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HUMAN RESOURCES
250-11-2021 Roster/Confirmation of Personnel Matters

LAW
251-11-2021 Ratification of Action Taken and Authorization for Acquisition of Propertv Interests

and Expenditure of Funds Required for the Interchange 105 Improvements Project,
Garden State Parkway, Borough of Tinton Falls, County of Monmouth (the
"Project")

Project No. 39003035
R-167775

Amount: $1,475,000 ($25,000 previously approved, an additional $1,450,000 needed)

Pursuant to Agenda Item No. 246-06-2015, the Commissioners deemed various property
interests necessary for the Project and authorized the Executive Director to take all steps
necessary to prepare for the acquisition of those interests, subject to final approval by the
Commissioners. The Authority acquired title to an unimproved parcel needed for a
number of easements and a fee interest via eminent domain, so as to construct a new exit
ramp from the Garden State Parkway southbound to Wayside Road. Negotiations
regarding price ensued and the parties have agreed to a just compensation amount of
$1,475,000 for those parcels which are already improved and in beneficial use. This
authorization would settle the eminent domain action filed under the delegated authority
described above.

252-11-2021 Owners Protective Professional Liability Insurance Program for an additional three
(3) years and to pay additional premiums for current term, based on
audit (December 31. 2021 - December 31, 2024)

R-168260, Budget Code: 089-270012
Funding Source: Various 10 year Capital Programs
Amount: not to exceed $1,800,000.00 for the renewal term (subject to audit)

The Authority maintains Owners Protective Professional Liability ("OPPI") insurance
coverage brokered by Aon Risk Services Northeast, Inc. ("Aon"), which provides the
Authority coverage for professional liability claims arising from its consultant's professional
liability. This coverage is due to expire on December 31, 2021. Authorization of this item
would renew coverage for an additional three (3) years and allow for payment of an
additional premium, based on audit, of the 12/31/18 to 12/31/21 policy period.

253-11-2021 Authorization to Settle Formal Workers' Compensation Matter - Rose O'Callahan v.
New Jersey Turnpike Authority
Budget Code: 10-870-405070
Amount: $114,720.00

ENGINEERING
A. PUBLIC BID SOLICITATIONS - AWARD OF CONTRACTS

254-11-2021 Recommendation to Award Contract No. T100.587

New Jersey Turnpike
Ferreira Construction Co. Inc.

Turnpike Deck Reconstruction, Milepost 90.0 to 91.37
R-167978, Budget Code: 5000002002
Amount: $31,472,110.00
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This contract will provide for the reconstruction of one bridge deck, one superstructure
replacement, and rehabilitation of three bridge decks of routine Turnpike Bridge Str. Nos.
90.21A, 90.23U, 90.84AN, 91.36A and 91.37AN. The work also includes roadway
improvements and other miscellaneous work. All work is expected to be substantially
completed by July 2024.

255-11-2021 Recommendation to Award Contract No. P200.545

Garden State Parkway
Carbro Constructors Corp.
Culvert Repairs Milepost 112 to 113
R-167979, Budget Code: 5000010002
Amount: $7,828,594.00

This contract will provide for the rehabilitation of existing 120-inch diameter corrugated
metal pipe (CMP) culverts under the Parkway Northbound and Southbound Local and
Express Roadways at Milepost 112.42N and Milepost 112.51S. Additionally, the
contract will provide for the replacement of the existing 66-inch diameter CMP culvert
under the Parkway Northbound and Southbound Local and Express Roadways at
Milepost 112.17. The work also includes storm drainage repairs and replacement,
concrete headwall repairs, new headwall installation, and other miscellaneous work
necessary and incidental to the completion of the project. All work is expected to be
completed by September 2023.

B. ORDER FOR PROFESSIONAL SERVICES (OPS)

256-11-2021 Recommendation to Issue Order for Professional Services No. P3804
Garden State Parkway
Tectonic Engineering Consultants, Geologists & Land Surveyors, DPC, Inc.
Supervision of Construction Services for Contract No. P200.545, Culvert Repairs, MP 112
to 113

R-167993, Budget Code: 5000010002
Amount: $1,430,000.00

This OPS will provide supervision of construction services for Contract No. P200.545,
Culvert Repairs, Milepost 112 to 113. These services include construction inspection,
material testing, record keeping, preparation of payment estimates, and other services
required to ensure compliance with the contract documents.

257-11-2021 Recommendation to Issue Order for Professional Services No. T3823

New Jersey Turnpike
Greenman-Pedersen, Inc.
Design Services for Contract No. T100.581, Replacement of Two Waterway Piers,
Turnpike Str. No. W115.36
R-168000. Budget Code: 5000000008
Amount: $3,012,500.00

This OPS will provide for preliminary and final design services for the complete
replacement of the severely deteriorated Waterway Piers 15 and 18 at Turnpike Major
Bridge Str. No. W115.36 - Western Hackensack River Bridge.
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258-11-2021 Recommendation to Issue Order for Professional Services No. T3832
New Jersey Turnpike Authority
Greenman-Pedersen, Inc.
Supervision of Construction Services for Contract No. T100.587, Turnpike Deck
Reconstruction, Milepost 90.0 to 91.37
R-167995, Budget Code: 5000002002
Amount: $5,040,000.00

This OPS will provide supervision of construction services for Contract No. T100.587,
Turnpike Deck Reconstruction, Milepost90.0 to 91.37. These services include
construction inspection, material testing, record keeping, preparation of payment
estimates and other services required to ensure compliance with the contract documents.

259-11-2021 Recommendation to Issue Order for Professional Services Nos. P3844 and P3845
Garden State Parkway
Dewberry Engineers Inc. - OPS No. P3844
Van Cleef Engineering Associates - OPS No. P3845

Order for Professional Services No. P3844

Design Services for Contract No. P100.601, Bridge Repairs and Resurfacing, MP 0 to
126 (2023)
R-168005, Budget Code: 0390002001
Funding Allocation: $1,040,000.00 FY 2022

$ 230.000.00 FY 2023

Amount: $1,270,000.00
and

Order for Professional Services No. P3845

Design Services for Contract No. P100.602, Bridge Repairs and Resurfacing, MP 126 to
172(2023)
R-168008, Budget Code: 0390002002
Funding Allocation: $1,134,000.00 FY 2022

$ 230.000.00 FY 2023

Amount: $1,364,000.00

Through this single procurement process, the Authority will select two consultants to
furnish design services and prepare construction contract documents for the annual
bridge deck and miscellaneous structural repair contracts for 2023, which will address
the southern and northern portions on the Parkway.

The design services associated with OPS No. P3844 provides for bridge inspection,
condition evaluation and preparation of contract documents for bridge deck repairs,
resurfacing and miscellaneous structural repairs on the southern portion of the Parkway.

The design services associated with OPS No. P3845 provides for bridge inspection,
condition evaluation and preparation of contract documents for bridge deck repairs,
resurfacing and miscellaneous structural repairs on the northern portion of the Parkway.

260-11-2021 Recommendation to Issue Order for Professional Services Nos. T3847 and T3848

New Jersey Turnpike
Michael Baker International, Inc. - OPS No. T3847
ATANE Engineers, Architects & Land Surveyors, P.C. - OPS No. T3848
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Engineering Services for the 2022 New Jersey Turnpike Authority Bridge Inspection
Program

Order for Professional Services No. T3847
New Jersey Turnpike - Group 1, Milepost 0 to 67 and on the Pearl Harbor, Memorial
Turnpike Extension
RM-168010, Budget Code: 010-850-445900
Funding Allocation: $ 800,000.00 FY 2022

$ 220.000.00 FY 2023

Amount: $1,020,000.00
and

Order for Professional Services No. T3848
New Jersey Turnpike-Group 3, MP 105 to E118 and on the Newark-Bay, Hudson
County Extension
RM-168012, Budget Code: 010-850-445900
Funding Allocation: $ 700,000.00 FY 2022

$ 120.000.00 FY 2023

Amount: $ 820,000.00

Through this single procurement process the Authority will select two consultants to
furnish engineering services for bridge inspections on the New Jersey Turnpike.
The engineering services associated with OPS No. T3847 will include inspection of 165
bridges located in the southern region and Pearl Harbor Memorial Extension of the
Turnpike and OPS No. T3848 will include inspection of 55 bridges located along the
Easterly alignment and Newark Bay Hudson County Extension of the Turnpike. Both
OPS' include FHWA Structure Inventory and Appraisal (SI&A) form updates, FHWA
Element Level Inspection data collection, and preparation of bridge inspection reports.

261-11-2021 Recommendation to Issue Supplement A to Order for Professional Services No.
P3745

Garden State Parkway
T.Y. Lin International

Supervision of Construction Services for Contract No. P200.524, Guide Rail
Improvements, Milepost 0 to 172
R-167998, Budget Code: 39200003
Original OPS Amount: $ 970,000.00
Amount of Supplement A: $ 465,000.00
Revised OPS Amount: $1,435,000.00

Supplement A will provide for extended supervision of construction services for Contract
No. P200.524. OPS No. P3745 was issued at the August 25, 2020 Commission
Meeting. Supplement A will compensate T.Y. Lin International for unanticipated
additional services associated with extending the duration of Contract No. P200.524 by
approximately fourteen (14) months. The original OPS amount was negotiated down
based on contract duration identified in the Phase C Submission. The contract duration
was extended pre-bid which was not accounted for in the OPS as awarded.

262-11-2021 Recommendation to Issue Supplement B to Order for Professional Services No.
A3764

New Jersey Turnpike and Garden State Parkway
Gannett Fleming, Inc.
Supervision of Construction Services for Site Work at Service Areas on the New Jersey
Turnpike and Garden State Parkway, Phases 2 and 3
R-167999, Budget Code: 39200018
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Original OPS Amount: $1,265,000.00
Amount of Supplement A: $ 140,000.00
Amount of Supplement B: $ 650.000.00 FY 2022
Revised OPS Amount: $2,055,000.00

Supplement B will provide for additional, unanticipated extended supervision of
construction services associated with the Phase 3 Improvements at Service Areas on
the Turnpike and Parkway. Phase 3 Improvements include remodeling of the Woodrow
Wilson and Molly Pitcher Service Areas and replacement of the fueling facilities at
Grover Cleveland Service Area. Impacts of the pandemic, including final fitout of the
Phase 2 sites and transfer of operations from HMS Host Toll Roads Inc. to Applegreen
Ltd. and Blackstone Infrastructure Partners, have delayed the project schedule
approximately one year. Additional construction supervision services and oversite is
required.

263-11-2021 Recommendation to Issue Supplement B to Order for Professional Services No.
P3730

Garden State Parkway
Van Cleef Engineering Associates, LLC
Design Services for Contract No. P100.520, Bridge Repairs and Resurfacing, Milepost
126 To 172 (2021)
R-168013, Budget Code: 5000002002
Original OPS Amount: $1,154,000.00
Amount of Supplement A: $ 5,400,000.00
Amount of Supplement B: $ 940,000.00
Revised OPS Amount: $ 7,494,000.00

Supplement B will provide for unanticipated design and post-design services which are
beyond the current authorized scope of work. The additional work requested by the
Authority includes scope of work changes to two contracts which are currently under
design: 1) Contract No. P100.579 - the scope was revised from a deck reconstruction
to a superstructure replacement for Str. No. 128.0Ato address the severely deteriorated
non-redundant steel girders (fracture critical). The work also includes widening the
bridge and the adjacent Str. No. 128.0B to improve traffic flow through the work zone
during construction and after construction is completed at Parkway Int. 127, and 2)
Contract No. T100.587 - added deck widening at Str. No. 91.36A to improve traffic flow
through the work zone during construction and revised the scope of work for Str. No.
91.37AN from deck reconstruction to superstructure replacement to address the
severely deteriorated structural steel. In addition, two additional bridges within the work
zone were added for various bridge repairs.

C. FINAL ACCEPTANCES

264-11-2021 Contractor/ Description Amount
Contract No.

Joseph A. Natoli Construction of Replacement of Maintenance $551,907.25
Construction Building and Salt Storage Shed at Turnpike
Corporation / Maintenance District4, Hightstown, Milepost
T500.363 67.0 SB and a new Maintenance Building and

Salt Storage Shed at Turnpike Maintenance
District 9, Jersey City, Milepost NBHCE 5.9

Amount Due to Contractor: $551,907.25
Budget Code: 39005013
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265-11 -2021 Acknowledge Reports of Engineering Expenditures Under Delegated Authority

> Construction Contract Progress Summary
> Change Order Summary
> Utility Order Report

PROCUREMENT AND MATERIALS MANAGEMENT

COMPETITIVE PROCUREMENTS

A. PUBLIC BIDS

266-11 -2021 2021-2024 Snow Removal at various locations on both Roadways

(Negotiated/Ratification)

Multiple Vendors
RM-166232 (Operations)
Budget Code: Various
Amount: $888,000.00 (3-year contracts)

Under these contracts, multiple vendors will provide front-end loaders for snow removal
at three (3) Garden State Parkway and five (5) New Jersey Turnpike locations. The
contracts will be for three (3) years with the option to extend for two (2) additional one-
year terms.

At the September 28, 2021 Commission Meeting (Agenda No. 213-09-2021), and in
accordance with the public bid laws, authorization was granted to negotiate contracts for
the current winter season for eight snow removal contracts. These represent those
areas in which no bid proposals were received after two public bid solicitations, N.J.S.A.
27:23-6.1 and N.J.A.C. 19:9-2.2. The authorization also stated that the contracts would
be awarded immediately following the negotiations and upon the contractors'
compliance with legal and administrative terms, then ratified at a proceeding meeting.
Staff from the Procurement and Materials Management Department contacted several
available contractors and successfully negotiated contracts for all eight areas required.

267-11-2021 36" PVC Traffic Cones

Garden State Highway Products, Inc.
RM-167286 (Inventory), Budget Code: Various
Amount: $171,660.00

Under this contract, Garden State Highway Products, Inc. will supply approximately
6,000, 36" PVC traffic cones for use on Authority Roadways. The traffic cones are held
in inventory and used by the Maintenance, Operations and Toll Collection Departments
to enhance roadway safety.

268-11-2021 Three-Year Purchase Options
At prior Board of Commissioners Meetings, the Authority awarded contracts to the
vendors listed herein for the referenced equipment. The contracts included a 3-year
option to purchase additional equipment which conforms to the original specificationsfor
two additional model years.
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Aerial Lift Trucks (3)

Route 23 Automall, LLC
R-168071 (Operations)
Original Award: April 23, 2019 Agenda No. 117-04-2019
Budget Code: 049 00 500 156555 0490016005
Amount: $505,828.02 ($168,609.34 each)

B. STATE/GOVERNMENT CONTRACTS

269-11-2021 Chevrolet Suburban 4-Wheel Drive Vehicles
Hertrich Fleet Services, Inc.
R-168185 (Operations)
Budget Code: 049 00 500 156555 0490016000
State Contract No. 21-FLEET-01387 expiring 2/18/2023
Amount: $ 174,024.00 ($43,506.00 each)

Under this contract, Hertrich Fleet Services, Inc. will provide four (4) 2022 Chevrolet
Suburban 4-wheel drive vehicles. These vehicles are replacing four (4) Chevrolet
Tahoe's that were authorized at the September 28, 2021 Board of Commissioners
meeting (Agenda No. 217-09-2021) for order but were subsequently cancelled due the
expiration of General Motors' ordering window for that model. These vehicles are part
of the Authority's Vehicle Program to replace older, high mileage vehicles which have
become very expensive to maintain.

285-11-2021** 3/4-Ton Pick-Up Trucks

Item added Beyer Ford
late R-168647 (Operations), Budget Code: 049 00 500 156555 0490016007

State Contract No. 88727 expiring 4/25/2022
Amount: $ 1,410,189.06 ($33,575.93 each)

Under this contract, Beyer Ford will provide forty-two (42) 2022 Ford F-250 4WD super
cab pick-up trucks with standard equipment listed per New Jersey State Contract.
These vehicles are replacing forty-two (42) Chevrolet vehicles that were authorized at
the April 27, 2021 Board of Commissioners meeting (Agenda No. 094-04-2021) as 3-
year purchase options but were subsequently cancelled due to recent production
cutbacks from the manufacturer General Motors. These vehicles are part of the
Authority's Vehicle Program to replace older, high mileage vehicles which have become
very expensive to maintain.

270-11-2021 Connected Vehicle Pilot

KYRA Solutions

R-168588 (ITS), Budget Code: 400 00 830 156555 080C00030
Federal GSA Contract: GS-35F-103GA expiring 11/30/2021
Amount: $ 189,000.00

Under this contract, KYRA Solutions will expand relevant real-world experience with
vehicle-to-infrastructure (V2I) and infrastructure-to-vehicle (I2V) technologies for
enhanced safety and mobility. Kyra will provide an end-to-end solution to clearly
illustrate selected use cases while enabling improved data analysis and real-time
messaging to the motoristand traffic management personnel. Use cases will includethe
usage of NJTA data such as vehicle location, weather, and traffic detection.
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271-11-2021 State Contract Modifications
At prior Board of Commissioners meetings, the Authority approved purchases (up to a
maximum authorized dollar amount) from the vendors listed herein under the New
Jersey State contracts referenced below. The terms of the referenced State contracts
have since been extended and additional funds are needed to purchase these
necessary goods and/or services through the extended terms of the State contracts:

Gasbov Fuel Tank Service

Whitemarsh Corporation
RM-168090/Contract No. 2444 (Operations)
State Contract No. 42262 expiring 08/28/2022
Budget Code: Various
Current Authorized Amount: $ 120,000.00
Requested Amount: $ 80.000.00
New Authorized Amount: $ 200,000.00

Ford (OEM) Repair Parts

Freehold Ford

RM-167862/ContractNo. 2831 (Inventory)
State Contract No. 19-FLEET-00918 expiring 8/04/2022
Budget Code: Various
Current Authorized Amount: $ 315,000.00
Requested Amount: $ 180.000.00
New Authorized Amount: $ 495,000.00

C. PROFESSIONAL SERVICES

272-11-2021 E-ZPass Transponders and Related Products
TransCore

RM-168166 (ITS), Budget Code: 00 010 950 270097
Amount: $ 10,000,000.00 (1-year Contract)

Authorization is requested enter into a cooperative purchase agreement with TransCore
to provide EZPass transponders and related products for a one-year term. The
Authority is a member of the Interagency Group (IAG), a consortium of thirty-five toll
agencies in seventeen states dedicated to the goal of a seamless electronic toll
collection system. These members issued an RFP for compatible transponders and
related products currently in use in the E-ZPass system using the North Carolina
Turnpike Authority as the lead procuring agency on behalf of these members. The
Committee recommended that TransCore be selected to supply transponders and
related products to the IAG.

Under this contract, TransCore will provide operator electronic toll collection technology
and associated subsystem components (which includes vehicle transponders) for the
operation of the E-ZPass Toll Collection System. The Authority intends to purchase
approximately 1,200,000 interior transponders and other related equipment, of which
920,000 will directly related to the Authority's 2022 Tag Swap program.

273-11-2021 Supplement E to the New Jersey E-ZPass Services Contract-2022 Tag Swap
Program

Conduent State & Local Solutions, Inc.
RM-168589 (ITS), Budget Code: 00 010 950 270097
Amount (Not To Exceed): $ 8,400,086.00
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Authorization is requested to approve Supplement E to the Services Contract approved
under Agenda Item No. 398-09-2015 between the Authority, Conduent State & Local
Solutions, Inc. ("Conduent") (formerly Xerox State & Local Solutions, Inc.), and the other
agencies of the New Jersey E-ZPass Group. The requested supplement will
compensate Conduent for services provided for the 2022 Tag Swap Program, for the
period of 1/1/2022 to 12/31/2022 which will replace an estimated 920,000 E-ZPass
transponders ("Tags") that have or will soon reach the end of their estimated (10 year)
useful life. Services include the identification of swap population, customer
communication, tag fulfillment/mailing, return tag processing, tag disposal, and system
setup for all valid account types.

274-11-2021 Modification

CVS Caremark

GENERAL BUSINESS
275-11-2021 Volume and Crash Synopses

Garden State Parkway and New Jersey Turnpike: Period 01/01/2021 through
10/31/2021: with 2020-2021 Yearly Comparisons through October 2021

276-11-2021 New Jersey State Police Troop D Activity Reports
For October 2021, with 2020-2021 Yearly Comparisons

277-11-2021 Financial Summary for the Ten (10) months ended October 31, 2021

278-11-2021 Authorization to Adopt the 2022 Annual Budget

279-11 -2021 New Jersey Turnpike Bond Resolution 713 (c)

280-11-2021 Item Pulled

281-11-2021 Authorization to Adopt the Series 2021 Turnpike Revenue Refunding Bond

Resolution

Authorizes the Authority to issue up to $1,575 billion of refunding bonds to refinance
certain fixed rate bonds for savings (up to $1,007 billion), and certain variable rate
bonds for savings (up to $568.1 million).

