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HUMAN RESOURCES
061-03-2023 Roster/Confirmation of Personnel Matters

LAW
062-03-2023 Authorization for the Executive Director to Renew Excess Liability Insurance

Program, the Excess Workers Compensation insurance and the Public Officials
and Employment Practices Liability Insurance Program for One (1) Additional
Year

(1) Excess Liability Insurance - Self-Insured General Liability and Automobile
Liability Insurance Program (April 15. 2023 to April 15, 2024)
(2) Excess Workers Compensation insurance (April 15, 2023 to April 15, 2024)
(3) Public Officials and Employment Practices Liability Insurance (April 15, 2023
to April 15. 2024)

R-177364, Budget Code: 10-822-441010
Amount: not to exceed: $ 3,525,596.00

The Authority maintains Excess Liability insurance, Excess Workers Compensation
insurance and Public Officials and Employment Practices insurance to address its
various risks. Authorization is sought for renewal of these lines for one (1) additional
year.

063-03-2023 Item withdrawn

ENGINEERING
COMPETITIVE PROCUREMENTS

A. PUBLIC BID SOLICITATIONS - AWARD OF CONTRACTS

064-03-2023 Recommendation to Award Contract No. T500.643-1
New Jersey Turnpike
Detwiler Roofing, LLC
Roof Replacement at Interchange 14 Toll Canopy and TMD6 Landscape Shop
R-176504, Budget Code: 0390012004
Amount: $2,994,600.00

Thiscontractwill provide forthe replacementofthe toll canopy and decking at Interchange
14 and the replacement of the roof of the Landscape Storage Building at Maintenance
District 6 at Milepost 100.4 in Elizabeth. The roofreplacements are required to safeguard
Authority personnel and equipment as the existing roofing is deteriorated and has
exceeded it serviceable life. The work also includes the replacement of the lightning
protection system at both locations. All work is expected to be substantially completed
by October 2023.

B. ORDER FOR PROFESSIONAL SERVICES (OPS)

065-03-2023 Recommendation to Issue Order for Professional Services No. P4027
Garden State Parkway
Gannett Fleming, Inc.
Design Services forContract No. P500.705, Construction ofTraffic ManagementCenter
Building Annex and Related Site Improvements
R-177380, Budget Code: 4000012010
Amount: $3,130,000.00
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This OPS will provide for final and post-design services required for the demolition of the
former New Jersey Highway Authority Administration Building, construction of a new Traffic
Management Center Building Annex, and other related site improvements at Interchange
129 NB. These services include the development of all required design documents,
certifications, permits, specifications and cost estimates. This work is being advanced in
order to demolish the former Administration Building as it is past its useful service life and
to create an expansion for the Traffic Management Center to address increased user group
programming needs.

NON-COMPETITIVE PROCUREMENTS

C MISCELLANEOUS

066-03-2023 Authorization to Purchase Riparian Mitigation Credits -Agreement No. 198-23
New Jersey Turnpike
GV Oradell, LLC
Purchase Riparian Mitigation Credits for Contract No. T200.605, Culvert Repairs Milepost
W112.72N

R-176441, Budget Code: 5000008000
Amount: $100,000.00

This Agreement will provide for the purchase of riparian mitigation credits to mitigate for
0.07 acres of riparian zone impacted by improvements proposed for Construction
Contract No. T200.605. The Oradell Reservoir Mitigation Banking owned and operated
by GV Oradell, LLC was verified by the New Jersey Department of Environmental
Protection to be the only bank within the project's watershed that offers riparian credits.
Procurement will be a sole source, pursuant to the Authority's regulations.

067-03-2023 Item withdrawn

D. FINAL ACCEPTANCES

068-03-2023 Contractor/ Description Amount
Contract No.

Crisdel Group, Inc. Roadway Resurfacing, Milepost 83 to 122, $91,031.95
/T200.572 Section 16 (2021)

Aurora Underground Storage Tank Removal and $88,312.01
Environmental, Inc. Replacement, Turnpike Maintenance District
/ T700.577 5, Milepost 80.7 SB

Ferreira Rehabilitation of Concrete Median Barrier, $37,509.24
Construction Co., Milepost 89 to 122
Inc./T200.596

Amount Due to Contractor: $216,853.20
Budget Code: Various

E. REPORTS

069-03-2023 Acknowledge Reports of Engineering Expenditures Under Delegated Authority

> Construction Contract Progress Summary
> Change Order Summary
> Utility Order Report
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PROCUREMENT AND MATERIALS MANAGEMENT

A. MISCELLANEOUS

070-03-2023 Banking and Money Counting Services (Negotiated/Ratification)

Rapid Armored Corp.
RM-169218 (Finance), Budget Code: Various
Amount: $3,084,168.00 for 3 years ($1,028,056.00 per year)

Under this contract, Rapid Armored Corp. will provide Money Counting and Banking Services
(through The Republic Bank of Chicago) essential to the collection of the Authority's toll revenue
from the Garden State Parkway and New Jersey Turnpike ("Roadways"). The contract consists
of two primary services: 1) Money Counting Services; and 2) Banking Services related to the
Authority's cash and coin toll revenues from toll plaza collection on both Roadways. The contract
term is three (3) years with the option to extend for two (2) additional one (1) year terms. The
tentative effective date for services to commence under this contract will be no later than July 1,
2023.

The Authority advertised a Request for Bids twice, on July 13, 2022 and November 9, 2022, and
the eighteen (18) vendors listed in the Authority's database for the referenced services were
notified of the procurement for each of the publicly advertised solicitations. For each solicitation, a
sole bid was received from the incumbent, Wells Fargo Bank, N.A. ("Wells Fargo"). Both times the
bid was rejected and deemed non-responsive due to legally unacceptable material exceptions
taken by Wells Fargo.

The Authority, thereafter, engaged in direct, separate negotiations with Wells Fargo and Rapid
Armored Corp. ("Rapid"), the Authority's current Armored Car Service provider, in accordance with
the Authority's enabling legislation, specifically NJSA 27:23-6.1. Ultimately, Rapid's final
negotiation proposal was the sole proposal in compliance with the substantial terms and conditions
of the original publicly advertised solicitations as required by the negotiation authorization of NJSA.

COMPETITIVE PROCUREMENTS

B. PUBLIC BIDS

071-03-2023 Tree Trimming and Removal Services
Rich Tree Service, Inc.
South Plainfield, NJ ($645,600.00)
Independence Constructors Corp. of New Jersey
Chester Springs, PA ($478,832.00)
RM-176422 (Operations), Budget Code: 010 00 500 461060
Amount: $1,124,432.00

Under this contract, Rich Tree Service, Inc. and Independence Constructors Corp. of New
Jersey will provide tree trimming and removal services on both Roadways ("Services").
The bid was divided into five (5) regions: 1) Parkway-South (Mileposts 0.0 to 106.0); 2)
Parkway-Central (Mileposts 106.0 to 145); 3) Parkway-North (Mileposts 145.0 to 172.3);
4) Turnpike-South (Mileposts 0.0 to 75.5 and PHTME MP 0-6); and 5) Turnpike-North
(Mileposts 67.2 to 122 and HCTE MP 0.0-6.0). The Services are required to maintain
clear zones along the Authority's rights-of-way and to provide hazard-free unobstructed
traversable roadside areas. Bidders were required to bid hourly rates for eight types of
services by region: 1) Tree trimming/removal - Standard Crew Hours; 2) Tree
trimming/removal - Emergency Crew Hours; 3) Log Truck with Operator; 4) Crane with
Operator; 5) Stump Grinding; 6) Skid Steer Unit; 7) Additional Laborers; 8) Additional
Chip Truck. The award is based on the lowest total cost per region.
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072-03-2023 Automotive Oils and Lubricants

Lubenet, LLC
RM-175761 (Inventory/Operations), Budget Code: Various
Amount: $202,448.18

Under this contract, Lubenet, LLC will provide automotive oils and lubricants, to be kept
in inventory, for use in operations on both Roadways. These oils and lubricants will be
used on the Authority's entire fleet of vehicles, including those of the NJ State Police
(Troop D). Items under this contract include, but are not limited to motor oils, greases,
and transmission fluids.

C. STATE/GOVERNMENT CONTRACTS

073-03-2023 Dell Computer Hardware

Dell Marketing, LP
R-177439 (ITS), Budget Code: 010 00 830 480030
State Contract No. M0483 19-TELE-00656 expiring 2/28/2023
Amount: $750,000.00

Under this contract, Dell Marketing, LP will supply the New Jersey Turnpike Authority with
Dell manufactured computer hardware. These items include computer workstations,
laptops, servers, and various accessories that are required to support the Authority's
computing hardware refresh initiative. This project replaces on average 15% of the
Authority's computer hardware resources on an annual basis. This allows the ITS
Department to continually refresh equipment providing the latest technologies in a phased
deployment model. This method has the least impact on end-users and allows
adjustment to new technologies without adversely affecting productivity and hardware
stability. This equipment is available under State Contract No. M0483/19-TELE-00656
expiring 2/28/2023.

074-03-2023 Service, Maintenance, and Warranty for State Police Digital In-Car Camera
Systems

Axon Enterprise, Inc.
R-177467 (SP), Budget Code: 010 00 720 427010
State Contract No. 17-FLEET-00738 expiring 5/14/2023
Amount: $108,359.98

Under this contract, Axon Enterprise, Inc. will provide annual Service, Maintenance, and
Warranty for in-car video recording (DIVR) systems for the State Police (Troop D) Vehicle
Fleet. The initial procurement was approved at the June 2021 Board Meeting under
Agenda Item 137-06-2021 for the purchase of seventy (70) in-car systems. The Service,
Maintenance, and Warranty for these camera systems is available under NJ State
Contract No. 17-FLEET-00738 which expires 05/14/2023.

075-03-2023 Automatic License Plate Readers

Selex ES, Inc.
R-177450 (ITS), Budget Code: 392 00 830 156555 39200018
U.S. General Services Administration (GSA) Schedule 84
GSA Contract No. GS-07F0004Y expiring 09/30/2026
Amount: $196,397.47
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Under this contract, Selex ES, Inc. will supply and install ELSAG Automatic License Plate
Reader Systems at the following five (5) service areas: 1) Connie Chung (Brookdale
South), 2) Whitney Houston (Vauxhall), 3) James Fenimore Cooper, 4) Joyce Kilmer, and
5) Walt Whitman. This contract will include all necessary hardware, software, and
installation along with one (1) year of support. These components are available under
GSA Contract No. GS-07F0004Y expiring 09/30/2026.

076-03-2023 GASB 87 Readiness

Deloitte and Touche LLP

R-178001 (FIN), Budget Code: 010 00 831 445900
U.S. General Services Administration (GSA) MultipleAward Schedule (MAS)
GSA Contract No. GS-00F-029DA expiring 12/3/2025
Amount: $209,000.00

Under this contract, Deloitte and Touche LLP will provide services and support for the
Authority's GASB 87 and GASB 96 accounting system implementation process. This
support is needed to complete the GASB 87 implementation process and finalize the
related calculations and footnotes to be included in the Annual Comprehensive Financial
Report (ACFR) at December 31, 2022. The GASB 87 is a new accounting requirement
that changes the way the Authority accounts for leases (i.e., cell towers, fiber, Arts Center,
Service Areas, etc.) Additional services are required to perform contract assessment as
per GASB 96 and assist in procedures to ensure completeness of lease population as
per GASB 96. Outside accounting assistance is needed to finish the implementation due
to staffing limitations and human resources challenges which resulted from the Covid-19
pandemic.

