funding subjectto | F Funds are available in the
authorization appropriate operating/capital
through WRAF budgets for the referenced

approval process. procurements.

FF Future Funded FP | Subject to funding
availability at the time of
X ] ordering.

PROCUREMENT TYPE: Requesting Department:

X Competitive Non-Competitive Information Technology Services

SOLICITATION TYPE: Director/Manager:

Bid . RFP X State Jose Dios
Contract
Sole Other
Source

Under this contract, Verizon Business Network Services, LLC will provide twelve (12) months of managed
security of IT systems which includes 24/7 monitoring, remediation, as well as tuning and reporting. Verizon
is equipped with threat analytics software, security architects, forensics specialists and executive
management dedicated to meet the Authority’s IT security needs. Verizon will monitor the Authority’s
firewalls, domain controllers, servers and PCs for ingress and egress threats. These managed security
services are available from NJ State Contract No. T-1776/85943 expiring 02/10/2024.

This procurement, under State Contract No. T-1776/85943 is in accordance with N.J.A.C. 19:9-2.5(a),
promulgated pursuant to N.J.S.A. 27:23-1 et seq., the Authority’s enabling legislation, and Executive Order
No. 37 (Corzine 2006) which permits the Authority, without advertising, to purchase goods and services
directly from vendors who hold contracts with the State of New Jersey.

Accordingly, authorization is requested to award a one-year Agreement under State Contract No. T-
1776/85943 for managed security services for the Authority’s IT systems to Verizon Business Network
Services, LLC for an amount not to exceed $1,185,600.00, subject to funding availability at the time of
services.

October 18, 2023 Page |1ofl




NJTA Board Meeting November 21, 2023 AGENDA ITEM NO.: 276-11-2023

COMMISSION MEETING DATE: November 21, 2023
Vendor Name (& Location): Number: R-182391
Insight Public Sector, Inc.
Tempe, AZ Total Amount: $ 558,301.80
Description: Budget Code:
WINK Software Support Services 2024-2028 010 00 830 121020

Contract Term (Including Options, if any):
T-3121/20-TELE-01512

Expires 05/24/2026
Funding X Operating Capital
Source:

FS | Funding subjectto | F | Funds are available in the
authorization appropriate operating/capital
through WRAF - X_ | budgets for the referenced
approval process. procurements.

FF Future Funded FP | Subject to funding
availability at the time of

ordering.
PROCUREMENT TYPE: Requesting Department:
Competitive X Non-Competitive Information Technology Services
SOLICITATION TYPE: Director/Manager:
Bid RFP § X State Jose Dios
Contract
Sole Other
Source

Under this contract, Insight Public Sector, Inc. will supply the Authority with server support for WINK. The
Authority uses WINK to stream roadway cameras for the NJTA website as well as NJ511. This is a high
availability system with hardware in both data centers that decode and process streaming cameras. This
contract will include five (5) years of coverage for ten (10) servers and four (4) media routes and is available
under State Contract No. T-3121/20-TELE-01512 expiring 05/24/2026.

This procurement, under State Contract No. T-3121/20-TELE-01512 is in accordance with N.J.A.C. 19:9-
2.5(a), promulgated pursuant to N.J.S.A. 27:23-1 et seq., the Authority's enabling legislation, and Executive
Order No. 37 (Corzine 2006) which permits the Authority, without advertising, to purchase goods and services
directly from vendors who hold contracts with the State of New Jersey.

Accordingly, authorization is requested to award a five-year Agreement under State Contract No. T-3121/20-

TELE-01512 for WINK Software Support Services to Insight Public Sector, Inc. for an amount not to exceed
$558,301.80.

November 16, 2023 Page |1 of1




NJTA Board Meeting November 21, 2023

AGENDA ITEM NO.: 277-11-2023

COMMISSION MEETING DATE: November 21, 2023

Vendor Name (& Location): Number: R-182393

Insight Public Sector, Inc.

Tempe, AZ Total Amount: $ 265,221.94

Description: Budget Code:

Tableau System Support and Maintenance 2023- 010 00 830 121020

2024 Contract Term (Including Options, if any):

NJ State Contract No. T-3121/20-TELE-01512
Expires 05/24/2026

Funding X Operating Capital
Source:

FS | Funding subjectto | F | Funds are available in the
authorization appropriate operating/capital
through WRAF X_ | budgets for the referenced
approval process. procurements.

FF Future Funded FP | Subject to funding
availability at the time of

ordering.
PROCUREMENT TYPE: Requesting Department:
X Competitive ‘ Non-Competitive Information Technology Services

SOLICITATION TYPE: Director/Manager:

Bid RFP | X State Jose Dios

Contract
Sole Other
Source

Under this contract, Insight Public Sector will supply the Authority with support and maintenance for
Tableau, the Authority’s enterprise solution for Business Intelligence and Business Analytics. Tableau is
currently used for Pavement Reflectivity Analysis. The Authority is currently in the planning phase to utilize
Tableau to provide reporting on capital projects in the Authority's Capital Project Management System
(CPMS) and ETC processing system. This contract will be for one (1) year of coverage and is available
under State Contract No. T-3121/20-TELE-01512 expiring 05/24/2026.

This procurement, under State Contract No. T-3121/20-TELE-01512 is in accordance with N.J.A.C. 19:9-
2.5(a), promulgated pursuant to N.J.S.A. 27:23-1 et seq., the Authority's enabling legislation, and
Executive Order No. 37 (Corzine 2006) which permits the Authority, without advertising, to purchase goods
and services directly from vendors who hold contracts with the State of New Jersey.

Accordingly, authorization is requested to award a one-year Agreement under State Contract No. T-

3121/20-TELE-01512 for Tableau System Support and Maintenance to Insight Public Sector, Inc. for an
amount not to exceed $265,221.94.

November 16, 2023 ' Page |1 of1l



NJTA Board Meeting November 21, 2023 AGENDA ITEM NO.: 278-11-2023

COMMISSION MEETING DATE: November 21, 2023
Vendor Name (& Location): Number: R-181969
Aviat Networks
Austin, TX Total Amount: $ 128,856.06
Description: Budget Code:
Aviat Redline Support 2024 010 00 830 121020
Contract Term (Including Options, if any):
NJ State Contract No. T-0109/83920
Expires 04/30/2024
Funding X Operating Capital
Source:

FS | Funding subjectto | F Funds are available in the
authorization appropriate operating/capital
through WRAF X_ | budgets for the referenced
approval process. procurements.