282-11-2021 Direct Purchase Forward Delivery Refunding Tax Exempt Turnpike Revenue

Bonds. Barclays Capital Inc.. Budget Code: Various

Amount: $1.000,000 (not to exceed payable to Barclays at closing)

Authorization is requested to award a contract to Barclays Capital, Inc., New York, NY
for the direct purchase of forward delivery refunding tax-exempt Turnpike Revenue
Bonds. The Forward Delivery Agreement to be entered into will cover the existing $100
million Series 2013A Turnpike Revenue Bonds ("Series 2013A Bonds") and the $889
million Series 2014A Turnpike Revenue Bonds ("Series 2014A Bonds'). The Authority
will receive a payment from Barclays estimated to be about $145 million, representing
the up-front savings on the bonds. The payment to the Authority will be made at closing.

283-11-2021 2022 Schedule of Board Meeting Dates
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284-11-2021 Authorization to Enter into a Memorandum of Agreement with IFPTE Local 97 and
the New Jersey Turnpike Authority for a Successor Collective Bargaining
Agreement

This Memorandum of Agreement represents an agreement between IFPTE Local 97
and the New Jersey Turnpike Authority effective July 1, 2019 through June 30, 2023.
This agreement includes, but is not limited to Compensation, Health Benefits and other
work rule revisions.
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New Jersey Turnpike Authority
MEMORANDUM

November 5, 2021

TO: John M. Keller, Executive Director

FROM: Ann Christine Monica, Acting Director of Law

RE: Ratification of Action Taken and Authorization for Acquisition of Property
Interests and Expenditure of Funds Required for the Interchange 105
Improvements Project, Garden State Parkway, Borough of Tinton Falls, County
of Monmouth (the "Project")
Project No. 39003035
Amount: $1,475,000

The New Jersey Turnpike Authority has completed the Interchange 105 improvement
project on the Garden State Parkway in the Borough of Tinton Falls, County of Monmouth (the
"Project"). Pursuant to Agenda Items 395-10-2012 the Commissioners authorized the Executive
Director to take all steps necessary to prepare for the acquisition of all property interests
necessary for the Project, with the final action being submitted to the Commissioners for
ratification.

The Authority had an appraisal prepared by an independent appraiser and reviewed by
the Authority's Real Estate Consultant, which set a value for each property interest. The
Authority entered into good faith negotiations with the owner and their counsel for the purchase
of same or the settlement of any claims related to the acquisition based on this appraised value
and in compliance with the laws governing its powers of eminent domain.

For the following property interests, such negotiations were not successful, and an
eminent domain proceeding was filed. Approval is sought for the settlement for the following
proceeding:

Settled Eminent Domain Proceedings

Parcel Nos.: 4666A, 4666B, C4666A, 2C4666A, F4666, and 4666 A, B RA
Owner: Stavola Realty Company
Parcel Located Along Wayside Road
Block 113, Lot 5.02 and Block 113.02, Lot 5.03 (formerly Block 113, Lot 5.01)
Borough of Tinton Falls, Monmouth County, New Jersey (the "Property")

The Property consists of a +/- 17.05 acre unimproved site encumbered with
wetlands. The original takings consisted of: (1) a fee taking of two parcels,
totaling approximately 2.396 acres; (2) two temporary construction easements,
totaling approximately 0.096 acres; and (3) one permanent floodway easement
totaling approximately 1.189 acres.
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Under Agenda Item No. 246-06-2015, the Authority approved the filing of an eminent
domain action, authorizing the deposit of $25,000.00 with the Superior Court Trust Fund for
portions of the site. The Authority commenced negotiations based on a wetlands analysis
previously prepared by the Authority and submitted to the DEP.

Negotiations ensued and the parties engaged in mediation in early 2021 but were not
successful. The Property owner recently advised that it had obtained a Letter of Interpretation
from the NJDEP indicating that a large portion of the site is not constrained by wetlands, which
significantly increases the value of the property interests the Authority seeks to purchase. Upon
close review of all aspects of the entire parcel, including environmental concerns, and after
additional negotiations with the Property owner and the Authority's outside counsel, the
Authority agreed to purchase only those parcels comprising the original takings and needed for
the improvements, for the total amount of $1,475,000, subject to Commissioner approval.

Accordingly, it is requested that the Authority's Commissioners authorize the Executive
Director, with the assistance of the Law Department, Engineering Department, outside counsel
and other Authority consultants, to take all steps necessary to settle the eminent domain
proceeding described above for the amount and as described above and to execute any other
documents and take any other actions as are deemed necessary to effectuate the intent of this
authorization.

CERTIFIED FOR CONSIDERATION

John M. Keller

Executive Director

t&tc*. C/U^pJk* //(J6\u&t/
Ann Christine Monica '*d
Acting Director of Law

NIES AVAILABLE a

Donna Manuelli

Chief Financial Officer
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New Jersey Turnpike Authority
MEMORANDUM

November 10, 2021

TO: John M. Keller

Executive Director

FROM: Ann Christine Monica

Acting Director of Law

RE: Owners Protective Professional Liability Insurance Program for an additional three
(3) years (the "Program") and to pay additional premiums for current term, based
on audit

(December 31, 2021 - December 31, 2024)
Budget Code: 089-270012
Funding Source: Various 10-year Capital Programs
2021-2024 Premium Amount: not to exceed $ 1,800,000 for the renewal

term (Subject to Audit)

The Authority maintains Owners Protective Professional Liability ("OPPI") coverage
brokered by Aon Risk Services Northeast, Inc. ("Aon"), which provides the Authority coverage
for professional claims, in addition to that provided to the Authority by its consultants, which
coverage is due to expire on December 31, 2021.

The current policy limit for the Program is $25 million per claim and in the aggregate,
subject to varying deductibles, based on the construction value ("CV") ofeach contract as indicated
below:

(1) $100,000 deductible for projects with a CV of less than $50 million;
(2) $250,000 deductible for projects with a CV between $50 million and $250 million; and
(3) $500,000 deductible for projects with a CV over $250 million.

The final cost of the current policy is subject to audit at the end of the policy term, based
on actual CV.

Aon, the broker of record for this program, was requested to approach the professional
liability insurance market for renewal quotations for the Program, for the same coverage as the
expiring policy. Aon approached several markets, including Axa XL, Swiss Re, Brit Global
Specialty Insurance, Berkshire Hathaway, and Zurich and requested quotations based on a CV of
$1,018,937,500, for a total limit of $25 million. Aon reviewed all quotations in detail with the
Law Department and the Authority's insurance and risk management consultant Turner Surety and
Insurance Brokerage, Inc ("TSIB"). Aon and TSIB recommend placing the primary $10 million
coverage with Axa XL for a renewal premium of $1,108,627. With respect to the first excess
layer, placement of this $10 million layer is recommended with Swiss Re, for a total premium of
$522,004. With respect to the second excess layer, placement of this $5 million layer is
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recommended with Axa XL, for a total premium of $161,800. The combined total premium for
the 2021 through 2024 Program renewal term is $1,792,431, which is subject to audit, based on
actual CV and reflects a negotiated five percent (5%) rate reduction from the prior term.

While most professional liability programs require the total premium for a multi-year term
to be paid upon inception, Aon has negotiated an annual payment plan, which allows payments to
be made over the three (3) year term. The Program does not contain a terrorism exclusion and the
premiums indicated above include all applicable taxes and mandatory surcharges and are subject
to audit based on actual CV.

Accordingly, authorization is requested to renew the Program for a three (3) year term as
set forth above, upon the terms, conditions and at the premiums indicated above, subject to a final
premium audit based on actual CV. Authorization is further requested to make payment for the
2018-2021 current term additional premium, in an amount which will ultimately become due, after
final audit of the program, after review and approval by the Authority's Law Department and
TSIB. It is further recommended that the Executive Director be authorized to take all such actions

and execute all such documents which are deemed necessary or appropriate, after consultation with
the Law Department and TSIB, to effect the authorizations set forth above.

CERTIFIED FOR CONSIDERATION:

John M. Keller

Executive Director

UcM-'iA C/-4"K^t
1/p

Ann Christine Monica •&
Acting Director of Law

IONIES AVAILABLE:

Donna Manuelli

Chief Financial Officer
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63-102-HA (Rev.4T)

New Jersey Turnpike Authority
Memorandum

DATE:

MEMORANDUM TO:

October 12, 2021

John M. Keller

Executive Director

SUBJECT: Authorization to Settle Formal Workers' Compensation Matter -
Rose O'Callahan v. N.J. Turnpike Authority

Petitioner Rose O'Callahan is a Parkway Division Maintenance Person 1, hired February
2012. This recommended settlement will resolve a formal Claim Petition filed in 2017.

The petitioner is represented by Law Offices of Gill & Chamas LLC, located in
Woodbridge, NJ. The Authority is defended by Special Counsel Capehart Scatchard, PA, located
in Mount Laurel, NJ. The matter is venued in the district office of Freehold Workers'
Compensation Court before the Honorable Judge Leitner.

The total settlement award is $114,720.00

The Law Department has reviewed this matter and agrees with the recommendation of the
Special Counsel, the Authority's third-party workers' compensation administrator and the
Authority's Senior Benefits Manager. Authorization is, therefore, requested to allow Special
Counsel to settle this matter for the sum of $114,720.00

This settlement will be payable under Account No. 10-870-405070.

Mary
Direct

beth Garrity
Human Resources

CERTIFIED FOR CONSIDERATION:

John M. Keller

Executive Director

JofTnM. Kel

'ML
p/

iica /' oAnn Christine Monica

Acting Director of Law

)onna Manuelli

Chief Financial Officer
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ENGINEERING AGENDA FOR THE NOVEMBER 23, 2021 COMMISSION MEETING
Comments Note Agenda

ltem#

Company Name
Item Description

Authorized

Amount

COMPETITIVE PROCUREMENT
AWARD OF CONTRACTS

F 254 Recommendation to Award Contract No. T100.587

Ferreira Construction Co. Inc.

Turnpike Deck Reconstruction, Milepost 90.0 to 91.37

$ 31,472,110.00

F 255 Recommendation to Award Contract No. P200.545

Carbro Constructors Corp.
Culvert Repairs Milepost 112 to 113

$ 7,828,594.00

TOTAL NUMBER OF ITEMS 2 $ 39,300,704.00

F 256 Order for Professional Services No. P3804

Tectonic Engineering Consultants, Geologists & Land Sun/eyors,
DPC, Inc.

Supervision of Construction Services for
Contract No. P200.545, Culvert Repairs,
Milepost 112 to 113

$ 1,430,000.00

F 257 Order for Professional Services No.T3823

Greenman-Pedersen, Inc.
Design Services for Contract No. T100.581
Replacement of Two Waterway Piers
Turnpike Str. No. W115.36

$ 3,012,500.00

F 258 Order for Professional Services No. T3832

Greenman-Pedersen, Inc.

Supervision of Construction Services for
Contract No. T100.587

Turnpike Deck Reconstruction
Milepost 90.0 to 91.37

$ 5,040,000.00

F 259 OPS No. P3844- Dewberry Enqineers Inc. $1,270,000.00

$1,364,000.00

Design Services for Contract No. P100.601
Bridge Repairs and Resurfacing, Milepost 0 to 126 (2023)

and

OPS No. P3845 - Van Cleef Enaineerinq Associates
Design Services for Contract No. P100.602
Bridge Repairs and Resurfacing, Milepost 126 to 172 (2023)

F

FF

260 Engineering Services for the
2022 New Jersey Turnpike Authority Bridge Inspection Program

OPS No. T3847- Michael Baker International. Inc. $1,020,000.00

$820,000.00

New Jersey Turnpike - Group 1
Milepost 0 to 67 and on the Pearl Harbor
Memorial Turnpike Extension

and

OPS No. T3848 - ATANE Enaineers. Architects & Land Surveyors.
P.C

New Jersey Turnpike - Group 3
Milepost 105 to E118 and on the Newark-Bay
Hudson County Extension

Page 1 of 2
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Comments

TOTAL NUMBER OF ITEMS

TOTAL COMPETITIVE

ITEMS

TOTAL NON-

COMPETITIVE ITEMS

TOTAL ITEMS

NOTE:

BUDGET IMPACT

RECOMMENDATK

APPROVED J3Y:

Ann Christine Monica

Acting Director of Law

Note

10

10

Agenda
ltem#

261

262

263

Company Name
Item Description

Supplement A to Order for Professional Services No. P3745
T.Y. Lin International

Supervision of Construction Services for Contract No. P200.524
Guide Rail Improvements, Milepost 0 to 172

Supplement B to Order for Professional Services No. A3764
Gannett Fleming, Inc.
Supervision of Construction Services for Site Work
at Service Areas on the New Jersey Turnpike and
Garden State Parkway, Phases 2 and 3

Supplement B to Order for Professional Services No. P3730
Van Cleef Engineering Associates, LLC
Design Services for Contract No. P100.520
Bridge Repairs and Resurfacing, Milepost 126 To 172 (2021)

TOTAL COMPETITIVE PROCUREMENT CONTRACTS

NON-COMPETITIVE PROCUREMENT

264

TOTAL NON-COMPETITIVE PROCUREMENT

CONTRACTS

ENGINEERING ITEMS

FINAL ACCEPTANCE
Contract No. T500.363

Constructionof Replacement of Maintenance Building and Salt
Storage Shed at Turnpike Maintenance District 4,
Hightstown, Milepost 67.0 SB and a new Maintenance Building and
Salt Storage Shed at Turnpike Maintenance District 9,
Jersey City, Milepost NBHCE 5.9

Authorized

Amount

$465,000.00

$650,000.00

$940,000.00

$16,011,500.00

$ 55,312,204.00

$ 55,312,204.00

$551,907.25

FF Future Funded

FP Subject to funding availability at the time of ordering.

FS Funding subject to authorization through WRAF approval process.

F Funds are available in the appropriate operatingYcapital budgets for the referenced

The purchases/contracts be approved as proposed.
SUBMITTED BY:

Robert J. Fischer, Chief Engineer
November 10, 2021

Donna Manuelli, Chief Financial Officer John M. Keller, Executive Director

Page 2 of 2
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COMMISSION MEETING DATE: November 23, 2021

Vendor Name (& Location): Nunibe : Contract Nc). T100.587

Ferreira Construction Co. Inc.

Branchburg, New Jersey TotalAmount: $ 31,472,110.00
Description: Budget Code:

New Jersey Turnpike

Turnpike Deck Reconstruction

Milepost 90.0 to 91.37

5000002002

Contract Term (Including Options, if any):

Funding Source: Operating X Capital

FS Funding subject to
authorization

through WRAF

approval process.

F Funds are available in the

appropriate operating/capital
budgets for the referenced

procurements.
X

FF

rL
Future Funded FP Subject to funding availability

at the time of ordering.

PROCUREMENT TYPE: Requesting Department:

X | Competitive | | Non-Competitive Engineering

SOLICITATION TYPE: Director/Manager:

X Bid

Sole

Source

RFP State

Contract

Robert J. Fischer, P.E., Chief Engineer

Other Publicly advertised in the Star Ledger and posted on the Authority's
website on August 17, 2021.

This contract will provide for the reconstruction of one bridge deck, one superstructure replacement, and
rehabilitation of three bridge decks of routine Turnpike Bridge Str. Nos. 90.21A, 90.23U, 90.84AN, 91.36A and
91.37AN. The work also includes miscellaneous bridge repairs. All work is expected to be substantially completed
by July 2024.

Seven bid proposals were received on October 14, 2021 for the above publicly advertised contract, as shown on
the attached bid summary sheet. The low bid proposal in the amount of$31,472,110.00 may becompared to the
second low bidder in the amount of $32,400,000.00. The low bid was lower than the Engineer's Estimate in the
amount of $35,258,585.00 likely due to the Contractor's knowledge of the work based on similar previous
successfully completed work. The low bidder, Ferreira Construction Co. Inc. has performed work for the Authority
and is considered competent to complete this contract.

It is, therefore, recommended that Contract No. T100.587 be awarded to the low bidder, Ferreira Construction
Co. Inc. of Branchburg, New Jersey in the amount of $31,472,110.00. This award is contingent upon the Treasurer
ofthe State of New Jersey completing the review ofall documents submitted by the selected awardee, pursuant to
Public Law 2005, Chapter 51 (formerly Executive Order 134) and Executive Order 117 (Corzine 2008), and having
no objection to same. Bids for this work were procured, and the authorization being sought is to award this
contract to the lowest responsible bidder, in accordance with N.J.S.A. 27:23-6.1, N.J.A.C. 19:9-2.2, and Executive
Order No. 37 (Corzine 2006).

The General Consultant, HNTB Corporation, concurs with this recommendation.

October 28, 2021 Page 1 of 1
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New Jersey Turnpike Authority
MEMORANDUM

TO: Robert J. Fischer

Chief Engineer

RE: Contract No. T100.587

Turnpike Deck Reconstruction
Milepost 90.0 to 91.37

October 14, 2021

On October 14, 2021 the following proposals were received:

1. Ferreira Construction Co. Inc., Branchburg, NJ
2. Schiavone Construction Co. LLC, Secaucus, NJ
3. Joseph M. Sanzari, Inc., Hackensack, NJ
4. D'Annunzio & Sons, Inc., South Plainfield, NJ
5. Conti Enterprises, Inc., Edison, NJ
6. IEW Construction Group Inc., Trenton, NJ
7. Union Paving & Construction Co., Inc., Mountainside, NJ

The Engineer's Estimate for this Contract is $35,258,585.00

cc: Ann Christine Monica, Acting Director of Law
Donna Manuelli, Chief Financial Officer
Gregory A. Le Frois, HNTB Corporation

David IVI. Siegler
Manager, Contracts

$31,472,110.00
$32,400,000.00
$34,869,430.00
$35,257,000.00
$35,615,442.00
$36,428,658.94
$36,861,452.00
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COMMISSION MEETING DATE: November 23, 2021

Vendor Name (& Location): Numbe : Contract Nc . P200.545

Carbro Constructors Corp.
Hillsborough, New Jersey TotalAmount: $ 7,828,594.00
Description: Budget Code:

Garden State Parkway

Culvert Repairs Milepost 112 to 113

5000010002

Contract Term (Including Options, if any):

Funding Source: Operating X Capital

FS Funding subject to
authorization

through WRAF

approval process.

F Funds are available in the

appropriate operating/capital
budgets for the referenced

procurements.
X

FF Future Funded FP Subject to funding availability
at the time of ordering.

PROCUREMENT TYPE: Requesting Department:

X | Competitive | | Non-Competitive Engineering

SOLICITATION TYPE: Director/Manager:

X Bid

Sole

Source

RFP State

Contract

Robert J. Fischer, P.E., Chief Engineer

Other Publicly advertised inthe Star Ledger and posted on the Authority's
website on September 23, 2021.

This contract will provide for the rehabilitation of existing 120-inch diameter corrugated metal pipe (CMP) culverts
under the Parkway Northbound and Southbound Local and Express Roadways at Milepost 112.42N and Milepost
112.51S. Additionally, the contractwill provide for the replacement of the existing 66-inch diameter CMP culvert under
the Parkway Northbound and Southbound Local and Express Roadways at Milepost 112.17. The work also includes
storm drainage repairs and replacements, concrete headwall repairs, new headwall installation, and other
miscellaneous work necessary and incidental to the completion of the project. All work is expected to be substantially
completed by September 2023.

Eight bid proposals were received on October 21, 2021 for the above publicly advertised contract, as shown on the
attached bid summary sheet. The low bid proposal in the amount of$7,828,594.00 may be compared to the second low
bidder in the amount of $7,878,787.00. The low bidders were significantly lower than the Engineer's Estimate in the
amount of $10,562,795.00 due to low bid prices submitted for the pay items for temporary sheeting, steel pipe liner
installation, and furnishing traffic control devices. Engineering Department representatives confirmed with the low
bidder that they can perform at the bid prices. The low bidder, Carbro Constructors Corp. has previously performed
work for the Authority and has performed similar work more recently for the New Jersey Department ofTransportation
and US Army Corps of Engineers. The low bidder is considered competent to complete this contract.

