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AGENDA
NEW JERSEY TURNPIKE AUTHORITY
BOARD MEETING: May 24, 2022

HUMAN RESOURCES

092-05-2022 Roster/Confirmation of Personnel Matters
LAW
093-05-2022 Authorization to Renew the Authority’s Property Insurance Program for Property
located on the Garden State Parkway and the New Jersey Turnpike (the
“Program”) for one (1) year from June 15, 2022 to June 15, 2023 upon the same
terms and conditions
R-171639, Budget Code: 010-822-441030
Amount: not to exceed $8,231,139
The Authority maintains a property insurance program for the protection of its physical
assets located on the Garden State Parkway and the New Jersey Turnpike including
business interruption insurance that protects against an interruption to its business
income. This program currently insures all property on both roadways with a total
insurable value of $24,335,523,987 and provides limits of coverage ($1,000,000,000),
subject to certain sub-limits such as: flood and earthquake damage. Approval of this
item would renew the Program for one year.
ENGINEERING
COMPETITIVE PROCUREMENTS
A. PUBLIC BID SOLICITATIONS - AWARD OF CONTRACTS
004-05-2022 Recommendation to Award Contract No. T7100.582
New Jersey Turnpike
Schiavone Construction Co. LLC
Deck Reconstruction, Milepost 98.4 to 98.7
R-171253, Budget Code: 5000000006
Amount: $72,756,960.00
This contract will provide for the superstructure replacement of routine Turnpike Str.
Nos. 98.48 and 98.76 and the superstructure strengthening of Turnpike Str. No. 98.76.
The contract also includes miscellaneous roadway improvements within the contract
limits. All work is expected to be substantially completed by April 2025.
095-05-2022 Recommendation to Award Contract No. A500.591-1
New Jersey Turnpike and Garden State Parkway
H & S Construction and Mechanical
Miscellaneous Garage and Vehicle Wash Upgrades, PMD 6 MP 136.7 SB, TMD 10 MP
16W WS, TMD7 MP 104.9 SB, and Cranbury State Police MP 71.0 SB
R-171264, Budget Code: 0490014005
Amount: $4,465,420.00
This contract consists of miscellaneous garage and vehicle wash upgrades at Parkway
Maintenance District 6, Cranbury State Police Station, Turnpike Maintenance District
10, and Turnpike Maintenance District 7. All work is expected to be substantially
completed by May 2023.
B. ORDER FOR PROFESSIONAL SERVICES (OPS)
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096-05-2022

C.
097-05-2022

D.

098-05-2022

AGENDA
NEW JERSEY TURNPIKE AUTHORITY
BOARD MEETING: May 24, 2022

Recommendation to Issue Order for Professional Services No. T3948

New Jersey Turnpike

Jacobs Engineering Group Inc.

Supervision of Construction Services for Contract No. T100.582, Deck Reconstruction,
Milepost 98.4 to 98.7

R-171222, Budget Code: 5000000006

Amount: $6,895,000.00

This OPS will provide supervision of construction services for Contract No. T100.582,
Deck Reconstruction on the New Jersey Turnpike, Milepost 98.4 to 98.7. These services
include construction inspection, material testing, record keeping, preparation of payment
estimates and other services required to ensure compliance with the contract documents.

FINAL ACCEPTANCES

Contractor / Description Amount
Contract No.

Sparwick Bridge Beam Replacement $52,248.69
Contracting, Inc. / Structure Nos. 6.6S and 154.2N
P100.589

Daidone Electric, Maintenance and Repair of Roadway Lighting ~ $72,792.17
Inc. / A200.521-1 along the New Jersey Turnpike and Garden
State Parkway
Amount Due to Contractor:  $125,040.86
Budget Codes: Various

REPORTS

Acknowledge Reports of Engineering Expenditures Under Delegated Authority
> Construction Contract Progress Summary
> Change Order Summary

PROCUREMENT AND MATERIALS MANAGEMENT

A.
099-05-2022

COMPETITIVE PROCUREMENTS

PUBLIC BIDS

Repair Parts for Hydraulic Equipment
Cliffside Body Corporation

RM-170495 (Inventory), Budget Code: Various
Amount; $ 175,172.57

Under this contract, Cliffside Body Corporation will provide repair parts for various
hydraulic equipment. These parts are stored in inventory and are used to repair
equipment on both Roadways. The contract will be for one year with the option to extend
for two additional one-year terms. Bidders were required to bid on thirty-nine (39) line
items which included, but not limited to switches, pumps, filters, cylinders and hoses, as
well as a discount off the manufacturers list price for other miscellaneous items not
otherwise included. '
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100-05-2022

101-05-2022

B.
102-05-2022

AGENDA
NEW JERSEY TURNPIKE AUTHORITY
BOARD MEETING: May 24, 2022

Auto Body Repairs

Pro Line Collision, Inc.

RM-170863 (State Police/Operations), Budget Code: Various
Amount. $ 112,500.00

Under this contract, Pro Line Collision, Inc (“Pro Line”) will provide auto body repair
primarily for NJ State Police (Troop D) vehicles under 14,000 GVW as well as Authority
vehicles (as needed). The contract will be for one year with the option to extend for two
additional one-year terms. The bid was divided into four (4) geographical sections
(“Area”) which include Troop D garage locations at Galloway, Mt. Laurel and Cranbury.
Bidders were required to bid hourly labor rates and discounts off the Manufacturers’ List
Prices for parts.

Three-Year Purchase Options

At prior Board of Commissioners Meetings, the Authority awarded contracts to the
vendors listed herein for the referenced equipment. The contracts included a 3-year
option to purchase additional equipment which conforms to the original specifications for
two additional model years.

Boom Side-Shift Tractors (3)

Central Jersey Equipment, LLC

R- 171591 (Operations), Budget Code: 049 00 500 156555 0490016003
Original Award: September 22, 2020, Agenda No. 245-09-2020
Amount: $537,201.90 ($179,067.30 each)

Rough Terrain Forklifts (5)

Groff Tractor Mid Atlantic, LLC

R- 171430 (Operations), Budget Code: 049 00 500 156555 0490016007
Original Award: December 21, 2021, Agenda No. 306-12-2021

Amount: $432,000.00 ($86,400.00 each)

STATE/GOVERNMENT CONTRACTS

InformaCast System Maintenance and Support 2022-2027
Insight Public Sector, Inc.

R- 171364 (ITS), Budget Code: 010 00 830 121020

State Contract No. 20-TELE-01512 expiring 5/24/2026
Amount: $ 102,883.50

Under this contract, Insight Public Sector, Inc. will provide license renewal and support
for the Authority’s InformaCast software system. InformaCast is an electronic paging
system that works through speakers as well as the telephone system and is in use at all
Maintenance Districts on both Roadways as well as NJ State Police (Troop D) Barracks.
InformaCast is also used to alert Authority employees (via broadcast text) of building
closures and delayed openings due to Inclement weather. The term of this contract is for
a period of five (5) years which takes advantage of discounts offered for a multi-year
term. This licensing and support are available from NJ State Contract No. 20-TELE-
01512 expiring 5/24/2026.
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103-05-2022

104-05-2022

C.
105-05-2022

AGENDA
NEW JERSEY TURNPIKE AUTHORITY
BOARD MEETING: May 24, 2022

C-Cure Security System Upgrades

Johnson Controls Security Solutions, LLC
RM-171157 (Internal Audit), Budget Code: Various

U.S. General Services Administration (GSA) Schedule 84
GSA Contract No. GS-07F-225CA expiring 9/03/26
Amount. $202,061.83

Under this contract, Johnson Controls Security Solutions, LLC will upgrade the existing
C-Cure security infrastructure at five Authority facilities that were recently identified as
requiring security enhancements. C-Cure is the Authority’s facilities access control and
security management software platform. These on-call security enhancements will
include, but not limited to: cameras, door upgrades and alarm system upgrades at NJSP
Troop D barracks at Moorestown, Turnpike Interchanges 14 and 14A, Buckelew Park
and Ride, and Motor Pool.

State Contract Modifications

At prior Board of Commissioners meetings, the Authority approved purchases (up to a
maximum authorized dollar amount) from the vendors listed herein under the New Jersey
State contracts referenced below. The terms of the referenced State contracts have
since been extended and additional funds are needed to purchase these necessary
goods and/or services through the extended terms of the State contracts:

Valk Snowplow Parts

Greelco, Inc.

RM-171506/ Contract No. 2098 (Inventory), Budget Code: Various
State Contract No. 88265, expiring 01/19/2023

Current Authorized Amount: $ 4,710,000.00

Requested Amount: $_650,000.00

New Authorized Amount: $ 5,360,000.00

Heavy Duty Truck Spring Repair
General Spring and Alignment Service, Inc.

RM-171533/ Contract No. 2178 (Operations), Budget Code: Various
State Contract No. 89283, expiring 11/20/2022

Current Authorized Amount.  $ 200,000.00

Requested Amount: $_60,000.00

New Authorized Amount: $ 260,000.00

SOLE SOURCE

2022 Renewal of Oracle Software License and Technical Support Services
Agreement

Oracle America, Inc.

R-171630 (ITS), Budget Code: 010 00 830 121020

Amount: $970,244.17

Under this sole source contract, Oracle America, Inc. (“Oracle”) will provide the renewal
of the Software Licenses and Technical Support Services Agreement (collectively,
“Software Agreement’) for all Oracle products. Under the Software Agreement, Oracle -
will continue to provide technical support and software updates to the Authority's
Enterprise Resource Planning (ERP) software and various mission critical Oracle
databases which store data for the ERP, tolls, and Geographic Information systems.
Support and maintenance include patches and updates, as well as troubleshooting and
error recovery assistance.
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AGENDA
NEW JERSEY TURNPIKE AUTHORITY
BOARD MEETING: May 24, 2022

GENERAL BUSINESS
106-05-2022 Volume and Crash Synopses

Garden State Parkway and New Jersey Turnpike: Period 01/01/2022 through
04/30/2022: with 2021-2022 Yearly Comparisons through April 2022.

107-05-2022 New Jersey State Police Troop D Activity Reports
For April 2022, with 2021-2022 Yearly Comparisons

108-05-2022  Financial Summary for the Four (4) month’s ended April 30, 2022
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New Jersey Turneike Authority

MEMORANDUM
May 20, 2022
TO: John M. Keller, Executive Director
FROM: Ann Christine Monica, Acting Director of Law
RE: Authorization to Renew the Authority's Property Insurance Program for Property located

on the Garden State Parkway and the New Jersey Turnpike (the “Program”) for one (1)
year from June 15, 2022 to June 15, 2023 upon the same terms and conditions

Budget Code: 010-822-441030

Amount: Not to exceed $ 8,231,139

The New Jersey Turnpike Authority (the “Authority”) maintains a property insurance program
for the protection of its physical assets and business income (the “Program”). The Program currently
insures all property on both roadways with a total insurable value (“TIV”) of $24,335,523,987 via a
primary quota share $600,000,000 layer. The primary layer is supplemented by an excess layer which
provides an additional $200,000,000 layer of coverage. The Program is subject to specified sub-limits
for different categories and/or exposures and is subject to a $2 million per occurrence deductible.
Standalone terrorism coverage is provided through Lloyd’s of London, which provides broader coverage
than insuring Terrorism through the Federal Terrorism Risk Insurance Program Reauthorization Act
(TRIPRA).