FF Future Funded FP | Subject to funding

) availability at the time of
ordering.
PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Information Technology Services

SOLICITATION TYPE: Director/Manager:

Bid RFP X State Jose Dios

Contract
Sole Other
Source

Under this contract, Aviat Networks will supply the Authority with Redline support for three years. The
Authority utilizes Redline equipment to provide communications for Variable Message Signs (VMS) and
cameras where the Authority does not have network infrastructure abilities. This contract will include
software upgrades, hardware replacements, and technical support for over 300 units for a three-year term,
expiring on 11/30/2026. By entering into a three-year agreement, the Authority will receive services at a
15% discount. This contract will be for three (3) years of coverage and is available under State Contract
No. T-0109/83920 expiring 04/30/2024.

This procurement, under State Contract No. T-0109/83920 is in accordance with N.J.A.C. 19:9-2.5(a),
promulgated pursuant to N.J.S.A. 27:23-1 et seq., the Authority’s enabling legislation, and Executive Order
No. 37 (Corzine 2006) which permits the Authority, without advertising, to purchase goods and services
directly from vendors who hold contracts with the State of New Jersey.

Accordingly, authorization is requested to award a one-year Agreement under State Contract No. T-
0109/83920 for Aviat Redline Support to Aviat Networks for an amount not to exceed $128,856.06.

October 23, 2023 Page |1 of1
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COMMISSION MEETING DATE: November 21, 2023
Vendor Name (& Location): Number: RM-182747/182739/182750
Atlantic Procurement Group
Long Branch, NJ Total Amount: $ 285,000.00
Air Purifiers Inc.
Rockaway, NJ
Ironbound Supply Co. Inc.
Newark, NJ
Description: Budget Code:
Plumbing, Heating, and HVAC Supplies 010 00 585 428050
Contract Term (Including Options, if any):
T-3027/22-FOOD-53263/53264/53265
Expires 10/01/2026
Funding X Operating Capital
Source:

FS | Funding subjectto | F Funds are available in the
authorization appropriate operating/capital
through WRAF budgets for the referenced
approval process. procurements.

FF Future Funded FP | Subject to funding

availability at the time of
X 1 ordering.
PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Operations

SOLICITATION TYPE: Director/Manager:

Bid RFP | X State Kevin Dunn

: Contract
Sole Other
Source

Under these contracts, three (3) different vendors will supply the Authority with plumbing, heating, and HVAC
supplies used to maintain the Authority’s buildings and facilities on both Roadways as follows:

Vendor Amount
Atlantic Procurement Group $95,000.00
Long Branch, NJ
Air Purifiers Inc. $95,000.00
Rockaway, NJ
Ironbound Supply Co. Inc. $95,000.00
Newark, NJ

These supplies include, but are not limited to, fittings, fixtures, and accessories and are available under State
Contract No. T-3027/22-FOOD-53263, 53264, and 53265 expiring 10/01/2026.

This procurement, under State Contract No. T-3027/22-FOOD-53263, 53264, and 53265 is in accordance
with N.JA.C. 19:9-2.5(a), promulgated pursuant to N.J.S.A. 27:23-1 et seq., the Authority’s enabling
legislation, and Executive Order No. 37 (Corzine 2006) which permits the Authority, without advertising, to
purchase goods and services directly from vendors who hold contracts with the State of New Jersey.
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Accordingly, authorization is requested to award contracts to: 1) Atlantic Procurement Group in the amount of
$95,000.00 under State Contract No. 22-FOOD-53265; 2) Air Purifiers Inc. in the amount of $95,000.00 under
State Contract No. 22-FOOD-53264; and 3) Ironbound Supply Co. in the amount of $95,000.00 under State
Contract No. 22-FOOD-53263, each for the term of the State Contract expiring 10/01/2026. The authorized
amounts requested may be reallocated among the three vendors as required during the term of the
contracts. The total authorized amount will not exceed $285,000.00, based on funding availability at the time
of the orders.
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COMMISSION MEETING DATE: November 21, 2023
Vendor Name (& Location): Number: RM-178300
Deloitte & Touche LLP
Morristown, NJ Total Amount:  $ 2,500,000.00
Description: Budget Code:
Professional On-Call Accounting Services 010 00 831 444030
Contract Term {Including Options, if any):
3-year contract with the option to extend for two (2) additional
one-year terms at the discretion of the Authority.
Funding X Operating Capital
Source:

FS | Funding subjectto | F | Funds are available in the

authorization appropriate operating/capital

X | through WRAF budgets for the referenced

approval process. procurements.

FF | Future Funded FP | Subject to funding
availability at the time of
ordering.

PROCUREMENT TYPE: Requesting Department:
X | Competitive | | Non-Competitive Finance
SOLICITATION TYPE: Director/Manager:
Bid X RFP State Donna Manuelli
Confract
Sole Other Publicly advertised in the Star Ledger and the Asbury Park
Source Press and posted on the Authority’s and State’s websites as
well as Bid Express on September 7, 2023.

The New Jersey Turnpike Authority (“Authority”) issued a Request for Proposal (“RFP”) for professional on-call
accounting services. The Consultant would assist in the Finance Department’s current needs and strategic
initiatives including assistance in implementation of complex new accounting pronouncements, updating policy
and procedure documents, and reporting enhancements. The term of the contract is for a period of three (3)
years with an option to extend the contract under the same terms and conditions, for two (2) additional one-
year terms at the discretion of the Authority. On October 17, 2023, the Authority received proposals from the
following four (4) firms:

Baker Tilly US, LLP — New York, NY (“Baker”)
Crowe LLP - Livingston, NJ (“Crowe”)

Deloitte & Touche LLP — Morristown, NJ (“Deloitte”)
Ernst & Young LLP ~ Iselin, NJ (“Ernst”)

HPOD =

The Executive Director established an evaluation committee (the “Committee”) comprised of staff from the
Authority's Finance and Internal Audit Departments as voting members. The Director of Procurement and
Materials Management, and the Chief Financial Officer were non-voting members. The Committee reviewed
the proposals and invited the top three ranked firms, Crowe, Deloitte and Ernst, for oral presentations. The
presentations were conducted on October 26, 2023, and each of the firms were invited to submit a best and
final offer (‘BAFO") by October 30, 2023.

The Committee found that the three top ranked firms demonstrated high levels of experience and were
responsive to the RFP Scope of Services. Each firm provided professional and comprehensive oral
presentations. The Committee concluded that the proposal submitted by Deloitte provided the best value
proposition when considering their proposal and oral presentation against the specified evaluation criteria.
Deloitte also had the lowest all-in rates among all the proposals and was the only firm that did not escalate their
hourly rates for each staff level over the term of the contract. The fee for each task will be negotiated
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independently in conjunction with the Work Request Authorization Form (“WRAF”) process. The WRAFs would
be issued for a not to exceed amount based upon the hourly rates contained in the proposal and BAFO.