It is, therefore, recommended that Contract No. P200.545 be awarded to the low bidder, Carbro Constructors Corp. of
Hillsborough, New Jersey in the amount of $7,828,594.00. This award is contingent upon the Treasurer of the State of
New Jersey completing the review of all documents submitted by the selected awardee, pursuant to Public Law 2005,
Chapter 51 (formerly Executive Order 134) and Executive Order 117 (Corzine 2008), and having no objection to same.
Bids for this work were procured, and the authorization being sought is to award this contract to the lowest responsible
bidder, in accordance with N.J.S.A. 27:23-6.1, N.J.A.C. 19:9-2.2, and Executive Order No. 37 (Corzine 2006).

The General Consultant, HNTB Corporation, concurs with this recommendation.

November 3, 2021 Page 1 of 1
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New Jersey Turnpike Authority

TO: Robert J. Fischer

Chief Engineer

RE: Contract No. P200.545

Culvert Repairs
Milepost 112 to 113

MEMORANDUM

October 21, 2021

On October 21, 2021 the following proposals were received:

1. Carbro Constructors Corp., Hillsborough, NJ
2. Kyle Conti Construction, LLC, Hillsborough, NJ
3. Mount Construction Co., Inc., Berlin, NJ
4. J. Fletcher Creamer & Son, Inc. & Joseph M. Sanzari, Inc.

A Joint Venture, Hackensack, NJ
5. CRS Contractors Inc., Colts Neck, NJ
6. Roman E&G Corp., Newark, NJ
7. JR Cruz Corp., Aberdeen, NJ
8. Ritacco Construction, Inc., Belleville, NJ

The Engineer's Estimate for this Contract is $10,562,795.00

$7,828,594.00
$7,878,787.00
$8,471,618.50
$8,642,470.50

$8,749,744.50
$8,844,206.50

$10,425,000.00
$11,866,000.00

David M. Siegler
Manager, Contracts

cc: Ann Christine Monica, Acting Director of Law
Donna Manuelli, Chief Financial Officer
Gregory A. Le Frois, HNTB Corporation
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COMMISSION MEETING DATE: November 23, 2021

Vendor Name (& Location):

Tectonic Engineering Consultants, Geologists &
Land Surveyors, DPC, Inc., East Brunswick, NJ
Description:

Garden State Parkway

Supervision of Construction Services for

Contract No. P200.545, Culvert Repairs,
Milepost 112 to 113

PROCUREMENT TYPE:

Competitive m Non-Competitive

SOLICITATION TYPE:

Bid

Sole

Source

RFP

Other

State

Contract

Number: Order for Professional Services No. P3804

Total Amount: $ 1,430,000.00
Budget Code:

5000010002

Contract Term (Including Options, if any):

Funding Source:

FS Funding subject to
authorization

through WRAF

approval process.

FF : ' Future Funded

til
Requesting Department:

Engineering

Director/Manager:

Operating Capital

F Funds are available in the

appropriate operating/capital
budgets for the referenced

procurements.

FP | Subject to funding availability
• at the time of ordering.

Robert J. Fischer, P.E., Chief Engineer

Posted on the Authority's website on September 22, 2021

This Order for Professional Services will provide supervision of construction services for Contract No. P200.545, Culvert
Repairs, Milepost 112 to 113. These services include construction inspection, material testing, record keeping,
preparation of payment estimates, and other services required to ensure compliancewith the contract documents.

This assignment is classified as a "Simple Project" based on the scope of work being clearly defined and not likely to
change during the course of the project, and the cost not exceeding $2,000,000.00. The solicitation for Expressions of
Interest (EOls) was posted on the Authority's website and sixty (60) engineering firms were prequalified and eligible
under Profile Code: B-153, Roadway Construction Inspection. Seven (7) firms submitted EOls by the closing date of
October 13, 2021.

Subsequent to the scoring of EOls by the Review Committee, Fee Proposals were requested from the top three
technically ranked firms. The firms in the order of ranking are: 1) Tectonic Engineering Consultants, Geologists & Land
Surveyors, DPC, Inc.; 2) KS Engineers, P.C.; and 3) ATANE Engineers, Architects and Land Surveyors, P.C. The fee
submitted by Tectonic Engineering Consultants, Geologists & Land Surveyors, DPC, Inc. has been reviewed, negotiated
and is considered to be fair and reasonable for the services to be provided.

It is, therefore, recommended that Order for Professional Services No. P3804 be issued to the firm of Tectonic
Engineering Consultants, Geologists & Land Surveyors, DPC, Inc. of East Brunswick, New Jersey, in an amount not to
exceed $1,430,000.00. This amount includes reimbursement of direct salaries times a maximum multiplier of 2.35 to
cover the cost of fringe benefits, overhead and profit, plus authorized direct non-salary expenses. The award is
contingent upon the Treasurer of the State of New Jersey completing the review of all documents submitted by the
selected awardee, pursuant to Public Law 2005, Chapter 51 (formerly Executive Order 134) and Executive Order 117
(Corzine 2008), and having no objection to same. These professional services were procured, and the recommended
firm was selected, in accordance with N.J.S.A. 52:34-9.1, et seg^, N.J.S.A. 27:23-6.1 of the Authority's enabling
legislation, N.J.A.C. 19:9-2.8, promulgated pursuant thereto, and Executive Order No. 37 (Corzine 2006).

November 1, 2021 Page 1 of 1
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COMMISSION MEETING DATE: November 23, 2021

Vendor Name (& Location): Number: Order for Professional Services No. T3823
Greenman-Pedersen, Inc.

Lebanon, New Jersey TotalAmount: $ 3,012,500.00
Description: Budget Code:

New Jersey Turnpike

Design Services for Contract No. T100.581

Replacement of Two Waterway Piers
Turnpike Str. No. W115.36

5000000008

Contract Term (Including Options, if any):

Funding Source: Operating X Capital

FS Funding subject to
authorization

through WRAF

approval process.

F Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

X

FF

P
Future Funded

LI

FP

P
Subject to fundingavailability ;
at the time of ordering.

PROCUREMENT TYPE: Requesting Department:

X 1 Competitive 1 1 Non-(Competitive Engineering

SOLICITATION TYPE: Director/Manager:

Bid

Sole

Source

X RFP State

Contract

Robert J. Fischer, P.E., Chief Engineer

Other Posted on the Authority's website on July 16, 2021

This Order for Professional Services will provide for preliminary and final design services for the complete replacement
of the severely deteriorated Waterway Piers 15 and 18 at Turnpike Major Bridge Str. No. W115.36 - Western
Hackensack River Bridge.

This assignment is classified as a "Complex Project" since the scope of work is not clearly defined and likely to change
during the course ofthe project, and the cost exceeds $2,000,000.00. The Solicitation for Expressions of Interest (EOls)
was posted on the Authority's website and fifty (50) engineering firms were prequalified and eligible under Profile Code:
A091 - Bridges: Widenings and Modifications. Three firms submitted EOls by the closing date ofAugust 9, 2021.

In accordance with the regulations, for Complex Projects, "If only threeor four EOls have been deemed complete by the
Authority, these firms shall receive the RFP and the Review Committee will not conduct an evaluation of the EOls..."
[19:9-2.8.3]. The Review Committee recommended that we proceed directly to the RFP phase ofthe procurement and
solicit Technical and Fee Proposals from the three firms which submitted complete EOls: Arora and Associates, P.C.;
Greenman-Pedersen, Inc.; and T. Y. Lin International. The Review Committee reviewed and evaluated each firm's
Technical Proposal and it was determined that oral presentations would not be required. Final scoring resulted in
Greenman-Pedersen, Inc. beingthe highest technically ranked firm. The fee submitted by Greenman-Pedersen, Inc. has
been reviewed, negotiated and is considered to befair and reasonable for the services to be provided.

It is, therefore, recommended that Order for Professional Services No. T3823 be issued to the firm of Greenman-
Pedersen, Inc. of Lebanon, New Jersey, in an amount not to exceed $3,012,500.00. This amount includes
reimbursement of direct salaries times a maximum multiplier of 2.80 to cover the cost of fringe benefits, overhead and
profit, plus authorized direct non-salary expenses. The award is contingent upon the Treasurer of the State of New
Jersey completing the review of all documents submitted by the selected awardee, pursuant to Public Law 2005,
Chapter 51 (formerly Executive Order 134) and Executive Order 117 (Corzine 2008), and having no objection to same.
These professional services were procured, and the recommended firm was selected, in accordance with N.J.S.A. 52:34-
9.1, et ser^ N.J.S.A. 27:23-6.1 of the Authority's enabling legislation, N.J.A.C. 19:9-2.8, promulgated pursuant thereto,
and Executive Order No. 37 (Corzine 2006).

November 3, 2021 Page 1 of 1
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COMMISSION MEETING DATE: November 23, 2021

Vendor Name (& Location): Number : Order for Professional Services No. T383?

Greenman-Pedersen, Inc.

Lebanon, New Jersey Total Amount: $ 5,040,000.00
Description: Budget Code:

New Jersey Turnpike

Supervision of Construction Services fc

Contract No. T100.587

Turnpike Deck Reconstruction

Milepost 90.0 to 91.37

r

5000002002

Contract Term (Including Options, if any):

Funding Source: 1 1 Operating X Capital

FS Funding subject to
authorization

through WRAF

approval process.

F Funds are available in the

appropriate operating/capital

budgets for the referenced

procurements.
X

^
Future Funded FP Subject to funding availability

at the time of ordering.

1
PROCUREMENT TYPE: Requesting Department:

X | Competitive | | Non-Competitive Engineering

SOLICITATION TYPE: Director/Manager:

Bid

Sole

Source

X RFP State

Contract

Robert J. Fischer, P.E., Chief Engineer

Other Posted on the Authority's website on July 28, 2021

This Order for Professional Services will provide supervision ofconstruction services for Contract No. T100.587, Turnpike
Deck Reconstruction, Milepost 90.0 to 91.37. These services include construction inspection, material testing, record
keeping, preparation of payment estimates and other services required to ensure compliance with the contract
documents.

This assignment is classified as a "Complex Project" since the scope of work is not clearly defined and likely to change
during the course ofthe project, and the cost exceeds $2,000,000.00. The Solicitation for Expressions of Interest (EOls)
was posted on the Authority's website and fifty-eight (58) engineering firms were prequalified and eligible under Profile
Codes: B155: Bridge Construction Inspection, B156: Bridge Repair Inspection, and B157: Bridge Deck
Repair/Replacement Inspection. Six (6) firms submitted EOls by the closing date of August 10, 2021.

The scoring of the EOls by the Review Committee resulted in the following order of ranking: 1) Greenman-Pedersen,
Inc.; 2) Jacobs Engineering Group Inc.; and 3) KS Engineers, P.C. On September 16, 2021, Technical and sealed Fee
Proposals were received from the top three firms. The Review Committee reviewed and evaluated each firm's Technical
Proposal and it was determined that oral presentationswould not be required. Thefinal scoring resulted in Greenman-
Pedersen, Inc. being the highest technically ranked firm. The fee submitted by Greenman-Pedersen, Inc. has been
reviewed, negotiated and isconsidered to be fair and reasonable for the servicesto be provided.

It is, therefore, recommended that Order for Professional Services No. T3832 be issued to the firm of Greenman-
Pedersen, Inc. of Lebanon, New Jersey, in an amount not to exceed $5,040,000.00. This amount includes
reimbursement of direct salaries times a maximum multiplier of 2.35 to cover the cost of fringe benefits, overhead and
profit, plus authorized direct non-salary expenses. The award is contingent upon the Treasurer of the State of New
Jersey completing the review of all documents submitted by the selected awardee, pursuant to Public Law 2005,
Chapter 51 (formerly Executive Order 134) and Executive Order 117 (Corzine 2008), and having no objection to same.
These professional services were procured, and the recommended firm was selected, in accordance with N.J.S.A. 52:34-
9.1, et seq., N.J.S.A. 27:23-6.1 of the Authority's enabling legislation, N.J.A.C. 19:9-2.8, promulgated pursuant thereto,
and Executive Order No. 37 (Corzine 2006).

October 13, 2021 Page 1 of 1
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COMMISSION MEETING DATE: November 23, 2021

Vendor Name (& Location): Numbei : Order for Professional Services Nn P3R44

Dewberry Engineers Inc., Bloomfield, NJ
Van Cleef Engineering Associates, Freehold, NJ

Order for Professional Services No. P3845

Total Amount: OPS No. P3844 - $1,270,000.00
OPS No. P3845 - $1,364,000.00

Description: Budget Code:
Garden State Parkway 0390002001 / 0390002002

Contract Term (Including Options, if any):
; Order for Professional Services No. P3844

Design Services for Contract No. P100.601

; Bridge Repairs and Resurfacing, Milepost 0 to 126
(2023)

Funding Source: Operating X Capital

and

Order for Professional Services No. P3845

Design Services for Contract No. P100.602

Bridge Repairs and Resurfacing, Milepost 126 to
172 (2023)

FS Funding subject to
authorization

through WRAF

approval process.

F Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

X

FF Future Funded FP Subject to funding availability
at the time of ordering.

PROCUREMENT TYPE: Requesting Department:

X | Competitive | | Non-Competitive Engineering

SOLICITATION TYPE: Director/Manager:

Bid

Sole

Source

X RFP State

Contract

Robert J. Fischer, P.E., Chief Engineer

Other Posted on the Authority's website on September 3, 2021

Through this single procurement process, theAuthority will select two consultants tofurnish design services and prepare
construction contract documents forthe annual bridge deck and miscellaneous structural repair contracts for 2023, which
will address the southern and northern portions on the Parkway.

The design services associated with OPS No. P3844 will provide for bridge inspection, condition evaluation and
preparation of contract documents for bridge deck repairs, resurfacing and miscellaneous structural repairs on the
southern portion of the Parkway.

The design services associated with OPS No. P3845 will provide for bridge inspection, condition evaluation and
preparation of contract documents for bridge deck repairs, resurfacing and miscellaneous structural repairs on the
northern portion of the Parkway.

These assignments are classified as "Simple Projects" since thescopes ofwork are clearly defined and not likely to change
during the course ofthe project, and the cost ofeach is less than $2,000,000.00. The Solicitation for Expressions ofInterest
(EOls) was posted on the Authority's website and fifty (50) engineering firms were prequalified and eligible under Profile
Codes: A092 - Bridges: Miscellaneous Repairs and A093 - Bridges: Deck Replacement and Rehabilitation. Eight firms
submitted EOls by the closing date of September 24, 2021.

The scoring ofthe EOls by the Review Committee resulted in thefollowing order ofranking ofthetop three firms: 1) Van
Cleef Engineering Associates, LLC, 2) Dewberry Engineers Inc., 3) Stantec Consulting Services, Inc. These three firms were
requested to submit sealed Fee Proposals, which were received and have been reviewed. Areview ofthe fee proposal
of thehighest technically ranked firm, Van Cleef Engineering Associates, LLC for OPS No. P3845 (their preferred OPS) was
negotiated, which resulted in a reduction in their fee proposal. Subsequently, a review ofthe fee proposal ofthe second
highest technically ranked firm, Dewberry Engineers Inc., for OPS No. P3844 was negotiated, which resulted in a reduction
in their fee proposal. Both fees areconsidered to befair and reasonable for the services to be provided.
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NJTA Board Meeting November 23, 2021 AGENDA ITEM NO.: 259-11-2021

It is, therefore, recommended that Order for Professional Services No. P3844 be issued tothe firm of Dewberry Engineers
Inc., of Bloomfield, NJ, not to exceed the amount of $1,270,000.00 allocated as follows: $1,040,000.00 in FY 2022 and
$230,000.00 in FY 2023. This amount includes reimbursement of direct salaries times a maximum multiplier of 2.77 to
cover the cost offringe benefits, overhead and profit, plus authorized direct non-salary expenses.

It is further recommended that Order for Professional Services No. P3845 be issued to the firm of Van Cleef Engineering
Associates, LLC of Freehold, NJ, not to exceed the amount of $1,364,000.00 allocated as follows: $1,134,000.00 in FY
2022 and $230,000.00 in FY 2023. This amount includes reimbursement of direct salaries times a maximum multiplier of
2.58 to cover thecost offringe benefits, overhead and profit, plus authorized direct non-salary expenses.

The issuance of these OPS' are contingent upon theTreasurer of theState of New Jersey completing the review of all
documents submitted by the selected awardees, pursuant to Public Law 2005, Chapter 51 (formerly Executive Order 134)
and Executive Order 117 (Corzine 2008), and having no objection to same. These professional services were procured,
and the recommended firms were selected, in accordance with N.J.S.A. 52:34-9.1, et seq., N.J.S.A. 27:23-6.1 of the
Authority's enabling legislation, N.J.A.C. 19:9-2.8, promulgated pursuant thereto, and Executive Order No. 37 (Corzine
2006).

OPS No. P3844 & P3845
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NJTA Board Meeting November 23, 2021 AGENDA ITEM NO.: 260-11-2021

COMMISSION MEETING DATE: November 23, 2021

Vendor Name (& Location):
Michael Baker International, Inc., Hamilton, NJ
ATANE Engineers, Architects & Land Surveyors, P.C., Edison, NJ

Description:

New Jersey Turnpike

Engineering Services for the 2022

NewJersey Turnpike Authority Bridge Inspection
Program

Order for Professional Services No. T3847

New Jersey Turnpike - Group 1
Milepost 0 to 67 and on the Pearl Harbor

Memorial Turnpike Extension

and

Order for Professional Services No. T3848

New Jersey Turnpike - Group 3
Milepost105 to E118 and on the Newark-Bay
Hudson County Extension

PROCUREMENT TYPE:

X | Competitive | j Non-Competitive
SOLICITATION TYPE:

Bid

Sole

Source

RFP

Other

State

Contract

Number: Order for Professional Services No. T3847

Order for Professional Services No. T3848
Total Amount: OPS No. T3847 - $1,020,000.00

OPS No. T3848 - $820,000.00
Budget Code:

010-850-445900

Contract Term (Including Options, if any):

Funding Source:

FS

FF

Funding subject to
authorization

through WRAF

approval process.

Future Funded

Requesting Department:

Engineering

Director/Manager:

Operating Capital

FP

Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

Subject to funding availability
at the time of ordering.

Robert J. Fischer, P.E., Chief Engineer

Posted on the Authority's website on August 27, 2021

Through this single procurement process the Authority will select two consultants to furnish engineering services for
bridge inspections on the New Jersey Turnpike. The engineering services associated with OPS No. T3847 will include
inspection of 165 bridges located in the southern region Turnpike and the Pearl Harbor Memorial Extension of the
Turnpike and OPS No. T3848 will include inspection of55 bridges located along the Easterly alignment and Newark Bay-
Hudson County Extension of the Turnpike. Both OPS' include FHWA Structure Inventory and Appraisal (SI&A) form
updates, FHWA Element Level Inspection data collection, and preparation of bridge inspection reports.

These assignments are classified as "Simple Projects" since the scopes of work are clearly defined and not likely to change
during thecourse oftheproject, and thecost ofeach is less than $2,000,000.00. The Solicitation for Expressions ofInterest
(EOls) was posted on the Authority's website and thirty-three (33) engineering firms were prequalified and eligible under
Profile Code: D280C- Bridges, NBIS Program, Complex. Six firms submitted EOls by the closing date of September 21, 2021.

The scoring ofthe EOls by the Review Committee resulted in the following order of ranking of the top three firms: 1)
ATANE Engineers, Architects &Land Surveyors, P.C., 2) Michael Baker International, Inc., and 3) Arora and Associates, PC.
These three firms were requested to submit sealed Fee Proposals, which were received and have been reviewed. A
review ofthefee proposal ofthe highest technically ranked firm, ATANE Engineers, Architects &Land Surveyors, P.C. for
OPS No. T3848 (their preferred OPS) was negotiated, which resulted in an increase in their fee proposal to provide
sufficient funds for direct expenses. Subsequently, a review of the fee proposal of the second highest technically ranked
firm, Michael Baker International, Inc., for OPS No. T3847 was negotiated, which resulted in a reduction in their fee
proposal. Both fees areconsidered to befair and reasonable for the services to be provided.
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NJTA Board Meeting November 23, 2021 AGENDA ITEM NO.: 260-11-2021

It is, therefore, recommended that Order for Professional Services No. T3847 be issued to the firm of Michael Baker
International, Inc., ofHamilton, NJ, not to exceed the amount of$1,020,000.00 allocated as follows: $800,000.00 in FY
2022 and $220,000.00 in FY 2023. This amount includes reimbursement of direct salaries times a maximum multiplier of
2.73 to cover thecost offringe benefits, overhead and profit, plus authorized direct non-salary expenses.