077-03-2023 State Contract Modifications

At prior Board of Commissioners meetings, the Authority approved purchases (up to a
maximum authorized dollar amount) from the vendors listed herein under the New Jersey
State contracts referenced below. The terms of the referenced State contracts have since
been extended and additional funds are needed to purchase these necessary goods
and/or services through the extended terms of the State contracts:

Waste Management of New Jersey
Front Load Solid Waste Collection

RM-177266/Contract No. 2305 (Operations)
State Contract No. T-2665 expiring 1/10/2024
Budget Code: 010 00 585 446010
Current Authorized Amount: $2,300,000.00
Requested Amount: $ 450,000.00
New Authorized Amount: $2,750,000.00

Fred Beans Parts, Inc.

GM, Chevrolet, Dodge, Chrysler, and Ford OEM Auto Parts
RM-177595/Contract No. 2992 (Inventory/Operations)
State Contract No. T-2760/19-FLEET-00919 expiring 8/4/2023
Budget Code: Various
Current Authorized Amount: $1,240,000.00
Requested Amount: $ 600,000.00
New Authorized Amount: $1,840,000.00
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Freehold Ford

Ford OEM Auto Parts for Class 4 Vehicles

RM-177941/Contract No. 2831 (Inventory/Operations)
State Contract No. T-2760/19-FLEET-00918 expiring 8/4/2023
Budget Code: Various
Current Authorized Amount: $585,000.00
Requested Amount: $140 000.00
New Authorized Amount: $725,000.00

GENERAL BUSINESS
078-03-2023 Volume and Crash Synopses

Garden State Parkway and New Jersey Turnpike: Period 01/01/2023 through
02/28/2023: with 2022-2023 Yearly Comparisons through February 2023.

079-03-2023 Recommendation to Award Contract No. A200.730

New Jersey Turnpike & Garden State Parkway
Mount Construction Co., Inc
Maintenance and Repair of Storm Water Drainage Systems on the New Jersey Turnpike
from MP 0 to MP 122, and on the Garden State Parkway from MP 0 to MP 172.4 in
Atlantic, Bergen, Burlington, Camden, Cape May, Essex, Gloucester, Hudson, Mercer,
Middlesex, Monmouth, Ocean, Passaic, Salem, and Union Counties.
RM - 177565, Budget Code: 010-00-500-461080
Amount: $5,598,400.00

This contract involves furnishing the required labor, equipment, and materials necessary
for the repair, cleaning, and maintenance of storm drains and drainage structures at
various locations on the New Jersey Turnpike from MP 0 to MP 122 and on the Garden
State Parkway from MP 0 to MP 172. The on-call repairs will be as directed by the
Engineer, by Work Orders, for a term of 2 years with 2, 1-year options to renew and a
total contract limit of $5,598,400.00.

080-03-2023 Recommendation to Award Contract No. A200.733

New Jersey Turnpike & Garden State Parkway
Traffic Lines Inc.

Line Striping Maintenance and Installation on the New Jersey Turnpike and Garden
State Parkway in Atlantic, Bergen, Burlington, Camden, Cape May, Essex, Hudson,
Gloucester, Mercer, Middlesex, Monmouth, Ocean, Passaic, Salem, and Union Counties
RM - 177594, Budget Code: 010-00-500-461040
Amount: $7,824,000.00

This contract involves the maintenance and installation of line striping and pavement
markings on the New Jersey Turnpike from MP 0 to MP 122 and on the Garden State
Parkway from MP 0 to MP 172. This contract will be awarded for a term of 2 years with
2, 1-year options to renew and a total contract value of $7,824,000.00.

081-03-2023 New Jersey State Police Troop D Activity Reports
For February 2023, with 2022-2023 Yearly Comparisons

082-03-2023 Financial Summary for the Two (02) month's ended February 28, 2023
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083-03-2023 Authorization to Negotiate a Second Amendment to the Assigned
and Amended Operating Agreement with Applegreen NJ Welcome Centres LLC
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Underwriter

New Jersey Turnpike Authority
MEMORANDUM

March 16, 2023

TO: John M. Keller, Executive Director

FROM: Ann Christine Monica, Acting Director of Law

RE: Authorization for the Executive Director to Renew the following Insurance
Programs:
(1) Excess Liability Insurance - Self-Insured General Liability and Automobile

Liability Insurance Program (April 15, 2023, to April 15, 2024)
(2) Excess Workers' Compensation insurance (April 15, 2023, to April 15, 2024)
(3) Public Officials and Employment Practices Liability Insurance (April 15,2023,

to April 15, 2024)
Budget Code: 10-822-441010
Amount: not to exceed: $ 3,525,596

The Authority maintains various insurance programs to address its myriad risks, including
Excess Liability, Excess Workers' Compensation and Public Officials and Employment Practices
Liability Insurance policies, which are set to expire on April 15, 2023. The Authority's casualty
broker of record, Willis Towers Watson ("Willis") has been tasked with renewing these programs
for one or more additional years, upon the same terms and conditions as the expiring policies.

(1) Excess Liability Insurance - (Self-Insured General Liability and Automobile Liability
Insurance Program) (April 15,2023 to April 15,2024)

The Authority maintains $100 million of Excess Liability Insurance above its $5 million
self-insured retention ("SIR") for General Liability, Automobile Liability and Police Protective
Liability claims. After review of all quotations for the primary layer, it was determined that,
considering price and quality ofcoverage, Lexington provided the best quotation. Willis marketed
the remaining layers of the program, upon the same terms and conditions, for the full $100 million
program. After review of all submissions, and upon the recommendation of Turner Surety and
Insurance Brokerage, Inc. ("TSIB"), it is recommended that the program be renewed as follows:

Limit(s) Premium

Lexington Ins. Co.
Berkeley Ins. Co.
AWAC - Allied World Assurance Co.

ARCH Specialty Ins. Co.
Westchester Surplus Lines Ins. Co.
AXA XL- Indian Harbor Ins. Co.

Great American Security Ins. Co.

Scor- General Security National Ins. Co.

Lexington Ins. Co.

$5 million excess SIR $ 514,500
$5 million excess $5 million $ 325,000
$10 million excess $10 million $ 495,000
$10 million excess $20 million $ 280,000
$20 million excess $30 million $ 313,000
$15 million part of $35 million

excess $50 million $ 180,900
$10 million part of $35 million

excess $50 million $ 120,600
$10 million part of $35 million

excess $50 million $ 120,600
$5 million part of $15 million
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excess $85 million $ 50,000
AXIS Specialty Ins. Co. $10 million part of $15 million

excess $85 million $ 100,000

$2,499,600

Therenewal is proposed at a costnotto exceed $2,499,600, along withthe mandatory New
Jersey Property Liability Insurance Guarantee Association ("PLIGA") surcharge not to exceed
$1200, for a total premium not to exceed $2,500,800.

Accordingly, authorization is requested for the Executive Director to renew the Excess
Liability Insurance coverage, upon substantially the same terms and conditions as expiring,
including Terrorism RiskInsurance Actcoverage, at a total premium, including allapplicable state
taxes and surcharges including New Jersey PLIGA and New Jersey Excess & Surplus line taxes
for a total amount not to exceed $2,500,800.

(2) Excess Workers' Compensation Insurance (April 15,2023 to April 15, 2024)

The Authority maintains Excess Workers' Compensation insurance (Statutory) and
Employers Liability insurance ($2,000,000 each accident and each employee for disease) withan
SIR of $1,250,000, with Safety National Insurance Company ("Safety National") that will expire
on April 15,2023. Willis was tasked to solicit renewal quotations for coverage as expiring. Three
(3) carriers provided quotations and/or indications for renewal. It is recommended that coverage
be renewed with Safety National, at a rate of $0.2660 per $100.00 of payroll, for an annual
premium of $498,896. This premium reflects an increase of 5.7% increase in payroll, no increase
from the expiring rate, and includes Terrorism Risk Insurance Act coverage. Willis continues to
negotiate a multi-year arrangement with Safety National which would commit the underwriter to
a flat premium for the 2024 to 2025 renewal year and an increase of no greater than 2% for the
2025 to 2026 renewal year. Should the final agreement be acceptable to the Authority, upon the
recommendation of Willis and TSIB and the approval of the Law Department, authority is
requested for the Executive Director to enter into such multi-year agreement. Additionally, it is
recommended that the Commissioners authorize renewal coverage to be bound for one year as set
forth above in an amount not to exceed $498,896, subject to audit at the end of the policy period.

(3) Public Officials and Employment Practices Liability Insurance (April 15, 2023 to April
15, 2024)

The Authority maintains Public Officials and Employment Practices Liability Insurance
with total limits of $30 million, the policies for which will expire on April 15, 2023. Willis was
tasked with providing three (3) competitive quotations for coverage as expiring. After review by
the Authority and TSIB, the following quoteswere deemed the most responsive, considering price
and quality of coverage:

Underwriter Limit(s) Premium
Chubb $10 million excess SIR $ 279,790
Atri Insurance Services Inc. $10 million excess $10 million $ 152,856
Ironshore Ins. Services, LLC $10 million excess $20 million $ 89,900
Total: $ 522,546
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The premium amounts above, along with the mandatory New Jersey PLIGA surcharge not
to exceed $3,354, results in the total premium amount of $525,900, an increase of approximately
5.4% from the current year's premium and including Terrorism Risk Insurance Act coverage.

It is therefore requested that the Commissioners authorize the Executive Director to renew
the insurance policies and coverages as outlined above. It is further requested that the
Commissioners authorize the Executive Director to take all such actions and to execute all such

documents after review and with the recommendation of the Law Department to effectuate the
authority set forth above.

CERTIFIED FOR CONSIDERATION:

•'-PA—- (^
Johnl^.KelW
Executive Director

Q^%~
Ann Christine Monica

Acting Director of Law

Donna Manuelli

Chief Financial Officer
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Item withdrawn





ENGINEERING AGENDA FOR THE MARCH 28, 2023 COMMISSION MEETING

Comments

AWARD OF CONTRACTS

TOTAL NUMBER OF ITEMS

TOTAL NUMBER OF ITEMS

TOTAL COMPETITIVE

ITEMS

TOTAL NON

COMPETITIVE ITEMS

TOTAL ITEMS

NOTE:

BUDGET IMPACT

Note Agenda
ltem#

064

065

Company Name
Item Description

COMPETITIVE PROCUREMENT

Recommendation to Award Contract NO.T500.643-1

Detwiler Roofing, LLC
Roof Replacement at Interchange 14 Toll Canopy
and TMD6 Landscape Shop

Order for Professional Services No. P4027

Gannett Fleming, Inc.
Design Services for Contract No. P500.705
Construction of Traffic Management Center BuildingAnnex
and Related Site Improvements

TOTAL COMPETITIVE PROCUREMENT CONTRACTS

NON-COMPETITIVE PROCUREMENT

066

067

068

Authorization to Purchase Riparian Mitigation Credits - NJTA
Agreement No. 198-23

Item Withdrawn

TOTAL NON-COMPETITIVE PROCUREMENT

CONTRACTS

ENGINEERING ITEMS

FINAL ACCEPTANCE
Contract No. T200.572

Roadway Resurfacing, Milepost 83 to 122, Section 16 (2021)

Contract No. T700.577

Underground Storage Tank Removal and Replacement, Turnpike
Maintenance District 5, Milepost 80.7 SB

Contract No. T200.596

Rehabilitation of Concrete Median Barrier, Milepost 89 to 122

Authorized

Amount

$2,994,600.00

$2,994,600.00

$3,130,000.00

$3,130,000.00

$ 6,124,600.00

100,000.00

100,000.00

$ 6,224,600.00

91,031.95

88,312.01

37,509.24

FF Future Funded

FP Subject to funding availability at the time of ordering.

FS Funding subject to authorization through WRAF approval process.

_ Funds are available in the appropriate operating/capital budgets for the referenced
procurements.