This professional services procurement was conducted in accordance with N.J.S.A. 27:23-6.1, N.J.A.C. 19:9-
2.1(b), Executive Order No. 37 (Corzine 2006), and Executive Order No. 26 (Whitman 1994).

Accordingly, authorization is requested to issue a three-year professional services contract to Deloitte & Touche
LLP to provide professional on-call accounting services for an amount not to exceed $2,500,000.00
Authorization is further requested for the Executive Director to approve each of the two (2) optional one-year
extensions upon satisfactory performance by the firm in the amounts not to exceed $500,000.00 for the first
extension year and $500,000.00 for the second extension year, all subject to funding availability at the time of
service. It is also requested that the Executive Director be authorized to take such actions and to execute all
documents that may be deemed necessary and appropriate to further the intent and purpose of the
authorizations stated herein.
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COMMISSION MEETING DATE: November 21, 2023
Vendor Name (& Location): Number: RM-180477
Marsh USA, Inc.
Morristown, NJ Total Amount: $ 375,000.00
Description: Budget Code:
Property Insurance Broker Services Various

Contract Term (Including Options, if any):

Three-Year contract with the option to extend for two additional
one-year terms at the discretion of the Authority and with the
concurrence of the vendor.

Funding X Operating Capital
Source:

FS | Funding subjectto | F Funds are available in the
authorization appropriate operating/capital
through WRAF budgets for the referenced
approval process. procurements,

FF Future Funded FP | Subject to funding
availability at the time of

X 1 service.
PROCUREMENT TYPE: Requesting Department:
X | Competitive | | Non-Competitive Law
SOLICITATION TYPE: Director/Manager:
Bid X RFP State Ann Christine Monica
Contract
Sole Other Publicly advertised in the Star Ledger, the Asbury Park Press
Source and posted on the Authority’s, State’s and Bid Express websites
August 10, 2023.

The New Jersey Turnpike Authority (“Authority”) issued a request for proposal (“RFP”) to engage a firm to
provide property insurance broker services. Specifically, the firm will provide insurance broker services for
the Authority’s property insurance program. This coverage shall include major and minor bridge and all
other property located on both Roadways, as well as business interruption insurance. The Scope of
Services included, but were not limited to: designing, marketing and implementing the program; claims
management, risk management and related administrative services.

The RFP was advertised on August 10, 2023, in the Star Ledger and the Asbury Park Press, and posted
on the Authority’s, State of New Jersey and Bid Express websites. [n addition, the seventeen (17) firms
listed in the Authority’'s database for the referenced services were notified of the procurement. On
September 14, 2023, proposals were received from the following three (3) firms:

e Marsh USA, LLC., Morristown, NJ (“Marsh”)
¢ USI Insurance Services, Blue Bell, PA (“USI”)
s  Willis of New Jersey, Inc., Short Hills, NJ (“Willis™)

An Evaluation Committee (the “Committee”), established by the Executive Director, consisted of personnel
from the Law, Engineering and Finance Departments. In addition, the Director of the Procurement and
Materials Management Department and the Authority’s Risk Management Consultant served as non-voting
members of the Committee. The Committee reviewed the written proposals based on the criteria set forth
in the RFP and scored each firm individually. Based on the Committee's review of the proposals, the
Committee invited representatives from all three firms to make oral presentations and provide best and final
offers (“BAFOs”). Based upon the written and oral presentations, the Committee prepared a report that
detailed the evaluation process and set forth its findings and recommendation.
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The Committee found that both Marsh and Willis demonstrated high levels of experience and all three firms
were responsive to the RFP Scope of Services. Each firm provided professional and comprehensive oral
presentations, and both Marsh and Willis met or exceeded the requirements for the project team and for
servicing public sector clients. The Committee, however, concluded that the proposal submitted by Marsh
demonstrated the most benefit to the Authority, and thus received the highest score. Marsh submitted a
proposal that evidenced a complete and in-depth understanding of the Authority’s property risk profile. In
addition, Marsh’s proposed project team included a Client Executive, a Senior Property Claims Advocate
and the Property Risk Consultant, all with significant years of experience. The Committee was impressed
with the project team’s experience in providing similar services to other public entities which was well
demonstrated in their written proposal, as was their understanding of the tasks required in providing
property broker services to the Authority. Marsh submitted a final fee proposal of $125,000.00 for each
year of the term, $130,000.00 for the first renewal year and $135,000.00 for the second renewal year, if the
Authority opts to extend the contract. The Committee recommended Marsh for the underlying brokerage
services.

This professional services procurement was conducted in accordance with N.J.S.A. 27:23-6.1, N.JA.C.
19:9-2.1(b), Executive Order No. 37 (Corzine 2006), and Executive Order No. 26 (Whitman 1994).

Accordingly, authorization is requested to award a three-year contract to Marsh USA, Inc. to provide
property insurance brokerage services for an amount not to exceed $375,000.00. Authorization is further
requested for the Executive Director to approve each of the two (2) optional one-year extensions upon
satisfactory performance by the firm in the amounts not to exceed $130,000.00 for the first extension year
and $135,000.00 for the second extension year, all subject to funding availability at the time of service. It
is also requested that the Executive Director be authorized to take such actions and to execute all
documents that may be deemed necessary and appropriate to further the intent and purpose of the
authorizations stated herein.
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COMMISSION MEETING DATE: November 21, 2023
Vendor Name (& Location): Number: RM-171474
Durkin & Durkin, LL.C
West Caldwell, NJ Total Amount: $ 2,000,000.00
Linebarger Goggan Blair & Sampson, LLP
New York, NY
Description: Budget Code:
Special Counsel — Collections (Re-Solicitation) Various

Contract Term (Including Options, if any):

Two-Year contract with the option to extend for two additional
one-year terms at the discretion of the Authority and with the
concurrence of the vendor.

Funding X Operating Capital
Source:

FS | Funding subjectto | F Funds are available in the
authorization appropriate operating/capital
through WRAF budgets for the referenced
approval process. procurements.

FF Future Funded | FP | Subject to funding availability
at the time of service.