Marsh USA, Inc. (“Marsh™), the Authority’s broker of record, was asked to seek quotations for
a one (1) year renewal, based on a TIV that increased approximately 7.6% from the prior year. Marsh
approached the incumbent carriers and also sought out new markets. Many markets declined to quote
for a variety of reasons that were specific to their individual risk appetite. Markets that did quote were
evaluated by Marsh and Turner Surety and Insurance Brokerage, Inc., (“TSIB”), the Authority’s
insurance and risk management consultant, for price and quality of coverage.

With respect to All Risk primary layer of $600,000,000, after review of all quotations, Marsh
and TSIB recommend, and the Law Department concurs, with renewal of the program for one (1) year
as follows:

Estimated
Underwriter Capacity Percentage Participation Premium
Zurich $ 213,000,000 35.50% $ 2,545,091
Chubb 180,000,000 30.00% 2,441,543
Liberty 177,000,000 29.50% 2,042,094
CV Starr 30,000,000 5.00% 432,976
Total $ 600,000,000 100.00% $ 7,461,704

* In addition, Boiler Inspection and Certification Fees of $43,975 are required.

With respect to the $200,000,000 excess layer, Marsh secured a renewal quotation from Swiss
Re. Based on the recommendation of Marsh and TSIB, it is recommended that this layer be renewed for
an estimated $435,631. Marsh also secured standalone terrorism coverage with a $800,000,000 limit,
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with Hiscox for an estimated $129,896, and an excess terrorism layer of $200,000,000 with
Lloyds/Lancashire for an estimated premium of $36,284. Marsh continues to negotiate with the market
to secure the most advantageous quotation for these layers of coverage.

The total premium for placement of the insurance as set forth above for the one (1) year renewal
is currently estimated to be $8,231,139, which includes an estimated $41,728 in mandatory taxes and
fees, and represents an approximate 22.46% increase in premium rate. Marsh will continue to negotiate
with the underwriters for an improved premium for all layers of coverage up to the date that the renewal
will become effective on June 15, 2022, as well as provide additional information so as to decrease
reserves on open claims.

It is therefore recommended that the Commissioners authorize renewal and placement of the
Authority’s Bridge and Non-Bridge property insurance program as set forth above, for a premium total
that is currently estimated to be $8,231,139. It is further recommended that the Commissioners authorize
the Executive Director to substitute or add insurance companies from those indicated above and approve
other minor changes to the structure recommended above, after consultation with the Authority’s Law
Department, should he deem it is in the best interest of the Authority. It is further recommended that the
Executive Director, after consultation with the Authority’s Law Department, be authorized to execute
all documents and to take any and all further actions to effectuate the renewal of t Program as indicated

herein.
-~ \
bon o

Ann Christine Monica
Acting Director of Law

CERTIFIED FOR CONSIDERATION: F S AVAILA :
A A A &

John M. Kefler Donna Manuelli
Executive Director Chief Financial Officer







COMPETITIVE PROCUREMENT
AWARD OF CONTRACTS i -

Recommendation to Award Contract No. T100.582 72,756,960.00
Schiavone Construction Co. LLC
Deck Reconstruction, Milepost 98.4 to 98.7
F 095 |Recommendation to Award Contract No. A500.591-1 $ 4,465,420.00
H & S Construction and Mechanical

Miscellaneous Garage and Vehicle Wash Upgrades

PMD 6 MP 136.7 SB, TMD 10 MP 16W WS,

TMD7 MP 104.9 SB, and Cranbury State Police MP 71.0 SB

TOTAL NUMBER OF ITEMS 2 $ 77,222,380.00

F 096 |Order for Professional Services No. T3948
Jacobs Engineering Group Inc.
Supervision of Construction Services for Contract No. T100.582
Deck Reconstruction, Milepost 98.4 to 98.7

TOTAL NUMBER OF ITEMS 1 $ 6,895,000.00
TOTAL COMPETITIVE
ITEMS 3 TOTAL COMPETITIVE PROCUREMENT CONTRACTS |$  84,117,380.00

NON-COMPETITIVE PROCUREMENT

TOTAL NON- TOTAL NON-COMPETITIVE PROCUREMENT
COMPETITIVE ITEMS | © CONTRACTS $ ]
TOTAL ITEMS 3 ENGINEERING ITEMS $  84,117,380.00

Bridge Beam Replacement
Structure Nos. 6.6S and 154.2N

Contract No. A200.521-1
Maintenance and Repair of Roadway Lighting along the New Jersey $72,792.17
Turnpike and Garden State Parkway

FF Future Funded
FP Subject to funding availability at the time of ordering.

NOTE:
BUDGET IMPACT FS Funding subject to authorization through WRAF approval process.

F Funds are available in the appropriate operating/capital budgets for the referenced
;ﬁ ‘
v

RECOMMENDATION: The purchases/contracts be approved/as pr
)\ /
(W : SUBMITTED BY: mk
‘ A

Ann Christine Monica Robert J. Fischer, Chief Enginear
Acting Director of Law May 10, 2022

i

MONIE AILABLE: l\ CERTIFIED FOR CONSIDERATION:
\ Cﬁw\\ { o 2 rietA
x A N -~

Donna Manuelli, Chief Financial Officer John M. Keller, Executive Director

Page 1 of 1
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COMMISSION MEETING DATE: May 24, 2022

Vendor Name (& Location): Number: Contract No. T100.582

Schiavone Construction Co. LLC

Secaucus, New Jersey Total Amount: $ 72,756,960.00

Description: Budget Code:
5000000006

New Jersey Turnpike Contract Term (Including Options, if any):

Deck Reconstruction, Milepost 98.4 to 98.7

Funding Source: Operating X Capital
FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF x| budgets for the referenced
approval process. procurements.
FF Future Funded FP | Subject to funding availability
at the time of ordering.

PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Engineering
SOLICITATION TYPE: Director/Manager:
X Bid RFP State Robert J. Fischer, P.E., Chief Engineer
Contract
Sole Other Publicly advertised in the Star Ledger and posted on the Authority’s
Source website on March 15, 2022.

This contract will provide for the superstructure replacement of routine Turnpike Str. Nos. 98.48 and 98.76 and the
superstructure strengthening of Turnpike Str. No. 98.76. The contract also includes miscellaneous roadway
_improvements within the contract limits. All work is expected to be substantially completed by April 2025.

Six bid proposals were received on April 29, 2022 for the above publicly advertised contract, as shown on the
attached bid summary sheet. The low bid proposal in the amount of $72,756,960.00 may be compared to the
second low bidder in the amount of $76,870,237.70. The bids were higher than the Engineer’s Estimate in the
amount of $63,493,764.00 likely due to the recent volatility in the cost of labor and materials for steel and asphalt
required for the major items of work, and the restricted access required for the work areas during demolition
operations due to strict requirements for the protection of the Phillips 66/Bayway Refineries utilities and the
Conrail railroad track. The low bidder, Schiavone Construction Co. LLC has performed work for the Authority and
is considered competent to complete this contract.

It is, therefore, recommended that Contract No. T100.582 be awarded to the low bidder, Schiavone Construction
Co. LLC of Secaucus, New Jersey in the amount of $72,756,960.00. This award is contingent upon the Treasurer of
the State of New Jersey completing the review of all documents submitted by the selected awardee, pursuant to
Public Law 2005, Chapter 51 (formerly Executive Order 134) and Executive Order 117 (Corzine 2008), and having
no objection to same. Bids for this work were procured, and the authorization being sought is to award this
contract to the lowest responsible bidder, in accordance with N.J.S.A. 27:23-6.1, N.J.A.C. 19:9-2.2, and Executive
Order No. 37 (Corzine 2006).

May 2, 2022 Page 1 of 1
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~ New Jersey Turnpike Authority

MEMORANDUM

May 3, 2022

TO: Robert J. Fischer
Chief Engineer

RE: Contract No. T100.582
Deck Reconstruction
Milepost 98.4 to 98.7

On April 29, 2022 the following proposals were received:

Schiavone Construction Co. LLC, Secaucus, NJ

Anselmi & DeCicco, Inc., Maplewood, NJ

Union Paving & Construction Co., Inc., Mountainside, NJ
Conti Civil, LLC, Edison, NJ

J. Fletcher Creamer & Son, Inc. & Joseph M. Sanzari, Inc.
A Joint Venture, Hackensack, NJ

6. |IEW Construction Group Inc., Hamilton, NJ

o wn =

The Engineer's Estimate for this Contract is $63,493,764.00

$72,756,960.00
$76,870,237.70
$84,547,672.53
$87,348,442.00
$89,874,538.65

$92,366,398.20

DL

David M. Sieglér
Manager, Contracts

cc: Ann Christine Monica, Acting Director of Law
Donna Manuelli, Chief Financial Officer
Gregory A. Le Frois, HNTB Corporation
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COMMISSION MEETING DATE: May 24, 2022

Vendor Name (& Location): Number: Contract No. A500.591-1

H & S Construction and Mechanical

Elizabeth, New Jersey Total Amount: $  4,465,420.00

Description: ] Budget Code:
0490014005

New Jersey Turnpike and Garden State Parkway Contract Term (Including Options, if any):

Miscellaneous Garage and Vehicle Wash Upgrades

PMD 6 MP 136.7 SB, TMD 10 MP 16W WS, Funding Source: Operating X Capital

TMD 7 MP 104.9 SB and Cranbury State Police

MP 71.0 SB FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF x | budgets for the referenced
approval process. procurements.

FF Future Funded FP | Subject to funding availability
at the time of ordering.

PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Engineering
SOLICITATION TYPE: Director/Manager:
X Bid RFP State Robert J. Fischer, P.E., Chief Engineer
Contract
Sole Other Publicly advertised in the Star Ledger and posted on the Authority’sj
Source website on March 1, 2022.

This contract consists of miscellaneous garage and vehicle wash upgrades at Parkway Maintenance District 6,
Cranbury State Police Station, Turnpike Maintenance District 10, and Turnpike Maintenance District 7. All work is
expected to be substantially completed by May 2023.

Two bid proposals were received on April 5, 2022 for the above publicly advertised contract, as shown on the
attached bid summary sheet. The low bid proposal, in the amount of $4,465,420.00, may be compared to the
Engineer’s Estimate in the amount of $4,345,000.00. The low bidder, H & S Construction and Mechanical has not
performed work for the Authority as a prime contractor but is considered competent to complete this contract.