RECOMMENDATION: The purchases/contracts be approved as proposed,

BY: /A^FROyep BY: A

Ann Christine Monica

Actina Director of Law

Dorma Manuelli, Chief Financial Officer

Michae

March 20. 2022

ngineerr|o, Chief^n

CERTIFIED FOR CONSIDERATION:

John M. KeW, ExecRaWofdctor
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COMMISSION MEETING DATE: March 28, 2023

Vendor Name (& Location): Number : Contract No. T500.643-1

Detwiler Roofing, LLC

East Earl, PA Total Amount: $ 2,994,600.00

Description: Budget Code:

New Jersey Turnpike

Roof Replacement at Interchange 14 Toll Plaza
Canopy and TMD6 Landscape Shop

0390012004

Contract Term (Including Options, if any):

Funding Source: 1 Operating X Capital

FS Funding subject to

authorization

through WRAF

approval process.

F Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

X

FF Future Funded FP Subject to funding availability
at the time of ordering.

PROCUREMENTTV

n
rPE: Requesting Department:

ZI Competitive Non-Competitive Engineering

SOLICITATION TYPE: Director/Manager:

X Bid

Sole

Source

RFP State

Contract

Michael Garofalo, P.E., Chief Engineer

Other Publicly advertised in the Star Ledger and posted on the Authority's
website on February 14, 2023

This contract will provide for the replacement of the toll canopy and decking at Interchange 14 and the
replacement of the roof of the Landscape Storage Building at Maintenance District6 at Milepost 100.4 in Elizabeth.
The roof replacements are required to safeguard Authority personnel and equipment as the existing roof is
deteriorated and has exceeded its serviceable life. The work also includes the replacement of the lightning
protection system at both locations. All work is expected to be substantially completed by October 2023.

Five bid proposals were received on March 7, 2023 for the above publicly advertised contract, as shown on the
attached bid summary sheet. The low bid proposal, in the amount of $2,994,600.00, may be compared to the
second low bid of $3,214,413.00. The bids were significantly higher than the Engineer's Estimate in the amount of
$1,840,755.00 likely due to recent volatility in the cost of materials and labor associated with roofing rehabilitation
work. The low bidder, Detwiler Roofing, LLC, has not performed work for the Authority as a prime contractor but is
considered competent to complete this contract.

It is, therefore, recommended that Contract No. T500.643-1 awarded to the low bidder, Detwiler Roofing, LLC of
East Earl, Pennsylvania in the amount of $2,994,600.00. This award is contingent upon the Treasurer of the State
of New Jersey completing the review of all documents submitted by the selected awardee, pursuant to Public Law
2005, Chapter 51 (formerly Executive Order 134) and Executive Order 117 (Corzine 2008), and having no objection
to same. Bids for this work were procured, and the authorization being sought is to award this contract to the
lowest responsible bidder, in accordance with N.J.S.A. 27:23-6.1, N.J.A.C. 19:9-2.2, and Executive Order No. 37
(Corzine 2006).

The General Consultant, HNTB Corporation, concurs with this recommendation.

March 9, 2023 Page 1 of 1
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W^ New Jersey Turnpike Authority
MEMORANDUM

March 7, 2023

TO: Michael Garofalo

Chief Engineer

RE: Contract No. T500.643-1

Roof Replacement at Interchange 14 Toll Canopy
and TMD6 Landscape Shop

On March 7, 2023 the following proposals were received:

1. Detwiler Roofing, LLC, East Earl, PA $2,994,600.00 *
2. D.A. Nolt, Berlin, NJ $3,214,413.00
3. Joseph M. Sanzari, Inc., Hackensack, NJ $3,254,400.00
4. USA General Contractors Corp, Elizabeth, NJ $3,443,000.00
5. Northeast Roof Maintenance, Inc., Perth Amboy, NJ $3,891,000.00

The Engineer's Estimate for this Contract is $1,840,755.00

t3avid M. Sieglef
Manager, Contracts

Contractor did not submit a Public Works Contractor Registration certificate.
Registration was active at the time of bid.

cc: Ann Christine Monica, Acting Director of Law
Donna Manuelli, Chief Financial Officer

Gregory A. Le Frois, HNTB Corporation



NJTA Board Meeting March 28, 2023 AGENDA ITEM NO.: 065-03-2023

COMMISSION MEETING DATE: March 28, 2023

Vendor Name (& Location):

Gannett Fleming, Inc.

Marlton, New Jersey
Description:

Garden State Parkway

Design Services for Contract No. P500.705

Construction of Traffic Management Center
Building Annex and Related Site Improvements

PROCUREMENT TYPE:

X I Competitive I I Non-Competitive

Bid

Sole

Source

SOLICITATION TYPE:

RFP

Other

State

Contract

Number: Order for Professional Services No. P4027

Total Amount: $ 3,130,000.00

Budget Code:

4000012010

Contract Term (Including Options, if any):

Funding Source:

FS

FF

Funding subject to
authorization

through WRAF

approval process.

Future Funded

Requesting Department:

Engineering

Director/Manager:

Operating Capital

FP

Funds are available in the

appropriate operating/capital
budgets for the referenced

procurements.

Subject to funding availability
at the time of ordering.

Michael Garofalo, P.E., Chief Engineer

Posted on the Authority's website on December 21, 2022

This Order for Professional Services will provide for final and post-design services required for the demolition of the
former New Jersey Highway Authority Administration Building, construction of a newTraffic Management Center Building
Annex, and other related site improvementsat Interchange129 NB. Theseservicesinclude the development of all required
design documents, certifications, permits, specifications and cost estimates. This work is being advanced in order to
demolish the former Administration Building as it is past its useful service life and to create an expansion for the Traffic
Management Center to address increased user group programming needs.

This assignment is classified as a "Complex Project" since the scope of work is not clearly defined and likely to change
during the course of the project, and the cost exceeds $2,000,000.00. The Solicitation for Expressions of Interest (EOls)
was posted on the Authority's website and twenty-two (22) engineering firms were prequalified and eligible under
Profile Codes: A060, Architecture: New Buildings and A061, Architecture: Renovations. Two firms submitted EOls bythe
closing date of January 13, 2023.

In accordance with N.J.A.C. 19:9-2.8, since there were only two EOls received, both of which were deemed complete,
the Review Committee did not evaluate the EOls and both firms received a Request for Technical and Fee Proposals.
The Technical and Fee Proposals were received from both firms on February 13, 2023. Based on the Review
Committee's review of the Technical Proposals, the ranking of the firms is: 1) Gannett Fleming, Inc. and 2) Paulus,
Sokolowski and Sartor, LLC. The fee submitted by Gannett Fleming, Inc. has been reviewed and negotiated and is
considered to be fair and reasonable for the services to be provided.

It is, therefore, recommended that Order for Professional Services No. P4027 be issued to the firm of Gannett Fleming,
Inc. of Marlton, New Jersey, in an amount not to exceed $3,130,000.00. This amount includes reimbursement of direct
salaries times a maximum multiplier of 2.8 to cover the cost of fringe benefits, overhead and profit, plus authorized
direct non-salary expenses. The award is contingent upon the Treasurer of the State of New Jersey completing the
review of all documents submitted by the selected awardee, pursuant to Public Law 2005, Chapter 51 (formerly
Executive Order 134) and Executive Order 117 (Corzine 2008), and having no objection to same. These professional
services were procured, and the recommended firm was selected, in accordance with N.J.S.A. 52:34-9.1, et seq„ N.J.S.A.
27:23-6.1 of the Authority's enabling legislation, N.J.A.C. 19:9-2.8, promulgated pursuant thereto, and Executive Order
No. 37 (Corzine 2006).

March 9, 2023 Page 1 of 1



NJTA Board Meeting March 28, 2023 AGENDA ITEM NO.: 066-03-2023

COMMISSION MEETING DATE: March 28, 2023

Vendor Name (& Location): Number: Agreement No. 198-23
GV Oradell, LLC

Bowie, MD Total Amount: $ 100,000.00
Description: Budget Code:

New Jersey Turnpike

Purchase Riparian Mitigation Credits
for Contract No. T200.605, Culvert Repairs
Milepost W112.72N

5000008000

Contract Term (Including Options, if any):

Funding Source: Operating X Capital

FS Funding subject to
authorization

through WRAF

approval process.

F Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

X

FF Future Funded FP Subject to funding availability
at the time of ordering.

PROCUREMENT TYPE: Requesting Department:

| Competitive | x | Non-Competitive Engineering

SOLICITATION TYPE: Director/Manager:

Bid

Sole

Source

RFP State

Contract

Michael Garofalo, P.E., Chief Engineer

X Other:

This Agreement will provide forthe purchase of riparian mitigation credits to mitigate for0.07acresof riparian zoneimpacted
by improvements proposed for Construction Contract No. T200.605, Culvert Repairs Milepost W112.72N. The Flood Hazard
Area Permit issued for the project requires compensation in the form of creation, enhancement, restoration, preservation,
riparian credit purchase from an approved mitigation bank, or combination, thereof. The purchase of riparian credits was
found to be the most cost-effective method of riparian zone mitigation for the project. The Oradell Reservoir Mitigation
Banking owned and operated by GV Oradell, LLC was verified by the New Jersey Department of Environmental Protection to
be the only bank within the project's watershed that offers riparian credits. Procurement will be a sole source, pursuant to
the Authority's regulations.

It is, therefore, recommended that the Executive Director be authorized to execute Agreement No. 198-23 with GV Oradell,
LLC to purchase riparian mitigation credits at a cost not to exceed $100,000.00, pursuant to the terms outlined above. It is
further recommended that the Commissioners authorize the Executive Director to execute any such other documents and
take any such other actions as are deemed necessary to effectuate the intent of this authorization.

This Agreement was procured under the sole source procurement authorization of N.J.A.C. 19:9-2.2(d)l, promulgated under
N.J.S.A. 27:23-1 et seq., the Authority's enabling legislation. A resolution, as required by N.J.A.C. 19:9-2.2(d)l, is attached
hereto.

March 8, 2023 Page 1 of 2



NJTA Board Meeting March 28, 2023 AGENDA ITEM NO.: 066-03-2023

RESOLUTION FOR SOLE SOURCE PROCUREMENT

RIPARIAN MITIGATION CREDITS

WHEREAS, Construction Contract No. T200.605 - Culvert Repairs Milepost
W112.72N ("Project") will impact riparian zone in Watershed Management Area 5
and;

WHEREAS, the New Jersey Department of Environmental Protection Flood
Hazard Area Individual Permit (NJDEP Permit #0212-22-0005.1 LUP220001,
CDT220001) issued for the Improvements will require construction of a mitigation
site, site preservation, or the purchase of mitigation credits from a riparian
mitigation bank within the local watershed to mitigate impacts to the riparian zone
by the Project and;

WHEREAS, such aforementioned Permit will allow the Authority to purchase
riparian mitigation credits from Oradell Reservoir Mitigation Banking;

WHEREAS, as of October 12, 2022, the Oradell Reservoir Mitigation Banking
operated by GV Oradell, LLC located in Boroughs of Haworth and Closter, Bergen
County, New Jersey is the only riparian mitigation bank with riparian mitigation
credits approved by the New Jersey Department of Environmental Protection
servicing Watershed Management Area 5; and

WHEREAS, the Engineering Department has determined that the purchasing of
mitigation credits is found to be the most cost effective method of mitigation and
will allow for the Project to proceed on schedule; and

WHEREAS, the Authority's regulations, pursuant to N.J.A.C. 19:9-2.2(d)1
promulgated under N.J.S.A. 27:23-1, permit sole source procurement when only
one source for the required product exists.

NOW, THEREFORE, BE IT RESOLVED THAT the Authority's Commissioners
hereby authorize and approve the award to GV Oradell, LLC for riparian mitigation
credits in an amount not to exceed $100,000, as a sole source exception to
procurement by public advertisement permitted by N.J.A.C. 19:9-2.2(d)(1)
promulgated under the Authority's enabling legislation, N.J.S.A. 27:23-1.