X
PROCUREMENT TYPE: Requesting Department:
X | Competitive | | Non-Competitive Law
SOLICITATION TYPE: Director/Manager:
Bid X RFQ State Ann Monica, Acting Director of Law
Contract
Sole Other Publicly advertised in the Star Ledger, the Asbury Park Press,
Source and the New Jersey Law Journal, and posted on the Authority’s
and State’'s websites as well as Bid Express on September 28,
2023. ‘

The New Jersey Turnpike Authority (“Authority”) issued a request for qualifications (*RFQ”") for Special Counsel
- Collections; specifically Special Counsel Collections (In-State), Special Counsel — Collections (Out-of-State),
Special Counsel — Collections (Bankruptcy), and Special Counsel — Collections (Property Damage). Services
include, but are not limited to, collection of amounts due to the Authority primarily, but not exclusively, for unpaid
tolls, as well as property damage to Authority personal and real property, including, but not limited to, damages
caused by fire, water, inclement weather, people, and patrons as well as bankruptcy petitions involving toll
violators. The term of the contract is for a period of two (2) years with the option to extend for two (2) additional
one-year terms at the discretion of the Authority. Fees for these services were set forth in the RFQ.

The RFQ was advertised on September 28, 2023, in the Star-Ledger and Asbury Park Press and posted on the
Authority’s and State of New Jersey websites as well as the Bid Express website. The Authority also advertised
the RFQ in the New Jersey Law Journal on October 2, 2023. In addition, sixty-six (66) law firms listed in the
Authority’s database for the referenced services were notified of the procurement.

On October 19, 2023, the Authority received qualifications from the following four (4) firms:

Durkin & Durkin, LLC — West Caldwell, NJ

Linebarger Goggan Blair & Sampson, LLP — New York, NY
Murphy Orlando LLC — Newark, NJ

Strasser & Associates, P.C. — Paramus, NJ

AL =
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An Evaluation Committee (the “Committee”), established by the Executive Director, consisted of the Deputy
Executive Director, Acting Director of Law, and Chief Information Officer. The Claims Coordinator of Law and
the Director of Procurement and Materials Management served as non-voting members of the Committee.

The Committee evaluated the written qualifications based on the criteria set forth in the RFQ and scored each
firm individually. All four (4) firms were invited for oral presentations on November 1, 2023. Based on the written
and oral presentations, the Committee then compiled a report that details the evaluation process and sets forth
its findings and recommendations.

After a thorough review of all qualifications and oral presentations, the Committee recommends that contracts
be awarded to Durkin & Durkin, LLC (“Durkin”) for Special Counsel — Collections (In-State), Special Counsel -~
Collections (Bankruptcy), and Special Counsel - Collections (Property Damage) and Linebarger Goggan Blair
& Sampson, LLP (“Linebarger”) for Special Counsel — Collections (Out-of-State).

Durkin has represented several townships, municipalities, and other governmental agencies in local, state, and
federal courts. The firm is appropriately staffed and has demonstrated experience for these services.

Linebarger provides comprehensive legal and collection services for more than 2,500 public sector clients, and
collects and litigates in all 50 U.S. states, the District of Columbia, Puerto Rico, and the U.S. Virgin Islands.
Linebarger was the only firm who met the requirements for Special Counsel - Collections (Out-of-State) and
can handle out-of-state collection efforts.

This professional services procurement was conducted in accordance with N.J.S.A. 27:23-6.1, N.J.A.C. 19:9-
2.1(b), Executive Order No. 37 (Corzine 2006), and Executive Order No. 26 (Whitman 1994).

Accordingly, authorization is requested to enter into two-year agreements with Durkin & Durkin, LLC and
Linebarger Goggan Blair & Sampson, LLP, at rates set forth in the RFQ, for an aggregate amount not to exceed
$2,000,000.00. Authorization is also requested for the Executive Director to approve each of the two (2) optional
one-year extensions upon satisfactory performance by the firms, subject to funding availability at the time of
service. It is further requested that the Executive Director be authorized to extend any existing agreements
with current Collections Counsel in the event it is deemed appropriate and cost-effective to allow representation
to continue with respect to pending matters. Finally, it is further requested that the Executive Director be
authorized to take such actions and to execute any and all documents that may be deemed necessary and
appropriate to further the intent and purpose of the authorizations stated herein.
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Operations - Synopses of Volumes and Crashes

November 2022 to October 2023

Illustrated below in Figures 1 and 2 are trend lines for monthly vehicle mileage traveled and total crash
rate per 100 Million Vehicle Miles (MVM) for the most recent 12 months of available data.

Figure 1 - New Jersey Turnpike Vehicle Mileage Traveled and Total Crash Rate by Month
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Figure 2 - Garden State Parkway Vehicle Mileage Traveled and Total Crash Rate by Month
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Hlustrated below in Figures 3 and 4 are monthly crashes compared to the same month from previous year.
A trend line of the five-year average is also provided. The data, received by the State Police - Troop D,
reflects the most recent 12 months of available data. Due to changes to the State Police Crash Record
System that took effect on June 8t 2021, the total number of crashes cannot be differentiated between
injury-and property-damage-only crashes.

Figure 3 - New Jersey Turnpike Injury and Property-Damage-Only Crashes by Month
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Figure 4 - Garden State Parkway Injury and Property-Damage-Only Crashes by Month
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NJTA Board Meeting November 21, 2023 AGENDA ITEM NO.: 284-11-2023

COMMISSION MEETING DATE: November 21, 2023

Vendor Name (& Location): Number:  Contract No. A500.783

HBC Company Inc.

Lodi, NJ Total Amount: $ 1,490,200.00

Description: Budget Code:
0490012025

New Jersey Turnpike and
Garden State Parkway Contract Term (Including Options, if any):

Snow Trailer Electrical Improvements

Funding Source: Operating X Capital
Salem, Burlington, Middlesex, Union, Hudson,
Bergen, Cape May, Ocean, Somerset, and FS | Funding subject to F Funds are available in the
Monmouth Counties. authorization appropriate operating/capital
‘ through WRAF x | budgets for the referenced
approval process. procurements.
FF Future Funded FP | Subject to funding availability

at the time of ordering.

PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Operations
SOLICITATION TYPE: Director/Manager:
X Bid RFP State Kevin Dunn, Director of Operations
Contract
Sole Other Publicty advertised in the Star Ledger and posted on the
Source Authority’s website on October 5, 2023

This contract involves installing a new power supply to seasonally operated temporary snow trailers at 20 facility
locations on the New Jersey Turnpike and Garden State Parkway within various counties of New Jersey. All work is
expected to be substantially completed by May 2024.

Five bid proposals were received on October 26, 2023 for the above publicly advertised contract, as shown on the
attached bid summary sheet. The low bid proposal, in the amount of $1,490,200.00, may be compared to the
second low bidder in the amount of $1,679,000.00. The low bid proposal was slightly higher, 5.3%, than the
Engineer’s Estimate in the amount of $1,415,000.00 and is 36.1% below the average of the five bidders. HBC
Company Inc. has performed work for the Authority and is considered competent to complete this contract.