It is further recommended that Order for Professional Services No. T3848 be issued to the firm of ATANE Engineers,
Architects & Land Surveyors, P.C. of Edison, NJ, not to exceed the amount of $820,000.00 allocated as follows:
$700,000.00 in FY 2022 and $120,000.00 in FY 2023. This amount includes reimbursement of direct salaries times a
maximum multiplier of 2.61 to cover the cost of fringe benefits, overhead and profit, plus authorized direct non-salary
expenses.

The issuance of these OPS' are contingent upon the Treasurer of the State of New Jersey completing the review of all
documents submitted by the selected awardees, pursuant to Public Law 2005, Chapter 51 (formerly Executive Order 134)
and Executive Order 117 (Corzine 2008), and having no objection to same. These professional services were procured,
and the recommended firms were selected, in accordance with N.J.S.A. 52:34-9.1, et seq., N.J.S.A. 27:23-6.1 of the
Authority's enabling legislation, N.J.A.C. 19:9-2.8, promulgated pursuant thereto, and Executive Order No. 37 (Corzine
2006).

OPS No. T3847 & T3848
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NJTA Board Meeting November 23, 2021
COMMISSION MEETING DATE:

Vendor Name (& Location):

T.Y. Lin International

Rockaway, New Jersey

Description:

Garden State Parkway

Supervision of Construction Services for

Contract No. P200.524

Guide Rail Improvements, Milepost 0 to 172

PROCUREMENT TYPE:

Competitive nr Non-Competitive

SOLICITATION TYPE:

Bid

Sole

Source

RFP

Other

State

Contract

AGENDA ITEM NO.: 261-11-2021

November 23, 2021

Number: Order for Professional Services No. P3745

Supplement A
Total Amount: $ 465,000.00

Budget Code:

39200003

Contract Term (Including Options, if any):

Funding Source:

FS

FF

Funding subject to
authorization

through WRAF

approval process.

Future Funded

Requesting Department:

Engineering

Director/Manager:

Operating Capital

Funds are available in the

appropriate operating/capital
budgets for the referenced

procurements.

FP Subject to funding availability
at the time of ordering.

tt

Robert J. Fischer, P.E., Chief Engineer

This Order for Professional Services was issued at the August 25, 2020 Commission Meeting, in the amount of
$970,000.00. It provides supervision of construction services for Contract No. P200.524, Guide Rail Improvements,
Milepost 0 to 172. These services include construction inspection, material testing, record keeping, preparation of
payment estimates and other services required to ensure compliance with the contract documents.

SupplementAwill provide for extended supervision of construction services for Contract No. P200.524. Supplement A
will compensate T.Y. Lin International for unanticipated additional services associated with extending the duration of
Contract No. P200.524 by approximately fourteen (14) months. The original OPS amount was negotiated down based on
contract duration identified in the Phase C Submission. The contract duration was extended pre-bid which was not
accounted for in the OPS as awarded.

It is, therefore, recommended that Supplement A to Order for Professional Services No. P3745 be issued to T.Y. Lin
International not to exceed the amount of $465,000.00 with compensation on the same basis as the original Order for
Professional Services. Theaddition of this amount increases the total authorized fee from $970,000.00to $1,435,000.00.
The original contract was procured pursuant to N.J.S.A. 52:34-9.1, et seq., N.J.S.A. 27:23-6.1 of the Authority's enabling
legislation, N.J.A.C. 19:9-2.8, promulgated pursuant thereto, and Executive Order No. 37 (Corzine 2006).
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NJTA Board Meeting November 23, 2021 AGENDA ITEM NO.: 262-11-2021

COMMISSION MEETING DATE: November 23, 2021

Vendor Name (& Location):

Gannett Fleming, Inc.

South Plainfield, New Jersey

Description:

New Jersey Turnpike and Garden State Parkway

Supervision of Construction Services for Site Work

at Service Areas on the New Jersey Turnpike and
Garden State Parkway, Phases 2 and 3

PROCUREMENT TYPE:

Competitive a Non-Competitive

SOLICITATION TYPE:

Bid

Sole

Source

RFP

Other

State

Contract

Number: Order for Professional Services No. A3764

Supplement B
Total Amount: $ 650,000.00

Budget Code:

39200018

Contract Term (Including Options, if any):

Funding Source:

FS

FF

Funding subject to
authorization

through WRAF

approval process.

Future Funded

Requesting Department:

Engineering

Director/Manager:

Operating Capital

FP

Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

Subject to funding availability
at the time of ordering.

Robert J. Fischer, P.E., Chief Engineer

This Order for Professional Services was approved at the August 27, 2019 Commission Meeting, in the amount of
$1,265,000.00. It provides part-time owner representation on site and supervision ofconstruction services for Site Work
at Service Areas on the New JerseyTurnpike and Garden State Parkway during Phases 2 and 3 construction of the Service
Area Reconstruction Program.

Supplement A provided for additional, unanticipated supervision of construction services associated with the Phase 2
Improvements at Service Areas on the Turnpike and Parkway. Phase 2 Capital Improvements include reconstruction of
the Vince Lombardi and Forked River Service Areas and remodeling of the Richard Stockton Service Area.

Supplement Bwill provide for additional, unanticipated extended supervision of constructionservices associatedwiththe
Phase 3 Improvements at Service Areas on theTurnpike and Parkway. Phase 3 Improvements include remodeling of the
Woodrow Wilson and Molly Pitcher Service Areas and replacement of the fueling facilities at Grover Cleveland Service
Area. Impacts ofthe pandemic, including building fitout ofthe Phase 2 sites and extra work directed by the Authority
have delayed the project schedule approximately one year. In addition, closeoutand as built verification of the Phase 1
sites, constructability reviews and coordination for the Phase 3 contracts including the New Jersey State Police Cranbury
Barracks site has resulted in additional effort to complete the services required, which was not included in the previous
supplement. Additional construction supervision services and oversite is required.

It is, therefore, recommended that Supplement Bto Order for Professional Services No. A3764 be issued to Gannett
Fleming, Inc. not to exceed the amount of$650,000.00 with compensation on the same basis as the original Order for
Professional Services. The original contract was procured pursuant to N.J.S.A. 52:34-9.1, et seq., N.J.S.A. 27:23-6.1 ofthe
Authority's enabling legislation, N.J.A.C. 19:9-2.8, promulgated pursuant thereto, and Executive Order No. 37 (Corzine
2006).

November 9, 2021 Page 1 of 1



NJTA Board Meeting November 23, 2021
AGENDA ITEM NO.: 263-11-2021

COMMISSION MEETING DATE: November 23, 2021

Vendor Name (& Location): Number : Order fc r Profess ional Service; No. P3730

Van Cleef Engineering Associates, LLC

Freehold, New Jersey

Supplement B

Total Amount: $ 940,000.00
Description: Budget Code:

Garden State Parkway

Design Services for Contract No. P100.520

Bridge Repairs and Resurfacing, Milepost 126 to
172 (2021)

5000002002

Contract Term (Including Options, if any):

Funding Source: Operating X Capital

FS Funding subject to
authorization

through WRAF

approval process.

F Funds are available in the

appropriate operating/capital
budgets for the referenced

procurements.
X

P
Future Funded FP Subject to funding availability

at the time of ordering.

PROCUREMENT TYPE: Requesting Department:

X 1 Competitive _3
TIONTY

Non-Competitive Engineering

i SOLICITA 'E: Director/Manager:

Bid

Sole

Source

X RFP State

Contract

Robert J. Fischer, P.E., Chief Engineer

Other

This Order for Professional Services was issued at the December 17, 2019 Commission Meeting, in the amount of
$1,154,000.00. It provides for bridge inspection, condition evaluation and preparation of contract documents for bridge
deck repairs, resurfacing and miscellaneous structural repairs on the northern portion of the Parkway.

Supplement A provided for unanticipated design and post-design services which were beyond the authorized scope of
work. The unanticipated work items were associated with the preparation of contract documents for the Authority's
Capital Improvement Program, and included: accelerated design services which included bridge inspection, condition
evaluation, development of construction documents and post-design construction support services for Contract Nos.
P100.579, T100.587 and P100.589.

Supplement B will provide for additional design services required to complete the construction documents of Contract
Nos. P100.579 and T00.587 to address severe deterioration and constructability issues associated with certain structures
not anticipated as part the scope of Supplement A.

The increase in scope to Parkway Contract No. P100.579 is as follows: 1) revised deck reconstruction to superstructure
replacement and widening of Str. No. 128.0A and widening of Str. No. 128.0B with associated geotechnical investigation
and substructure design, environmental work, retaining walls, four (4) overhead/cantilever signs, a temporary bridge and
design of temporary supports (strongback) to facilitate staged construction, 2) addition of Str. Nos. 124.4NOand 124.5SO
for fascia bay and parapet replacement, and 3) addition of Str. Nos. 124.5SI and 124.6NI for miscellaneous repairs.

The increase in scope to Turnpike Contract No.T100.587 is as follows: 1) addition of deck widening to Str. No.91.36A and
modifications to retaining walls, additional survey and lightingimprovements, 2) addition of superstructure replacement
to Str. No. 91.37AN, 3) addition of Str. No. 90.21A requiring miscellaneous bridge repairs, and 4) addition of Str. No.
90.84AN for fascia bay and parapet replacement and miscellaneous repairs.

It is, therefore, recommended that Supplement B to Order for Professional Services No. P3730 be issued to Van Cleef
Engineering Associates, LLC not to exceed the amount of $940,000.00 with compensation on the same basis as the original
Order for Professional Services. The addition of this amount increases the total authorized fee from $6,554,000.00 to
$7,494,000.00. The original contract was procured pursuant to N.J.S.A. 52:34-9.1, et seq., N.J.S.A. 27:23-6.1 of the
Authority's enabling legislation, N.J.A.C. 19:9-2.8, promulgated pursuant thereto, and Executive Order No. 37 (Corzine
2006).

November 3, 2021 Page 1 of 1



NJTA Board Meeting November 23, 2021

COMMISSION MEETING DATE: November 23, 2021

AGENDA ITEM NO.: 264-11-2021

Vendor Name (& Location):

Description:

FINAL ACCEPTANCE

T500.363

Facilities Improvement Program -Turnpike North

Turnpike Maintenance District 4
Central Shops/Hightstown - Milepost 67S
East Windsor Township, County of Mercer, NJ

Turnpike Maintenance District 9
Jersey City - Milepost 5.9 NBHCE
City of Jersey City, County of Hudson, NJ

PROCUREMENT TYPE:

Competitive Non-Competitive

SOLICITATION TYPE:

Bid

Sole

Source

State

Contract

Number:

Total Amount: $551,907.25

Budget Code:

39005013

Contract Term (Including Options, if any):

Funding Source:

FS

FF

Funding subject to

authorization

through WRAF

approval process.

Future Funded

Requesting Department:

Engineering

Director/Manager:

Operating Capital

FP

Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

Subject to funding availability
at the time of ordering.

Robert J. Fischer, P.E., Chief Engineer

All work performed on the construction contract listed below has been completed in accordance with the contract
documents and to the satisfaction of the Engineering Department. Accordingly, it is recommended that this contract be
deemed complete and approved for Final Acceptance. The table below includes pertinent Change Order and financial
information including the final payment amount due the Contractor upon Final Acceptance.

Contract

No.
Contractor

Award

Total

Amount

No. Of

Change

Orders

Additions/

Reductions

Final Total

Contract

Amount

Final

Payment

Amount

T500.363
Joseph A. Natoli
Construction Corporation

$41,087,000.00 12 $5,918,498,50 $47,005,498.50 $551,907.25

Total $551,907.25

The Certification and Recommendation for Final Acceptance has been executed bythe Engineers, the General Consultantand
the Chief Engineer. All required contractdocuments including the Engineer's Final Certifications, Maintenance Bonds, Affidavit
of Prevailing Wage and the Final Payment certificates have been submitted to the Law Department and approved as to
correctness of form. Furthermore, the Contractor has certified that there are no liens outstanding against the Contractor.
Accordingly, it is recommended that the contract listed above be accepted and final payment in the amount shown above be
made to the Contractor.

November 4, 2021 Page 1
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NJTA Board Meeting November 23, 2021

COMMISSION MEETING DATE:

Vendor Name (& Location):

Multiple Vendors

Description:

2021-2024 Snow Removal and Salting

Services at various locations on both

Roadways (Ratification)

PROCUREMENT TYPE:

Competitive Non-Competitive

SOLICITATION TYPE:

Bid

Sole

Source

RFP State

Contract

Other (Negotiated)

AGENDA ITEM NO.: 266-11-2021

November 23, 2021

Number: RM-166232

Total Amount: $ 888,000.00
Budget Code:

Various

Contract Term (Including Options, if any):

Three-year contracts with the option to extend for two
additional one-year terms at the discretion of the Authority
and with the concurrence of the vendor

Funding Source:

FS

FF

Funding subject to

authorization

through WRAF

approval process.

Future Funded

Requesting Department:

Director/Manager:

Operating Capital

FP

Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

Subject to funding availability
at the time of ordering.

Operations

Kevin Dunn

Under these contracts, multiple vendors will provide front-end loaders for snow removal at three (3) Garden State
Parkway and five (5) New Jersey Turnpike locations. The contracts will be for three (3) years with the option to extend
for two (2) additional one-year terms.

At the September 28, 2021 Commission Meeting (Agenda No. 213-09-2021), and in accordance with the public bid laws,
authorization was granted tonegotiate these contracts for the current winter season for the above-referenced contracts.
These represent those areas in which no bid proposals were received after two public bid solicitations, N.J.S.A. 27:23-6.1
and N.J.A.C. 19:9-2.2. The authorization also stated that the contracts would be awarded immediately following the
negotiations and upon the contractors' compliance with legal and administrative terms, then ratified by this Commission
at a proceeding meeting. Staff from the Procurement and Materials Management Department contacted several
available contractors and successfully negotiated contracts for all eight areas required. The following five vendors met
the terms of the contracts and the parties agreed as follows:

Contract Location Contractor Negotiated
Hourly Rate

Contract

Value

(Annual)

PARKWAY LO CATIONS

LPP-74-21 INT 74 Lacey Tolls Sil-Kemp Concrete, Inc. T/A
Silvi of Englishtown
Fairless Hills, PA

$750.00 $32,000.00

LPP-84-21 INT. 84 Toms River Tolls DeFino Contracting Co.
Cliffwood Beach, NJ

$600.00 $40,000.00

LPP-105-21 INT. 105 Eatontown Tolls Stavola Contracting Co. Inc.,
Tinton Falls, NJ

$575.00 $32,000.00
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NJTA Board Meeting November 23, 2021

Contract Location

TURNPIKE LOCATIONS

LTP-01-21 Toll Plaza INT 1 -TMD1

LTP-04-21 Toll Plaza INT 4-TMD2

LTP-06-21 Toll Plaza INT 6 -TMD3

LTP-08-21 Toll Plaza INT 8 -TMD4

LTP-09-21 Toll Plaza INT 9-TMD5

Contractor

Sil-Kemp Concrete, Inc. T/A
Silvi of Englishtown
Fairless Hills, PA
Tuckahoe Sand and Gravel

Company
Pleasantville, NJ
Sil-Kemp Concrete, Inc. T/A
Silvi of Englishtown
Fairless Hills, PA
Longford Landscapes and
Excavations

Hamilton, NJ
Longford Landscapes and
Excavations

Hamilton, NJ

AGENDA ITEM NO.: 266-11-2021

Negotiated
Hourly Rate

$780.00

$750.00

$780.00

$675.00

$750.00

Contract

Value

(Annual)

$68,000.00

$16,000.00

$68,000.00

$20,000.00

$20,000.00

These contracts were procured and awarded in accordance with N.J.S.A 27:23-6.1(a) of the Authority's enabling
legislation, N.J.A.C. 19:9-2.2, promulgated pursuant thereto, and Executive Order No. 37 (Corzine 2006). These vendors
are in compliance with Public Law 2005, Chapter 51 and Executive Order No 117 (Corzine 2008).

Accordingly, it is recommended that the awards for the three-year contracts listed herein for snow removal services in an
amount not to exceed $888,000.00 be ratified. In addition, it is requested for the Executive Director to approve each of
the two, one-year extensions upon satisfactory performance by the vendors. The prices for the succeeding years of the
contract will be adjusted yearly based on a Consumer Price Index ("CPI") factor consisting of the average of 1) the New
York/ Northern New Jersey CPI and 2) the Philadelphia/Southern New Jersey CPI. The maximum annual increase
permitted, however, shall be five percent.
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NJTA Board Meeting November 23, 2021

COMMISSION MEETING DATE:

Vendor Name (& Location):

Garden State Highway Products, Inc.
Millville, NJ

Description:

36" PVC Traffic Cones

PROCUREMENT TYPE:

X I Competitive | | Non-Competitive
SOLICITATION TYPE:

Bid

Sole

Source

RFP

Other

State

Contract

AGENDA ITEM NO.: 267-11-2021

November 23, 2021

Number: RM-167286

Total Amount: $ 171,660.00

Budget Code:

Various:

Contract Term (Including Options, if any):

One-Year contract with the option to extend for two
additional one-year terms at the discretion of the Authority
and the concurrence of the vendor.

Funding Source:

FS

FF

Funding subject to
authorization

through WRAF

approval process.

Future Funded

Requesting Department:

Director/Manager:

Operating Capital

FP

Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

Subject to funding availability
at the time of ordering.

Inventory

Janet Rzepka

Publicly advertised inthe StarLedger and posted on the Authority's
and State's websites September 28, 2021.

Authorization is requested to award a contract for approximately 6,000 36" PVC traffic cones for use on Authority
Roadways. The traffic cones are held in inventory and used by the Maintenance, Operations and Toll Collection
Departments to enhance roadway safety. The bid was fully advertised and the 14 vendors listed in the Authority's
database for the referenced commodity were notified of the procurement. On October 12, 2021, bids were
received as follows:

Vendor

Garden State Highway Products, Inc., Millville, NJ

Traffic Safety Service, Inc., South Plainfield, NJ

Total Bid Price

$ 171,660.00

$ 186,660.00

Departmental Estimate: $170,000.00

Non-Compliance

An additional bid was received from United Rentals (North America), Inc. of South Plainfield, NJ ("United") in the
amount of $118,800.00. Since this bid was 30% below the departmental estimate and significantly below the
other bids received, Staff from Procurement and Materials Management requested a sanity hearing as well as a
sample unit todetermine if United could in fact supply the specified cones atthe price proposed. During the sanity
hearing it was determined that the cone proposed by United would not meet the Authority's specifications for this
product. Thus, it is recommended that the bid submitted from United Rentals (North America), Inc. be rejected.
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NJTA Board Meeting November 23, 2021 AGENDA ITEM NO, 267-11-2021

Bids wereprocured, and authorization is being sought to award thiscontract in accordance with N.J.S.A. 27:23-1 et
seq., the Authority's enabling legislation, N.J.A.C. 19:9-2.2, promulgated pursuant thereto, and Executive Order No.
37 (Corzine 2006). This award is contingent upon the Treasurer of the State of New Jersey completing the review
of all documents submitted by the selected awardee pursuant to Public Law 2005, Chapter 51 and Executive Order
No. 117 (Corzine 2008), and having no objection to same.

Accordingly, authorization is requested to award a contract for inventoried traffic cones to Garden State Highway
Products, Inc. for a total amount not to exceed $171,660.00, subject to funding availability at the time of ordering.
Authorization is further requested for the Executive Director to approve each of the two, one-year extensions
upon satisfactory performance by the vendor.
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Vendor Name (& Location):

(See Below)

Description:

Three-Year Purchase Option

PROCUREMENT TYPE:

X Competitive Non-Competitive

SOLICITATION TYPE:

X Bid RFP State

Contract

Sole

Source

Other

Number: (See Below)

Total Amount: $ 505,828.02

Budget Code:

Various

Contract Term (Including Options, if any):

3 Year Open-End Option

Funding Source: Operating Capital

FS Funding subject to
authorization

through WRAF

approval process.

fl
Future Funded

Requesting Department:

FP

Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

Subject to funding availability
at the time of ordering.

Operations

Maintenance Division

Director/Manager:

Kevin Dunn, Director of Operations

At prior Board of Commissioners Meetings, the Authority awarded contracts to the vendors listed herein for the
referenced equipment. The contracts included a 3-year option to purchase additional equipment which conforms to
the original specifications for two additional model years. For the final two years ofthe options, the vendors were
permitted to request price increases from theAuthority if there had been an overall price increase oftheequipment in
the later model years, provided that the vendors justified the price increases in writing to the Authority. The
Maintenance and Procurement Departments have reviewed the following option exercises and have determined that
any requested price increases are reasonable.