March8, 2023 Page 2 of 2
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Item Withdrawn



NJTA Board Meeting March 28, 2023
COMMISSION MEETING DATE: March 28, 2023

AGENDA ITEM NO.: 068-03-2023

Vendor Name (& Location):

Description:

FINAL ACCEPTANCE

T200.572 Roadway Resurfacing, Milepost 83 to 122,
Section 16 (2021)

T700.577 Underground Storage Tank Removal and
Replacement, Turnpike Maintenance District 5,
Milepost 80.7 SB

T200.596 Rehabilitation of Concrete Median Barrier,

Milepost 89 to 122

PROCUREMENT TYPE:

Competitive Non-Competitive

Bid

Sole

Source

SOLICITATION TYPE:

RFP

Other

State

Contract

Number:

Total Amount: $216,853.20
Budget Code:

Various Sources

Contract Term (Including Options, if any):

Funding Source:

Funding subject to
authorization

through WRAF

approval process.

Future Funded FP

Requesting Department:

Engineering

Director/Manager:

Operating Capital

Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

Subject to funding availability
at the time of ordering.

Michael Garofalo, P.E., Chief Engineer

All work performed on each of the construction contracts listed below have been completed in accordance with the contract
documents and to the satisfaction of the Engineering Department. Accordingly, it is recommended that these contracts be
deemed complete and approved for Final Acceptance. The table below lists each contract and includes pertinent Change
Order and financial information including the final payment amount due the Contractor upon FinalAcceptance.

Contract

No.
Contractor

Award Total

Amount

No. of

Change
Orders

Additions/
Reductions

Final Total

Contract

Amount

Final

Payment

Amount

T200.572 Crisdel Group, Inc. $8,143,000.00 1 $960,194.94 $9,103,194.94 $91,031.95

T700.577 Aurora Environmental, Inc. $767,730.00 3 ($30,294.98) $737,435.02 $88,312.01

T200.596 Ferreira Construction Co., Inc. $2,895,472.00 1 $167,843.14 $3,063,315.14 $37,509.24

Total $216,853.20

The Certification and Recommendation for Final Acceptance has been executed by the Engineers, the General Consultant and the
Chief Engineer. All required contract documents including the Engineer's Final Certifications, Maintenance Bonds, Affidavit of
Prevailing Wage and the Final Payment certificates have been submitted to the Law Department and approved as to correctness
of form. Furthermore, the Contractors have certified that there are no liensoutstanding against the Contractors. Accordingly, it is
recommended that each contract listed above be accepted and final payment in the amounts shown above be made to the
Contractors.

March 8, 2023 Page 1
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FP 070-03

Rapid Armored Corp.
RM-169218

Banking and Money Counting Services (Re-bid)
(Negotiated/Ratification)

$ 3,084,168.00

TOTAL NUMBER OF ITEMS 1 TOTAL MISCELLANEOUS $ 3,084,168.00

il^^

FP 071-03

Rich Tree Service, Inc.

Independence Constructors Corp. of New Jersey
RM-176422

Tree Trimming and Removal Services

$1,124,432.00

FP 072-03

Lubenet, LLC
RM-175761

Automotive Oil and Lubes

$ 202,448.18

TOTAL NUMBER OF ITEMS 2 TOTAL PUBLIC BIDS $1,326,880.18

iiiietoiiM^

F 073-03

Dell Marketing, LP
R-177439

Dell Hardware

$ 750,000.00

F 074-03

Axon Enterprise, Inc.
R-177467

Service, Maintenance, and Warranty for State Police In-Car Camera
Systems

$ 108,359.98

F 075-03

Selex ES, Inc.
R-177450

Automatic License Plate Reader System

$ 196,397.47

F 076-03

Deloitte and Touche LLP

R-178001

GASB 87 Readiness

$ 209,000.00

FP 077-03

State Contract Modifications $ 1,190,000.00

Waste Management of NJ
Front Load Solid Waste Collection

(RM-177266/Contract No. 2305)
($450,000.00)
Fred Beans Parts, Inc.
GM, Chevrolet, Dodge, Chrysler, and Ford OEM Auto Parts
(RM-177595/Contract No. 2992)
($600,000.00)
Freehold Ford

Ford OEM Auto Parts for Class 4 Vehicles

(RM-177941/Contract No. 2831)
($140,000.00)

TOTAL NUMBER OF ITEMS 5 TOTAL STATE/GOVERNMENT CONTRACTS $ 2,453,757.45

TOTAL NUMBER OF ALL ITEMS 8 TOTAL PURCHASING $ 6,864,805.63

NOTE:

BUDGET IMPACT

FF

FP

FS

F

Future Funded

Subject to funding availability at the time of ordering.

Funding subject to authorization through WRAF approval process.

Funds are available in the appropriate operating/capital budgets for the referenced procurements.

RECOMMENDATION: Thepurchases/contracts be approved as proposed.

SUBMITTED BY:

onica, Acting Director ofLaw Janet R^epka, Acting DirectorW-PjOcurement andAnn Christine Monica, Acting Director of L

Chief Financial Officer JohlTM. Keller, Executive Director

Pane 1 of 1
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NJTA Board Meeting March 28, 2023

COMMISSION MEETING DATE:

AGENDA ITEM NO.: 070-03-2023

March 28, 2023

Vendor Name (& Location): Number: RM-169218

Rapid Armored Corp
Brooklyn, N.Y.

Total Amount: $ 3,084,168.00

Description: Budget Code:
Money Counting and Banking Services Various

Contract Term (Including Options, if any):

Three-year contract with the option to extend for two additional
one-year terms at the discretion of the Authority and with the
concurrence of the vendor.

Funding
Source:

X Operating Capital

FS Funding subject to
authorization

F Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

through WRAF
approval process.

FF Future Funded FP Subject to funding
availability at the time of
ordering.X

PROCUREMENTT

LZ3
TION V

YPE: Requesting Department:

1 Competitive Non-Competitive Finance

SOLICITA r-PE: Director/Manager:

Bid

Sole

Source

RFP State

Contract

Donna Manuelli

X Other - Negotiation
Exception Set Forth in
NJSA 27:23-6.1

Direct negotiation, pursuant to NJSA 27:23-6.1, after failure of
two publicly advertised solicitations.

Under this contract, Rapid Armored Corp. will provide Money Counting and Banking Services (through The
Republic Bank of Chicago) essential to the collection of the Authority's toll revenue from the Garden State
Parkway and New Jersey Turnpike ("Roadways"). The contract consists of two primary services: 1) Money
Counting Services; and 2) Banking Services related to the Authority's cash and coin toll revenues from toll plaza
collection on both Roadways. The contract term is three (3) years with the option to extend for two (2) additional
one (1) year terms. The tentative effective date for services to commence under this contract will be no later than
July 1,2023.

The Authority advertised a Request for Bids twice, on July 13, 2022, and November 9, 2022, respectively,
resulting in one non-responsive bid for both advertisements. Eighteen (18) vendors listed in the Authority's

database for the referenced services were notified of the procurement for each of the publicly advertised
solicitations. A sole bid was received for both solicitations from the incumbent, Wells Fargo Bank, N.A. ("Wells
Fargo"). Both times the bid was rejected and deemed non-responsive due to legally unacceptable material
exceptions taken by Wells Fargo.

The Authority, thereafter, engaged in direct, separate negotiations with Wells Fargo and Rapid Armored Corp
("Rapid"), the Authority's current Armored Car Service provider, in accordance with the Authority's enabling
legislation, specifically NJSA 27:23-6.1. Under the terms and conditions of the original publicly advertised
solicitations, vendors were required to quote unit prices for both of the above stated primary services based on
anticipated volume or frequency for money counting services and on miscellaneous banking services related to
the depository accounts that the funds would be deposited into after counting.

March 27, 2023 Page | 1 of 2



NJTA Board Meeting March 28, 2023 AGENDA ITEM NO.: 070-03-2023

Staff from the Finance, Procurement and Materials Management, Tolls, Law and Internal Audit Departments
reviewed the proposals and exceptions from the original terms and conditions of the publicly advertised
solicitations taken by both vendors during the negotiation phase. Rapid took minor exceptions to the bid
specifications and reduced its pricing as a result of the negotiations. Wells Fargo's initial negotiation response
took all of the same material exceptions as theirfirst two (2) bid responses and offered no change in its pricing.
During the negotiation process, however, Wells Fargo did rescind five (5) of the exceptions. The remaining
exceptions taken by Wells Fargo were deemed material defects and unacceptable such as: indemnification, the
seven-day work sequence, collector coin deposit processing, the ability to change subcontractors without
Authority approval, as well as standard Authority contract language. The exceptions were reviewed by the
Authority's Law Department and General Counsel and deemed material grounds for rejection. Accordingly,
Rapid's final negotiation proposal was the sole proposal in compliance with the substantial terms and conditions
of the original publicly advertised solicitations as required by the negotiation authorization of NJSA 27:23-6.1.

Negotiation pricing breakdown:

Vendor Monev Counting Banking Total Price Three-Year

Services Services (Annual Amount) Total

$1,502,220.00 $5,830.00 $1,508,050.00 $4,524,150.00

$1,020,500.00 $7,556.00 $1,028,056.00 $3,084,168.00

Departmental Estimate: $6,000,000.00 (for five-year contractor $1,200,000.00 per year)

This contract was procured and awarded in accordance with N.J.S.A 27:23-6.1(a) of the Authority's enabling
legislation, N.J.A.C. 19:9-2.2, promulgated pursuant thereto, and Executive Order No. 37 (Corzine 2006). This
vendor is in compliance with Public Law 2005, Chapter51 and Executive Order No 117 (Corzine 2008).

Accordingly, authorization is requested to award a contract to Rapid Armored Corp. for a total amount not to
exceed $3,084,168.00 subjectto funding availability at the time ofservice. Authorization is further requested for
the Executive Director to approve each of the two, one-year extensions upon satisfactory performance by the
vendor.

March 27, 2023 Page | 2 of 2



NJTA Board Meeting March 28, 2023
COMMISSION MEETING DATE:

AGENDA ITEM NO.: 071-03-2023
March 28, 2023

Vendor Name (& Location):

r

Number: RM-176422

Rich Tree Service, Inc.
South Plainfield, NJ

Independence Constructors Corp. of New
Jersey
Chester Springs, PA

Total Amount: $ $1,124,432.00

Description: Budget Code:
Tree Trimming and Removal Services 010 00 500 461060

Contract Term (Including Options, if any):
One-Year contract with the option to extend for two
additional one-year terms at the discretion of the
Authority and with the concurrence of the vendor.

Funding
Source:

X Operating Capital

FS

FF

Funding subject to
authorization

through WRAF
approval process.

F

FP

X

Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

Future Funded Subject to funding
availability at the time of
ordering.

PROCUREMENTT

I—I
YPE: Requesting Department:

~x~l Competitive Non-Competitive Operations

SOLICITATION TYPE: Director/Manager:

X Bid

Sole

Source

RFP State

Contract

Kevin Dunn

Other Publicly advertised in the Star Ledger, Asbury Park
Press and posted on the Authority's and State's
websites on February 3, 2023.