It is, therefore, recommended that Contract No. A500.783 be awarded to the low bidder, HBC Company Inc., of
Lodi, New Jersey in the amount of $1,490,200.00. Bids for this work were procured, and the authorization being
sought is to award this fair and open contract to the lowest responsible bidder, in accordance with N.J.S.A. 27:23-
6.1, N.J.A.C. 19:9-2.2, and Executive Order No. 37 (Corzine 2006).

The General Consultant, HNTB Corporation, concurs with this recommendation.

November 2, 2023 Page 10of1



NJTA Board Meeting November 21, 2023 AGENDA ITEM NO.: 284-11-2023

MEMORANDUM

October 26, 2023
TO: Kevin Dunn
Director of Operations

RE: Contract No. A500.783
Snow Trailer Electrical Improvements

On October 26, 2023 the following proposals were received:

1. HBC Company Inc, Lodi, NJ $1,490,200.00
2. Kane Communications LLC, Trenton, NJ $1,679,000.00
3. Timothy P. Bryan Electric Co. Inc., Trenton, NJ $1,694,900.00
4. Daidone Electric, Inc., Newark, NJ $2,888,000.00
5.

Abco Electric, LLC, Wayne, NJ $3,900,000.00
The Engineer's Estimate for this Contract is $1 ,415,000.00‘ -

~

David M. Siegle
Manager, Contracts

cc: ‘Ah.nj‘ChristinesMbnica, Aétihg ':Dir'ectos" of Law
Donna Manuelli, Chief Financial Officer
Gregory A. Le Frois, HNTB Corporation
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Date:

November 13, 2023

Subject: Activities of the New Jersey State Police Troop D

Troop D Totals

October 2023

To: James D. Carone, Executive Director

From: Major Michael Krzyzkowski, Troop Commander, Troop D
Captain Sean O'Connor, Deputy Troop Commander

AGENDA ITEM NO.: 285-11-2023

2022 2023 2022 2023
\CCh 1,629 1,755 12,926 13,739
Property Damage Accidents 1,622 1,752 12,869 13,704
Personal Injury Accidents 0 0 0 0
Fatal Accidents 7 3 57 35
Persons Injured 0 0 0 0
Persons Killed 8 3 64 39
Non-Reportable (Included in Total) 0 0 0 0
[ 389 [ 3318 38,131 |
[ 3877 | 95053 ~ | 100,025 |
Speeding 1,493 627 17,202 14,523
Drinking Driving 45 39 585 627
Result of Accident 211 93 1,410 1,372
HOV Violations 119 0 251 141
Wrong Way Drivers Apprehended 0 1 9 S
Seat Belt Summonses o 543 242 5,382 5,093
Littering Summonses 1 1 15 20
Cell Phone 97 6 743 547
Trucks 1,031 566 9,923 12,123
Truck Parking 412 125 1,630 2,162
Buses - - -1 -1 21 16
| --1,076 T 35580 33,487 |
Buses Stopped 6 0 48, 170 -
Buses Inspected -6 19 - 57 207
Buses Placed-Out of Service 0 1 1 1
Summons Issued -0 0 0 0
Title-49 Violations 0 - 1 1 2
0% 0% 4% 1% -
Trucks Stopped 889 - 683 - 7,602 7,674
Trucks Inspected 458 333 3,908 3,909
Trucks Weighed - 52 - 146 -776 1,082
Trucks Placed Out of Service 107 - 104 1,047 959
Title 49 Violations 1,481 1,290 12,563 - 12,296
Percentage of Trucks Place Out of Service 12%- 15% ~14% 12%

Page 1
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AGENDA ITEM NO.: 285-11-2023

Aggravated Assault

: . 6 2 33 30
Agpravated Assault on Police Officer - - 2 0 10 5
Assault ~ 8 6 108 66
Burglary 1 2 18 13
Contempt of Court 23 14 232 230
Criminal Mischief 3 5 45 33
Disorderly Person 2 10 26 37
Eluding Police Officer 4 1 81 54
False Police Report 2 0 4 3
Forgery 1 5 33 39
Fraud 1 9 61 120
Fugitive 2 1 23 24
Interference with Police Officer 3 5 34 31
Juvenile Delinquency 4 3 25 15
Kidnapping 0 0 0 0
Lewdness 2 6 3 21
Murder 0 0 1 0. -
Narcotics 11 11 212 206
Possession of Burglary Tools -0 0 -2 10
Receiving Stolen Property - 18 & 125 7L
Resisting Arrest - 8 -0 26 24 -
[Robbery- - L ' 0 0 4 15
Sexual Agsault - 0 0 2 j
Sexual Contact - - - 0 1 <4 1-
Theft- - 10 19 205 85
Use'of Stolen Credit Card - 0 0 3. 10
Violation of Probation 0 0 0 1 -
Weapons Violation: 8 -2 - 85 68
Other Arrests 23 11 122 - 124
Total Investigations 91 77 1;161 966 -
Domestic Violence 5 4 42 31
Recovered Stolen Vehicles - s 12 - T 120 =79
Value of Recovered Stolen Vehicles -$411,575 $195,500 | $4,524.775 | $2,614,252
Value of Recovered Stolen Property $300 $15,000 $47,210 $394,100
Value of Recovered Property $0 $0. $10,800 - $30,000
Value of Recovered Narcotics $970 $400 $110,651 $623,341 -
MK/jj - - Respectfully submitted,

pproveq for Consideration; / L)' ( C
. % e / -
‘%W AT Major Michael Krzyzkowski
Jamgs D. Carone : Troop D Commander »
Execittive Director : :
Page 2 Troop D Totals Executive Directors Report



NJTA Board Meeting November 21, 2023 ' AGENDA ITEM NO.: 285-11-2023

Date: November 13, 2023

Subject: Activities of the New Jersey State Police Troop D
New Jersey Turnpike Region
October 2023

To: James D. Carone, Executive Director

From: = Major Michael Krzyzkowski, Troop Commander, Troop D
Captain Sean O'Connor, Deputy Troop Commander