It is, therefore, recommended that Contract No. A500.591-1 be awarded to the low bidder, H & S Construction and
Mechanical of Elizabeth, New Jersey in the amount of $4,465,420.00. This award is contingent upon the Treasurer
of the State of New Jersey completing the review of all documents submitted by the selected awardee, pursuant to
Public Law 2005, Chapter 51 (formerly Executive Order 134) and Executive Order 117 (Corzine 2008) and having no
objection to same. Bids for this work were procured, and the authorization being sought is to award this contract
to the lowest responsible bidder, in accordance with N.J.S.A. 27:23-6.1, N.J.A.C. 19:9-2.2, and Executive Order No.
37 (Corzine 2006).

April 27, 2022 Page 1of 1
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New Jersey Turnpike Authority

MEMORANDUM

April 5, 2022

TO: Robert J. Fischer
Chief Engineer

RE: Contract No.A500.591-1
Miscellaneous Garage and Vehicle Wash Upgrades
PMD 6 MP 136.7 SB, TMD 10 MP 16W WS
TMD 7 MP 104 .9 SB and Cranbury State Police MP 71 .0 SB

On April 5, 2022 the following proposals were received:

1. H & S Construction and Mechanical, Elizabeth, NJ $4,465,420.00
2. Shorelands Construction Inc., Monmouth Beach, NJ $5,161,000.00

The Engineer's Estimate for this Contract is $4,345,000.00

S &(/{ < (
David M. Siegler
Manager, Contracts

cc: Ann Christine Monica, Acting Director of Law
Donna Manuelli, Chief Financial Officer
Gregory A. Le Frois, HNTB Corporation
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COMMISSION MEETING DATE: May 24, 2022

Vendor Name (& Location): Number:  Order for Professional Services No. T3948
Jacobs Engineering Group Inc.
Morristown, New Jersey Total Amount: $ 6,895,000.00
Description: Budget Code:
5000000006
New Jersey Turnpike Contract Term (Including Options, if any):

Supervision of Construction Services for

Contract No. T100.582 Funding Source: Operating | X Capital
Deck Reconstruction, Milepost 98.4 to 98.7

FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF x | budgets for the referenced
approval process. procurements.

FF ‘ Future Funded FP | Subject to funding availability

at the time of ordering.

PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Engineering
SOLICITATION TYPE: Director/Manager:
Bid X RFP State Robert J. Fischer, P.E., Chief Engineer
Contract
Sole Other Posted on the Authority’s website on February 25, 2022
Source

This Order for Professional Services will provide supervision of construction services for Contract No. T100.582, Deck
Reconstruction on the New Jersey Turnpike, Milepost 98.4 to 98.7. These services include construction inspection,
material testing, record keeping, preparation of payment estimates and other services required to ensure compliance
with the contract documents.

This assignment is classified as a "Complex Project” since the scope of work is not clearly defined and likely to change
during the course of the project, and the cost exceeds $2,000,000.00. The Solicitation for Expressions of Interest (EOIs)
was posted on the Authority’s website and fifty-six (56) engineering firms were prequalified and eligible under Profile
Codes: B155, Bridge Construction Inspection and B156, Bridge Repair Inspection. Nine (9) firms submitted EOIs by the
closing date of March 14, 2022.

The scoring of the EOIs by the Review Committee resulted in the following order of ranking: 1) Dewberry Engineers Inc.,
2) Jacobs Engineering Group Inc., and 3) HNTB Corporation. On April 12, 2022, Technical and sealed Fee Proposals were
received from the top three firms. The Review Committee reviewed and evaluated each firm’s Technical Proposal and it
was determined that oral presentations would not be required. The final scoring resulted in Jacobs Engineering Group
Inc. being the highest technically ranked firm. The fee submitted by Jacobs Engineering Group Inc. has been reviewed,
negotiated, and is considered to be fair and reasonable for the services to be provided.

It is, therefore, recommended that Order for Professional Services No. T3948 be issued to the firm of Jacobs Engineering
Group Inc. of Morristown, New Jersey, in an amount not to exceed $6,895,000.00. This amount includes
reimbursement of direct salaries times a maximum multiplier of 2.25 to cover the cost of fringe benefits, overhead and
profit, plus authorized direct non-salary expenses. The award is contingent upon the Treasurer of the State of New
Jersey completing the review of all documents submitted by the selected awardee, pursuant to Public Law 2005,
Chapter 51 (formerly Executive Order 134) and Executive Order 117 (Corzine 2008), and having no objection to same.
These professional services were procured, and the recommended firm was selected, in accordance with N.J.S.A. 52:34-
9.1, et seq., N.J.S.A. 27:23-6.1 of the Authority’s enabling legislation, N.J.A.C. 19:9-2.8, promulgated pursuant thereto,
and Executive Order No. 37 (Corzine 2006).

May 5, 2022 Page 1 of 1
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COMMISSION MEETING DATE:  May 24, 2022

Vendor Name (& Location): Number:

Total Amount: $125,040.86
Description: Budget Code:
FINAL ACCEPTANCE Various Sources

Contract Term (Including Options, if any):

P100.589
Bridge Beam Replacement
Structure Nos. 6.6S and 154.2N Funding Source: Operating X Capital

F| Funding subject to F Funds are available in the
A200.521-1 S| authorization appropriate operating/capital
Maintenance and Repair of | through WRAF x| budgets for the referenced
Roadway Lighting along approval process. procurements.
the New Jersey Turnpike ' - - —

F Future Funded FP | Subject to funding availability at

and Garden State Parkway

F the time of ordering.
PROCUREMENT TYPE: Requesting Department:
Competitive Non-Competitive . -
Engineering
SOLICITATION TYPE: Director/Manager:
Bid RFP State . . .
Contract Robert J. Fischer, P.E., Chief Engineer
Sole Other
Source

All work performed on each of the construction contracts listed below have been completed in accordance with the
contract documents and to the satisfaction of the Engineering Department. Accordingly, it is recommended that these
contracts be deemed complete and approved for Final Acceptance. The table below lists each contract and includes
pertinent Change Order and financial information including the final payment amount due the Contractor upon Final
Acceptance.

Award No. of o, Final Total Final
Contract Additions/
No Contractor Total Change Reductions Contract Payment
) Amount Orders _ Amount Amount
P100.589 Sparwick Contracting, Inc. $1,485,735.00 1 ($283,221.25) $1,202,513.75 $52,248.69
A200.521-1 | Daidone Ele_ctric, Inc. $3,640,000.00 8 ($392.10) $3,639,607.90 §72,792.17
Total $125,040.86

The Certification and Recommendation for Final Acceptance has been executed by the Engineers, the General Consultant
and the Chief Engineer. All required contract documents including the Engineer's Final Certifications, Maintenance Bonds,
Affidavit of Prevailing Wage and the Final Payment certificates have been submitted to the Law Department and approved
as to correctness of form. Furthermore, the Contractors have certified that there are no liens outstanding against the
Contractors. Accordingly, it is recommended that each contract listed above be accepted and final payment in the amounts
shown above be made to the Contractors.

May 5, 2022 Page 1
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FP

099-05

Cliffside Body Corporation
RM-170495
Repair Parts for Hydraulic Equipment

175,172.57

FP

100-05

Pro-Line Collision
RM-170863
Auto Body Repairs

112,500.00

101-05

Three-Year Purchase Options
Central Jersey Equipment, LLC
R-171591 ($537,201.90)

Boom Side-Shift Tractors (3)
Groff Tractor Mid Atlantic, LLC
R-171430 ($432,000.00)

Rough Terrain Forklifts (5)

969,201.90

TOTAL NUMBER OF ITEMS
EIGO NT CON

TOTAL PUBLIC BIDS

Insight Public \Sector, Inc.

1,256,874.47

102,883.50

F 102-05 |R-171364

InformaCast System Maintenance and Support 2022-2027
Johnson Controls Security Solutions, LLC 202,061.83

FP | 103-05 |RM-171157
C-Cure Security System Upgrades
State Contract Modifications 710,000.00
Greelco, Inc.
Valk Snowplow Parts (RM-171506/Contract No. 2098)

P | 104-05 ($650,000.00)
General Spring and Alignment Service, Inc.
Heavy Duty Truck Spring Repair (RM-171533/Contract No. 2178)
($60,000.00)

TOTAL NUMBER OF ITEMS| 3 TOTAL STATE/GOVERNMENT CONTRACTS 1,014,945.33

Oracle America, Inc.
R-171630

970,244.17

F 105-05 |5022 Renewal of Oracle Software License and Technical Support
Services Agreement
TOTAL NUMBER OF ITEMS| 1 TOTAL SOLE SOURCE 970,244.17
TOTAL NUMBER OF ALL ITEMS 7 TOTAL PURCHASING 3,242,063.97
NOTE: FP Subject to funding availability at the time of ordering.
BUDGET IMPACT FS Funding subject to authorization through WRAF approval process.

Funds are available in the appropriate operating/capital budgets for the referenced procurements.

Qorhad Manuell, Chief Financial Officer

MITTED BY;
"Dy
\'

Dale Barnfield, Directcn" of Procuremént and Materials Management

%, e
John M.#Keller, Executive Director
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NJTA Board Meeting May 24, 2022 AGENDA ITEM NO.: 099-05-2022

COMMISSION MEETING DATE: May 24, 2022
Vendor Name (& Location): Number: RM-170495
Cliffside Body Corporation
Fairview, NJ Total Amount: $ 175,172.57
Description: Budget Code:
Repair Parts for Hydraulic Equipment Various

Contract Term (Including Options, if any):

One-year contract with the option to extend for two
additional one-year terms at the discretion of the Authority
and with the concurrence of the vendor.

Funding Source: X Operating Capital
FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF budgets for the referenced
approval process. procurements.
FF Future Funded FP | Subject to funding availability
" at the time of ordering.
PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Inventory
SOLICITATION TYPE: Director/Manager:
X Bid RFP State Janet Rzepka
Contract
Sole Other Publicly advertised in the Star Ledger and the Asbury Park
Source Press, and posted on the Authority’s and State’s websites on
April 5, 2022.

Under this contract, Cliffside Body Corporation will provide repair parts for various hydraulic equipment. These
parts are stored in inventory and are used to repair equipment on both Roadways. Bidders were required to bid on
thirty-nine (39) line items which included but were not limited to switches, pumps, filters, cylinders, and hoses, as
well as a discount off manufacturers list price for other miscellaneous items not otherwise included. The bid was
fully advertised and the eight (8) vendors listed in the Authority’s database for the referenced commodity were
notified of the procurement. On April 20, 2022, a sole bid was received as follows (Unit prices are available from
the PMM Department):

Vendor Total Bid Price
Cliffside Body Corp., Fairview, NJ $175,172.57

Departmental Estimate: $160,000.00

Bids were procured and authorization is being sought to award this contract in accordance with N.J.S.A. 27:23-1 et
seq., the Authority’s enabling legislation, N.JA.C. 19:9-2.2, promulgated pursuant thereto, and Executive Order No.
37 (Corzine 2006). This award is contingent upon the Treasurer of the State of New Jersey completing the review
of all documents submitted by the selected awardee pursuant to Public Law 2005, Chapter 51 and Executive Order
No. 117 (Corzine 2008), and having no objection to same.