Under these contracts, Independence Constructors Corp. of New Jersey and Rich Tree Service, Inc. will
provide tree trimming and removal services on both Roadways ("Services"). The bid was divided into five (5)
regions: 1) Parkway-South (Mileposts 0.0 to 106.0); 2) Parkway-Central (Mileposts 106.0 to 145); 3) Parkway-
North (Mileposts 145.0 to 172.3); 4) Turnpike-South (Mileposts 0.0 to 75.5 and PHMTE MP 0-6); and 5)
Turnpike-North (Mileposts 67.2 to 122 and HCTE MP 0.0-6.0). The Services are required to maintain clear
zones along the Authority's rights-of-way and to provide hazard-free unobstructed traversable roadside areas.
Bidders were required to bid hourly rates for eight types of services by region: 1) Tree trimming/removal -
Standard Crew Hours; 2) Tree trimming/removal - Emergency Crew Hours; 3) Log Truck with Operator; 4)
Crane with Operator; 5) Stump Grinding; 6) Skid Steer Unit; 7) Additional Laborers; 8) Additional Chip Truck.
The award is based on the lowest total cost per region. The bid was fully advertised and the ten (10) vendors
listed in the Authority's database for this service were notified of the procurement. On February 22, 2023, five
(5) bids were received as follows (unit prices are available from the PMM Department):

March 9, 2023 Page | 1 of 2



NJTA Board Meeting March 28, 2023
Total Bid Total Bid Total Bid

Price Price Price

Vendor Parkway Parkway Parkway
South (1) Central (2) North (3)

AGENDA ITEM NO.: 071-03-2023
Total Bid Total Bid

Price Price Total for all

Turnpike Turnpike Regions Bid:
South (4) North (5)

Asplundh Tree Expert, LLC $286,620.64 $294,190.96 $300,661.12 $318,404.00 $244,711.68 $1,444,588.40
Cedar Knolls, NJ

Downes Tree Service Co., $286,760.00 $275,460.00 $273,200.00 $319,440.00 $218,160.00 $1,373,020.00
Inc.

Hawthorne, NJ

Eastern Landscape
Contractors, Inc.

Tinton Falls, NJ

Independence

Constructors

Corp. of New Jersey
Chester Springs, PA

$260,112.00 $275,232.00 $270,880.00 $292,520.00 $218,040.00 $1,316,784.00

$225,896.00 $239,220.00 $301,184.00 $252,936.00 $239,360.00 $1,258,596.00

Rich Tree Service, Inc. $231,400.00 $214,320.00 $259,960.00 $272,000.00 $171,320.00 $1,149,000.00
South Plainfield, NJ

Departmental Estimate: $1,012,000.00 (All Five Regions)

Bids were procured, and authorization is being sought to award this contract in accordance with N.J.S.A. 27:23-
1 et seq., the Authority's enabling legislation, N.J.A.C. 19:9-2.2, promulgated pursuant thereto, and Executive
Order No. 37 (Corzine 2006). This award is contingent upon the Treasurer of the State of New Jersey
completing the review of all documents submitted by the selected awardee pursuant to Public Law 2005,
Chapter 51 and Executive Order No. 117 (Corzine 2008) and having no objection to same.

Accordingly, authorization is requested to award contracts to Independence Constructors Corp. of New Jersey
and Rich Tree Service, Inc. for tree trimming and removal services in an amount not to exceed $1,124,432.00,
subject to funding availability at the time of service. Independence Constructors Corp. of New Jersey will
service regions 1) Parkway-South (Mileposts 0.0 to 106.0) and 4) Turnpike-South (Mileposts 0.0 to 75.5) for
$478,832.00, and Rich Tree Service, Inc. will service regions 2) Parkway-Central (Mileposts 106.0 to 145); 3)
Parkway-North (Mileposts 145.0 to 172.3) and 5) Turnpike-North (Mileposts 75.5 to 122) for $645,600.00.
Authorization is further requested for the Executive Director to approve each of the two, one-year extensions
upon satisfactory performance by the vendor.

March 9, 2023 Page | 2 of 2



NJTA Board(Afe|^9^WlVI&fe-flfiR? DATE: March 28, 2023VGENDA ITEM NO.: 072-03-2023

Vendor Name (& Location): Number: RM-175761

Lubenet, LLC
Brooklyn, NY Total Amount: $ 202,448.18

Description: Budget Code:

Automotive Oils and Lubricants Various

Contract Term (Including Options, if any):
One-Year contract with the option to extend for two
additional one-year terms at the discretion of the Authority
and with the concurrence of the vendor.

Funding
Source:

X Operating Capital

FS Funding subject to
authorization

through WRAF
approval process.

F Funds are available in the
appropriate operating/capital
budgets for the referenced
procurements.

FF

j
Future Funded FP

X

Subject to funding availability at
the time of ordering.

PROCUREMENT TYPE: Requesting Department:

X | Competitive | | Non-Competitive Inventory

SOLICITATION TYPE: Director/Manager:

X Bid

Sole

Source

RFP State

Contract

Janet Rzepka

Other Publicly advertised in the Star Ledgerand posted on the
Authority's and State's websites on January 26, 2023.

Under this contract, Lubenet, LLC will provide automotive oils and lubricants, to be kept in inventory, for use in
operations on both Roadways. These oils and lubricants will be used on the Authority's entire fleet of vehicles,
including those of the NJ State Police (Troop D). Items under this contract include, but are not limited to motor
oils, greases, and transmission fluids. The bid was fully advertised, and the eight (8) vendors listed in the
Authority's database for these products were notified of the procurement. On February 13, 2023, two (2)
compliant bids were received as follows (unit prices are available from the PMM Department):

Vendor Total Bid Price

Lubenet, LLC $202,448.18

PPC Lubricants, LLC $292,209.37

Departmental Estimate: $ 240,000.00

Bids were procured, and authorization is being sought to award this contract in accordance with N.J.S.A. 27:23-
1 etseq., the Authority's enabling legislation, N.J.A.C. 19:9-2.2, promulgated pursuant thereto, and Executive
Order No. 37 (Corzine 2006). This award is contingent upon the Treasurer of the State of New Jersey
completing the review of all documents submitted by the selected awardee pursuant to Public Law 2005,
Chapter 51 and Executive Order No. 117 (Corzine 2008), and having no objection to same.

Accordingly, authorization is requested to award a contract for automotive oils and lubricants to Lubenet, LLC
for a total amount not to exceed $202,448.18, subject to the availability of funds at time of ordering.
Authorization is further requested for the Executive Director to approve each of the two, one-year extensions
upon satisfactory performance by the vendors.

March 8, 2023 Page | 1 of 1



NJTA Board Meeting March 28, 2023 AGENDA ITEM NO.: 073-03-2023

COMMISSION MEETING DATE: March 28, 2023

Vendor Name (& Location): Number: R-177439

Dell Marketing, LP
Round Rock, TX Total Amount: $ 750,000.00

Description: Budget Code:
Dell Computer Hardware 010 00 830 480030

Contract Term (Including Options, if any):

NJ State Contract No. M0483

19-TELE-00656

Expires 2/28/2023

Funding
Source:

X Operating Capital

FS Funding subject to
authorization

through WRAF
approval process.

Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

X

FF Future Funded FP Subject to funding
availability at the time of
ordering.

PROCUREMENTT

1—1
YPE: Requesting Department:

X | Competitive Non-Competitive Integrated Technology Services

SOLICITATION TYPE: Director/Manager:

Bid

Sole

Source

RFP X State

Contract

Jose Dios

Other

Under this contract, Dell Marketing, LP will supply the New Jersey Turnpike Authority with Dell
manufactured computer hardware. These items include computer workstations, laptops, servers, and

various accessories that are required to support the Authority's computing hardware refresh initiative. This
project replaces on average 15% of the Authority's computer hardware resources on an annual basis. This
allows the ITS Department to continually refresh equipment providing the latest technologies in a phased
deployment model. This method has the least impact on end-users and allows adjustment to new
technologies without adversely affecting productivity and hardware stability.

This procurement, under State Contract No. M04083, is in accordance with N.J.A.C. 19:9-2.5(a),
promulgated pursuant to N.J.S.A. 27:23-1 et seq., the Authority's enabling legislation, and Executive Order
No. 37 (Corzine 2006) which permits the Authority, without advertising, to purchase goods and services
directly from vendors who hold contracts with the State of New Jersey.

Accordingly, authorization is requested to award a contract under State Contract No. M0483 to Dell
Marketing, LP for Dell computer hardware in an amount not to exceed $750,000.00.

March 8, 2023 Page | 1 of 1



NJTA Board Meeting March 28, 2023 AGENDA ITEM NO.: 074-03-2023

COMMISSION MEETING DATE: March 28, 2023

Vendor Name (& Location): Number: R-177467

Axon Enterprise, Inc.

Scottsdale, AZ Total Amount: $ 108,359.98

Description: Budget Code:

Service, Maintenance, and Warranty for State

Police Digital In-Car Camera Systems

010 00 720 427010

Contract Term (Including Options, if any):

NJ State Contract No. 17-FLEET-00738

Expires 05/14/2023

Funding Source: X Operating Capital

FS Funding subject to
authorization

through WRAF

approval process.

F Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

X

FF Future Funded FP Subject to funding availability
at the time of ordering.

PROCUREIvlENTTY

HON TYP

PE: Requesting Department:

X | Competitive Non-Competitive State Police

SOLICITA" E: Director/Manager:

Bid

Sole

Source

RFP X State

Contract

Brian Ingraham

Other

Under this contract, Axon Enterprise, Inc. will provide annual Service, Maintenance, and Warranty for in-
car video recording (DIVR) systems for the State Police (Troop D) Vehicle Fleet. The initial procurement
was approved at the June 2021 Board Meeting under Agenda Item 137-06-2021 for the purchase of seventy
(70) in-car systems. The Service, Maintenance, and Warranty for these camera systems is available under
NJ State Contract No. 17-FLEET-00738 which expires 05/14/2023.

This procurement, under State Contract No. 17-FLEET-00738 is in accordance with N.J.A.C. 19:9-2.5(a),
promulgated pursuant to N.J.S.A. 27:23-1 etseq., the Authority's enabling legislation, and Executive Order
No. 37 (Corzine 2006) which permits the Authority, without advertising, to purchase goods and services
directly from vendors who hold contracts with the State of New Jersey.

Accordingly, authorization is requested to award a contract to Axon Enterprise, Inc. under State Contract
No. 17-FLEET-00738 for the Service, Maintenance, and Warranty for seventy (70) DIVR camera systems
for an amount not to exceed $108,359.98.
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NJTA Board Meeting March 28, 2023 AGENDA ITEM NO.: 075-03-2023

COMMISSION MEETING DATE: March 28, 2023

Vendor Name (& Location): Number: R-177450

Selex ES, Inc.
Somerset, NJ Total Amount: $ 196,397.47

Description: Budget Code:
Automatic License Plate Readers 392 00 830 156555 39200018

Contract Term (Including Options, if any):

GSA Contract No. GS-07F0004Y

Expires 9/30/2026

Funding
Source:

Operating X Capital

FS Funding subject to
authorization

F Funds are available in the

appropriate operating/capital
through WRAF
approval process.

X budgets for the referenced
procurements.

FF Future Funded FP Subject to funding
availability at the time of
ordering.

PROCUREMENTT

1—1
YPE: Requesting Department:

X | Competitive Non-Competitive Information Technology Services

SOLICITATION TYPE: Director/Manager:

Bid

Sole

Source

RFP State

Contract

Jose Dios

X

Other: Federal GSA

Contract

Under this contract, Selex ES, Inc. will supply and install ELSAG Automatic License Plate Reader
Systems at the following five (5) service areas: 1) Connie Chung (Brookdale South), 2) Whitney Houston
(Vauxhall), 3) James Fenimore Cooper, 4) Joyce Kilmer, and 5) Walt Whitman. This contract will include
all necessary hardware, software, and installation along with one (1) year of support. These components
are available under GSA Contract No. GS-07F0004Y expiring 09/30/2026.

This procurement, under the General Services Administration ("GSA")/Federal IT Schedule 84, Contract No.
GS-07F0004Y, is in accordance with N.J.A.C. 19:9-2.2 (d) 3 promulgated pursuant to N.J.S.A. 27:23-1 et
seq., the Authority's enabling legislation, N.J.A.C. 17:12-1A.5, promulgated pursuant to N.J.S.A. 52:34-6.3
and Executive Order No. 37 (Corzine 2006) which permit the Authority, without advertising, to purchase
goods and services directly from vendors who hold contracts with the federal government.