2022 2023 2022 2023
| 781 911 6,529 6,844
Property Damage Accidents 780 910 6,502 6,823
Personal Injury Accidents 0 0 0 0
Fatal Accidents 1 1 27 21
Persons Injured 0 0 0 0
Persons Killed ) 1 1 31 23
Non-Reportable (Included in Total) 0 0 0 0
1,882 2,336 23532 | 22009 ]
5,536 1,935 51,620 1 54297 |
Speeding - 502 127 6,337 5,329
Drinking Driving 16 15 217 273
Result of Accident o 77 41 593 697
HOV Violations 119 0 251 141
‘Wrong Way Drivers Apprehended . 0 0 2 0
Seat Belt Summonses ) 152 27 1,688 1,268
Littering Summonses ) 1 0 . 10 12
Cell Phone -39 4 532 - : 388
Trucks : : 876 514 7,678 9,425
Truck Parking - - 411 - 125 - -1,629 - 2,150~
Buses S e 1 1 21 15
1,878 [ 301 -] 18561 [ 16572 - |
Buses Stopped 1 0 - 32 : 163
Buses Inspected 1 19 - 33 200
Buses Placed Out of Service - 0 1 0 ' 1
Summons Issued 0 - 0 -0 0
Title 49 Violations S RE 0 1 0 2
Percentage of Buses Placed Out of Service 0% 0% 0% 0%
Trucks Stopped : 506 285 4,357 3,528
Trucks Inspected 241 168 1,718 2,161
Trucks Weighed - : .25 51 270 301
Trucks Placed Out of Service : 56 37 i 470 435
Title 49 Violations - - : 790 635 5,420 6,439
Percentage of Trucks Place Out of Service : 11% 13% 11% 12%

Page 1 Turnpike Executive Directors Report
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AGENDA ITEM NO.: 285-11-2023

2022 2023 2022 2023
87 52 | 889 | 775
Aggravated Assault 4 2 25 16
Aggravated Assault on Police Officer 2 0 5 4
Assault 5 4 52 32
Burglary 1 1 11 7
Contempt of Court 18 9 192 173
Criminal Mischief 1 2 16 11
Disorderly Person 2 3 11 18
Eluding Police Officer 3 1 45 24
False Police Report 2 0 4 3
Forgery 1 0 19 20
Fraud 1 5 55 105
Fugitive 0 1 14 21
Interference with Police Officer 3 5 31 28
Juvenile Delinquency 0 1 2 S
Kidnapping 0 0 0 0
Lewdness 2 1 3 3
Murder 0 0 0 0
Narcotics 3 0 75 71
Possession of Burglary Tools -0 0 2 9
Receiving Stolen Property 12 4. 81 49
Resisting Arrest 3- -0 9 14
Robbery - - 0 0 1 3
Sexual-Assault -0 0 1 0
Sexual Contact 0 1 3 1
Theft - - 9 8 109 49
Use of Stolen Credit Card 0 - 0 3 8
Violation of Probation 0 - 0 0 0
Weapons Violation 7 1 70 38
Other Arrests 8 3 50 63
Total Investigations 55 39- 658 549
Domestic Violence - - 3 3 17 17
Recovered Stolen Vehicles 8 - -4 77 42 -
Value of Recovered Stolen-Vehicles - $256,000 | --$85,000 $2,942,000 | $1,671,000
Value of Recovered Stolen Property $0 - $15,000 $46,310 $342.450
Value of Recovered Property $0 $0 $8,700 $0
Value of Recovered Narcotics $445 $0 $30,881 $586,903
MK/j Respectfully submitted,
Approved for ths/' eration: | pf/\aﬁ J\l/\ L
. Q ;l{ " Major Michdel Krzyzkowski
JamesD. Larone - . Troop D Commander
Exe: e Director -
Page 2

k Turnpike Executive Directors Report




NJTA Board Meeting November 21, 2023 , AGENDA ITEM NO.: 285-11-2023

Date: November 13, 2023

Subject: Activities of the New Jersey State Police Troop D
Garden State Parkway Region
October 2023

To: James D. Carone, Executive Director

From: Major Michael Krzyzkowski, Troop Commander, Troop D
Captain Michael Lavin, Region Commander

2022 2023 2022 2023
N A 1 848 844 6,397 6,895
Property Damage Accidents 842 842 6,367 6,881
Personal Injury Accidents 0 0 0 0
Fatal Accidents 6 2 30 14
Persons Injured 0 0 0 0
Persons Killed : 7 2 33 16
Non-Reportable (Included in Total) 0 0 0 0
1,373 | 1,563 [ 14650 [ 16,122 |
4703 ] 1942 |- 43433 | 45728 |
Speeding - 991 500 10,865 9,194
Drinking Driving 29 24 368 354
Result of Accident ) 134 52 817 675
HOV Violations ) 0 0 0 : 0
Wrong Way Drivers Apprehended 0 1 7 5
Seat Belt Summonses 391 215 3,694 3,825
Littering Summonses . 0 1 5 . 8
|Cell Phone 58 -2 211 159
Trucks e : - 155 52 - 2,245 - 2,698
Truck Parking i -1 -0 ! 12-
Buses - - : 0 0 0 1
1562 - [ 775 ] 17019 | 16915 |
Buses Stopped 5 0 24 7
Buses Inspected 5 0 24 - 7
Buses Placed Out of Service -~ 0 0 1 0
Summons Issued -0 0 -0 - Q-
Title 49 Violations - 0 0 1 0
0% - 0% 0% 0%
Trucks Stopped : : : 383 398 3,245 4,146
Trucks Inspected s S 217 165 - 2,190 1,748
Trucks Weighed : I 27 95 - - =506 781
Trucks Placed Out of Service” - - 51 67 - 577 524
Title 49 Violations ‘ ' 691 655 7,143 5,857
Percentage of Trucks Place Out of Service - 13% 17% 17% 13%

Page (1)
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AGENDA ITEM NO.: 285-11-2023

' Appr@vgd for-Consideration:

Sy

Jam ‘arone
Executive Director

Page (2)

ajor Mi ael‘KIzyzkgwskbiy

Troop D Commander

2022 2023 2022 2023
55 67 638 562 - |
Aggravated Assault 2 0 8 14
|Aggravated Assault on Police Officer 0 0 5 1
Assault ‘3 2 56 34
Burglary 0 1 7 6
Contempt of Court 5 5 40 57
Criminal Mischief 2 3 29 22
Disorderly Person 0 7 15 19
Eluding Police Officer 1 0 36 30
False Police Report 0 0 0 0
Forgery 0 5 14 19
Fraud 0 4 6 15
Fugitive 2 0 9 3
Interference with Police Officer 0 0 3 3
Juvenile Delinguency 4 2 23 10
Kidnapping 0 0 0 0
Lewdness 0 5 0 18
Murder 0 0 1 0
Narcotics 8 11 137 135
Possession of Burglary Tools 0 0 0 1
Receiving Stolen Property 6 - 2 - 44 22
Resisting Arrest: -5 0 17 10
Robbery 0 - 0 - 3 12
Sexual Assault -0 0 1 1
Sexual Contact 0 0 1 0
Theft - 1- 11 96 36
Use of Stolen Credit Card 0 0 0
Violation of Probation 0 0 0 1
‘Weapons Violation 1 1 15 30
Other Arrests - 15 8 72 61 -
Total Investigations 36 38 503 417
Domestic Violence -2 1 25 14 -
Recovered Stolen Vehicles -4 - 3 43 --37 -
Value of Recovered Stolen Vehicles $155,575 $110,500 $1,582.775 | -$943,252
Value of Recovered Stolen Property - $300 $0 $900 $51,650
Value of Recovered Property $0 $0 $2,100 $30,000
Value of Recovered Narcotics $525 $400 $79,770 $36,438
Respectfully submitted,