Accordingly, authorization is requested to award a contract to supply repair parts for various hydraulic equipment
to Cliffside Body Corporation for a total amount not to exceed $175,172.57, subject to funding availability at the
time of ordering. Authorization is further requested for the Executive Director to approve each of the two, one-
year extensions upon satisfactory performance by the vendor.
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NJTA Board Meeting May 24, 2022
COMMISSION MEETING DATE:

AGENDA ITEM NO.: 100-05-2022
May 24, 2022

Vendor Name (& Location):
Pro Line Collision, Inc
Runnemede, NJ

Number: RM-170863

Total Amount:

$ 112,500.00

Description:

Budget Code:

| Auto Body Repairs

Various

‘ Contract Term (Including Options, if any):

One-year contract with the option to extend for two
additional one-year terms at the discretion of the Authority
and with the concurrence of the vendor(s).

Funding Source: X Operating Capital |
FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF budgets for the referenced
approval process. procurements.
FF Future Funded FP | Subject to funding availability

at the time of service.

X
PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive State Police/Operations
SOLICITATION TYPE: Director/Manager:
X Bid RFP State Brian Ingraham/Kevin Dunn
Contract
Sole Other Publicly advertised in the Star Ledger and Asbury Park Press and
Source posted on the Authority’s and State’s website October 20, 2021.

Under this contract, Pro Line Collision, Inc (“Pro Line”) will provide auto body repair primarily for NJ State Police
(Troop D) vehicles under 14,000 GVW as well as Authority vehicles (as needed). The contract will be for one year
with the option to extend for two additional one-year terms. The bid was divided into four (4) geographical
sections (“Area”) which include Troop D garage locations at Galloway, Mt. Laurel and Cranbury. Bidders were
required to bid hourly labor rates and discounts off the Manufacturers’ List Prices for parts. The bid was fully
advertised, and the 22 vendors listed in the Authority’s database for the referenced services were notified of the
procurement. On April 28, 2022 a sole bid was received from Pro Line for three (3) of the four (4) Areas as
follows*:

Area 1: GARDEN STATE PARKWAY MP 30.1 TO 61.5 INCLUDES NJ STATE POLICE BARRACKS AT
GALLOWAY MP 41.4
{UNDER 14,000 GVWR)
Contract Value $37,500.00

Hourly Rate Discount
$35.00 0%

Vendor
Pro Line Collision, Inc. Runnemede, NJ

Area 3: NEW JERSEY TURNPIKE NJ STATE POLICE AT MOORESTOWN MP 36.9
200 MT. LAUREL ROAD, NJ 08054
(UNDER 14,000 GVWR)
Contract Value $37,500.00

Vendor Hourly Rate Discount
Pro Line Collision, Inc. Runnemede, NJ $35.00 0%
May 5, 2022 Page |1 of2



NJTA Board Meeting May 24, 2022 AGENDA ITEM NO.: 100-05-2022

Area 4: NEW JERSEY TURNPIKE NJ STATE POLICE BARRACKS AT CRANBURY MP 71.5
278 PROSPECT PLAINS RD. CRANBURY, NJ 08512
(UNDER 14,000 GVWR)
Contract Value $37,500.00

Vendor Hourly Rate Discount
Pro Line Collision, Inc. Runnemede, NJ $35.00 0%

* Area 2 (GARDEN STATE PARKWAY MP 30.1 TO 61.5 INCLUDES NJ STATE POLICE BARRACKS AT GALLOWAY MP
41.4 - VEHICLES OVER 14,000 GVWR) received no bids and will promptly be re-solicited for bids.

Bids were procured and authorization is being sought to award these contracts in accordance with N.J.S.A. 27:23-1
et seq., the Authority’s enabling legislation, N.J.A.C. 19:9-2.2, promulgated pursuant thereto, and Executive Order
No. 37 (Corzine 2006). These awards are contingent upon the Treasurer of the State of New Jersey completing the
review of all documents submitted by the selected awardee pursuant to Public Law 2005, Chapter 51 and
Executive Order No. 117 (Corzine 2008), and having no objection to same.

Accordingly, authorization is requested to award a contract for auto body repairs in Areas 1,3 and 4 to Pro Line
Collision, Inc in the amount not to exceed $112,500.00, subject to funding availability at the time of service.
Authorization is further requested for the Executive Director to approve each of the two, one-year extensions
upon satisfactory performance by the vendor.
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NJTA Board Meeting GOMBMASS0AR MEETING DATE: MAY 24,2022 AGENDA ITEM NO.: 101-05-2022

Vendor Name (& Location): Number: (See Below)
(See Below)
Total Amount: $ 969,201.90
Description: Budget Code:
Three-Year Purchase Option Various

Contract Term (Including Options, if any):

| 3 Year Open-End Option

Funding Source: Operating X Capital
FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF x | budgets for the referenced
approval process. procurements.
FF Future Funded FP | Subject to funding availability
at the time of ordering.

PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Operations
SOLICITATION TYPE: Director/Manager:
X Bid RFP State Kevin Dunn
Contract
Sole Other
Source

At a prior Board of Commissioners Meeting, the Authority awarded contracts to the vendors listed herein for the
referenced equipment. The contracts included a 3-year option to purchase additional equipment which conform to the
original specifications for two additional model years. For the final two years of the options, the vendor is permitted to
request a price increase from the Authority if there had been an overall price increase of the equipment in the later
mode! years, provided that the vendor justified the price increase in writing to the Authority. The Operations and
Procurement Departments have reviewed the following options exercised and have determined that any requested
price increases were reasonable.

Original Award Description Vendor Requisition/ Quantity/ Unit Price | Total Amount | % Model
Meeting Date Name Budget Code Year
and Item No. Increase

R-171591
Septezrg;gr 22, Sth';om Side- Central Jersey (Operations) 3 $179,067.30 $537.201.90 18.8%
245-09-2020 ift Tractors | Equipment, Inc. 049 00 500 156555 (2020)
0490016003
December 21, Rough Groff Tractor (g-gz:t‘i?r?s) 0%
2021 Terrain Mid Atlantic, P 5 $86,400.00 $432,000.00 Ny
306-12-2021 Forklifts LLC 049 00 500 156555 (2021)
0490016007

These contracts were originally bid and awarded in accordance with N.J.S.A. 27:23-6.1 of the Authority’s enabling
legislation, N.J.A.C. 19:9-2.2, promulgated pursuant thereto, and Executive Order No. 37 (Corzine 2006). The contracts
are in compliance with Public Law 2005, Chapter 51 and Executive Order No. 117 (Corzine 2008). )

Accordingly, authorization is requested to exercise the contract options of each of these contracts in order to purchase
the equipment listed herein, for a total amount not to exceed $969,201.90.
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COMMISSION MEETING DATE: May 24, 2022
Vendor Name (& Location): Number: R-171364
Insight Public Sector, Inc.
Tempe, AZ Total Amount: $ 102,883.50
Description: Budget Code:
InformaCast System Maintenance and 010 00 830 121020
Support 2022-2027 Contract Term (Including Options, if any):

NJ State Contract No. 20-TELE-01512
Expires 5/24/2026

Funding Source: X Operating Capital
FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF X budgets for the referenced
approval process. procurements.
FF \ Future Funded FP | Subject to funding availability
‘ at the time of ordering.
PROCUREMENT TYPE: Requesting Department:
X Competitive | Non-Competitive Information Technology Services
SOLICITATION TYPE: Director/Manager:
Bid RFP X State Jose Dios
Contract
Sole Other
Source

Under this contract, Insight Public Sector, Inc. will provide license renewal and support for the Authority’s
InformaCast software system. InformaCast is an electronic paging system that works through speakers as well as
the telephone system and is in use at all Maintenance Districts on both Roadways as well as NJ State Police (Troop
D) Barracks. InformaCast is also used to alert Authority employees (via broadcast text) of building closures and
delayed openings due to inclement weather. The term of this contract is for a period of five (5) years which takes
advantage of discounts offered for a multi-year term. This licensing and support are available from NJ State Contract
No. 20-TELE-01512 expiring 5/24/2026.

This procurement, under State Contract No. 20-TELE-01512 is in accordance with N.J.A.C. 19:9-2.5(a), promulgated
pursuant to N.J.S.A. 27:23-1 et seq., the Authority’s enabling legislation, and Executive Order No. 37 (Corzine 2006)
which permits the Authority, without advertising, to purchase goods and services directly from vendors who hold
contracts with the State of New Jersey. Furthermore, the State Contract Index T-3121 provides access to several
software providers and, therefore, requires agencies to seek multiple quotes to ensure the most competitive pricing.
Quotes were solicited from four (4) authorized software re-sellers and one (1) quote was received as follows:

Vendor ) Total Price
Insight Public Sector, Inc., Tempe, AZ $102,883.50

Accordingly, authorization is requested to award a contract under State Contract No. 20-TELE-01512 for informaCast
licensing, maintenance and support to Insight Public Sector, Inc. for an amount not to exceed $102,883.50.
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COMMISSION MEETING DATE: May 24, 2022
Vendor Name (& Location): Number: RM-171157
Johnson Controls Security Solutions, LLC
Alexandria, VA Total Amount: $ 202,061.83
Description: Budget Code:
C-Cure Security System Upgrades Various

Contract Term (Including Options, if any):

GSA Contract No. GS-07F-225CA

expiring 9/03/26
Funding Source: Operating X Capital
FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF budgets for the referenced
approval process. procurements.
FF Future Funded FP | Subject to funding availability
at the time of ordering.
X
PROCUREMENT TYPE: Requesting Departments:
X Competitive Non-Competitive Internal Audit
SOLICITATION TYPE: Director/Manager:
Bid RFP State Donna Wilser
Contract
Sole X | Other: GSA -
Source Federal Schedules

Under this contract, Johnson Controls Security Solutions, LLC will upgrade the existing C-Cure security infrastructure at
five Authority facilities that were recently identified as requiring security enhancements. C-Cure is the Authority’s
facilities access control and security management software platform. These on-call security enhancements will
include but will not be limited to cameras, door upgrades, and alarm system upgrades at NJSP Troop D barracks at
Moorestown, Turnpike Interchanges 14 and 14A, Buckelew Park and Ride, and Motor Pool.