Accordingly, authorization is requested to award a contract under GSA Contract No. GS-07F0004Y to Selex
ES, Inc. to provide automatic license place readers for a total amount not to exceed $196,397.47.
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NJTA Board Meeting March 28, 2023 AGENDA ITEM NO.: 076-03-2023

COMMISSION MEETING DATE: March 28, 2023

Vendor Name (& Location): Number: R-178001

Deloitte and Touche LLP
New York, NY Total Amount: $ 209,000.00

Description: Budget Code:
GASB 87 Readiness 010 00 831 445900

Contract Term (Including Options, if any):

GSA Contract No. GS-00F-029DA

Expires 12/02/2025

Funding
Source:

X Operating Capital

FS Funding subject to
authorization

F Funds are available in the

appropriate operating/capital
through WRAF
approval process.

X budgets for the referenced
procurements.

FF Future Funded FP Subject to funding
availability at the time of
ordering.

PROCUREMENTT

1—1
YPE: Requesting Department:

X | Competitive Non-Competitive Finance

SOLICITATION TYPE: Director/Manager:

Bid

Sole

Source

RFP State

Contract

Donna Manuelli

X

Other: Federal GSA

Contract

Under this contract, Deloitte and Touche LLP will provide services and support for the Authority's GASB 87
and GASB 96 accounting system implementation process. This support is needed to complete the GASB
87 implementation process and finalize the related calculations and footnotes to be included in the Annual
Comprehensive Financial Report (ACFR) at December 31, 2022. The GASB 87 is a new accounting
requirement that changes the way the Authority accounts for leases (i.e., cell towers, fiber, Arts Center,
Service Areas, etc.) Additional services are required to perform contract assessment as per GASB 96 and
assist in procedures to ensure completeness of lease population as per GASB 96. Outside accounting
assistance is needed to finish the implementation due to staffing limitations and human resources
challenges which resulted from the Covid-19 pandemic. These services are available under GSA Contract
No. GS-00F-029DA expiring 12/3/2025.

This procurement, under the General Services Administration ("GSA")/Federal IT Multiple Award Schedule
(MAS), Contract No. GS-00F-029DA, is in accordance with N.J.A.C. 19:9-2.2 (d) 3 promulgated pursuant to
N.J.S.A. 27:23-1 et seq., the Authority's enabling legislation, N.J.A.C. 17:12-1A.5, promulgated pursuant to
N.J.S.A. 52:34-6.3 and Executive Order No. 37 (Corzine 2006) which permit the Authority, without
advertising, to purchase goods and services directly from vendors who hold contracts with the federal
government.

Accordingly, authorization is requested to award a contract under GSA Contract No. GS-00F-029DA to
Deloitte and Touche LLP to provide GASB 87 Readiness for a total amount not to exceed $209,000.00.

March 16, 2023 Page | 1 of 1



NJTA Board Meeting(M.f!fM EETING DATE:

Vendor Name (& Location):
(See Below)

Description:
STATE CONTRACT MODIFICATIONS:

NJTA Contract No. 2305/

State Contract No. T-2665

Front Load Solid Waste Collection

NJTA Contract No. 2992/

State Contract No. T-2760/19-FLEET-00919

GM, Chevrolet, Dodge, Chrysler, and Ford OEM
Auto Parts

NJTA Contract No. 2831/

State Contract No. T-2760/19-FLEET-00918

Ford OEM Auto Parts for Class 4 Vehicles

PROCUREMENT TYPE:

Competitive Non-Competitive

SOLICITATION TYPE:

Bid

Sole

Source

RFP State

Contract

March 2$<^PA ITEM NO, 077-03-2023

Number: (See Below)

Total Amount: $ 1,190,000.00

FS

FF

Budget Code:
Various

Contract Term (Including Options, if any):

Funding
Source:

Funding subject to
authorization

through WRAF
approval process.

Future Funded

(See Below)

Operating Capital

FP

Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

Subject to funding availability at
the time of ordering.

Requesting Department:

Operations / Inventory

Director/Manager:

Kevin Dunn/Janet Rzepka

At priorBoard of Commissioners meetings, the Authority approved purchases (up to a maximum authorized dollar amount)
from the vendors listed herein under the New Jersey State contract referenced below. The terms of the referenced State
contract has since been extended and additional funds are needed to purchase these necessary goods and/or services
through the extended terms of the State contract.

Description / Original Agenda
Item - Award Date

Vendor Name

Requisition
Number

NJTA

Contract

No.

NJ State

Contract No.

Expiration

Current

Authorized

Amount

New

Authorized

Amount

Requested
Increase

Amount

Front Load Solid Waste

Collection/

073-02-2016

Waste

Management of
New Jersey

RM-177266

Operations 2305

T-2665

expiring
01/10/2024 $2,300,000.00 $2,750,000.00 $450,000.00

GM, Chevrolet, Dodge,
Chrysler, and Ford OEM Auto

Parts/

095-04-2021

Fred Beans

Parts, Inc.

RM-177595

Inventory/
Operations 2992

T-2760/19-FLEET-

00919

expiring 8/4/2023 $1,240,000.00 $1,840,000.00 $600,000.00

Ford OEM Auto Parts for

Class 4 Vehicles/

259-10-2019 Freehold Ford

RM-177941

Inventory/
Operations 2831

T-2760/19-FLEET-

00918

expiring 8/4/2023 $585,000.00 $725,000.00 $140,000.00

Total $1,190,000.00

The original procurements, under the State contracts, were in accordance with N.J.A.C. 19:9-2.5(a), promulgated
pursuant to N.J.S.A. 27:23-1 et seq., the Authority's enabling legislation, and Executive Order No. 37 (Corzine 2006)
which permits the Authority, without advertising, to purchase goods and services directly from vendors who hold contracts
with the State of New Jersey.

Accordingly, given that the periodof time during which the Authority may make additional purchases under the referenced
State Contract was extended through the new expiration dates of these contracts, approval is hereby requested to
increase the Authority's current authorized amounts to the new authorized amounts stated above, subject to funding
availability at the time of order.

March 13, 2023 Page | 1 of 1





NJTA Board Meeting March 28, 2023 AGENDA ITEM NO.: 078-03-2023

Operations - Synopses of Volumes and Crashes

March 2022 to February 2023

Illustrated below in Figures 1 and 2 are trend lines for monthly vehicle mileage traveled and total crash

rate per 100 Million Vehicle Miles (MVM) for the most recent 12 months of available data.

Figure 1 - New Jersey Turnpike Vehicle Mileage Traveled and Total Crash Rate by Month
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Figure 2 - Garden State Parkway Vehicle Mileage Traveled and Total Crash Rate by Month
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NJTA Board Meeting March 28, 2023 AGENDA ITEM NO.: 078-03-2023

Illustrated below in Figures 3 and 4 are monthly crashes compared to the same month from previous year.
A trend line of the five-year average is also provided. The data, received by the State Police - Troop D,
reflects the most recent 12 months of available data. Due to changes to the State Police Crash Record
System that took effect on June 8th 2021, the total number of crashes cannot be differentiated between
injury and property-damage-only crashes.

Figure 3 - New Jersey Turnpike Injury and Property-Damage-Only Crashes by Month
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Figure 4 - Garden State Parkway Injury and Property-Damage-Only Crashes by Month
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NJTA Board Meeting March 28, 2023

COMMISSION MEETING DATE:

Vendor Name (& Location):

Mount Construction Co., Inc

Berlin, New Jersey

Description:

New Jersey Turnpike and
Garden State Parkway

Maintenance and Repair of Storm Water Drainage

Systems and Structures at various locations on the
New Jersey Turnpike MP 0 to MP 122, and Garden

State Parkway MP 0 to MP 172.

Atlantic, Berger, Burlington, Camden, Cape May,

Essex, Gloucester, Hudson, Mercer, Middlesex,

Monmouth, Ocean, Passaic, Salem and Union

Counties.

PROCUREMENT TYPE:

Competitive Non-Competitive

Bid

Sole

Source

SOLICITATION TYPE:

RFP

Other

State

Contract

AGENDA ITEM NO.: 079-03-2023

March 28, 2023

Number: Contract No. A200.730

Total Amount: $ 5,598,400.00
Budget Code:

Operating Fund: 00-010-500-461080

Contract Term (Including Options, if any):

Two (2) years with two (2), one (1) year options to renew

Funding Source: m
FS

FF

Funding subject to
authorization

through WRAF

approval process.

Future Funded

Requesting Department:

Operations

Director/Manager:

Operating Capital

FP

Funds are available in the

appropriate operating/capital
budgets for the referenced

procurements.

Subject to funding availability
at the time of ordering.

Kevin Dunn, Director of Operations

Publicly advertised in the Star Ledger and posted on the
Authority's website on January 30, 2023

The work performed under this contract consists of storm water drainage repairs at all Authority owned facilities
on the New Jersey Turnpike from MP 0 to MP 122, and on the Garden State Parkway from MP 0 to MP 172. The
repairs will be as directed by the Engineer, by Work Orders, for a term of two (2) years with two (2), one (1) year
options to renew and a total contract limit of $5,598,400.00.

Three (3) bid proposals were received on February 28, 2023 for the above publicly advertised contract, as shown
on the attached bid summary sheet. The low bid proposal of $5,598,400.00 may be compared to the Engineer's
Estimate of $8,888,000.00 which is approximately 37% lower than the Engineer's Estimate. After conducting a
thorough review of the low bid with the low bidder, Maintenance staff was sufficiently assured that the low bidder
could perform in full compliance with the contract and therefore could recommend award to this bidder.

It is, therefore, recommended that Contract No. A200.730 be awarded to the lowest bidder, Mount Construction
Co., Inc of Berlin, New Jersey, in an amount not to exceed $5,598,400.00. This award is contingent upon the
Treasurer of the State of New Jersey completing the review of all documents submitted by the selected awardee,
pursuant to Public Law 2005, Chapter 51 (formerly Executive Order 134) and Executive Order 117 (Corzine 2008),
and having no objection to same. Bids were procured and authorization is being sought to award this contract in
accordance with N.J.S.A. 27:23-6.1 of the Authority's enabling legislation, N.J.A.C. 19:9-2.2, promulgated pursuant
thereto, and Executive Order No. 37 (Corzine 2006).

The General Consultant, HNTB Corporation, concurs with this recommendation.

March 10, 2023 Page 1 of 1
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NJTA Board Meeting March 28, 2023 AGENDA ITEM NO.: 080-03-2023

COMMISSION MEETING DATE: March 28, 2023

Vendor Name (& Location):

Traffic Lines Inc.

Farmingdale, New Jersey

Description:

New Jersey Turnpike and
Garden State Parkway

Line Striping Maintenance and Installation on the

New Jersey Turnpike and Garden State Parkway in
Atlantic, Bergen, Burlington, Camden, Cape May,
Essex, Hudson, Gloucester, Mercer, Middlesex,

Monmouth, Ocean, Passaic, Salem and Union

Counties.

PROCUREMENT TYPE:

Competitive Non-Competitive

Bid

Sole

Source

SOLICITATION TYPE:

RFP

Other

State

Contract

Number: Contract No. A200.733

Total Amount: $ 7,824,000.00
Budget Code:

Operating Fund: 00-010-500-461040

Contract Term (Including Options, if any):

Two (2) years with two (2), one (1) year options to renew

Funding Source:

FS

FF

Funding subject to
authorization

through WRAF

approval process.

Future Funded

Requesting Department:

Operations

Director/Manager:

Operating Capital

FP

Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

Subject to funding availability
at the time of ordering.

Kevin Dunn, Director of Operations

Publicly advertised in the Star Ledger and posted on the

Authority's website on January 30, 2023

The work performed under this contract consists of installation and maintenance of line pavement markings, at

various locations on the Turnpike MP 0 to MP 122 and Parkway MP 0 to MP 172. The installations will be as
directed by the Engineer, by Work Orders, for a term of two (2) years with two (2), one (1) year options to renew
at a cost not to exceed $7,824,000.00.