Original Award
Meeting Date
and Item No.

April 23, 2019
117-04-2019

Description

Aerial Lift

Trucks

Vendor

Name

Route 23 Automall,
LLC

Butler, NJ

Requisition/
Budget Code

R-168071

(Operations)
049 00 500 156555

0490016005

Quantity/ Unit
Price

$168,609.34

Total

Amount

$505,828.02

% Model

Year

Increase

11.2%
(2 Model
Years)

This contract was originally bid and awarded in accordance with N.J.S.A. 27:23-6.1 oftheAuthority's enabling legislation,
N.J.A.C. 19:9-2.2, promulgated pursuant thereto, and Executive Order No. 37 (Corzine 2006). The contract is in
compliance with Public Law 2005, Chapter 51 and Executive Order No. 117 (Corzine 2008).

Accordingly, authorization is requested to exercise this contract option in order to purchase three (3) aerial lift trucks
for a total amount not to exceed $505,828.02.
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NJTA Board Meeting November 23, 2021 AGENDA ITEM NO.: 269-11-2021

COMMISSION MEETING DATE: November 23, 2021

Vendor Name (& Location): Number: R-168185

Hertrich Fleet Services, Inc.

Milford, DE Total Amount: $ 174,024.00

Description: Budget Codes:

Chevrolet Suburban 4-Wheel Drive Vehicles 049 00 500 156555 0490016000

Contract Term (Including Options, if any):

NJ State Contract No. 21-FLEET-01387

Expires 02/18/2023

Funding Source: Operating X Capital

FS Funding subject to
authorization

through WRAF

approval process.

F Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

X

£L
Future Funded FP Subject to funding availability

at the time of ordering. ;

PROCUREMENT TYPE: Requesting Department:

X Competitive Non-Competitive Operations

Maintenance Division

SOLICITATION TYPE: Director/Manager:

Bid RFP X State

Contract

Kevin Dunn, Director of Operations

Sole

Source

Other

Under this contract, Hertrich Fleet Services, Inc. will provide four (4) 2022 Chevrolet Suburban 4-wheel drive
vehicles. These vehicles are replacing four (4) Chevrolet Tahoe's that were authorized at the September 28, 2021
Board of Commissioners meeting (Agenda No. 217-09-2021) for order but were subsequently cancelled due the
expiration ofGeneral Motors' ordering window for that model. These vehicles are part oftheAuthority's Vehicle
Program to replace older, high mileage vehicles which have become very expensive to maintain and are available
from NJ State Contract No. 21-FLEET-01387 expiring 2/18/2023.

This procurement, under State Contract No. 21-FLEET-01387, is in accordance with N.J.A.C. 19:9-2.5(a),
promulgated pursuant to N.J.S.A. 27:23-1 etseq., the Authority's enabling legislation, and Executive Order No. 37
(Corzine 2006) which permits the Authority, without advertising, to purchase goods and services directly from
vendors who hold contracts with the State of New Jersey.

Accordingly, authorization is requested to award a contract under State Contract No. 21-FLEET-01387 for four (4)
Chevrolet 4-wheel drive vehicles to Hertrich Fleet Services, Inc. for a total amount not to exceed $174,024.00.
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COMMISSION MEETING DATE: November 23, 2021

Vendor Name (& Location): Number: R-168647

Beyer Ford

Morristown, NJ Total Amount $ 1,410,189.06

Description: Budget Code:

3/4-Ton Pick-Up Trucks 049 00 500 156555 0490016007

Contract Term (Including Options, if any):

NJ State Contract No. 88727

Expires 4/25/2022

Funding Source: Operating X Capital

FS Funding subject to

authorization

F Funds

appro

are available in the

priate operating/capital
through WRAF

approval process.
X

budgets for the referenced

procurements.

FF Future Funded FP Subject to funding availability
at the time of ordering.

PROCUREMENT TYPE: Requesting Department:

X Competitive Non-Competitive Operations

Maintenance Division

SOLICITATION TYPE: Director/Manager:

Bid RFP X State

Contract

Kevin Dunn, Director of Operations

Sole

Source

Other

Under this contract, Beyer Ford will provide forty-two (42) 2022 Ford F-250 4WD super cab pick-up trucks with
standard equipment listed per New Jersey State Contract. These vehicles are replacing forty-two (42) similar
Chevrolet vehicles that were authorized at the April 27, 2021 Board of Commissioners meeting (Agenda No. 094-04-
2021) as 3-year purchase options but were subsequently cancelled due to recent production cutbacks from the
manufacturer General Motors. These vehicles are part of the Authority's Vehicle Program to replace older, high
mileage vehicles which have become very expensive to maintain and are available from NJ State Contract. 88727
expiring 4/25/2022.

This procurement, under State Contract No. 88727, is in accordance with N.J.A.C. 19:9-2.5(a), promulgated pursuant
to N.J.S.A. 27:23-1 et seq., the Authority's enabling legislation, and Executive Order No. 37 (Corzine 2006) which
permits the Authority, without advertising, to purchase goods and services directly from vendors who hold contracts
with the State of New Jersey.

Accordingly, authorization is requested to award a contract under State Contract No. 88727 for forty-two (42) 3/4-
ton pick-up trucks to Beyer Ford for a total amount not to exceed $1,410,189.06.
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COMMISSION MEETING DATE:

Vendor Name (& Location):

KYRA Solutions, Inc.

Lakeland, FL

Description:

Connected Vehicle Pilot

PROCUREMENT TYPE:

Competitive m Non-Competitive

SOLICITATION TYPE:

Bid

Sole

Source

RFP State

Contract

Other:

GSA Federal Contract

AGENDA ITEM NO.: 270-11-2021

November 23, 2021

Number: R- 168588

Total Amount: $ 189,000.00

Budget Code:

400 00 830 156555 080C00030
Contract Term (IncludingOptions, if any):

GSA Contract No. GS-35F-103GA

Expires 11/30/2026

Funding Source: Operating Capital

FS

FF

Funding subject to

authorization

through WRAF

approval process.

Future Funded

Requesting Department:

FP

Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

Subject to funding availability
at the time of ordering.

Information Technology Services (ITS)
Director/Manager:

Jose Dios

Under this contract, KYRA Solutions will expand relevant real-world experience with vehicle-to-infrastructure (V2I)
and infrastructure-to-vehicle (12V) technologies for enhanced safety and mobility. Kyra will provide an end-to-end
solution toclearly illustrate selected use cases while enabling improved data analysis and real-time messaging tothe
motorist and traffic management personnel. Use cases will include the usage of NJTA data such asvehicle location,
weather, and traffic detection. These technology services are available from Federal GSA Contract GS-35F-103GA
expiring 11/30/2026.

This procurement, under the General Services Administration ("GSA")/Federal IT Schedule 70, Contract No. GS-35F-
103GA, is in accordance with N.J.A.C. 17:12-1A.5, promulgated pursuant to N.J.S.A. 52:34-6.3 which permits New
Jersey state entities such as the Authority, without advertising, topurchase goods and services directly from vendors
which hold GSA contracts under the Federal Supply Schedules.

Accordingly, authorization is requested to award a contract under GSA Contract No. GS-35F-103GA for technology
services related to the Authority's connected vehicle pilot to KYRA Solutions, Inc. for an amount not to exceed
$189,000.00.
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COMMISSION MEETING DATE:

Vendor Name (& Location):

(See Below)

Description:

STATE CONTRACT MODIFICATIONS:

NJTA Contract No. 2444/State Contract No. 42262

Gasboy Fuel Tank Service

NJTA Contract No. 2831/State Contract No. 19-FLEET-00918

Ford (OEM) Repair Parts

PROCUREMENT TYPE:

Competitive

SOLICITATION TYPE:

Bid

Sole

Source

RFP

Other

Non-Competitive

State

Contract

November 23, 2021
AGENDA ITEM NO.: 271-11-2021

Number: (See Below)

Total Amount: $ 260,000.00
Budget Code:

Various

Contract Term (Including Options, if any):

(See Below)

Funding Source: Operating Capital

FS

FF

Funding subject to
authorization

through WRAF

approval process.

Future Funded FP

Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

Subject to funding availabilityat the
time of ordering.

Requesting Department:

Director/Manager:

Operations / Inventory

Kevin Dunn (Operations)
Janet Rzepka (Inventory)

At prior Board of Commissioners meetings, the Authority approved purchases (up to a maximum authorized dollar amount) from
the vendors listed herein under the New Jersey State contract referenced below. The terms of the referenced State contract has
since been extended and additional funds are needed to purchase these necessary goods and/or services through the extended
terms of the State contract.

Description / Original
Agenda Item - Award

Date

Vendor Name Requisition

Number

NJTA

Contract

No.

NJ State

Contract No.

Expiration

Current

Authorized

Amount

New

Authorized

Amount

Requested
Increase

Amount

Gasboy Fuel Tank Service
04/14/2018

Whitemarsh

Corporation

RM-168090

(Operations)
2444

42262

Expiring

08/28/2022
$120,000.00 $200,000.00 $80,000.00

Ford (OEM) Repair Parts
259-10-2019

Freehold Ford, Inc.
RM-167862

(Inventory)
2831

19-FLEET-00918

Expiring
8/04/2022

$315,000.00 $495,000.00 $180,000.00

Total
$260,000.00

The original procurement, under the State contract, was in accordance with N.J.A.C. 19:9-2.5(a), promulgated pursuant to N.J.S.A.
27:23-1 etseq., the Authority's enabling legislation, and Executive Order No. 37 (Corzine 2006) which permits the Authority, without
advertising, to purchase goods and services directly from vendors who hold contracts with theState ofNew Jersey.

Accordingly, given that the period of time during which the Authority may make additional purchases under the referenced State
Contract was extended through the new expiration date of this contract, approval is hereby requested to increase the Authority's
current authorized amount to the new authorized amount stated above, subject to funding availability at the time oforder.
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NJTA Board Meeting November 23, 2021 AGENDA ITEM NO.: 272-11-2021

COMMISSION MEETING DATE: November 23, 2021

Vendor Name (& Location): Number: RM-168166

Services Contract SupplementTransCore

Nashville, TN Total Amount: $ (Not to exceed) $10,000,000

Description: Budget Code:

E-ZPassTransponders and Related Products 00 010 950 270097

Contract Term (Including Options, if any):
One-Year contract with the option to extend for two
additional one-year terms at the discretion of the Authority
and with the concurrence of the vendor.

Funding Source: X Operating Capital

FS Funding subject to
authorization

through WRAF

approval process.

F Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

FF Future Funded FP Subject to funding availability
at the time of service.

X

PROCUREMENT TYPE: Requesting Department:

X | Competitive | | Non-Competitive Information Technology Services

SOLICITATION TYPE: Director/Manager:

Bid RFP State

Contract

Jose Dios

Sole

Source
X Other: Cooperative

Purchase Agreement

The New Jersey Turnpike Authority ("Authority") is a member ofthe Interagency Group (IAG), a consortium ofthirty-
five toll agencies in seventeen states dedicated to the goal of a seamless electronic toll collection system. These
members issued a Request for Proposals ("RFP") for compatible transponders and related transponder products (tag
programmers and tagtesters) currently in use in the E-ZPass system using the North Carolina Turnpike Authority as
the lead procuring agency on behalf of these of these IAG members.

The RFP was released at the start of 2020 with responses received and evaluated by an Evaluation Committee
comprised of AIG members. Upon review and scoring of proposals received, the Committee recommended that
TransCore be selected to supply transponders and related products to the IAG members. TransCore proposed
pricing of $6.89 per transponder in quantities under 1 million and $6.69 for quantities equal to or greater than 1
million when aggregated annually across all purchases made by the IAG members. On October 1, 2020, North
Carolina Turnpike Authority finalized and signed the contract with TransCore. Based on the terms negotiated by
the IAG, each Member must enter into its own contract with TransCore and although the contracts areseparate, the
contracts of each member agency are materially the same.

Authorization is therefore requested to enter into a cooperative purchase agreement ("Contract") with TransCore
to provide E-ZPass transponders and related products for a one-year term. The Authority intends to purchase
approximately 1,200,000 interior transponders and other related equipment during the term, ofwhich 920,000 will
directly related to the Authority's 2022 Tag Swap program.
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This contract procurement is authorized under N.J.A.C. 19:9-2.2(d)(3), promulgated under NJ.S.A. 27:23-1, et seq.,
the Authority's enabling legislation, and Executive Order No. 37 (Corzine), which exempt contracts with the Federal
or any state government or any agency or political subdivision thereof from public bid requirements. The award is
contingent upon the Treasurer of the State of New Jersey completing the review of all documents submitted by the
selected awardee, pursuant toPublic Law 2005, Chapter 51 (formerly Executive Order No. 134) and Executive Order
No. 117 (Corzine), and having no objection to same.

Accordingly, authorization is requested to award a one-year Contract to TransCore for E-ZPass transponders and
related products in the amount not to exceed $10,000,000, subject to funding availability at the time of order.
Authorization is further requested for the Executive Director to approve each ofthe two, one-year extensions upon
satisfactory performance by the vendor. Furthermore, Authorization is requested for the Executive Director to
execute any such other documents and take any such other actions as are deemed necessary toeffectuate the intent
of this authorization, including placing orders for such goods to be provided under the terms of the contract,
according to the needs of the Authority.

November 19, 2021 Page | 2 of2
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COMMISSION MEETING DATE: November 23, 2021

Vendor Name (& Location): Number: RM-168589

Services Contract SupplementConduent State and Local Solutions, Inc.
Total Amount: $ (Not to exceed) $8,400,086.00

Description: Budget Code:

Supplement E to the New Jersey E-ZPass
Services Contract-2022 Tag Swap Program

00 010 950 270097

Contract Term (Including Options, if any):

Eight (8) year contract expiring January 31, 2025 with the
option to extend for one, two-year term at the Authority's
sole discretion.

Funding Source: X Operating Capital

FS Funding subject to

authorization

through WRAF
approval process.

F Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

FF Future Funded FP Subject to funding availability
at the time of service.

X

PROCUREMENT TYPE: Requesting Department:

X | Competitive | Non-Competitive Information Technology Services

SOLICITATION TYPE: Director/Manager:

Bid X RFP State

Contract

Jose Dios

Sole

Source

Authorization is requested to approve Supplement E to the Services Contract approved under Agenda Item No.
398-09-2015 between the Authority, Conduent State & Local Solutions, Inc. ("Conduent") (formerly Xerox State &
Local Solutions, Inc.), and the other agencies of the New Jersey E-ZPass Group. The requested supplement will
compensate Conduent for services provided for the 2022 Tag Swap Program, for the period of 1/1/2022 to
12/31/2022 which will replace an estimated 920,000 E-ZPass transponders ("Tags") that have or will soon reach
the end of their estimated (10 year) useful life.

The Tag Swap Program services to be provided by Conduent under Supplement Einclude: 1) account management
and system setup for all valid account types related to the Tag Swap Program; 2) preparation and dissemination of
all correspondence to customers associated with the Tag Swap; 3)Tag fulfillment and mailing including payment of
postage costs; and 4) disposal of returned Tags. Conduent will be compensated at a unit cost not to exceed $8.75
per Tagswapped. The total compensation to Conduent for these supplemental services will be in an amount not to
exceed $8,400,086.00 which includes a one-time fee of $27,750 for system set up and on-boarding as well as a 4%
contingency for unknown circumstances that may arise.

Accordingly, authorization is requested to authorize Supplement Eto the Services Contract with Conduent State
and Local Solutions, Inc. for an amount not to exceed $8,400,086.00.
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COMMISSION MEETING DATE:

ACjblMUA 11 tM NU.: Z/4-11-ZUZ1

November 23, 2021

Vendor Name (& Location):

'

Number:

CVS Health/Caremark

Northbrook, IL Total Amount: $ 3,000,000.00

Description: Budget Code:

Supplement to Pharmacy Benefit Manager
Services- Return Ready Premium Program

Various

Contract Term (Including Options, if any):

4 Month term with additional monthly options

Funding Source: X Operating Capital

FS Funding subject

to authorization

through WRAF
approval process.

F Funds are available in the appropriate

operating/capital budgets for the
referenced procurements.

FF Future

Funded

FP Subject to funding availability at the
time of service.

X

PROCUREMENT TYPE: Requesting Department:

x '| Competitive ZI
HON TYP

Non-Competitive Human Resources

SOLICITA" E: Director/Manager:

Bid

Sole

Source

X RFP State

Contract

Mary-Elizabeth Garrity

Other

Authorization is requested to enter into a Letterof Agreement ("Agreement")with CVS Health/Caremark ("CVS") to includeand
provide weekly testing of New Jersey Turnpike Authority ("Authority") employees who have not provided proof that they are
fully vaccinated against the COVID-19 virus. Services under this Agreement will be provided as a supplement to the existing
Pharmacy Benefit Manager ("PBM") Services ("Contract") which was approved by the Authority's Board of Commissioners
(Agenda Item No. 277-07-2016) for services that generally include pharmacy prescription drug administration, access to CVS
Minute Clinics as well as vaccinations against influenza and COVID-19.

On August 23, 2021, as part of the State's Return to Office plan, Governor Philip D. Murphy announced that all state workers,
including all workers at state agencies and authorities, as well as state colleges and universities, must comply with the
requirements set forth in Executive Order No. 252, submitting proof of vaccination or submit to ongoing testing at minimum
once weekly. In order to comply with the Executive Order and the guidance provided through the Governor's Authorities Unit
to safely return employees back to offices, as well as the geographical range of employees that will require weekly testing, it
was determined that it was in the Authority's best interest to negotiate an agreement with CVS to provide these mandatory
testing services. CVS has approximately 30 retail locations throughout the state that will be available to administer these
services to the Authority's 1,150 (approx.) employees who are currently unvaccinated or partially vaccinated.

Under this Agreement, CVS will provide services that include, but are not limited to: 1) Provision of trained personnel to conduct
the COVID-19 tests, COVID-19 testing kits, and ancillary testing-related supplies necessary to provide testing services at any of
the designated retail locations; and 2) providing the Authority with daily test results and reporting. The initial term of this
Agreement will be for four (4) months with optional monthly extensions (due to the uncertainty of the duration these services
will be required). The cost of these services will be in the amount of $135.00 per test with a one-time program set-up fee of
$10,000.00. Based on the current number of unvaccinated or partially vaccinated employees that will require testing (approx.
1,150) the amount requested for the initial term is in the amount not to exceed $3,000,000.00 through March 31, 2021.

This professional services procurementwas originally conducted in accordance NJ.S.A. 27:23-6.1, N.J.A.C. 19:9-2.1(b), N.J.S.A.
52:15(c)-10 and Executive Order No. 37 (Corzine 2006). CVS is in compliance with Public Law 2005, Chapter 51 and Executive
Order No. 119 (Corzine 2006).
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Accordingly, authorization is requested for the Executive Director to execute this Agreement with CVS Health/Caremark, as
outlined herein. It is further requested that the Commissioners authorize the Executive Director to execute any such other
documents and takeany such other actions as are deemed necessary to effectuate the intentofthisauthorization.
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NJTA Board Meeting November 23, 2021 AGENDA ITEM NO.: 275-11-2021

Operations - Synopses of Volumes and Crashes

November 2020 to October 2021

Illustrated below in Figures 1 and 2 are trend lines for monthly vehicle mileage traveled and total crash
rate per 100 Million Vehicle Miles (MVM) for the most recent 12 months ofavailable data.

Figure 1 - New Jersey Turnpike Vehicle Mileage Traveled and Total Crash Rate by Month
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Figure 2 - Garden State Parkway Vehicle Mileage Traveled and Total Crash Rate by Month
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NJTA Board Meeting November 23, 2021 AGENDA ITEM NO.: 275-11-2021

Illustrated below in Figures 3 and 4 are monthly injury and property-damage-only crashes compared to
the same month from previous year. A trend line of the five-year average is also provided. The data,
received by the State Police - Troop D, reflects the most recent 12 months of available data. * Due to
changes to the State Police Crash Record System that took effect on June 8th 2021, the total number of
crashes cannot be differentiated between injury and property-damage-only crashes at this time.