This procurement, under GSA/Federal IT Schedule, Contract No. GS-07F-225CA, is in accordance with N.J.A.C. 17:12-
1AS5 promulgated pursuant to N.J.5.A.52:34-6.1 which permits New Jersey State Entities such as the Authority, without
advertising, to purchase goods and services directly from vendors who hold GSA contracts. Only certain GSA contracts
are available to the Authority, including the Federal 84 Schedule (Total Solutions for Law Enforcement, Security,
Facilities Management, Fire, Rescue, Clothing, Marine Craft and Emergency/Disaster Response).

Accordingly, authorization is requested to award the referenced contract to Johnson Controls Security Solutions, LLC.
for the above-referenced services for an amount not to exceed $177,061.83. furthermore, authorization is requested
for an additional $25,000.00 for any out-of-scope services that may arise during these projects, for a total authorized
amount not to exceed $202,061.83, subject to funding availability at the time of service.
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MISSION MEETING DATE:

A ITEM NO.: 104-05-2022

May 2@9

Vendor Name (& Location): Number:  (See Below)
(See Below)
Total Amount: $ 710,000.00
Description: Budget Code:
STATE CONTRACT MODIFICATIONS: Various
Contract Term (Including Options, if any):
NJTA Contract No. 2098/State Contract No. 88265 (See Below)
Valk Snowplow Parts
Funding Source: X Operating Capital

NJTA Contract No. 2178 /State Contract No. 89283
Heavy Duty Truck Spring Repair FS | Funding subject to F Funds are available in the

authorization appropriate operating/capital

through WRAF budgets for the referenced

approval process. procurements.

Subject to funding availability at the

FF ’ Future Funded FP
time of ordering.

l X

PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Inventory / Operations
SOLICITATION TYPE: Director/Manager:
Bid RFP X State Janet Rzepka / Kevin Dunn
Contract ‘
Sole Other
Source

At prior Board of Commissioners meetings, the Authority approved purchases (up to a maximum authorized dollar amount) from
the vendors listed herein under the New Jersey State contract referenced below. The terms of the referenced State contract has
since been extended and additional funds are needed to purchase these necessary goods and/or services through the extended

terms of the State contract.

Description / Original Vendor Name Requisition | NJTA NJ State Current New Requested
Agenda Item — Award Number Contract Contract No. Authorized Authorized Increase
Date No. Expiration Amount Amount Amount
RM-171506 88265
valk z;:‘_’;‘;l_‘;‘gl?"s / Greelco, Inc. (Inventory) 2098 expiring $4,710,000.00 | $5,360,000.00 |  $650,000.00
01/19/2023
Heavy Duty Truck Spring General Spring and RM-171533 89283
Repair / Alignment Service, (Operations) 2178 expiring $200,000.00 $260,000.00 $60,000.00
07/31/2015 Inc. P 11/20/2022
Total $710,000.00

The original procurements, under the State contracts, were in accordance with N.J.A.C. 19:9-2.5(a), promulgated pursuant to N.J.S.A.
27:23-1 et seq., the Authority’s enabling legislation, and Executive Order No. 37 (Corzine 2006) which permits the Authority, without
advertising, to purchase goods and services directly from vendors who hold contracts with the State of New Jersey.

Accordingly, given that the period of time during which the Authority may make additional purchases under the referenced State
Contract was extended through the new expiration dates of these contracts, approval is hereby requested to increase the Authority’s
current authorized amounts to the new authorized amounts stated above, subject to funding availability at the time of order.

May 6, 2022
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NJTA Board Meeting May 24, 2022 AGENDA ITEM NO.: 105-05-2022

COMMISSION MEETING DATE: May 24, 2022

Vendor Name (& Location): Number: R-171630

Oracle America, Inc.

Redwood Shores, CA Total Amount: $ 970,244.17

Description: Budget Code:

2022 Renewal of Oracle Software License and 010 00 830 121020
Technical Support Services Agreement Contract Term (Including Options, if any):

July 1, 2022 through June 30, 2023

Funding Source: X Operating Capital
FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF X budgets for the referenced
approval process. procurements.
FF Future Funded FP | Subject to funding availability
at the time of ordering.

PROCUREMENT TYPE: Requesting Department:
| Competitive X | Non-Competitive Information Technology Services
SOLICITATION METHOD: Director/Manager:
Bid REP State Jose Dios
Contract
X Sole Other
Source

Authorization is requested to award a sole source contract to Oracle America, Inc. (“Oracle”) for the renewal of the
Software Licenses and Technical Support Services Agreement {collectively, “Software Agreement”) for all Oracle
products. Under the Software Agreement, Oracle will continue to provide technical support and software updates
to the Authority's Enterprise Resource Planning (ERP) software and various mission critical Oracle databases which
store data for the ERP, tolls, and Geographic Information systems. Support and maintenance include patches and
updates, as well as troubleshooting and error recovery assistance.

The Oracle software is proprietary to Oracle, which is the publisher and holder of all related copyrights. Oracle is
thus the only vendor which has access to the source codes needed to debug, upgrade and support the Oracle
software. Therefore, no other vendor is capable of providing the services required by the Authority. In addition,
this is an exceptional circumstance as these software services are necessary for the operation the Authority’s
database management systems as well as the PeopleSoft Financials and HCM modules which serve the Authority’s
procurements, accounts payables, payroll, human resources and other vital functions.

Thus, it is recommended that this award be made without public advertisement under the sole source procurement
authorization of N.J.A.C. 19:9-2.2(d)1, as promulgated under N.J.S.A. 27:23-6.1 and consistent with Executive Order
No. 37 (Corzine 2006). A resolution, as required by N.J.A.C. 19:9-2.2(d)1, is attached hereto.

Accordingly, authorization is requested to award a sole source contract to Oracle America, Inc. for the annual
renewal of the Software Agreement for an amount not to exceed $970,244.17.

May 6, 2022 Page |1 of2
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RESOLUTION FOR SOLE SOURCE PROCUREMENT

SOFTWARE LICENSE AND TECHNICAL SUPPORT SERVICES AGREEMENT
WITH ORACLE AMERICA, INC.

WHEREAS, the New Jersey Turnpike Authority’s Integrated Technology Services Department has
requested the award of a sole source contract for renewal of the Software Licenses and Technical Support
Services Agreement (collectively, “Software Agreement”) with Oracle America, Inc. (“Oracle”); and

WHEREAS, the Oracle software is copyrighted and proprietary and, therefore, of a unique and confidential
nature that will not allow for generic or standard specifications for procurement through competitive
solicitation by public advertisement; and

WHEREAS, the Oracle software can only be procured from Oracle through direct negotiation of the
Software Agreement; and

WHEREAS, N.JA.C. 19:9-2.2(d)1 of the New Jersey Turnpike Authority’s regulations, promulgated
under N.J.S.4. 27:23-6.1, permits sole source procurement when only one source of the required goods or
service exists;

NOW, THEREFORE, BE IT RESOLVED THAT the Authority’s Board of Commissioners hereby
authorizes the award of a contract for the renewal of the Authority’s Software Licenses and Technical
Support Services Agreement with Oracle America, Inc. for the period July 1, 2021 through June 30, 2022,
for an amount not to exceed $932,927.00 as a sole source exception to procurement by public advertisement
as permitted by N.J.A4.C. 19:9-2.2(d)1, promulgated under the Authority’s enabling legislation, N.J.S.4.
27:23-6.1.

May 6, 2022 Page |2 of2
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Operations - Synopses of Volumes and Crashes

May 2021 to April 2022

lllustrated below in Figures 1 and 2 are trend lines for monthly vehicle mileage traveled and total crash
rate per 100 Million Vehicle Miles (MVM) for the most recent 12 months of available data.

Figure 1 - New Jersey Turnpike Vehicle Mileage Traveled and Total Crash Rate by Month
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Figure 2 - Garden State Parkway Vehicle Mileage Traveled and Total Crash Rate by Month
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NJTA Board Meeting May 24, 2022 AGENDA ITEM NO.: 106-05-2022

lllustrated below in Figures 3 and 4 are monthly injury and property-damage-only crashes compared to
the same month from previous year. A trend line of the five-year average is also provided. The data,
received by the State Police - Troop D, reflects the most recent 12 months of available data. * Due to
changes to the State Police Crash Record System that took effect on June 8" 2021, the total number of
crashes cannot be differentiated between injury and property-damage-only crashes at this time.

Figure 3 - New Jersey Turnpike Injury and Property-Damage-Only Crashes by Month
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Figure 4 - Garden State Parkway Injury and Property-Damage-Only Crashes by Month

ssmmms |njury*  ~~/7~ Property-Damage-Only*  e==@=— Previous Year Total s+<2<+ 5 Year Average

1200 4
w 1000
U
ﬁ ....‘.'.....
© 800 .....u"”'."“to....... Lot -...'
G sev® o—— P
¥ o ..
‘5 600" y e m— .'..oton....c-ocoo.,'.
- — —_— i .
2 % == —_—
400 - jasond e
£ == =
3 e ——
z — s
=
3

e TN
sert f[HHHTITEEHAA

200 1 /é
0 ] >
s

avgest I
septemeer [ {I[HHHIHIIAYI
ovemeer ([N
oecernser (IH[{HHIHIIIL

reorvary [T

2021 2022
Month of Year




AGENDA ITEM NO.: 106-05-2022

NJTA Board Meeting May 24, 2022

(pe| ‘cp obe ‘sjew ‘|L# uelisapad) wd gpiZl Je pesesdsp

pasunouoid sem pue saunful [eje; PBUIBISNS |# UBLISOPad "8UE| [9Ael) W6 8y} ulyIM

L# UBI}SOPad ¥ONAS L# 8oIuaA ‘Anusnbasqng “|# uelisepad Buiwodaq ‘z# 8RIusA

4O BPISING SeM Z# JOAL( "Japinoys 1Bl sy ul paxied SeM Zi SIJIUBA 789 1sodaji Jesu
ayiduin Aasiar mapN au) jo Aempeoy J8ing 8y} uo punoquuou Buijanel} sem L# SIOIUSA

(peii ‘cG obe ‘sjew ‘L 8auQ) wd 9Le

Je pasesdsp paodunouocid sem pue saunfu) [eye} pauteIsns |# JaALIQ "Z# SIJIUSA JO 9pIS
1yBu 8y} ¥oNu}s pue [SABI} JO SUEB| YS| S} OJUI PBISIUD |# SPIUSA ‘Auanbasang "aue| Ys|
ay) ul punoquuou BuijeAel} sem zZ# SI9IUSA pue 9'LZ| 1sodayipy Jesu ayiduiny Aasiar mMaN
au} jo Aempeoy ssaidx3 sy} uo suey ybu 8y} ut punoguuou BuiaAel) sem L# SIDIUSA

(polly ‘o¢ obe ‘slewa) ‘L# 19AUQ)