Two (2) bid proposals were received on February 28, 2023 for the above publicly advertised contract, as shown on
the attached bid summary sheet. The low bid proposal of $7,824,000.00 is approximately 23% lower than the
Engineer's Estimate of $10,153,500.00. Traffic Lines Inc. has previously performed work for the Authority, is
considered competent and has confirmed their commitment to complete this contract.

It is, therefore, recommended that Contract No. A200.733 be awarded to the low bidder, Traffic Lines Inc. of

Farmingdale, New Jersey, in the amount of $7,824,000.00. This award is contingent upon the Treasurer of the
State of New Jersey completing the review of all documents submitted by the selected awardee, pursuant to Public
Law 2005, Chapter 51 (formerly Executive Order 134 - McGreevey 2004) and Executive Order 117 (Corzine 2008),
and having no objection to same. Bids were procured and authorization is being sought to award this contract in
accordance with N.J.S.A. 27:23-6.1 of the Authority's enabling legislation, N.J.A.C. 19:9-2.2, promulgated pursuant

thereto, and Executive Order No. 37 (Corzine 2006).

The General Consultant, HNTB Corporation, concurs with this recommendation

March 10, 2023 Page 1 of 1
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NJTA Board Meeting March 28, 2023 AGENDA ITEM NO.: 081-03-2023

Date: March 8, 2023

Subject: Activities of the New Jersey State Police Troop D
Troop D Totals

February 2023

To: John M. Keller, Executive Director

From: Major Michael Krzyzkowski, Troop Commander, Troop D
Captain Sean O'Connor, Deputy Troop Commander

Year-to-Date Year-to-Date

2022 2023 2022 2023

ACCIDENTS INVESTIGATED Tetal 1,035 919 2,053 2,119
Property Damage Accidents 1,032 917 2,048 2,114
Personal Injury Accidents 0 0 0 0

Fatal Accidents 3 2 5 5

Persons Injured 0 0 0 0

Persons Killed 3 2 5 6

Non-Reportable (Included in Total) 0 0 0 0

|AIDS TO MOTORISTS 3,730 3,102 8,187 6,380

{TOTAL SUMMONSES 8,643 12,421 16,688 25,923

SUMMONSES INCLUDE: .

Speeding 1,920 1,845 3,908 4,329
Drinking Driving 65 80 102 153

Result of Accident 97 125 196 294

HOV Violations 12 13 16 25

Wrong Way Drivers Apprehended 0 1 2 1

Seat Belt Summonses 340 509 630 1,239
Littering Summonses 2 2 3 6

Cell Phone 76 81 141 176

COM.VEBLENFORCEMENT

Trucks 866 1,489 1,601 2,675
Truck Parking 67 285 212 678

Buses 10 1 10 1

TOTAL WARNINGS ISSUED 3,085 4,327 5,660 9,304 |

STATE POLICE and NJ. D.O.T.

MOTOR CARRIER BUS INSPECTION

Buses Stopped 3 27 10 57

Buses Inspected 11 27 18 57

Buses Placed Out of Service 0 0 0 0
Summons Issued 0 0 0 0

Title 49 Violations 0 0 0 0

Percentage of Buses Placed Out of Service 0% 0% 6% 0%

srAtmmMmcommRCiAi,' '
VEfttC&E INSPECTION '•• — '"

Trucks Stopped 602 813 1,176 1,825
Trucks Inspected 311 435 592 934

Trucks Weighed 48 103 77 215

Trucks Placed Out of Service 97 118 171 236

Title 49 Violations 1,022 1,637 1,839 3,396
Percentage of Trucks Place Out of Service 16% 15% 118% 13%

Pagel Troop D Totals Executive Directors Report



NJTA Board Meeting March 28, 2023 AGENDA ITEM NO.: 081-03-2023

Feb. Feb. Year-to-Bate Year-to-J&ate

2022 2023 2022 2023

[CRIMINAL CHARGES 142 123 297 1 285

Aggravated Assault 3 1 4 4

Aggravated Assault on Police Officer 2 0 4 2

Assault 9 5 17 9

Burglary 3 2 9 4

Contempt of Court 18 25 27 54

Criminal Mischief 4 2 10 4

Disorderly Person 2 4 4 6

Eluding Police Officer 8 4 14 15

False Police Report 0 0 0 0

Forgery 0 5 2 15

Fraud 15 2 19 6

Fugitive 6 1 7 6

Interference with Police Officer 4 5 4 5

Juvenile Delinquency 0 1 8 1

Kidnapping 0 0 0 0

Lewdness 0 0 0 0

Murder 0 0 1 0

Narcotics 13 24 37 49

Possession of Burglary Tools 0 1 0 4

Receiving Stolen Property 7 6 18 13

Resisting Arrest 2 4 4 6

Robbery 1 1 1 6

Sexual Assault 0 0 0 0

Sexual Contact 1 0 1 0

Theft 30 7 50 17

Use of Stolen Credit Card 0 0 0 6

Violation of Probation 0 0 0 0

Weapons Violation 9 7 31 24

Other Arrests 5 16 25 29

Total Investigations 118 74 233 183

Domestic Violence 2 2 4 3

Recovered Stolen Vehicles 7 4 25 12

Value of Recovered Stolen Vehicles $151,000.00 $50,002.00 $864,000.00 $417,402.00
Value of Recovered Stolen Property $0.00 $0.00 $400.00 $1,800.00
Value of Recovered Property $0.00 $30,000.00 $0.00 $30,000.00
Value of Recovered Narcotics $3,606.00 $4,035.00 $7,636.00 $40,195.00

MK/jj

Approved for Consideration:

Page 2

Respectfully submittei

Major Michael Krzyzkows:
Troop D Commander

Troop D Totals Executive Directors Report



NJTA Board Meeting March 28, 2023 AGENDA ITEM NO.: 081-03-2023

Date: March 8, 2023

Subject: Activities of the New Jersey State Police Troop D
New Jersey Turnpike Region

February 2023

To: John M. Keller, Executive Director

From: Major Michael Krzyzkowski, Troop Commander, Troop D
Captain Sean O'Connor, Deputy Troop Commander

fef*. F«fe. Year-to-Date Year-to-Date

2022 2023 2022 2023

accidents investigatedTotal 504 426 993 1,046
Property Damage Accidents 503 426 991 1,044
Personal Injury Accidents 0 0 0 0

Fatal Accidents 1 0 2 2

Persons Injured 0 0 0 0

Persons Killed 1 0 •2 3

Non-Reportable (Included in Total) 0 0 0 0

|AIDS TO MOTORISTS 2,422 1,759 5,408 3,638

[TOTALSUMMONSES 4,809 6,875 9,034 14,428

SUMMONSES INCLUDE;. .

Speeding 857 703 1,575 1,782
Drinking Driving 24 21 46 51

Result of Accident 53 52 108 145

HOV Violations 12 13 16 25

Wrong Way Drivers Apprehended 0 0 1 0

Seat Belt Summonses 73 132 128 291

Littering Summonses 1 2 1 4

Cell Phone 68 60 121 121

eommm>nmommmm .

Trucks 644 1,025 1,214 1,830
Truck Parking 67 278 212 670

Buses 10 1 10 1

[TOTALWARNINGS ISSUED 1,498 2,297 2,702 4,857 |

STATE POLICE and N J. D.O.T.

MOTOR CARRIER BUS INSPECTION

Buses Stopped 8 26 8 52

Buses Inspected 8 26 8 52

Buses Placed Out of Service 0 0 0 0

Summons Issued 0 0 0 0

Title 49 Violations 0 0 0 0

Percentage of Buses Placed Out of Service 0% 0% 0% 0%

STATE POLICE COMMERCIAL

VEHICLE INSPECTION

Trucks Stopped 382 372 800 794

Trucks Inspected 123 222 248 452

Trucks Weighed 21 17 32 35

Trucks Placed Out of Service 37 52 63 94

Title 49 Violations 410 873 796 1,617
Percentage of Trucks Place Out of Service 10% 14% 11% 12%

Turnpike Executive Directors Report



NJTA Board Meeting March 28, 2023 AGENDA ITEM NO.: 081-03-2023

Feb. Feb. Year-to-Date Year-to-Date
2022 2023 2022 2023

{CRIMINAL CHARGES 100 71 193 WZ3
Aggravated Assault 1 1 2 2
Aggravated Assault on Police Officer 1 0 1 1
Assault 8 2 12 3
Burglary 3 1 5 1
Contempt of Court 17 21 25 42
Criminal Mischief 3 2 5 3
Disorderly Person 1 3 1 5

Eluding Police Officer 6 2 9 6
False Police Report 0 0 0 0
Forgery 0 2 1 11
Fraud 14 1 18 5
Fugitive 3 1 3 5
Interference with Police Officer 3 5 3 5

Juvenile Delinquency 0 1 1 1
Kidnapping 0 0 0 0
Lewdness 0 0 0 0
Murder 0 0 0 0
Narcotics 9 4 23 11
Possession of Burglary Tools 0 0 0 3
Receiving Stolen Property 3 4 13 8
Resisting Arrest 1 2 1 3
Robbery 0 1 0 2
Sexual Assault 0 0 0 0
Sexual Contact 1 0 1 0
Theft 14 4 25 12
Use of Stolen Credit Card 0 0 0 6
Violation of Probation 0 0 0 0
Weapons Violation 8 6 30 8
Other Arrests 4 8 14 14
Total Investigations 74 43 146 109
Domestic Violence 2 1 2 1
Recovered Stolen Vehicles 3 2 15 6
Value of Recovered Stolen Vehicles $41,000.00 $50,000.00 $504,000.00 $315,000.00
Valueof RecoveredStolen Property $0.00 $0.00 $0.00 $1,000.00
Value of Recovered Property $0.00 $0.00 $0.00 $0.00
Value of Recovered Narcotics $3,526.00 $2,370.00 $5,496.00 $33,745.00

MK/jj

Approved for Consideration:

Page 2

MajorMichad! Krzyzkowski
Troop D Commander

TurnpikeExecutive Directors Report



NJTA Board Meeting March 28, 2023 AGENDA ITEM NO.: 081-03-2023

Date: March 8, 2023

Subject: Activities of the New Jersey State Police Troop D
Garden State Parkway Region

February 2023

To: John M. Keller, Executive Director

From: Major Michael Krzyzkowski, Troop Commander, Troop D
Captain Sean O'Connor, Deputy Troop Commander

Feb. Feb. Year-to-Date Year-to-Date

2022 2023 2022 2023

ACCIDENTS IIIVISTIGATID T*»tal 531 493 1,060 1,073
Property Damage Accidents 529 491 1,057 1,070
Personal Injury Accidents 0 0 0 0

Fatal Accidents 2 2 3 3

Persons Injured 0 0 0 0

Persons Killed 2 2 3 3

Non-Reportable (Included in Total) 0 0 0 0

AIDS TO MOTORISTS 1,308 1,343 2,779 2,742

[TOTALSUMMONSES 3,834 5,546 7,654 11,495

SUMMONSESINCLUDE;

Speeding 1,063 1,142 2,333 2,547
Drinking Driving 41 59 56 102

Result of Accident 44 73 88 149

HOV Violations 0 0 0 0

Wrong Way Drivers Apprehended 0 1 1 1

Seat Belt Summonses 267 377 502 948

Littering Summonses 1 0 2 2

Cell Phone 8 21 20 55

eommm*%m€mEMmr<<> - .

Trucks 222 464 387 845

Truck Parking 0 7 0 8

Buses 0 0 0 0

TOTAL WARNINGS ISSUED 1,587 2,030 2,958 4,447

STATE POLICE and N.J. D.O.T.