NJTA Board Meeting November 21, 2023 AGENDA ITEM NO.: 286-11-2023

New Jersey Turnpike Authority
Financial Summary
For the Ten Months Ended October 31, 2023

"YTD Actual YTD Amended Budget Estimated/Actual
January - October January - October 2023
Total Revenue ; $ '2,141,280,000 $ 2,075,380,000 $ 2,548,600,000
Operating Expenses 520,549,000 596,758,000 660,200,000
Net Revenue $ 1,620,731,000 $ 1,478,622,000 $ 1,888,400,000
Debt Service Requirements - Net 728,573,000 727,632,000 875,100,000
Maintenance Reserve Fund 191,667,000 191,667,000 230,000,000
Special Reserve Fund 42,917,000 42,917,000 51,500,000
Debt Service Coverage ’ 2.22 2.03 2.16
Total Requirements Coverage 1.68 1.54 1.63

The following un-audited results are for the ten months ended October 31, 2023." Based upon these results, revenues will be sufficient
to satisfy the requirements of the Authority’'s Bond Resolution. For the twelve months ending December 31, 2023, the Authority is
budgeted to have a debt service coverage ratio of 2.16 and a total requirements coverage ratio of 1.63.

The Authority’s total revenue for the ten months ended October 31, 2023, was $2,141,279,000, which is $65,899,000, or 3.2% above the
2023 year-to-date budget. Toll revenue was $1,846,003,000, which is $9,603,000, or 0.5%, more than the 2023 year-to-date budget. Toll
revenue is greater than budget primarily due to milder-than-expected winter weather. Gas prices averaged $0.52/gallon lower in 2023
compared to the same period in 2022, however, when compared to September 2023, gas prices in October only decreased $0.15/gailon.
Investment income was $22,254,000, or 66.6%, above budget due to both an increase in interest rates above the rates that were budgeted
and higher invested balances. E-ZPass fees were $23,380,000, or 23.4% above the budget due to conservative budgeting in 2023.
Miscellaneous revenue was $7,914,000 or 56.9% above budget primarily due to a myriad of one-time recovery payments. Specifically,
the Authority received $2,500,000 in insurance recoveries for the Delaware River Turnpike Bridge, as well as $2,300,000 from FEMA for
COVID-19 Costs, Hurricane Ida, and Hurricane Sandy.

For the ten months that ended October 31, 2023, traffic on the New Jersey Turnpike increased 2.6% and toll revenue increased 2.7%
compared to the same period in 2022. The increase in traffic is primarily due to mild winter weather, overall lower gas prices, and normal
growth. Toll revenue increased primarily due to the increase in traffic as well as the 3% annual toll rate indexing which went into effect on
January 1, 2023. In addition, traffic and revenue also increased due to more travel during the New Year's Day, Martin Luther King Day
holidays, as well as the Memorial Day and Labor Day weekend holidays, compared to the same periods as last year. Slightly offsetting
these increases is the recent decline in commercial traffic, which can be partly attributed to the decrease in cargo volumes at the ports
and the normalization of commercial traffic volumes following the record highs during the COVID-19 pandemic. The 2023 traffic and toll
revenue budgets are based on the Authority’s traffic engineering consultant’'s (CDM Smith) Draw Down Letter dated July 22, 2022,
updating the September 21, 2018, Toll Revenue Forecast. CDM Smith projected a 1.9% increase in traffic and a 2.4% increase in revenue
as compared to the prior year. The actual results for the ten months ended October 31, 2023, were above CDM’s projections. When
compared to the same period in 2019, pre-pandemic, traffic is down 3.5% but revenue is up 39.5% for the same period. Traffic has
recovered to 96.5% of pre-pandemic levels. Through October 2023, the E-ZPass usage rate on the New Jersey Turnpike was 92.4%, an
increase from 91.4% for the same period in 2022.

For the ten months ended October 31, 2023, toll transactions on the Garden State Parkway increased 3.4% and revenue increased 7.0%
when compared to the same period in 2022. The increase in toll transactions is primarily due to less severe winter weather, lower gas
prices compared to last year, and normal growth, while toll revenue increased mainly due to the increase in toll transactions as well as
the 3% annual toll rate indexing. Increased travel during the New Year's Day, Martin Luther King Day, and Easter holidays, as well as the
Memorial Day and Labor Day weekend holidays as compared to last year also positively impacted results. The actual results for the ten
months ended October 31, 2023, were above the budget which was based on CDM Smith’s projection of a 1.8% increase in toll
transactions and a 5.8% increase in toll revenue. When compared to the same period in 2019, pre-pandemic, traffic is down 3.9% and
revenue is up 29.1%. Traffic has recovered to 96.0% of pre-pandemic levels. Through October 2023, the E-ZPass usage rate on the
Garden State Parkway was 90.6%, an increase from 89.7% for the same period in 2022.

Operating expenses for the ten months ended October 31, 2023, were approximately $520,549,000, which is $76,209,000, or 12.8%
below the year-to-date budget. The Authority’s operating expenses through October were below budget primarily due to lower than
budgeted snow/severe weather costs, salaries because of existing vacancies, and health benefits costs due to Authority medical plan
changes, as well as higher rebates due to prescription plan formulary changes. These factors were partially offset by higher-than-
budgeted State Police costs due to contractual increases in fringe benefit costs that exceeded budgeted increases, as well as higher-
than-budgeted insurance costs due to settled claims and outside counsel fees. The Authority spent a total of $8,074,000 for snow and
severe weather costs in 2023, solely from the operating expense budget. All snow and severe weather costs are considered operating
expenses and paid from the Revenue Fund, except for declared state of emergency events, which are charged to the General Reserve

1 These are un-audited results. Amounts and categories of revenue and expenses may change when audited.

Page 1 of 2
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Financial Summary
For the Ten Months Ended October 31, 2023

Fund. New Jersey had no declared state of emergency snow events so far in 2023. When excluding snow/severe weather costs and its
budget, operating expenses for the ten months are 92.2% of the year-to-date budget.