‘wrd 1} Je pesesosp paounouoid sem pue saunlul [eje} POUIRISNS L# JOALQ "saluey
ul paynBus Buiwooeq 8104919 9ad} B pejoedwii pue Kempeol auj O PSjonel) L# S|0IUSA
‘Apusnbesgng "g'G 1s0daliN Je gyl X3 Jeau axjiduin kosiar maN ay} jo Aempeoy
uoisusixg AJUNoD uospnH-Aeg YJEMSN aU) U punogises Buljonesy Sem |# S2IUaA

(podaa Asdojne Buipuad

{esipaw sjqissod) (pajiy ‘c9 obe ‘sew ‘| # JOALQ) 'Z20Z/8/C U0 W' ZL:Z| Je paSesosp
paounouoid pue yJemaN Ui [eyidsoH Alisiaalun o) psuodsuel) Sem L# JOALQ “F# SIOIUSA
10 Jeal B} YONU}S £ S[OIYSA USY} PUB C# SOIYSA JO JBSI 8U} YONUS Z# SIDIYSA ‘Joedwt
[ENIUI JSYY "Z# SIOIUBA JO Jeal 8y} pajoeduwl pue aposide [eoipaw a|qissod e paieyns ‘L#
18AuQ ‘Apuenbasang "L# aueT Jesu ezeld ||loL Au3 spisino vl sbueyossiu] ayiduiny
foslar moN 8y} Buuslus a1am p# BIIYSA PUB ‘g SIDIUBA ‘Z# SIOIYSA ' L# B0IYBA

(pailiy ‘gz ebe ‘sjew '|# JoAlQ) "peseaap

paounouoid sem L# JaALQ Jubu 8y} 03 |iesapinb sy Jo SpIsIapUN BU} XonAs pue
POUINUSAD L# S19IyBA ‘Auanbasans "2 0| Jsodajiiy Jesu ayjiduin Aasiaf MaN au} jo
Kempeoy JaInQO 8y} uo punoqyuou Bulieael} sem ‘ajpkoiojow pataysibaiun ue ‘1# dj2IuaA

(pali ‘GG obe ‘ajew ‘z# 1oAuQ) ‘wd €€/
paseadsp paounouoid Sem pue saunful |ejey PRUIBISNS Z# JOALQ 'YSEID SIY} JO JInsal & Sy
“L# BIOIUBA JO Jeas sy} 3onus Z# sioIysA ‘Auenbasgng “dwey YSON 8uj ud punoqyinos

BuifeAel) sem z# ajoiya/ "suoz Buipueyg Jo Buiddoig oN, e ul dwey YSON (s01)
By 9OIAISS UOSIPT SEWOY] 3} 4O Japinoys Jybli sy} uo pasied sem »ons e ‘L SIIUSA

uonduasaq

Jeaj syl
sanijeled [e10L

saljljejey
Jo JaquIinN

220Z/0S/¥0 - TZOZ/10/10 SISAONAS HSVYHD VLvd
IMIdNENL ATSHAr M3N

ONS ¥'89

9’12l XNS

S'9 AMH

A3 episin0
1 ebueysisiu|

ONS L'v0L

dwey YSON SO

uoijeso]
jsodaiiN

‘wdozzl

‘wdolz

‘wd gz

‘wd z6:¢

‘wd eyy

‘wd 2012

awi]

2eoz/oLy

zecoc/ely

2209l

ceoe/Lie

ceoe/9e/e

eeoe/elt

ajeq

‘9

‘S

R4

e

4

b

# HSVYO
avivd



AGENDA ITEM NO.: 106-05-2022

NJTA Board Meeting May 24, 2022

(pan

‘L abe ‘ejewsy ‘L# JaALIQ) "W 00:G Je peseadsp paounouold sem pue saunful (eje}
pBUIBISNS |# JOALI "8oUBN|UI BU} Jepun BulALp USSq SARY O} PUNO} SBM Z# JOALQ "L #
1aALQ pajoedw ¢# S0IYaA ‘0s BUIOp BJIYA "UBIPSW PSQINO 8}8I10U0D BU) JOA0 Buijenely
48| 3y} 0} AeMpeO] By} PISSOID PUB SB[OIYBA S} UjiMm UOISH|OD PIOAB 0} UOJOE SAISBAD
%00} £ 9OIYSA 1oeduwil [eniur sy Jayy "Aempeol au} Jo P8 By} 0} 4INd 8JaIoU0O 8y} Jesu
181 0) BuIwoD B[OIYSA BY) Woly pejosfe sem ‘Ysqjess e Buleam Jou SEM WOUM ‘L# J1aALQ
‘UoIsjoo 8y} Bung }ses pajjonucdun ue o) Bulwod aioseq ‘epis 1y6u 8y} uo jlesspinb
aUy) aYL}S pue AemMpEo BY) SS0IO O} L# B[0IYBA Buisned ‘L# 8|0IUSA JO Jeal 19| 8U3 Yon4s
Z# 3oIyeA ‘Apusnbasans "6'50 1 1SOdsiiN Jeau ayrduiny Assief MaN oy} jo indg wIsissp
2y} o kempeoy J8jnQ B} U0 punoquuou Buljanes) 31em Zi# SIOIUSA PUB L# SIOIUSA

(paiin ‘g¢ obe ‘sjew

‘L JaALIQ) W'E 61.G Je paseadsp pacunouoid sem pue sounlul |eye} paule)sns L# JaAldg
-poddns abpuq 81810u00 e Bunoedwi pue BuiuiNaA0 810j8q SIS Ya)| 8L} U0 jesapinb
By} YONJ}S pue JBp|Noys 1a| 8y} PaISua L# SI0IUSA ‘Apuenbasgng H'¢9 1sods|ily Jesu
awiduin) Aesisr maN oy} jo Aempeoy J8In0 8y} uo punoquuou Buijonel) Sem L# S|OIUSA

(paly ‘gz obe ‘sjlews} ‘L# Jobusssed) ‘W'e 6€:G

1e paseadsap paounouoid sem pue saunfui [eje} POUIBISNS Z# SIOIUSA 4O L# Jabuassed
-solnful SNOLSS PAULBISNS PUE S|OIYSA BY) Wol} pejosio sem ‘Jjagieas e Buleam jou

SEM WOUM ‘Z# JaAuQ 1oedwi ay) Buung "ezeid (0L 9Y} JO S1MjONIIS pue syjooq sy} xonis
Z# 9pIyaA ‘Buiuinpano uodn “iL# ybnoiy) | L# ssueT (oL ojul Ajielaye) piis pue apis

4B S} OJuo BUILINPUBAC Z# SIIYSA Ul Buiinsal eze|d 0L 8U3 JO i # SUeT Buiyoeoidde
2JoM S3DIYBA Y}0g SB # S|DIUDA JO Jeal U} YONAS Z# SIIIUSA ‘Ajuenbasang

‘-z 1soda|i Jeau | abueyoisiu| je ezeld |01 Y} JO yed yxg-episu| ay} Buiyoeosdde
ayiduin| Aesior MmN @y} uo punoquinos Buijanel) a1am Z# S|DIUSA PUE L# SIOIUSA

(pay ‘cS obe ‘aeway ‘L# Ueljsepad) ‘w'd /il | Je pasesosp paounouoJd

sem pue saun(ul (eje) PBUIBISNS L# UBLISSPad "L# UBLISSPad %oNAs pue aue| §3| ou
Ul B|21USA PI|GESIP Y} PIOAE 0} J9P|NOYS Y3} 8U) OJUI PBAISMS |# SIDIUSA ‘Apuenbasang
‘L4 UBL)SOpad Buiwooaq ‘1epinoys yaj ey} ul Buipuels sem pue 8|aIyaA psjqesip

8y} PalIXa Z# JoAL( "YSelo snoiAsid e 0} Snp SUEB| 3| SU Ul PBIAESID SEM Z# SIJIUSA
‘9’1 ysodein Jeau axiduin | Assiaf MaN 8U} uo punoquyiou Buijonely Sem L# S|DIUSA

uonduasag

ol

L

Jea) siyL
saljijeled [ejol

250
60p'SPY LE6'L

saljljele4
10 JaquinN

Z20Z/0EIV0 - 2Z0Z/LO/LO SISHONAS HSVHD 1V.Lvd
IMIdNAENL AZSYAr M3IN

pojewnso ale sajey Aeled pue WA GLA ‘910N
MdLrN 943U 105 WAW 001 Jod ajey Auered
:(NA) S3llIN 3IDIYDA 8jeQ 03 Jeda)

MONS 6°60} ‘weyly  220C/VeiY 0l
ONS t'€9 ‘weeye  ¢Toid/lely 6
}X3 episu|

L# obueyoislup  weogy  220Z/6LIY '8

NS 9L ‘wdegoibl 2ZoT/8Liv L
uoljeso] awil ajeq # HSYYO
jsodaliN avivd



AGENDA ITEM NO.: 106-05-2022

NJTA Board Meeting May 24, 2022

suoijesadQ jo Jo3oalg
30.1d "3'd ‘uunQg uiAs)

(paliy ‘pE obe "sjew ‘L# J10AuQ) ‘WE

60 Je paseadsp psounouo.d sem pue saunful [B}e} pauIBISNS |# JOALQ '}Sa4 psjjosjuodun
ue 0} BuIwoa 81048q S2US} YUl Ureyd e yBnoiyy pajaAes} pue ‘ysniq Jo eale ue pajoeduwil
‘pua |iesapInb au yonus Wb ay) 0} KeMpEOs U} 4O pPajaAed} L# SoIYaA ‘Ajuenbasqng
‘9'gy | 150da|I|N Jeau Aemyied 8je}S uspJes) 8y} uo punoquuou Buljanel) sem L# S[0IUSA

(payIp} ‘gz obe ‘sjeway ‘L# J8ALQ) "W'B ChiZ 1B Paseadsp psounouosd sem pue seunful

{E1E} POUIBISNS |# JOALIQ pue sawel} ui paynBus aweoaq usy} L# B[0IYSA 'salj e pajoeduwi
pue ueipaw sseib ay) palsjus ‘Ye| 8y} 0} Kempeos Su HO PajaA_Y |# SIDIUSA ‘fpusnbasang
-1°6G 1, 1S0da|Il\ Jesu Aemyed SJelS UspJes) Suj U0 pUnoguUou BuljoAe.) Sem |# SIDIUBA

(Pl

‘¢ obe ‘sjew ‘L# JOAUQ) "W'B 8Z:{ Je paseadsp pesunouold sem pue saunlul |eje} pauleisns
L# JOALQ '||BM JUSLINGE S}2I0U0D B pUE [lesepinb sy} pajoedul L S[01USA ‘Apusnbasqng
‘1161 150d8|ipy 1BBU ABeMiied S)e)}S UBpJeS ayj Uo punoqyinos Buljoael) sem |# S|2IYSA