Figure 3 - New Jersey Turnpike Injury and Property-Damage-Only Crashes by Month
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Figure 4 - Garden State Parkway Injury and Property-Damage-Only Crashes by Month
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NJTA Board Meeting November 23, 2021 AGENDA ITEM NO.: 276-11-2021

Date: November 10, 2021

Subject: Activities of the New Jersey State Police Troop D
Troop D Totals

October 2021

To:

From:

John M. Keller, Executive Director

Major Michael Zimmerman, Troop Commander, Troop D
Captain Andrew Schibell, Deputy Troop Commander

October October Year-to-Date Year-to-Date

2020 2021 2020 2021

ACCIDENTS INVESTIGATED Total 1,225 1,576 9,174 11,699

Property Damage Accidents 975 1,573 7,262 10,687
Personal Injury Accidents 239 0 1,790 950

Fatal Accidents 1 3 44 29

Persons Injured 338 0 2,594 1,346

Persons Killed 1 3 46 31

Non-Reportable (Included in Total) 10 0 78 33

\IDs TO MOTORISTS 2,540 3,077 24,784 25,545

IOIM SUMMONSES 9,765 7,820 82,965 86,368

SUMMONSES INCLUDE:

Speeding 3,261 1,841 28,053 26,506
Drinking Driving 92 55 681 720

Result of Accident 219 151 1,798 1,689
HOV Violations 27 5 285 322

Wrong Way Drivers Apprehended 0 1 6 4

Seat Belt Summonses 499 366 4,800 4,872
Littering Summonses 3 0 35 20

Cell Phone 75 20 701 664

COM. VEH. ENFORCEMENT

Trucks 667 446 4,554 5,169
Truck Parking 99 19 991 667

Buses 0 0 18 1

TOTAL WARNINGS ISSUED 3,819 2,427 33,211 31,379

STATE POLICE and NJ. D.O.T.

MOTOR CARRIER BUS INSPECTION

Buses Stopped 3 1 46 57

Buses Inspected 2 1 33 57

Buses Placed Out of Service 0 0 0 3

Summons Issued 3 0 10 1

Title 49 Violations 0 0 0 4

Percentage of Buses Placed Out of Service 0% 0% 0% 5%

STATE POLICE COMMERCIAL

VEHICLE INSPECTION

Trucks Stopped 426 404 2,784 4,005
Trucks Inspected 217 192 1,783 2,120
Trucks Weighed 38 29 293 347

Trucks Placed Out of Service 50 71 377 501

Title 49 Violations 511 653 3,690 5,602
Percentage of Trucks Place Out of Service 12% 18% 14% 13%

Page 1 Troop D Totals Executive Directors Report



NJTA Board Meeting November 23, 2021 AGENDA ITEM NO.: 276-11-2021

October October Year-to-Date Year-to-Datc

2020 2021 2020 2021

CRIMINAL CHARGES * 376 124 2,433 1,601

Aggravated Assault 6 4 37 47

Aggravated Assault on Police Officer 0 0 7 6

Assault 6 6 49 73

Burglary 0 3 8 14

Contempt of Court 38 14 484 306

Criminal Mischief 4 5 36 41

Disorderly Person 2 1 24 27

Eluding Police Officer 13 7 81 74

False Police Report 2 0 13 8

Forgery 2 9 47 39

Fraud 1 3 13 30

Fugitive 18 7 52 39

Interference with Police Officer 11 9 72 53

Juvenile Delinquency 1 0 10 6

Kidnapping 0 0 0 1

Lewdness 0 0 6 5

Murder 0 0 1 0

Narcotics 215 11 1,085 348

Possession of Burglary Tools 0 0 1 6

Receiving Stolen Property 6 9 67 79

Resisting Arrest 6 3 26 17

Robbery 0 0 5 2

Sexual Assault 1 0 4 4

Sexual Contact 0 0 2 2

Theft 4 20 105 144

Use of Stolen Credit Card 0 2 11 17

Violation of Probation 0 0 2 1

Weapons Violation 18 4 70 92

Other Arrests 22 7 115 120

Total Investigations 179 102 1,213 1,050
Domestic Violence 5 3 37 48

Recovered Stolen Vehicles 7 8 57 88

Value of Recovered Stolen Vehicles $145,062 $188,000 $1,022,564 $2,258,000
Value of Recovered Stolen Property $101,500 $20,100 $117,000 $82,990
Value of Recovered Property $0 $0 $56,143 $21,756
Value of Recovered Narcotics $60,652 $2,190 $193,017 $105,690

MZ/jj

Approved for Consideration:

Jtfnn M. Keller

Executive Director

Page 2

Respectfully submitted

flAJ.
Major Michael H. Zimmerman

Troop D Commander

Troop D Totals Executive Directors Report



NJTA Board Meeting November 23, 2021 AGENDA ITEM NO.: 276-11-2021

Date: November 10, 2021

Subject: Activities of the New Jersey State Police Troop D
New Jersey Turnpike Region

October 2021

To: John M. Keller, Executive Director

From: Major Michael Zimmerman, Troop Commander, Troop D
Captain Andrew Schibell, Deputy Troop Commander

October October Year-to-Date Year-to-Date

2020 2021 2020 2021

MxwsmmMvwssmAJMMj^ti 472 767 3,721 5,316

Property Damage Accidents 379 766 2,998 4,876

Personal Injury Accidents 87 0 670 420

Fatal Accidents 1 1 22 11

Persons Injured 131 0 1,008 592

Persons Killed 1 1 23 12

Non-Reportable (Included in Total) 5 0 31 9

AIDS TO MOTORISTS 1,476 1,957 13,464 14,706

TOTAL SUMMONSES 5,320 4,235 43,299 45,637

SUMMONSES INCLUDE:

Speeding 1,572 656 12,865 11,851

Drinking Driving 47 21 307 312

Result of Accident 111 48 806 747

HOV Violations 27 5 285 322

Wrong Way Drivers Apprehended 0 0 1 0

Seat Belt Summonses 146 66 1,339 1,331

Littering Summonses 1 0 23 13

Cell Phone 53 10 453 474

COM. VEH. ENFORCEMENT

Trucks 461 353 3,387 3,559

Truck Parking 99 19 991 663

Buses 0 0 18 1

IOT \l.\\ \RMNGSISSUED 1,885 1,204 16,108 16,109

S1A1 f. FOLIC E nnd NJ. D.O.T.

Wll OK t •\KKIKR BUS INSPECTION

Uil^- N-njYvJ 1 0 35 36

Buses Inspected 0 0 22 36

Buses Placed Out of Service 0 0 0 0

Summons Issued 3 0 10 1

Title 49 Violations 0 0 0 1

Percentage of Bu^es Placed r^ui of Semcc 0% 0% 0% 0%

STATE POLICE COMMERCIAL

VEHICLE INSPECTION

Trucks Stopped 343 352 1,966 3,152

Trucks Inspected 134 140 976 1,353

Trucks Weighed 31 22 203 224

Trucks Placed Out of Service 36 49 252 322

Title 49 Violations 336 495 2,188 3,208

Percentage of Trucks Place Out of Service 10% 14% 12% 10%

Page 1 Turnpike Executive Directors Report



NJTA Board Meeting November 23, 2021 AGENDA ITEM NO.: 276-11-2021

October October Year-to-Date Year-to-Date

2020 2021 2020 2021

C RIMINM C'II\RC;|S 209 58 1,499 983

Aggravated Assault 3 1 22 24

Aggravated Assault on Police Officer 0 0 6 4

Assault 1 5 20 39

Burglary 0 3 7 11

Contempt of Court 20 8 321 197

Criminal Mischief 2 3 16 20

Disorderly Person 2 1 15 20

Eluding Police Officer 8 3 52 41

False Police Report 0 0 7 5

Forgery 2 4 41 25

Fraud 1 1 8 27

Fugitive 17 3 41 25

Interference with Police Officer 10 7 49 37

Juvenile Delinquency 1 0 9 4

Kidnapping 0 0 0 0

Lewdness 0 0 4 3

Murder 0 0 0 0

Narcotics 111 4 634 192

Possession of Burglary Tools 0 0 1 6

Receiving Stolen Property 4 4 49 54

Resisting Arrest 2 1 15 8

Robbery 0 0 3 2

Sexual Assault 0 0 1 1

Sexual Contact 0 0 1 1

Theft 3 6 50 62

Use of Stolen Credit Card 0 2 7 13

Violation of Probation 0 0 2 0

Weapons Violation 11 0 58 80

Other Arrests 11 2 60 82

Total Investigations 125 49 781 597

Domestic Violence 1 1 16 18

Recovered Stolen Vehicles 3 3 36 61

Value of Recovered Stolen Vehicles $65,000 $23,000 $558,202 $1,627,000
Value ofRecovered Stolen Property $3,500 $20,100 $14,000 $82,970
Value ofRecovered Property $0 $0 $51,073 $706

Value of Recovered Narcotics $27,155 $360 $126,615 $75,675

MZ/jj

Approved for Consideration:

John M. Keller

Executive Director

Page 2

Respectfully submitted

Mfi\.
Major Michael H. Zimmerman

Troop D Commander

Turnpike Executive Directors Report



NJTA Board Meeting November 23, 2021
AGENDA ITEM NO.: 276-11-2021

Date: November 10, 2021

Subject: Activities of the New Jersey State Police Troop D
Garden State Parkway Region

October 2021

To: John M. Keller, Executive Director

From: Major Michael Zimmerman, Troop Commander, Troop D
Captain Michael Krzyzkowski, Region Commander

October October Year-to-Date Year-to-Date

2020 2021 2020 2021

ACXaWENTS INVESTIGATED Total 753 809 5,453 6,383

Property Damage Accidents 596 807 4,264 5,811

Personal Injury Accidents 152 0 1,120 530

Fatal Accidents 0 2 22 18

Persons Injured 207 0 1,586 754

Persons Killed 0 2 23 19

Non-Reportable (Included in Total) 5 0 47 24

AIDS TO MOTORISTS 1,064 1,120 11,320 10,839

TOTAL SUMMONSES 4,445 3,585 39,666 40,731

SUMMONSES INCLUDE:

Speeding 1,689 1,185 15,188 14,655

Drinking Driving 45 34 374 408

Result ofAccident 108 103 992 942

HOV Violations 0 0 0 0

Wrong Way Drivers Apprehended 0 1 5 4

Seat Belt Summonses 353 300 3,461 3,541

Littering Summonses 2 0 12 7

Cell Phone 22 10 248 190

COM. VEH. ENFORCEMENT

Trucks 206 93 1,167 1,610

Truck Parking 0 0 0 4

Buses 0 0 0 0

1111 \ I. WVKMNGS ISSUED 1,934 1,223 17,103 15,270

SIAlk POI11T nnd NJ. D.O.T.

MO 1<)R C•\ KKIKR BUS INSPECTION

Buses Stopped 2 1 11 21

Buses Inspected 2 1 11 21

Buses Placed Out of Service 0 0 0 3

Summons Issued 0 0 0 0

Title 49 Violations 0 0 0 3

Percentage of Buses Placed Out of Service 0% 0% 0% 0%

STATE POLICE COMMERCIAL

VEHICLE INSPECTION

Trucks Stopped 83 52 818 853

Trucks Inspected 83 52 807 767

Trucks Weighed 7 7 90 123

Trucks Placed Out of Service 14 22 125 179

Title 49 Violations 175 158 1,502 2,394

Percentage of Trucks Place Out of Service 17% 42% 19% 21%

Page(1)



NJTA Board Meeting November 23, 2021
AGENDA ITEM NO.: 276-11-2021

October October Year-to-Date Year-to-Datc

2020 2021 2020 2021

CRIMINAL CHARGES 167 66 934 618

Aggravated Assault 3 3 15 23

Aggravated Assault on Police Officer 0 0 1 2

Assault 5 1 29 34

Burglary 0 0 1 3

Contempt of Court 18 6 163 109

Criminal Mischief 2 2 20 21

Disorderly Person 0 0 9 7

Eluding Police Officer 5 4 29 33

False Police Report 2 0 6 3

Forgery 0 5 6 14

Fraud 0 2 5 3

Fugitive 1 4 11 14

Interference with Police Officer 1 2 23 16

Juvenile Delinquency 0 0 1 2

Kidnapping 0 0 0 1

Lewdness 0 0 2 2

Murder 0 0 1 0

Narcotics 104 7 451 156

Possession of Burglary Tools 0 0 0 0

Receiving Stolen Property 2 5 18 25

Resisting Arrest 4 2 11 9

Robbery 0 0 2 0

Sexual Assault 1 0 3 3

Sexual Contact 0 0 1 1

Theft 1 14 55 82

Use of Stolen Credit Card 0 0 4 4

Violation of Probation 0 0 0 1

Weapons Violation 7 4 12 12

Other Arrests 11 5 55 38

Total Investigations 54 53 432 453

Domestic Violence 4 2 21 30

Recovered Stolen Vehicles 4 5 21 27

Value of Recovered Stolen Vehicles $80,062 $165,000 $464,362 $631,000
Value of Recovered Stolen Property $98,000 $0 $103,000 $20
Value of Recovered Property $0 $0 $5,070 $21,050
Value of Recovered Narcotics $33,497 $1,830 $66,402 $30,015

MZ/jj

Approved for Consideration:

Johnivi. Keller
Executive Director

Page (2)

Respectfully submitted,

My ^
Major Michael H. Zimmej
Troop D Commander



NJTA Board Meeting November 23, 2021 AGENDA ITEM NO.: 277-11-2021

New Jersey Turnpike Authority
Financial Summary

For the Ten Months Ended October 31, 2021

Total Revenue

Operating Expenses

Net Revenue

Debt Service Requirements

Maintenance Reserve Fund

Special Reserve Fund

Debt Service Coverage

Total Requirements Coverage

The following un-audited results are for the ten months ended October 31, 2021.1 Based upon these results, revenues will be sufficient to satisfy the
requirements of the Authority's Bond Resolution. For the twelve months ending December 31, 2021, the Authority is projected to have a debt service
coverage ratio of 2.06 and a total requirements coverage ratio of 1.63.

The Authority's total revenue for the ten months ended October 31, 2021 was $1,883,039,000, which is $89,495,000, or 5.0%, above the 2021 year-to-
date budget. Toll revenue was $1,659,258,000, which is $57,037,000, or 3.6%, more than the 2021 year-to-date budget. Toll revenue is greater than
budget due to increased travel and gradual return to office since New Jersey lifted its travel advisory on May 17, 2021 and the State ofEmergency on
June 4, 2021. The impacts ofWinter Storm Orlena, which occurred from January 31st - February 3rd, Hurricane Henri and Hurricane Ida, which occurred
from August 22nd - 23'd and September 1st - September 2nd respectively, and the Nor'easter which occurred on October 26th, accounted for anapproximate
$17 million revenue loss. February 2021 was the 7th snowiest February since 1895. However, since February 2021, traffic has increased each month
compared tothe prior year. The increase in toll revenue isdueto both thetoll rate increase effective onSeptember 13, 2020 and thesignificant increase
in traffic since March 2021 as compared to the same months in 2020. Lower than expected interest income, which was $5,792,000, or 65.2%, under
budget due to lower than budgeted short-term interest rates, was offset by higher E-ZPass fees, which were $39,111,000, or 54.9%, above the budget
due to conservative budgeting in 2021.

Forthe ten monthsended October 31, 2021, traffic on the NewJersey Turnpike increased 21.0% and toll revenue increased 53.1% compared to the same
period in 2020. The increase in traffic is primarily due to return to office, increased travel and resumption of large-scale public events after the lifting of
COVID-related restrictions during thefirst ten months of2021, as compared tothe same period in 2020, which wasthe peakofthe pandemic. Toll revenue
also increased due to the increase in traffic as well as the toll rate increase on September 13, 2020. Of note, traffic and revenue also increased due to
more travel during the2021 Easter, Memorial Day and Labor Day holiday weekends as compared to thesameperiods last year. The 2021 traffic and toll
revenue budgets are based on the Authority's traffic engineering consultant's (CDM Smith) updated toll revenue forecast dated October 6, 2020. The
updated forecast includes both the assumed continuing impacts of COVID-19 and the toll rate increase. Considering these two factors, CDM Smith
projected an 17.3% increase in traffic and a 45.9% increase in revenue as compared to prior year. The actual results for the tenmonths ended October
31, 2021 were above CDM's projections, despite Winter Storm Orlena, Hurricane Henri and Hurricane Ida, andthe October 26th Nor'easter which were
not projected and combined for anapproximate $12 million revenue loss. When compared tothesameperiod in 2019, pre-pandemic, traffic isdown 10.9%
but revenue is up 25.7% for the ten-month period. However, when comparing the month ofOctober 2021 to October 2019, October 2021 total traffic
recovered to about96.0% of the pre-pandemic level. Through October 2021, the E-ZPass usage rate on the New Jersey Turnpike was 89.4%, a slight
increase from 89.3% for the same period in 2020.

For the ten months ended October 31, 2021, toll transactions on the Garden State Parkway increased 14.2% and revenue increased 40.0% when
compared to the same period in 2020. While the increase in traffic is primarily due to more travel sincethe easing ofCOVID-19 restrictions, toll revenue
increased due to both the increased toll transactions and the toll rate increase on September 13, 2020. Increased travel during the Easter, Memorial Day
and Labor Day holiday weekends as compared tolast year also positively impacted results. The actual results for thetenmonths ended October 31, 2021
were slightly below thebudget which was based onCDM's projection ofa 15.3% increase in toll transactions and a 40.3% increase in toll revenue, as the
phased re-openings and increased travel assumed in theprojections took longer tooccur and primarily impacted passenger cartravel. Also, themonth of
October 2021 had one extraweekend day compared to October 2020 resulting in lower transactions and revenue, as weekend days tend to have less
overall traffic than weekdays. In addition, the impacts ofWinter Storm Orlena, Hurricane Henri and Hurricane Ida, and theOctober 26th Nor'easter were
not projected and combined for an approximate $5 million revenue loss. The projections include both the assumed impacts ofCOVID-19 and thetoll rate
increase. When compared tothesame period in 2019, pre-pandemic, traffic isdown 9.1% and revenue is up15.4%. However, when comparing the month
of October 2021 to October 2019, October 2021 total traffic recovered to about 96.0% of the pre-pandemic level. Through October 2021, the E-ZPass
usage rate on the Garden State Parkway was 88.1%, a slight increasefrom 87.5% for the same period in 2020.

Operating expenses for the ten months ended October 31, 2021 were approximately $487,377,000, which was 95.9% of the year-to-date budget. Despite
being higher than the same period last year, the Authority's operating expenses through October were slightly below budget primarily due to lower than
budgeted salaries because ofvacancies, along with lower than budgeted health benefit costs, credit card transaction processing fees, liability insurance
and legal costs. These were partially offset by higher than budgeted state police costs, certain violation collection expenses, and transponder costs. The
Authority spent a total of $44,053,000 for snow and severe weather costs in 2021, with $25,526,000 considered operating expenses paid from the Revenue
Fund and an additional $18,527,000 considered extraordinary events paid from the General Reserve Fund. All snow and severe weather costs are
considered operating expenses and paid from the Revenue Fund, except for declared state of emergency events, which are charged to the General
Reserve Fund. The Authority has about $12,576,000 remaining in its 2021 budget for snow and severe weather costs as part of its 2021 budget for
operating expenses.

Actual YTD YTD Budget Estimated/Actual

January - October January - October 2021

$ 1,883,039,000 $ 1,793,544,000 $ 2,238,600,000

487,377,000 508,281,000 594,300,000

$ 1,395,662,000 $ 1,285,263,000 $ 1,644,300,000

663,725,000 767,295,000 797,200,000

133,333,000 133,333,000 160,000,000

41,667,000 41,667,000 50,000,000

2.10 1.68 2.06

1.66 1.36 1.63

1These are un-audited results.Amounts and categories of revenue and expenses maychange when audited.
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Financial Summary
For the Ten Months Ended October 31, 2021

Debt Service includes interest and principal payments on the Authority's outstanding bonds. For the ten months ended October 31, 2021, Debt Service
totaled $663 725 000 which was $103,570,000 or 13.5% below budget and included $480,571,000 in interest payments and $183,154,000 in principal
payments Debt Service is below budget partly because the Series 2021B refunding in February 2021 resulted in interest and principal savings which were
not budgeted. In addition, the budget assumed a $500,000,000 new money bond issuance in November 2020 and another $500,000,000 in January 2021,
while only one has been required.

The General Reserve Fund includes all contractual payments subordinate to bondholders and expenditures for any other corporate purpose. The General
Reserve Fund spending totaled $299,668,000 for the ten months ended October 31, 2021. Spending consisted primarily of $175,000,000 for the new State
Transportation Agreement, $64,500,000 for the State Transportation Projects Funding Agreement, and $18,527,000 for Extraordinary Events (state of
emergency weather events -Orlena). Also included are $17,901,000 in net transfers to the revenue funded programs in the Construction Fund.