MOTOR CARRIER BUS INSPECTION

Buses Stopped 3 1 10 5

Buses Inspected 3 1 10 5

Buses Placed Out of Service 0 0 0 0

Summons Issued 0 0 0 0

Title 49 Violations 0 0 0 0

Percentage of Buses Placed Out of Service 0% 0% 0% 0%

STAttFOOCICOiliil&CML:-; "
VEttK&E INSPECTION •-"•;• ; "v

Trucks Stopped 220 441 376 1,031
Trucks Inspected 188 213 344 242

Trucks Weighed 27 86 45 44

Trucks Placed Out of Service 60 66 108 77

Title 49 Violations 612 764 1,043 941

Percentage of Trucks Place Out of Service 27% 15% 17% 14%

Page(1)



NJTA Board Meeting March 28, 2023 AGENDA ITEM NO.: 081-03-2023

Feb. Feb. ¥ear«t**-0ate YearHto-Hatte
2022 2023 2022 2023

[CRIMINAL CHAMOIS L 42 1 52 104 128

Aggravated Assault 2 0 2 2

Aggravated Assault on Police Officer 1 0 3 1

Assault 1 3 5 6

Burglary 0 1 4 3

Contempt ofCourt 1 4 2 12

Criminal Mischief 1 0 5 1

Disorderly Person 1 1 3 1

Eluding Police Officer 2 2 5 9

False Police Report 0 0 0 0

Forgery 0 3 1 4

Fraud 1 1 1 1

Fugitive 3 0 4 1

Interference with Police Officer 1 0 1 0

Juvenile Delinquency 0 0 7 0

Kidnapping 0 0 0 0

Lewdness 0 0 0 0

Murder 0 0 1 0

Narcotics 4 20 14 38

Possession of Burglary Tools 0 1 0 1

Receiving Stolen Property 4 2 5 5

Resisting Arrest 1 2 3 3

Robbery 1 0 1 4

Sexual Assault 0 0 0 0

Sexual Contact 0 0 0 0

Theft 16 3 25 5

Use of Stolen Credit Card 0 0 0 0

Violation of Probation 0 0 0 0

Weapons Violation 1 1 1 16

Other Arrests 1 8 11 15

Total Investigations 44 31 87 74

Domestic Violence 0 1 2 2

Recovered Stolen Vehicles 4 2 10 6

Value of Recovered Stolen Vehicles $110,000.00 $2.00 $360,000.00 $102,402.00
Value of Recovered Stolen Property $0.00 $0.00 $400.00 $800.00
Value of Recovered Property $0.00 $30,000.00 $0.00 $30,000.00
Value of Recovered Narcotics $80.00 $1,665.00 $2,140.00 $6,450.00

MK/jj

Approved for Consideration:

Page (2)

Respectfully submitted



NJTA Board Meeting March 28, 2023 AGENDA ITEM NO.: 082-03-2023

New Jersey Turnpike Authority
Financial Summary

For the Two Months Ended February 28, 2023

Total Revenue

Operating Expenses

Net Revenue

Debt Service Requirements

Maintenance Reserve Fund

Special Reserve Fund

Debt Service Coverage

Total Requirements Coverage

The following un-audited results are for the two months ended February28, 2023.1 Based upon these results, revenues will be sufficient
to satisfy the requirements of the Authority's Bond Resolution. For the twelve months ending December 31, 2023, the Authority is
projected to have a debt service coverage ratio of 1.84 and a total requirements coverage ratio of 1.42.

The Authority's total revenue for the two months ended February 28, 2023 was $382,484,000, which is $27,384,000, or 7.7%, above the
2023 year-to-date budget.Toll revenue was $320,707,000, which is $13,307,000, or 4.3%, more than the 2023 year-to-date budget. Toll
revenue is greater than budget primarily due to milder than expected winterweather. Gas prices averaged $0.06/gallon lower in 2023
compared to the same period in 2022. However, when compared to January 2023, gas prices have remained relatively the same in
February 2023. Investment income was $7,191,000, or 110.6%, above budget due to both an increase in interest rates above the rates
that were budgeted and higher invested balances. E-ZPass fees were $5,288,000, or 26.4%, above the budget due to conservative
budgeting in 2023.

For the two months ended February 28, 2023, traffic on the New Jersey Turnpike increased 8.8% and toll revenue increased 8.5%
compared to the same period in 2022. The increase in traffic is primarily due to mild winter weather, as passenger car traffic increased
over 10.0% compared to last year. Toll revenue increased primarily due to the increase in trafficas well as the 3% annual toll rate indexing
which went into effect on January 1, 2023. In addition, traffic and revenue also increased due to more travel during the January 2023
New Year's Day and Martin Luther King Day holidays compared to the same periods as last year. The 2023 traffic and toll revenue
budgets are based on the Authority's traffic engineering consultant's (CDM Smith) Draw Down Letter dated July 22, 2022 updating the
September 21, 2018 Toll Revenue Forecast. CDM Smith projected a 4.8% increase in trafficand a 3.9% increase in revenue as compared
to the prior year. The actual results for the two months ended February 28, 2023 were above CDM's projections. When compared to the
same period in 2019, pre-pandemic, traffic is down 3.0% but revenue is up 40.2% for the same period. Traffic has recovered to about
97.0% of pre-pandemic levels. Through February 2023, the E-ZPass usage rate on the New Jersey Turnpike was 92.4%, an increase
from 91.4% for the same period in 2022.

For the two months ended February 28, 2023, toll transactions on the Garden State Parkway increased 10.1% and revenue increased
13.6% when compared to the same period in 2022. The increase in toll transactions is primarily due to less severe winter weather, while
toll revenue increased mainly due to the increase in toll transactions as well as the 3% annual toll rate indexing. Increased travel during
the New Year's Day and Martin Luther King Day holiday weekends as compared to last year also positively impacted results. The actual
results for the two months ended February 28, 2023 were above the budget which was based on CDM Smith's projection of a 5.9%
increase in toll transactions and a 9.4% increase in toll revenue. When compared to the same period in 2019, pre-pandemic, traffic is
down 3.3% and revenue is up 30.0%. Traffic has recovered to about 97.0% of pre-pandemic levels. Through February 2023, the E-ZPass
usage rate on the Garden State Parkway was 90.4%, an increase from 89.5% for the same period in 2022.

Operating expenses for the two months ended February 28, 2023 were approximately $86,966,000, which is $42,544,000, or 32.8%
below the year-to-date budget. The Authority's operating expenses through February were below budget primarily due to lower than
budgeted snow/severe weather costs, State Police costs due to lower overtime and pensions costs, salaries because of existing
vacancies, and ETCcosts due to lower banking and credit card fees. These factors were partiallyoffset by higher than budgeted insurance
and violation collectioncosts. The Authority spent a total of only $1,406,000 for snow and severe weather costs in 2023 fromthe operating
expense budget. All snow and severe weather costs are considered operating expenses and paid from the Revenue Fund, except for
declared state of emergency events, which are charged to the General Reserve Fund. New Jersey had no declared state of emergency
event in February 2023.

Actual YTD YTD Amended Budget 2023 Amended Annual

January - February January - February Budget

$ 382,484,000 $ 355,100,000 $ 2,483,700,000

86,966,000 129,510,000 718,866,000

$ 295,518,000 $ 225,590,000 $ 1,764,834,000

151,609,000 159,693,000 958,160,000

38,333,000 38,333,000 230,000,000

8,583,000 8,583,000 51,500,000

1.95 1.41 1.84

1.49 1.09 1.42

1Theseare un-audited results. Amounts andcategories ofrevenue and expensesmay changewhen audited.
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NJTA Board Meeting March 28, 2023 AGENDA ITEM NO.: 082-03-2023

Financial Summary
For the Two Months Ended February 28, 2023

Debt Service includes interest and principal payments on the Authority's outstanding bonds. For the two months ended February 28,
2023, Debt Service totaled $151,609,000, which was $8,084,000 or 5.1% below budget and included $98,463,000 in interest payments
and $53,146,000 in principal payments. Debt Service is below budget partly because the budget assumed a $1,000,000,000 new money
bond issuance in January 2023 which to date has not been required.

The General Reserve Fund includes all contractual payments subordinate to bondholders and expenditures for any other corporate
purpose. The General Reserve Fund spending totaled $144,200,000 for the two months ended February 28, 2023, which was
$10,262,000 or 6.6% below budget. Spending consisted primarily of $124,321,000 for the 2021 State Public Transportation Projects
Funding Agreement, $3,667,000 for the Transportation Trust Fund, and $3,333,000 for the 2023 State Public Transportation Projects
Funding Agreement. Also included are $8,618,000 in transfers to the Supplemental Capital program in the Construction Fund. General
Reserve is below budget mainly because there was no spending on state of emergency snow/severe weather events.

The Capital Budget, which is funded by revenue, consists of the Maintenance Reserve Fund, Special Project Reserve Fund, and the
Supplemental Capital Program. For the two months ended February 28,2023, total expenditures were approximately $21,144,000, which
was 65.7% of the year-to-date spending budget. Expenditures included $11,724,000 for Service Area Renovations, $2,640,000 for TPK
Resurfacing Milepost 0-122, and $853,000 for GSP Milepost 126-172 Bridge Repairs. In addition to these expenditures, there are open
contracts and commitments totaling approximately $271,660,000.

The Construction Fund, which is funded from bond proceeds, consists of the 2023-2027 Capital Improvement Program, 2019 Capital
Improvement Program, and the 2008 $7 Billion Capital Improvement Program. For the two months ended February 28, 2023, total
expenditures were approximately $55,572,000, which was 44.2% of the year-to-date spending budget. Total expenditures included
$7,559,000 for GSP 128 AB 154.2N & TPK 90-91.37, $6,231,000 for TPK Bridge Rehabilitation W107.87, E107.88 and 84.24N&S,
$4,288,000 for Passaic River Bridge Rehabilitation, and $3,824,000 for TPK Deck Reconstruction 98.48 to 98.76. In addition to these
expenditures, there are open contracts and commitments totaling approximately $1,033,432,000.

Page 2 of 2



NJ^sr^Qard Meeting March 28, 2023
Agenda Item No. 083-03-2023

TO:

FROM:

RE:

New Jersey Turnpike Authority
MEMORANDUM

March 28, 2023

Diane Gutierrez-Scaccetti, Chair

Ulises E. Diaz, Vice Chair
Michael R. DuPont, Treasurer

Ronald Gravino, Commissioner
John D. Minella, Commissioner

Raphael Salermo, Commissioner
Francisco Maldonado, Commissioner

John M. Keller, Executive Director

Authorization to Negotiate a Second Amendment to the Assigned
and Amended Operating Agreement with Applegreen NJ Welcome Centres LLC

Applegreen NJ Welcome Centres, LLC ("Applegreen") currently operates the restaurant facilities at the
Authority Service Areas along the Garden State Parkway and New Jersey Turnpike ("Service Areas").
Applegreen has requested the opportunity to operate electric vehicle (EV) charging facilities to provide
EV charging to Authority patrons ("EV Charging Services") at the Service Areas. Having Applegreen provide
EV Charging Services is anatural extension of the on-site services that Applegreen currently provides at
the Service Areas. Applegreen's on-site presence places it in the best position to quickly roll-out and
efficiently manage EV Charging Services at the Service Areas to the benefit of Authority patrons and
overall Service Area operations.

Applegreen and the Authority have reached consensus on certain preliminary terms including that:

• Applegreen will construct EV charging facilities and construct or secure the construction of related
utility infrastructure at Authority Service Areas;

• Applegreen will operate and manage EV charging facilities and provide EV Charging Services at
Authority Service Areas; and

• The costs of construction and related utility infrastructure is estimated to be $166 million over
the term of the contract, with the Authority committing to contributing an amount not to exceed
$24.5 million.

The parties have not yet reached consensus on a customer pricing structure or revenue sharing.
Accordingly, authorization is being requested for the Executive Director to continue negotiations with
Applegreen on afinal agreement that incorporates the preliminary terms listed above and that includes
reasonable pricing and revenue sharing structures.

Upon satisfactory conclusion of negotiations, afinal form of agreement will be presented to the Board for
approval.

March 27, 2023
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