(3l ‘08 obe ‘ajew

‘L# JoALQ) "W'e /Z:/ B pesesoap paounouo.d sem pue saunful [ejey psulelsns |# Janlid
‘s9aJ) {BIOASS pejoedwl pue 3| sy} 0} ABMpEOJ B} JJO PSIISARI L# SDIUSA ‘Apuenbasgng
"©'66 1s0da|iy Jeau Aemyled 81} UapIeS Sy} Uo punogyinos Buijanely sem L# S[0IYSA

(payy ‘vz obe ‘ojew

‘L# JOALQ) "W'B |0:Z J& paseadap paounouoid sem pue saLnlul [ejey pauIBISNS L JaALQ
‘90J} B pUE [[eJapInb sy} pajoedwi pue 1Bl sy} 0) Aempeos sy} 4O pojjdne usy) Li#

a[oIyBA ‘JordLLI [BIUI BU) JSUY ‘Z# SIOIUBA XONAS L# SIoIuA ‘Apuenbesang "9 g isodalliy
Jeau Kemyied 8}e}S UspIes) ayj Uo punoquuou BuijaAel) 81om Z# SIOIUSA PUB L# SDIYYSA

(poIY ‘8

abe ‘sjews} ‘g 1onuQ) "w'd 10| ye pasesdsp paounouold Sem Z# J8ALQ "G# SIDIUBA S)UIS
O} p# BIDIUBA Ul BUINSBI F# SIOIYBA HOMUIS USU) Z# [OIUBA “Z# BIOIUSA JO Jeal ayy Bunjuis
C# SIOIYBA Ul PAYNSal Yoy} L# S[OIUSA POpUS-1eal Z# BoIysA Ajuanbasans g 96 1SOdaIN
leau Aemyled a9jelg uspies) ayj uo punoqyinos BulaAel) a18M Z# SIOIUSA PUB L# SIDIYSA

uonduosag

JedA siyl
sanejed [ejol

€e0
000280261}

sanljeyed
40 JaquinN

220Z/0S/¥0 - Z202/10/L0 SISdONAS HSVHD 1V1vd

AVAMYYEVYd 3LVLS NIQHVO

pajewi}se aJe sajey Ajjejed pue WA ALA 810N
:Aemyied aanua 1oy INAIN 001 1ad ajey fAered
:(IWA) SOIIN SI91YSA djeQ 03 JBBA

aN 9'8bl ‘wegze zzoziely 9

aN L'eSl weoylh - 220zl S

gs Liel ‘weegLe 2202/92/e v

gs €66 ‘weglg zeozieere €

aN 9'9€el wegzel zeoziel e z

4s 8'96 ‘wdp0gl  2202/8Z/L b
uoneanT awil a)le@  #HSVHO
1sodayIn vivd



NJTA Board Meeting May 24, 2022 AGENDA ITEM NO.: 107-05-2022

Date: May 12,2022

Subject: Activities of the New Jersey State Police Troop D
Troop D Totals
April 2022

To: John M. Keller, Executive Director

From: Major Sheila McKaig-Devlin, Troop Commander, Troop D
Captain Michael Krzyzkowsi, Deputy Troop Commander

2021 2022 2021 022

ACCID  INVESTIGATED 969 1,255 3,639 4,365
Property Damage Accidents 779 1,247 2,904 4,349
Personal Injury Accidents 181 0 702 0
Fatal Accidents 3 8 11 16
Persons Injured 255 0 970 0
Persons Killed 4 8 13 16
Non-Reportable (Included in Total) 6 0 22 0

[ 3656 | 10,160 | 15516 |

[ 9508 | 4489 | 35315 |
Speeding 3,669 1,894 14,469 7,660
Drinking Driving 86 70 345 222
Result of Accident 153 143 694 402
HOV Violations 34 11 169 48
Wrong Way Drivers Apprehended 0 1 2 3
Seat Belt Summonses 555 624 2284 1,721
Littering Summonses 2 2 10 7
Cell Phone 102 58 405 245
Trucks 626 792 2,899 3,452
Truck Parking 89 42 545 272
Buses 1 0 1 11

[ 3672 | 18394 | 13420 |

e
Buses Stopped 2 1 28 11
Buses Inspected 2 1 28 19
Buses Placed Out of Service 1 0 2 0
Summons_Issued 0 0 0 0
Title 49 Violations 1 0 2 0
ntage of Buses Placed O i 0% 0% 3% 0%

Trucks Stopped 463 696 1,845 2,771
Trucks Inspected 228 362 1,065 1,417
Trucks Weighed 34 65 126 223
Trucks Placed Out of Service 69 81 223 372
Title 49 Violations 701 985 2,473 4,197
Percentage of Trucks Place Out of Service 15% 12% 13% 13%

Page 1 Troop D Totals Executive Directors Report
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2021 2022 2021 2022

174 | 897 | 654 |
Aggravated Assault 4 2 23 6
Aggravated Assault on Police Officer 3 2 5 7
Assault 3 18 19 40
Burglary 2 2 4 14
Contempt of Court 49 22 218 75
Criminal Mischief 4 6 15 20
Disorderly Person 2 5 14 11
Eluding Police Officer 6 9 43 35
False Police Report 0 0 7 1
Forgery 3 11 15 15
Fraud 3 10 17 37
Fugitive 6 2 14 11
Interference with Police Officer 8 6 28 14
Juvenile Delinquency 1 5 4 16
Kidnapping 0 0 0 0
Lewdness 0 0 2 0
Murder 0 0 0 1
Narcotics 24 20 239 100
Possession of Burglary Tools 1 0 5 0
Receiving Stolen Property 10 10 37 38
Resisting Arrest 2 0 7 4
Robbery 0 0 1 1
Sexual Assault 0 0 1 0
Sexual Contact 0 0 2 2
Theft 12 27 52 109
Use of Stolen Credit Card 0 0 14 0
Violation of Probation 0 0 0 0
Weapons Violation 8 5 52 51
Other Arrests 14 12 59 46
Total Investigations 94 134 479 488
Domestic Violence 3 4 16 11
Recovered Stolen Vehicles 7 9 38 42
Value of Recovered Stolen Vehicles $168,000 $427,000 $1,006,000 | $1,609,700
Value of Recovered Stolen Property $10,570 $200 $11,270 $1,700
Value of Recovered Property $0 $0 $21,356 $0
Value of Recovered Narcotics $7,725 $3,800 $38,330 $18,901
Respectfully submitted,
SMY/jj
Approved for Consideration: % z /M (; //1 B S?b
e R e Qb ,
Joifn M. Keller Major Sheila McKaig-Devlin
Executive Director Troop D Commander

Page 2 Troop D Totals Executive Directors Report



NJTA Board Meeting May 24, 2022

AGENDA ITEM NO.: 107-05-2022

Date:

May 12,2022

Subject: Activities of the New Jersey State Police Troop D

New Jersey Turnpike Region

To: John M. Keller, Executive Director

From:

April 2022

Major Sheila McKaig-Devlin, Troop Commander, Troop D

Captain Michael Krzyzkowski, Deputy Troop Commander

2021

2021 2022 2022
ACCIDENTS INVESTIGATED Total 452 642 1,631 2,173
Property Damage Accidents 359 636 1,307 2,163
Personal Injury Accidents 91 0 313 0
Fatal Accidents 1 6 4 10
Persons Injured 122 0 435 0
Persons Killed 2 6 5 10
Non-Reportable (Included in Total) 1 0 7 0
“““ 1439 [ 2296 | 5617 10,062 |
6,638 | 5293 | 25120 19,049 |
Speeding 1,920 766 6,966 3,034
Drinking Driving 43 29 172 97
Result of Accident 73 62 332 192
HOV Violations 34 11 169 48
Wrong Way Drivers Apprehended 0 0 0 1
Seat Belt Summonses 156 204 715 496
Littering Summonses 2 2 8 4
Cell Phone 73 45 308 199
Trucks 432 618 2,150 2,524
Truck Parking 89 42 541 272
Buses 1 0 1 11
2521 [ 1953 | 9,724 6722 |
Buses Stopped 1 0 18 0
Buses Inspected 1 0 18 8
Buses Placed Out of Service 0 0 0 0
Summons Issued 0 0 0 0
Title 49 Violations 0 0 0 0
Percentage of Buses Placed Out of Servi 0% 0% 0% 0%
STATE POL . ——— -
Trucks Stopped 392 414 1,501 1715
Trucks Inspected 162 152 807 649
Trucks Weighed 23 19 81 88
Trucks Placed Out of Service 47 38 153 174
Title 49 Violations 483 482 1,531 2,064
Percentage of Trucks Place Out of Service 0% 9% 11% 10%
Page 1 Turnpike Executive Directors Report
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Aggravated Assault 3 2 11 4
Aggravated Assault on Police Officer 3 0 4 2
Assault 2 6 11 21
Burglary 2 1 4 7
Contempt of Court 30 22 137 68
Criminal Mischief 3 4 8 11
Disorderly Person 2 2 11 3
Eluding Police Officer 3 4 26 19
False Police Report 0 0 4 1
Forgery 2 5 13 8
Fraud 3 9 16 34
Fugitive 3 2 10 7
Interference with Police Officer 6 4 19 11
Juvenile Delinquency 1 0 4 1
Kidnapping 0 0 0 0
Lewdness 0 0 1 0
Murder 0 0 0 0
Narcotics 13 7 143 44
Possession of Burglary Tools 1 0 5 0
Receiving Stolen Property 9 7 27 26
Resisting Arrest 2 0 S 1
Robbery 0 0 1 0
Sexual Assault 0 0 0 0
Sexual Contact 0 0 1 2
Theft 4 7 26 48
Use of Stolen Credit Card 0 0 10 0
Violation of Probation 0 0 0 0
Weapons Violation 5 2 49 42
Other Arrests 10 2 42 19
Total Investigations 63 70 281 285
Domestic Violence 1 1 6 4
Recovered Stolen Vehicles 5 5 27 26
Value of Recovered Stolen Vehicles $158,000 $270,000 $651,000 $1,015,000
Value of Recovered Stolen Property $10,570 $200 $11,270 $1,300
Value of Recovered Property $0 $0 $606 $0
Value of Recovered Narcotics $4,015 $1,125 $19,305 $12.671
Respectfully submitted,

SMJjj

Approved for Consideration: ’M c % C[/l Dﬂ S’q %5/

4
%/?W v
Jo . Keller Major Sheila McKaig-Devlin

Executive Director Troop D Commander

Page 2 Turnpike Executive Directors Report
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Date: May 12,2022

Subject: Activities of the New Jersey State Police Troop D
Garden State Parkway Region
April 2022

To: John M. Keller, Executive Director

From: Major Sheila McKaig-Devlin, Troop Commander, Troop D
Captain Ralph Kohihepp, Region Commander

2021 2022 2021 2022

X S | STIGATED . 517 613 2,008 2,192
Property Damage Accidents 420 611 1,597 2,186
Personal Injury Accidents 90 0 389 0
Fatal Accidents 2 2 7 6
Persons Injured 133 0 535 0
Persons Killed 2 2 8 6
Non-Reportable (Included in Total) 5 0 15 0