Debt Service includes interest and principal payments on the Authority’s outstanding bonds and is funded primarily through revenue and
to a much lesser extent bond proceeds (capitalized interest). For the ten months ended October 31, 2023, Debt Service totaled
$757,497,000 which was $40,968,000 or 5.1% below budget as the 2023 budget assumed a $1.0 billion new money bond issuance in
January 2023 which to date has not been required. Debt service through October included $491,768,000 in interest payments and
$265,729,000 in principal payments. Net debt service (funded from revenue, net of capitalized interest) was $728,573,000 for the ten
months and was $942,000 or 0.1% above budget. Net Debt Service is slightly above budget due to the 2022C bond refunding which
occurred after the budget was approved and resulted in slightly higher principal payments. The 2023 annual debt service budget includes
approximately $873,200,000 of debt service funded from revenue (net debt service), and the remaining $85,000,000 of debt service
funded from bond proceeds (capitalized interest), for a total debt service budget of $358,200,000.

The General Reserve Fund includes all contractual payments subordinate to bondholders and expenditures for any other corporate
purpose. The General Reserve Fund spending totaled $630,288,000 for the ten months ended October 31, 2023, which was $17,421,000
or 2.7% below budget. Spending consisted primarily of $527,987,000 for the 2021 State Public Transportation Projects Funding
Agreement, $18,333,000 for the Transportation Trust Fund, and $15,000,000 for the 2023 State Public Transportation Projects Funding
Agreement. Also included are $52,618,000 in transfers to the Supplemental Capital program in the Construction Fund. General Reserve
is below budget mainly because there was no spending on state of emergency snow/severe weather events.

The Capital Budget, which is funded by revenue, consists of the Maintenance Reserve Fund, Special Project Reserve Fund, and the
Supplemental Capital Program. For the ten months ended October 31, 2023, total expenditures were approximately $218,500,000, which
was 61.6% of the year-to-date spending budget. Expenditures included $25,403,000 for Service Area Renovations, $22,420,000 for GSP
Resurfacing MP 41.7 to 63.4 NB & SB Roadways, and $19,447,000 for TPK Resurfacing MP 35.5 to 48.5 NB & SB Roadways - Section
4. In addition to these expenditures, there are open contracts and commitments totaling approximately $324,338,000.

The Construction Fund, which is funded from bond proceeds, consists of the 2023-2027 Capital improvement Program, the 2019 Capital
Improvement Program, and the 2008 $7 Billion Capital Improvement Program. For the ten months ended October 31, 2023, total
expenditures were approximately $400,913,000, which was 65.7% of the year-to-date spending budget. Total expenditures included
$49,586,000for Service Area Renovations, $36,346,000 for GSP 128 AB 154.2N & TPK 90-91.37and 84.24N&S, $35,521,000 for TPK
Bridge Rehabilitation W107.87, £107.88, and $27,786,000 for GSP Shoulder Widening Reconstruction MP 30-35. In addition to these
expenditures, there are open contracts and commitments totaling approximately $920,802,000.

Page 2 of 2
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NEW JERSEY TURNPIKE AUTHORITY
MEMORANDUM

TO: Diane Gutierrez-Scaccetti, Chair
Ulises E. Diaz, Vice Chair
Michael R. DuPont, Treasurer
Ronald Gravino, Commissioner
John D. Minella, Commissioner -
Raphael Salermo, Commissioner
Francisco Maldonado, Commissioner

RE: Authorization to Enter into a Joint Memorandum of Agreement with IFPTE Locals
194, 196 (Chapters 1 and 12), and 200 and AFSCME Local 3914 and the New
Jersey Turnpike Authority relative to Compensation, Health Benefits and certain
other joint issues

DATE: November 17, 2023

On November 15, 2023, IFPTE Locals 194, 196 (Chapters 1 and 12), and 200 and AFSCME Local 3914
and the New Jersey Tumpike Authority entered into a Memorandum of Agreement (“MOA”) relative to
but not limited to; compensation, health benefits, and various other joint issues. The MOA has a term
of July 1, 2023 through June 30, 2027.

This MOA provides for across the board salary increases for the above Union employees as follows:
o Effective July 1, 2023 - 3.5%
e Effective July 1, 2024 — 3.5%
o Effective July 1, 2025 - 3.5%
o Effective July 1, 2026 — 3.5%

All steps for all job classifications within the bargaining unit shall also be increased by the across-the-
board increases set forth above, with the exception of AFSCME Local 3914 which will continue to be
negotiated.

in addition, AFSCME Local 3914, entered into an MOA providing for a 3.5% increase for a 1 year period
effective 7/1/2023 as well as additional compensation of an annual increment, based on length of
service.

The Joint MOA also outlines the following significant provisions:
« Compensation — the addition of a 3% additional step effective 7/1/2024

¢ Health Benefits — enhanced vision and survivor benefits
¢ Increase minimum wages for certain employees

The fully executed MOA shall be made a part of this authorization and both parties recognize and agree
that this MOA represents the entire understanding of parties.

Therefore, approval of this MOA is respectfully requested.

JandesBJ. Carone

Executive Director




NJTA Board Meeting November 21, 2023 AGENDA ITEM NO.: 288-11-2023

NEW JERSEY TURNPIKE AUTHORITY
MEMORANDUM

TO: Diane Gutierrez-Scaccetti, Chair
Ulises E. Diaz, Vice Chair
Michael R. DuPont, Treasurer
Ronald Gravino, Commissioner
John D. Minella, Commissioner
Raphael Salermo, Commissioner
Francisco Maldonado, Commissioner

RE: Authorization to Enter into A Memorandum of Agreement with IFPTE Local 194,
and the New Jersey Turnpike Authority for a Successor Collective Bargaining
Agreement

DATE: November 17, 2023

On November 17, 2023, IFPTE Local 194 and the New Jersey Turnpike Authority entered into a
Memorandum of Agreement (“MIOA”) relative to but not limited to; compensation, pay parity and various
other work rules. The MOA has a term of July 1, 2023 through June 30, 2027.

This MOA provides for across the board salary increases for Local 194 employees as follows:
o Effective July 1, 2023 - 3.5%

Effective July 1, 2024 — 3.5%

Effective July 1, 2025 - 3.5%

Effective July 1, 2026 — 3.5%

All steps for all job classifications within the bargaining unit shall also be increased by the across-the-
board increases set forth above.

The MOA also outlines the following significant provisions:

e Compensation — Wage and Salary increases for full and part-time Toll Collectors and
full-time Janitors
e Pay Parity — for various Local 194 titles

The fully executed MOA shall be made a part of this authorization and both parties recognize and agree
that this MOA represents the entire understanding of the parties.

Therefore, approval of this MOA is respectfully requested.

Qﬂg//fw

James{D/Carone
Executive Director