The Capital Budget, which is funded by revenue, consists of the Maintenance Reserve Fund, Special Project Reserve Fund, and the Supplemental Capital
Program. For the ten months ended October 31, 2021, total expenditures were approximately $147,988,000. Expenditures included $16,675,000 for GSP
Milepost 0-126 Resurfacing, $10,967,000 for TPK Resurfacing, and$10,588,000 for GSP Bridge Repairs.

The Construction Fund, which is funded from bond proceeds, consists of the 2021-2025 Capital Improvement Program, 2019 Capital Improvement
Program and the 2008 $7 Billion Capital Improvement Program. For the ten months ended October 31, 2021, total expenditures were approximately
$264 405 000 which was 106.0% ofthe year-to-date spending budget. Total expenditures from the 2021-2025 Capital Improvement Program for the ten
months ended October 31, 2021 were approximately $60,981,000. Spending included $7,627,000 for TPK Hybrid CMS Installation, $7,598,000 for TPK
NBHCE Capacity Enhancements and $5,485,000 for GSP &TPK Bridge Rehabilitation/Replacement Program. In addition to these expenditures, there
are open contracts and commitments totaling approximately $391,063,000. Total expenditures from the 2019 CIP for the ten months ended October 31,
2021 were approximately $137,632,000. Spending included $27,528,000 for GSP Shoulder Widening from MP 30 to 35, $17,086,000 for TPK Install of
New Hybrid CMS, and $13,115,000 for GSP Bridge Deck Reconstruction 160.6 to 161.9. In addition to these expenditures, there are open contracts and
commitments totaling approximately $267,931,000. Total expenditures from the 2008 $7 Billion Capital Improvement Program (CIP) for the ten months
ended October 31, 2021 were approximately $65,792,000. Spending included $39,418,000 for NBHCE Bridge Re-decking, $14,011,000 for Interchange
Improvements, and $3,535,000 for GSP Interchange 125 Phase I. In addition to these expenditures, there are open contracts and commitments totaling
approximately $124,851,000.
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MEMORANDUM TO:

SUBJECT:

DATE:

New Jersey Turnpike Authority
MEMORANDUM

Diane Gutierrez-Scaccetti, Chair

Ulises E. Diaz, Vice Chairman

Michael R. DuPont, Treasurer

Ronald Gravino, Commissioner

John D. Minella, Commissioner

Raphael Salermo, Commissioner

Authorization to Adopt the 2022 Annual Budget

November 10, 2021

Attached for your consideration is the 2022 Annual Budget, which includes the Authority's 2022 budget

for Revenue, Operating Expenses, Debt Service Fund, and General Reserve Fund. In addition, the 2022

Annual Budget includes the Authority's Capital Spending Program, presented on a rolling five-year basis.

The Authority has established a rolling five-year program for all capital projects regardless of funding
source for more meaningful, high-level reporting and management of bond and revenue funding. The

Authority's Capital Spending Program consists of projects for both the revenue funded and the bond
funded capital programs. The revenue funded program includes i) Maintenance Reserve Fund, ii) Special

Project Reserve Fund and iii) Supplemental Capital Program The bond funded programs include - i) 2022-
2026 Capital Improvement Program (2022-2026 CIP), which is part of the 2020 Long-Range Capital Plan,

ii) 2019 Capital Improvement Program (2019 CIP)and iii) 2008 $7 Billion Capital Improvement Program

(2008 $7 Billion CIP).

The 2022 Annual Budget has been prepared consistent with the Authority's Strategic Plan. Even with the

potential prolonged impact of the COVID-19 pandemic on trafficand toll revenue, the 2022Annual Budget
continues the mission contained in the Strategic Plan. This mission is to prudently manage the finances

and operations of the Authority to provide our customers with a safe, efficient, innovative, and resilient

toll road system, which facilitates mobility in New Jersey and the Northeast United States. The 2022
Annual Budget provides enough funding to meet Authority goals for two of the busiest toll roads in the

United States - the New Jersey Turnpike ("Turnpike") and Garden State Parkway ("Parkway"). The

Authority continues to focus on state of good repair, which is the need to maintain and improve ageing

assets, as well as the financial and operational needs of a system which includes more than 4,400 lane

miles, 1,100 bridges and 130 interchanges and 600 tolling locations. The 2022 budget plans for the

(i)continued traffic recovery from the impacts ofthe Covid-19 pandemic, (ii) award of more than $1 billion
in design, supervision, and construction contracts (iii) continued capital improvement under authority's
capital spending program which includes safety and mobility improvements for its patrons and, (iv)
compliance with the financial covenants contained in the bond resolution and financial policies.
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Authorization to Adopt the 2022 Annual Budget

November 10, 2021
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The Authority arrived at the 2022 Annual Budget by engaging in a comprehensive budget preparation
process, which began several months ago and directed departmental managers to think strategically as
well as identify all opportunities to achieve operational efficiencies. With a critical eye, directors reviewed
their respective departmental budgets and evaluated all positions and line item expenditures, as well as
all proposed capital project budgets with theirspending plans on a rolling five-year basis.

The proposed 2022 Annual Budget accomplishes the following:

(1) Provides enough funding for operating expenses to operate and maintain the Turnpike and
Parkway. Authorized full-time positions are held essentially flat.

(2) Provides for debt service payments ofover $900 million and includes a potential $1.25 billion
new money bond issuance in 2022. The new money bond issuance will provide needed funds
for various ongoing Capital Improvement Programs.

(3) Provides nearly $1 billion for spending on capital projects, including almost $400 million of
spending on revenue funded Capital Budget projects (Maintenance Reserve, Special Project
Reserve, and Supplemental Capital ); and approximately $600 million of spending on bond
funded Construction Fund projects (included in2022-2026 CIP, 2019 CIP, and 2008 $7 Billion

CIP);

(4) Maintains a minimum unencumbered General Reserve Fund balance more than 10% of total
annual revenue (more than $230 million) as required by Board policy; and

(5) Meets General Bond Resolution financial covenants, Board adopted financial targets, and all
other financial obligations. The debt service coverage ratio is projected to be 2.21 in 2022,

with a total requirements ratio of 1.65.

The 2022 budget for Revenue is$2.3 billion and includes a projected increase in toll revenue of 8.4% on
the Turnpike and 5.4% on the Parkway as compared to the 2021 budget. This increase is primarily due to
traffic continuing to recover closerto pre-pandemic levels following the lifting of travel bans in May 2021
and the state of emergency inJune 2021, as well as more businesses returning employees to the office.
The toll revenue increase also assumes toll rate indexing at 3% effective 1/1/2022. The 2022 budget for

toll revenue was derived from a report done by the Authority's traffic engineering consultant in
September 2021. E-ZPass fees are budgeted to increase by about $15.5 million, or 18.3%, reflecting
growth as New Jersey E-ZPass accounts continue to increase as well as an increase in administrative fee
collections from enhanced collection efforts. Interest income is budgeted to decrease by $14 million or
70% compared to the 2021 budget assumptions, based on declining short-term interest rates due to
market conditions and lower invested balances. All other revenue sources are budgeted to be essentially

flat as compared to the 2021 budget.
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The proposed 2022 budget for Operating Expenses of $672 million represents a $49 million, or 7.9%,
increase as compared to the 2021 budget. The increase includes three key cost factors with significant

percentage increases that total $31 million and make up4.9% ofthe 7.9% increase. State Police costs are
budgeted to increase by $17.5 million (21% increase) due to higher pension cost and contractual salary
increases. Insurance costs are budgeted to increase by $2.4 million (19% increase) mainly due to an

increase in cyber insurance premiums. New Jersey E-ZPass costs are increasing by $10.7 million (12%
increase)due to higher projected volumes. Excluding these three keycost factors, the budget increase is
only $18.6 million, or 3%. This 3% increase is in line with prior year increases.

The $18.6 million, or 3% increase in the 2022 budget is made up of the following:

$11.4 million, or 4% increase in personnel costs mainly from the contractual salary increases and a
marginal expected increase in pension and health benefit expenses
$3 million, or 6% increase in total material and supply costs primarily because of an increase in
software and licensingcosts for new software products acquired, a projected increase ingasoline and
diesel costs and a projected increase in utility costs
$4.5 million, or 2.1% increase in professional and consulting services primarily due to an increase in
the budget for bridge inspections and general engineering consultingservices to account for planned
services.

The 2022 Annual Budget also includes the Debt Service Fund which is budgeted at $903 million and
includes principal and interest payments on currently outstanding bonds as wellas a potential new money

issuance of $500 million budgeted for January 2022 and a $750 million issuance budgeted for July 2022.

The 2022 budget is a decrease of about $18 million compared to 2021 due to interest savings from the

bond refinancing completed in 2021. The budget assumes that out of the total $903 million, $735 million
will be funded from net revenue, while $124 will be funded from a forward delivery refunding payment

and $43.8 million will be funded from bond proceeds (capitalized interest).

The 2022 budget for the General Reserve Fund totals $686 million and includes the Authority's contractual

payments due incalendar2022 under the various state agreements. This includes paymentof$548million
for the State Public Transportation Projects Funding Agreement (half of state fiscal year 2020 payment of

$350 million and half of state fiscal year 2023 payment of $746 million) as well as $24.5 million for the
Transportation Trust Fundand Feeder Road Agreements. Also included isfunding for extraordinary severe

weather costs and other postemployment benefit costs, and a net transfer to the Construction Fund of

$60 million to cover the 2022 budgeted spending plans for the revenue funded Supplemental Capital

Program. The 2022 budget is increasing by nearly $300 million due to the required payments under the

new state agreement which was effective 7/1/2021.
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The Authority's Capital Spending Program is also part of the 2022 Annual Budget and is presented on a
rolling five-year basis, with a spending plan included for the years 2022-2026. The Capital Spending
Program includes revenue funded projects as well as bond funded projects. The revenue funded capital
projects, referred to as the Capital Budget, include projects in the Maintenance Reserve Fund, Special
Project Reserve Fund and SupplementalCapital Program. The bond funded capital projects, referred to as
the Construction Fund, include - (i) 2022 - 2026 CIP, part of the 2020 Long-Range Capital Plan, (ii) 2019

CIP and (iii) 2008 $7 Billion CIP.

The rolling five-year Capital Spending Program anticipates $5.8 billion to be spent during 2022-2026, or
an average of about $1.2 billion/year. Of this, approximately 70% is planned to be spent on Bridge Repair

and Reconstruction, Capacity Enhancements and Pavement Resurfacing. The remaining 30% is budgeted

to be spent on other roadway improvement projects, technology improvements, fleet replacement and

facility upgrade projects. Over the five-year period, approximately 30%, or $1.7billion, will be funded by
revenue, while 70%, or $4.1 billion, of the $5.8 billion will be funded by bond proceeds.

The revenue funded Capital Budget projects included in the 2022 rolling five-year Capital Spending

Program focus on resurfacing of the roadways, bridge repairs, roadway and technology improvements,

fleet replacement and facility upgrades. These projects are funded by net revenue transfers into the

Maintenance Reserve Fund, Special Project Reserve Fund, and into the revenue funded accounts in the

Construction Fundfor Supplemental Capital Program projects. Average annual spending for these projects

is about $340 million/year.

The Maintenance Reserve Fund has a rolling five-year spending plan of $1.1 billion, or an average of $220

million/year, which primarily supports spending for the maintenance and resurfacing of roadway and

bridges on the Turnpike and Parkway. These projectshavea combined spending budget for 2022 of $220
million, with the remainder planned to be spent in 2023-2026. The budgeted spending for 2022 is an

increase of about $34 million, or 18%, over the 2021 spending budget. The 2022 spending budget includes

additional funding for facility upgrades and other roadway improvements. It should be noted that the

Authority is funding for the resurfacing of approximately 400 lane miles and bridge deck repairs of

approximately 45 bridges on both the roadways.

The Special Project Reserve Fund has a rolling five-year spending plan of $267 million, or an average of
$53 million/year. The 2022 spending budget is about $76 million with the remainder to be spent in 2023-

2026. The budgeted spending for 2022 represents a $2 million, or 3% increase over 2021 budgeted

spending. The spending budget provides funding for the Authority's scheduled fleet replacement

program, as well as funds for facility improvements and technology improvements, among other

necessary projects.
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The Supplemental Capital Program has a rolling five-year spending plan of $315.4 million, or an average
of $63 million/year. The 2022 spending budget is about $75 million with the remainder to be spent in

2023-2026. The 2022 spending budget is essentially flat as compared to 2021, and includes additional

resurfacing on the Garden State Parkway, and the design of the Tremley Point Connector Road project,

among other projects.

The bond funded Construction Fund projects included in the rolling five-year plan focus on maintaining

the existing infrastructure in a state of good repair, capacity enhancement projects and bridge

improvement projects. Some important projects are (1) the bridge rehabilitation and replacement
program and Turnpike mainline widening between Interchanges 1 and 4 as a part of the 2022-2026 CIP;

(2) bridge deck reconstruction on both the roadways, shoulder restoration on the Parkway and Phase 3

Service Area Improvements as a part of the 2019 CIP; and (3) the Newark Bay Hudson County Extension

Bridge re-decking, and interchange improvements are continuing as part of the 2008 $7 Billion CIP.
Average annual spending for these projects is about $825 million/year, although these amounts are

expected to increase as more projects are added from the 2020 Long-Range Capital Plan.

The 2022- 2026 CIP, which is derived from the 2020 Long-Range Capital Plan which was approved in May

2020, has a rolling five-year spending plan of $3.7 billion, or an average spending of approximately $740
million each year. This program includes capacity enhancement projects on the Newark Bay Hudson

County Extension as well as between Interchanges 1 and 4 on the Turnpike. The 2022 spending budget is

about $352 million, which is an increase of $124 million, or 55% as compared to the 2021 spending budget.

The 2019 CIP, approved in April 2019, has a rolling five-yearspending plan of $352 million, of whichabout

$290 million will be spent between 2022 and 2023. This program includes the rehabilitation of the Passaic

River Bridges and service area improvements. The 2022 spending budget is about $172 million, which is

a $95 million, or 36% decrease from the 2021 spending budget, as projects near completion.

The 2008 $7 BillionCIP, approved in December 2008, is nearing completion. The budget is being amended

to reflect minor changes required between projects with no overall increase to the program budget. The

rolling five-year spending plan is$102 million, which includes $74 million to be spent in 2022. Thisincludes
re-decking of various structures on the Newark Bay Hudson County Extension and certain interchange

improvements on both the roadways. The 2022 spending budget of $74 million isa $72 million, or almost
50% decrease from the 2021 spending budget, again as the remaining projects near completion.
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In summary, the Authority's 2022 Annual Budget assumes a gradual but steady recovery from COVID-19
travel impacts, addresses sustainability through adequate funding for the Authority's capital spending
program and demonstrates financial resiliency by exceeding all the bond financial covenants and the
Authority's financial management principles and guidelines. The 2022 Annual Budget also adequately
funds the Authority's debt service requirements, providing nearly $900 million for the interest and
principal payments and exceeding the debt service coverage ratio requirement. It is therefore
recommended that the Authority adopt the attached 2022 Annual Budget. The Authority's General

Consulting Engineer, HNTB, concurs with this recommendation.

Yourapproval of this recommendation is respectfully requested.

SUBMITTED BY:

Donna Manuelli

Chief Financial Officer

CERTIFIED FOR CONSIDERATION

John M. Keller

Executive Director

APPROVED BY:

(/J/jL,^d
Ann Monica

Acting Director of Law
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TO: Diane Gutierrez-Scaccetti, Chair
Ulises E. Diaz, Vice Chairman
Michael R. DuPont, Treasurer
Ronald Gravino, Commissioner
John D. Minella, Commissioner
Raphael Salermo, Commissioner

RE: New Jersey Turnpike Revenue Bond Resolution Certification 713 (c)

DATE: November 8, 2021

Under the provisions of Section 713 (c) of the Turnpike Revenue Bond Resolution adopted by the
Authority on August 20, 1991 as amended and supplemented (the "Resolution"), the Authority, on or
before December 1 in each year, shall complete a review of its financial condition for the purpose of
estimating whether the Net Revenues (as such term is defined in the Resolution) for such year and for
the next succeeding year will be sufficientto complywith subsection (b) of Section 713 of the Resolution
and shall by resolution make a determination with respect thereto. A copy of such resolution, certified
by an Authorized Officer of the Authority, together with a certificate of such Authorized Officer setting
forth a reasonably detailed statement ofthe actual and estimated receipts and the payments to be made
therefrom for such year, shall be filed with the Trustees on or before December 20.

If itfails to meet the requirements of Section 713 (b) of the Resolution, the Authority shall have its Traffic
Engineers conduct a study for the purpose of recommending a schedule of tolls which will provide the
necessary revenues to meet the requirements.

The undersigned has completed the review of the financial condition of the Authority forthe years 2021
and 2022. The Authority is now in a position to make the determination showing that the requirements
of Section 713 (b) of the Resolution will be met in the years 2021 and 2022.

As the basis for your review, I have prepared the following schedules relative to the two years under
review, 2021 and 2022, which accompany this memorandum.

Schedule A

This schedule contains a Resolution which states that a review has been made of the Authority's
financial condition for the purpose of estimating whether the tolls, revenues, fees, charges, rents and
other income and receipts from the operation of the New Jersey Turnpike and the Garden State
Parkway during 2021 and 2022, including investment income treated as revenues for each year, will
be sufficient to provide all of the payments and meet all other requirements as specified in Section 713
(b) of the Resolution.
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Schedules B and C

These schedules set forth calculations relative to 2021's revenue requirements. Specifically, the
schedule provides actual revenue through October 31, 2021 and projected revenue for the balance of
the year (November-December 2021).

Schedules D and G

These schedules set forth figures to support the certification under Section 713(c) of the Resolution
demonstrating that in each calendar year (2021 and 2022) "Net Revenues shall at least equal the Net
Revenue Requirement for such year" as required by Section 713(b) of the Resolution. Under Section
101 of said Resolution, Net Revenues are defined as "... for any calendar year or other period of time,
the Pledged Revenues during such year or period less the amounts ofthe Operating Expenses forsuch
year or period." The Net Revenue Requirement means with respect to any period of time, "an amount
equal to the greater of

(i) The Sum of the Aggregate Debt Service, Maintenance Reserve
Payments, Special Project Reserve Payments, and payments,
if any, to the Charges Fund for such period

or

(ii) 1.20 Times the Aggregate Debt Service for such period (excluding, for purposes of
clause (ii) only, any payment due and payable by the Authority under a Qualified
Swap upon an early termination thereof)."

Schedules E and F

These schedules set forth calculations relative to 2022's financial projections and estimated
revenue provisions.

Based upon a review of the financial condition of the Authority, it is estimated that Net Revenues
(assuchterm is defined in the Resolution) for 202^and 2022 wNI besufficient tft comply with Section
713 (b) of the Resolution.

Ann Christine Monica

Acting Director of Law

CERTIFIED FOR CONSIDERATION:

John M. Keller

Executive Director

ina Manuelli

Chief Financial Officer

,^iovM
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Schedule A

WHEREAS, the Authority, in accordance with subsection (c) of Section 713 of its

Turnpike Revenue Bond Resolution adopted August 20, 1991 as amended and

supplemented (the "Resolution"), has completed a review of its financial condition for the

purpose of estimating whether the tolls, revenues, fees, charges, rents and other income and

receipts from the operation of the New Jersey Turnpike and the Garden State Parkway during

2021 and 2022, including investment income treated as revenues for such year, will be

sufficient to provide all of the payments and meet all other requirements as specified in

subsection (b) of Section 713 of said Resolution.

NOW, THEREFORE, BE IT RESOLVED by the New Jersey Turnpike Authority as

follows:

1. That it is determined based upon the review of the financial condition of the

Authority as described in the recital hereof, the tolls, revenues, fees, charges,

rents and other income and receipts from the operation of the New Jersey

Turnpike and the Garden State Parkway during 2021 and 2022, including

investment income treated as revenues for such year will be sufficient to comply

with subsection (b) of Section 713 of the Resolution.