1062 | 1360 | 4543 | 5454 |
4855 | 4215 | 19719 [ 16266 |
= T :
Speeding 1,749 1,128 7,503 4,626
Drinking Driving 43 41 173 125
Result of Accident 80 81 362 210
HOV Violations 0 0 0 0
Wrong Way Drivers Apprehended 0 1 2 2
Seat Belt Summonses 399 420 1,569 1,225
Littering Summonses 0 0 2 3
Cell Phone 29 13 97 46
Trucks 194 174 749 928
Truck Parking 0 0 4 0
Buses 0 0 0 0
2172 | 1719 | 8670 | 6698 |
Buses Stopped 1 1 10 11
Buses Inspected 1 1 10 11
Buses Placed Out of Service 1 0 2 0
Summons Issued 0 0 0 0
Title 49 Violations 1 0 2 0
Percentage of Buses 0% 0% 0% 0%
Trucks Stopped 71 282 344 1,056
Trucks Inspected 66 210 258 768
Trucks Weighed 11 46 45 135
Trucks Placed Out of Service 22 43 70 198
Title 49 Violations 218 503 942 2,133
Percentage of Trucks Place Out of Service 31% 15% 20% 19%

Page (1)
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AGENDA ITEM NO.: 107-05-2022

2021 2022 2021 2022
58 | 88 | 309 | 275

|Aggravated Assault 1 0 12 2
Aggravated Assault on Police Officer 0 2 1 5
Assault 1 12 8 19
Burglary 0 1 0 7
Contempt of Court 19 0 81 7
Criminal Mischief 1 2 7 9
Disorderly Person 0 3 3 8
Eluding Police Officer 3 5 17 16
False Police Report 0 0 3 0
Forgery 1 6 2 7
Fraud 0 1 1 3
Fugitive 3 0 4 4
Interference with Police Officer 2 2 9 3
Juvenile Delinquency 0 5 0 15
Kidnapping 0 0 0 0
Lewdness 0 0 1 0
Murder 0 0 0 1
Narcotics 11 13 96 56
Possession of Burglary Tools 0 0 0 0
Receiving Stolen Property 1 3 10 12
Resisting Arrest 0 0 2 3
Robbery 0 0 0 1
Sexual Assault 0 0 1 0
Sexual Contact 0 0 1 0
Theft 8 20 26 61
Use of Stolen Credit Card 0 0 4 0
Violation of Probation 0 0 0 0
Weapons Violation 3 3 3 9
Other Arrests 4 10 17 27
Total Investigations 31 64 198 203
Domestic Violence 2 3 10 7
Recovered Stolen Vehicies 2 4 11 16
Value of Recovered Stolen Vehicles $10,000 $157,000 $355,000 $594,700
Value of Recovered Stolen Property $0 $0 $0 $400
Value of Recovered Property $0 $0 $20,750 $0
Value of Recovered Narcotics $3,710 $2,675 $19,025 $6,230
SMYjj Respectfully submitted,

Approved for Consideration:

Johin M. Keller
Executive Director

Page (2)
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New Jersey Turnpike Authority
Financial Summary
For the Four Months Ended April 30, 2022

Actual YTD YTD Budget 2022 Annual

January - April January - April Budget
Total Revenue $ 730,743,000 $ 694,127,000 $ 2,298,400,000
Operating Expenses 198,900,000 219,052,000 676,600,000
Net Revenue $ 531,843,000 $ 475,075,000 $ 1,621,800,000
Debt Service Requirements 286,086,000 294,700,000 902,853,000
Maintenance Reserve Fund 66,667,000 66,667,000 200,000,000
Special Reserve Fund 16,667,000 16,667,000 50,000,000
Debt Service Coverage 1.86 1.61 1.80
Total Requirements Coverage 1.44 1.26 1.41

The following un-audited results are for the four months ended April 30, 2022.! Based upon these results, revenues will be sufficient to
satisfy the requirements of the Authority’s Bond Resolution. For the twelve months ending December 31, 2022, the Authority is projected
to have a debt service coverage ratio of 1.80 and a total requirements coverage ratio of 1.41. '

The Authority’s total revenue for the four months ended April 30, 2022 was $730,743,000, which is $36,616,000, or 5.3%, above the 2022
year-to-date budget. Toll revenue was $643,778,000, which is $27,078,000, or 4.4%, more than the 2022 year-to-date budget. Toll
revenue is greater than budget primarily due to stronger than projected commercial traffic growth on the New Jersey Turnpike. However,
the impacts of severe winter weather in the month of January 2022 accounted for an approximate $8 million revenue loss and the winter
weather at the end of March 2022 which accounted for an approximate $2 million in additional revenue loss, for a total of a $10 million
loss. January 2022 was the 9" snowiest January since 1895, with an average snowfall of 18.1” across the entire State. E-ZPass fees
were $8,858,000, or 26.6%, above the budget due to conservative budgeting in 2022.

For the four months ended April 30, 2022, traffic on the New Jersey Turnpike increased 12.9% and toll revenue increased 16.1%
compared to the same period in 2021. The increase in traffic is primarily due to the continued return to office, increased travel, and
resumption of large-scale public events after the lifting of COVID-related restrictions in 2021. Toll revenue also increased due to the 3%
annual toll rate indexing which went into effect on January 1, 2022. In addition, traffic and revenue also increased due to more travel
during the February 2022 Presidents’ Day and Easter holiday weekends compared to the same periods as last year. The 2022 traffic and
toll revenue budgets are based on the Authority’s traffic engineering consultant's (CDM Smith) updated toll revenue forecast dated
September 10, 2021. The updated forecast includes both the assumed improved impact of COVID-19 on travel and the 3% annual toll
rate indexing. Considering these two factors, CDM Smith projected an 8.3% increase in traffic and a 9.3% increase in revenue as
compared to prior year. The actual results for the four months ended April 30, 2022 were above CDM’s projections, despite the severe
winter weather in January and March which were not projected and accounted for an approximate $7 million revenue loss. When
compared to the same period in 2019, pre-pandemic, traffic is down 7.7% but revenue is up 33.3% for the same period. However, when
comparing the month of April 2022 to April 2019, traffic has recovered to about 95% of pre-pandemic levels. Through April 2022, the E-
ZPass usage rate on the New Jersey Turnpike was 91 4%, an increase from 89.2% for the same period in 2021.

For the four months ended April 30, 2022, toll transactions on the Garden State Parkway increased 7.8% and revenue increased 10.9%
when compared to the same period in 2021. The increase in traffic is primarily due to the increase in travel as COVID-related restrictions
continue to be lifted, while toll revenue increased mainly due to the 3% annual toll rate indexing. Increased travel during the Presidents’
Day and Easter holiday weekends as compared to last year also positively impacted results. The actual results for the four months ended
April 30, 2022 were below the budget which was based on CDM's projection of an 8.4% increase in toll transactions and an 11.9%
increase in toll revenue, due to the severe winter weather in January and March which were not projected and accounted for an
approximate $3 million revenue loss. Also, the month of April 2022 had one more weekend day compared to April 2021 resulting in lower
transactions and revenue, as weekend days tend to have less overall traffic than weekdays. The projections include both the.assumed
impacts of COVID-19 and the 3% annual toll rate indexing. When compared to the same period in 2019, pre-pandemic, traffic is down
9.2% and revenue is up 18.5%. However, when comparing the month of April 2022 to 2019, traffic has recovered to about 93% of pre-
pandemic levels. Through April 2022, the E-ZPass usage rate on the Garden State Parkway was 89.5%, an increase from 87.4% for the
same period in 2021.

Operating expenses for the four months ended April 30, 2022 were approximately $198,900,000, which is $20,152,000, or 9.2%, below
the year-to-date budget. The Authority's operating expenses through April were below budget primarily due to lower than budgeted
snow/severe weather costs, lower salaries because of existing vacancies, and lower than budgeted health benefit costs, which were
partially offset by higher than budgeted transponder costs. The Authority spent a total of $29,770,000 for snow and severe weather costs
in 2022, with $15,346,000 spent from the operating expense budget and an additional $14,424,000 spent from the General Reserve
Fund. All snow and severe weather costs are considered operating expenses and paid from the Revenue Fund, except for declared state
of emergency events, which are charged to the General Reserve Fund. The Authority still has about $33,673,000 in total available in its
2022 operating expense and general reserve budgets for snow and severe weather costs.

1 These are un-audited results. Amounts and categories of revenue and expenses may change when audited.

Page 1 of 2



NJTA Board Meeting May 24, 2022 AGENDA ITEM NO.: 108-05-2022

Financial Summary
For the Four Months Ended April 30, 2022

Debt Service includes interest and principal payments on the Authority’s outstanding bonds. For the four months ended April 30, 2022,
Debt Service totaled $286,086,000, which was $8,614,000 or 2.9% below budget and included $189,069,000 in interest payments and
$97,017,000 in principal payments. Debt Service is below budget partly because the budget assumed a $500,000,000 new money bond
issuance in the beginning of 2022 but has not been issued as of April 2022.

The General Reserve Fund includes all contractual payments subordinate to bondholders and expenditures for any other corporate
purpose. The General Reserve Fund spending totaled $160,045,000 for the four months ended April 30, 2022. Spending consisted
primarily of $116,650,000 for the new State Transportation Agreement, $14,424,000 for Extraordinary Events (state of emergency weather
events), and $7,333,000 for the Transportation Trust Fund. Also included are $12,500,000 in transfers to the Supplemental Capital
program in the Construction Fund.

The Capital Budget, which is funded by revenue, consists of the Maintenance Reserve Fund, Special Project Reserve Fund, and the
Supplemental Capital Program. For the four months ended April 30, 2022, total expenditures were approximately $36,607,000, which
was 27.5% of the year-to-date spending budget. Expenditures included $6,752,000 for GSP Milepost 0-7 N&S Resurfacing, $1,910,000
for Network Refresh, and $1,634,000 for TPK Milepost 3-12.1 NB Resurfacing. fn addition to these expenditures, there are open contracts
and commitments totaling approximately $243,980,000.

The Construction Fund, which is funded from bond proceeds, consists of the 2022-2026 Capital Improvement Program, 2019 Capital
Improvement Program, and the 2008 $7 Billion Capital Improvement Program. For the four months ended April 30, 2022, total
expenditures were approximately $121,811,000, which was 62.7% of the year-to-date spending budget. Total expenditures included
$10,464,000 for TPK Instalt New Hybrid CMS, $8,571,000 for GSP Shoulder Widening from MP 30 to 35, $6,958,000 for Passaic River
Bridge Rehabilitation, and $6,520,000 for NBHCE Bridge Re-decking. In addition to these expenditures, there are open contracts and
commitments totaling approximately $1,046,663,000.
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