2. That a copy of this resolution certified by the Chief Financial Officer of the Authority,

together with a certificate of said Chief Financial Officer setting forth a reasonably

detailed statement of the actual and estimated receipts and payments to be made

there from for 2021 and 2022 as shown in schedules which were utilized in said

review, shall be filed in its entirety with The Bank of New York Mellon and U.S. Bank

as Co-Trustees, under the Resolution, all in accordance with said Section 713 of said

Resolution.
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Schedule B

NEW JERSEY TURNPIKE AUTHORITY

Certificate Required Under Section 713
Turnpike Revenue Bond Resolution

Fiscal Year Ending December 31, 2021

Operating Expenses and Reserve (1) $ 594,300,000

Debt Service Requirements (2) 797,200,000

Maintenance Reserve Payments 160,000,000

Special Project Reserve Payments 50,000,000

Total Requirements 1,601,500,000

Deduct Revenue:

Actual Revenue Provison -

January - October 2021 $ 1,883,000,000

Estimated Revenue Provision

November - December 2021

(Estimate perSchedule C) 355,600,000 2,238,600,000

Revenue Less Requirements $ 637,100,000

(2) Net Debt Service Requirement is as follows:
Seri

Seri

Seri

Seri

Seri

Seri

Seri

Seri

Seri

Seri

Seri

Seri

Seri

es 2004 C-2 Debt Service Requirement $ 7,300,000
es 2005 A-D Debt Service Requirement 20,100,000
es 2009 F Debt Service Requirement 101,900,000
es 2010 A Debt Service Requirement 131,400,000
es 2012 A-B Debt Service Requirement 4,300,000
es 2013 A-F Debt Service Requirement 6,000,000
es 2014 A-C Debt Service Requirement 49,200,000
es 2015 A-H Debt Service Requirement (3)(4)(5) 186,300,000
es 2016 A-D Debt Service Requirement (3)(4) 30,500,000
es 2017 A-G Debt Service Requirement (3)(4) 189,000,000
es 2019 A Debt Service Requirement 20,500,000
es 2020 A-C Debt Service Requirement (3)(4) 17,700,000
es 2021 A-B Debt Service Requirement 33,000,000
Total Debt Service 797,200,000

(1) Operating Expenses and Reserve includes the operating expenses for the year and the working capital reserve
of 10% of the annual budgeted operating expenses as per section 504(B) of the Bond Resolution.

(2) Amount includes interest and principal payments.
(3) Variable rate debt with an associated Interest Swap Agreement has interest included at the fixed swap rate.
(4) Includes the fixed credit spread as interest expense.
(5) Interest on the $5,000,000 unhedged portion is calculated at the maxumum rate of 12%.
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NJTA Board Meeting November 23, 2021 AGENDA ITEM NO.: 279-11-2021

Schedule D

NEW JERSEY TURNPIKE AUTHORITY

Certificate Required Under Section 713
Turnpike Revenue Bond Resolution

Fiscal Year Ending December 31, 2021

The following are the appropriate calculations which indicate that the Net Revenue Requirement will be satisfied.

Revenue

Operating Expenses and Reserve (1)

Net Revenue

(i) Debt Service Requirements

(i)Maintenance Reserve Payments

(i)Special Project Reserve Payments

Revenue Less Requirements

Net Revenue

(ii)"... 1.20 times Aggregate Debt Service"
1.20 x $ 797,200,000

Excess Revenue (2)

Debt Service Coverage

$ 797,200,000

160,000,000

50,000,000

$ 2,238,600,000

594,300,000

1,644,300,000

1,007,200,000

$ 637,100,000

$ 1,644,300,000

956,600,000

$ 687,700,000

2.06

(1) Operating Expenses and Reserve includes the operating expenses for the year and the working capital reserve
of 10% of the annual budgeted operating expenses as per section 504(B) of the Bond Resolution.

(2) Excess revenue will be used to cover budgeted expenses, transfers into Construction Fund and
contractual payments from the General Reserve Fund of $395,800,000

The Revenue Requirement under section 713(b) of the Turnpike Revenue Bond Resolution states that in each
calendar year Net Revenue shall at least equal the Net Revenue Requirements for such year. Under Section
101 of said Resolution, Net Revenue is defined as "....for any calendar year or other period of time, the
Pledged Revenue during such year or period less the amounts of the Operating Expenses for such year or
period." The Net Revenue Requirement means with respect to any period of time, "an amount equal to the
greater of (i) the sum ofAggregate Debt Service, Maintenance Reserve Payments, Special Project Reserve
Payments, and payments, ifany, to the Charges Fund for such period or (ii) 1.20 times the Aggregate Debt
Service for such period (excluding, for purposes of clause (ii) only, any payment due and payable by the
Authority under a Qualified Swap upon an early termination thereof)."
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AGENDA ITEM NO.: 279-11-2021

Schedule E

NEW JERSEY TURNPIKE AUTHORITY
Certificate Required Under Section 713

Turnpike Revenue Bond Resolution
Fiscal Year Ending December 31, 2022

Operating Expenses and Reserve (1)

Debt Service Requirements (2)

Maintenance Reserve Payments

Special Project Reserve Payments

Total Requirements

Deduct Revenue:

Estimated Revenue Provision

January/December 2022
(Estimate per Schedule F)

Revenue Less requirements

(2) Net Debt Service Requirement is as follows:
Series 2004 C-2 Debt Service Requirement
Series 2005 A-D Debt Service Requirement
Series 2009 F-H Debt Service Requirement
Series 2010 A Debt Service Requirement
Series 2012 A-B Debt Service Requirement
Series 2013 A-F Debt Service Requirement
Series 2014 A-C Debt Service Requirement
Series 2015 A-H Debt Service Requirement (3)(4)(5)
Series 2016 A-D Debt Service Requirement (3)(5)
Series 2017 A-G Debt Service Requirement (3)(5)
Series 2019 A Debt Service Requirement
Series 2020 A-D Debt Service Requirement (3)(5)
Series 2021 A-B Debt Service Requirement
Series 2022 New Money Debt Service Requirement (6)
Series 2022 New Money Debt Service Requirement (7)

Total Debt Service

Funded from Bond Proceed (capitalized interest)
Assumed upfront payment from forward refunding
Net Debt Service Funded from Revenue

7

20

101

131

34

9

71

61

155

189

20

17

38

25

18.

,300,000
,100,000

,900,000

,400,000

900,000

700,000

,300,000

,200,000

500,000

400,000

500,000

700,000
300,000

000,000

800,000
$ 903,000,000

(43,
(124,

800,000)
000,000)

$ 735,200,000

$ 676,600,000

735,200,000

200,000,000

50,000,000

1,661,800,000

2,298,400,000

$ 636,600,000

(1) Operating Expenses and Reserve includes the operating expenses for the yearand the working capital reserve
of 10%of the annual budgeted operating expenses as per section 504(B) of the Bond Resolution.

(2) Amount includes interest and principal payments.
(3) Variable rate debt with an associated Interest Swap Agreement has interest included at the fixed swap rate.
(4) Interest on the $5,000,000 unhedged portion is calculated at the maximum rate of 12%.
(5) Include the fixed credit spread as interest expense.
(6) Budget 2022 assumes New Money issuance in January 2022 of $500M at 5% w/capitalized interest for first 3years.
(7) Budget 2022 assumes New Money issuances in July 2022 of$750M at 5% w/capitalized interest for first 3 years.
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NJTA Board Meeting November 23, 2021 AGENDA ITEM NO.: 279-11-2021

Schedule G

NEW JERSEY TURNPIKE AUTHORITY

Certificate Required Under Section 713
Turnpike Revenue Bond Resolution

Fiscal Year Ending December 31, 2022

The following are the appropriate calculations which indicate that the Net Revenue Requirement will be satisfied.

Revenue

Operating Expenses and Reserve (1)
Net Revenue

(i) Debt Service Requirements

(i)Maintenance Reserve Payments

(i)Special Project Reserve Payments

Revenue Less Requirements

Net Revenue

(ii)"... 1.20 times Aggregate Debt Service"
1.20 x $ 735,200,000

Excess Revenue (2)

Debt Service Coverage

$ 735,200,000

200,000,000

50,000,000

$ 2,298,400,000

676,600,000

1,621,800,000

985,200,000

$ 636,600,000

$ 1,621,800,000

882,200,000

$ 739,600,000

2.21

(1) Operating Expenses and Reserve includes the operating expenses for the year and the working capital reserve
of 10% of the annual budgeted operating expenses as per section 504(B) of the Bond Resolution.

(2) Excess revenue will be used to cover budgeted expenses, transfers into Construction Fund and
contractual payments from the General Reserve Fund of $685,800,000

The Revenue Requirement under section 713(b) of the Turnpike Revenue Bond Resolution states that in each
calendar year Net Revenue shall at least equal the Net Revenue Requirements for such year. Under Section
101 of said Resolution, Net Revenue is defined as "...for any calendar year or other period of time, the
Pledged Revenue during such year or period less the amounts of the Operating Expenses for such year or
period." The Net Revenue Requirement means with respect to any period of time, "an amount equal to the
greater of (i) the sum of Aggregate Debt Service, Maintenance Reserve Payments, Special Project Reserve
Payments, and payments, if any, to the Charges Fund for such period or (ii) 1.20 times the Aggregate Debt
Service for such period (excluding, for purposes of clause (ii) only, any payment due and payable by the
Authority under a Qualified Swap upon an early termination thereof)."
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New Jersey Turnpike Authority

MEMORANDUM TO:

RE:

DATE:

MEMORANDUM

John M. Keller

Executive Director

Authorization to Adopt Series 2021 Turnpike Revenue
Refunding Bond Resolution

November 23, 2021

Attached is the Series 2021 Turnpike Revenue Refunding Bond Resolution (Series
2021 Refunding Resolution). This resolution authorizes the issuance of up to
$1,575,000,000 of Series 2021 Turnpike Revenue Refunding Bonds. These bonds consist
of up to $1,006,925,000 of refunding bonds to refinance fixed rate debt for debt service
savings. In addition, the resolution provides for the issuance of up to $568,075,000 of
refunding bonds to refinance existing variable rate debt for either debt service savings, or
to reduce risk on the variable rate portfolio.

The Series 2021 Refunding Resolution authorizes the issuance of up to
$1,006,925,000 of bonds to potentially refund for debt service savings the fixed rate Series
2012B, 2013A, 2013F, 2014C and 2015E Bonds. These bonds, or aportion of these bonds,
can be refunded on a taxable basis. These bonds will be refunded if they can produce debt
service savings above the Authority's target of 3%. The refunding bonds will match the
maturity of the existing bonds, which mature through January 1, 2045.

In addition, the Series 2021 Refunding Resolution authorizes the issuance of up to
$568,075,000 of refunding bonds to refinance existing variable rate debt. The Series 2021
Refunding Resolution authorizes the refunding of the Series 2015A, 2015C-D, 2015G,
2016B-D, 2017C-D and 2020A Bonds. Depending on market conditions, the Authority has
the potential to refinance these bonds on a fixed rate basis, and terminate the existing
interest rate swap agreements at essentially a cost neutral basis to de-risk the variable rate
debt portfolio. The underlying bonds, as well as the interest rate swap agreements, have
their index rate as the London Interbank Borrowing Rate (LIBOR) which will be phased
out beginning on December 31, 2021 through June 30, 2023. Refunding these bonds on a
fixed rate basis would reduce any risk associated with the conversion of these bonds to
some replacement rate. The Series 2021 Refunding Resolution authorizes the Authority to
refund all the aforementioned variable rate bonds through a variety of variable rate debt
forms, including a direct placement with a commercial bank, or a public offering. Also,
the Authority could terminate, amend, or replace the existing Interest Rate Swap
Agreements on these bonds, and/or issue fixed rate debt. The proposed Series 2021
Refunding Resolution would allow the Authority to pursue the option that is in the best
long-term financial interest ofthe Authority, as well as pay cost of issuance fees from either
bond proceeds or the General Reserve Fund.



NJTA Board Meeting November 23, 2021 AGENDA ITEM NO.: 281-11-2021

Authorization to Adopt Series 2021 Turnpike Revenue Refunding Bond Resolution
November 23, 2021
Page 2 of2

It is recommended that the Board ofCommissioners adopt the Series 2021 Turnpike
Revenue Refunding Bond Resolution in substantially the form attached hereto, and
authorize the Executive Director to execute any and all documents necessary to finalize
this document, and others as may be necessary to complete the transactions described
therein. The Authority has received the required pre-approval letters from the Governor
and State Treasurer.

Your approval of this recommendation is respectfully requested.

C^vk^. Jt*s
Ann Christine Monica

Acting Director of Law

CERTIFIED FOR CONSIDERATION:

John M. Keller

Executive Director

la Manuelli

Chief Financial Officer



COMMISSION MEETING DATE: November 23, 2021 AGENDA ITEM NO.: 282-11-2021

Vendor Name (& Location):

Barclays Capital Inc.
745 7th Avenue, 19th Floor
New York, NY 10019

Description:

Direct Purchase Forward Delivery Refunding

Tax Exempt Turnpike Revenue Bonds

PROCUREMENT TYPE:

Competitive Non-Competitive

SOLICITATION TYPE:

Bid

Sole

Source

RFP

Other

State

Contract

Number: RM-167528

Total Amount: $ 1,000,000 (not to exceed payable to
Barclays at closing)

Budget Code:

Various

Contract Term (Including Options, if any):

1/1/43 (latest bond maturity date)

Funding Source:

FS

FF

Funding subject to
authorization

through WRAF
approval process.

Future Funded

Requesting Department:

Director/Manager:

Operating Capital

FP

Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

Subject to funding availability
at the time of ordering.

Finance

Donna Manuelli

Publicly advertised in the Asbury Park Press, Star Ledgerand posted
on the Authority's website on November 3, 2021.

Authorization is requested to award a contract to Barclays Capital, Inc., New York, NY for the direct purchase of forward
delivery refundingtax-exempt Turnpike Revenue Bonds. The Forward Delivery Agreement to be entered into will cover the
existing $100 million Series 2013A Turnpike Revenue Bonds ("Series 2013A Bonds") and the $889 million Series 2014A
Turnpike Revenue Bonds ("Series 2014A Bonds'). Atthe January 31, 2020 Commission Meeting (Agenda No. 035-01-2020)
the Boardauthorized the adoption of the Series 2020 Turnpike Revenue Bond Resolution ("Resolution") and authorized the
Executive Director to execute all documents necessary to finalize transactions contemplated in the Resolution. In addition,
at the November 23, 2021 Commission Meeting (Agenda No. 281-11-2021), the Board authorized the adoption of the Series
2021 Turnpike Revenue Refunding Bond Resolution ("Refunding Resolution") which included authorization to refund the
$100 million Series 2013A bonds, among others. Among several options, the Resolution and Refunding Resolution
authorized the Authority to refund the bonds through a direct purchase of fixed rate or variable rate bonds as well as enter
into any interest rate swap agreements in connection with the issuance of variable rate bonds. Subsequently, the Authority
issued a Request for Proposal ("RFP") for a direct purchase of forward delivery refunding tax-exempt bonds to take
advantage of the significant savings on the Series 2013Aand Series 2014A Bonds that are available based on current market
conditions. In addition, it was determined that the direct purchase bank market and a forward delivery refunding were the
best options to achieve up-front savings based on current market conditions. Proposers were asked to provide proposals
which would provide an up-front payment to the Authority equal to the net present value savings on the bonds. In addition,
Proposers were also asked to submit alternative structures that would maximize savings to the Authority. Finally, Proposers
were also asked to provide all fees and expenses to complete the transaction.

The RFP was fullyadvertised on November 3, 2021 and the 16 commercial bankers listed in the Authority's database were
notified of the procurement. On November 15, 2021, six (6) proposals were received. Proposals were procured, and
authorization is being sought to award this contract in accordance with N.J.S.A. 27:23-1 et seq., the Authority's enabling
legislation, N.J.A.C. 19:9-2.2, promulgated pursuant thereto, and Executive Order No. 37 (Corzine 2006). This award is
contingent upon the Treasurer of the State of NewJersey completingthe reviewof alldocuments submitted bythe selected
awardee pursuant to Public Law 2005, Chapter 51 and Executive Order No. 117 (Corzine 2008) and having no objection to
same.

A review committee was established and included the Chief Financial Officer, the Deputy Executive Director, and the
Directorof Internal Audit.The Authority's financial advisor, NW Financial Group, LLC participated as a non-voting member
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of the committee. Based upon the scoring of the reviewcommittee, it was determined that Barclays Capital Inc. ("Barclays")
was the high scorer. The Authority's financial advisor and its interest rate swap advisor reviewed the proposals received
and advised that the preferred alternative to achieve the goal of the RFP and provide the most amount of savings with
minimal risk was an alternative proposal submitted by Barclays, which will provide upfront savings to the Authority
estimated at about $145 million. Barclays fees, not to exceed $1 million, will be deducted from the savings resulting in an
estimated upfront payment to the Authority of about $144 million. This payment would be about $20 million higher than
both the base proposal submitted by Barclays and the second highest ranked proposal received.

Under the recommended proposal, the Authority would enter into two agreements with Barclays. The first would be an
agreement with Barclaysfor the forward delivery refunding of the $100 millionSeries 2013A Bonds for which the Authority
will receive a payment estimated at $15 million upon execution of the agreement. Under the agreement, on the earliest
bond call date, which is April 4, 2022, the Authority will deliver $100 million of fixed rate tax-exempt bonds to Barclays
under a Bondholder Agreement. The bonds will mature between 2039 and 2043 (average life of 18 years), will have an
average coupon of 4.00% and an all-in true interest cost estimated at 2.84%. The interest and principal payments that the
Authority will make on these refunding bonds will be identical to the payments that would be made on the Series 2013A
bonds as would the amortization and final maturity (1/1/43). The second would be an agreement with Barclays for the
forward delivery refunding of the $889 million Series 2014A Bonds for which the Authority will receive a payment estimated
at $130 million upon execution of the agreement. Under the agreement, on the earliest bond call date, which isJuly 1, 2024,
the Authority will deliver $889 million of bonds to Barclays. The bonds will mature between 2027 - 2030 and 2032-2035
(average life of 6.5 years) will have an average coupon of 4.8% and an all-in true interest cost of 2.32%. Barclays has the
option to require the Authority to deliver fixed rate refunding bonds which will have the same average coupon, amortization
and final maturity as the existing bonds or deliver variable rate bonds and enter into an interest rate swap agreement.

Under the variable rate alternative, the interest rate swap agreement would require the Authority to pay a fixed rate equal
to the current fixed rate the Authority is payingon the Series 2014A Bondsand the amortization and final maturity (1/1/35)
of both the variable rate bonds and the interest rate swap agreement would also match that of the current bonds. Under
the interest rate swap agreement, Barclays would pay the Authority a variable rate that would be equal to the variable rate
on the bonds, eliminating any basis risk. The only risk under the variable rate/interest rate swap option would be
counterparty risk, which is considered minimal since Barclays is a highly rated bank.

The proposed refunding of both the Series 2013A and Series 2014A bonds is estimated to result in an up-front payment to
the Authority of about $144 million (net of Barclays fee) at closing (expected prior to 12/31/21). As a percentage of par
value of bonds refunded, the net present value savings on the Series 2013A Bonds is estimated to be 15%, while the savings
on the Series 2014A Bonds is estimated to be 14.7%. These savings significantly exceed the Authority's policy of a minimum
of 3% net present value savings. Accordingly, authorization is requested to award a contract for the direct purchase of
forward delivery refunding tax-exempt Turnpike Revenue Bonds to Barclays Capital, Inc. and to pay Barclays a fee not to
exceed $1 million, plus legal costs, rating agency costs and all other costs of closing.
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COMMISSION MEETING DATE: November 23, 2021

AGENDA ITEM NO.: 283-11-2021

Vendor Name (& Location): Number: N/A

N/A

Total Amount: $ N/A
Description: Budget Code:

2022 Schedule of Board Meeting Dates N/A

Compe

titive

Bid

PROCUREMENT TYPE:

Non-Competitive

SOLICITATION TYPE:

RFP I| State
Contract

Contract Term (Including Options, if any):

Funding Source:

FS

FF

Funding subject to
authorization

through WRAF
approval process.

Future Funded

Requesting Department:

Executive

Director/Manager:

Operating Capital

FP

Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

Subject to funding availability
at the time of ordering.

John M. Keller, Executive Director

Authorization is requested to publish public notice of the 2022 New Jersey Turnpike Authority Board Meetings (the "Annual Meeting Notice") in

accordance with the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq., as set forth in the schedule submitted below. The Annual Meeting Notice

will be forwarded to The Star Ledger and the Asbury Park Press, as well as numerous other newspapers, will be prominently posted in the main

lobby and on the outside door of the Authority's Administration Offices at 1 Turnpike Plaza, Woodbridge, will be prominently posted on the

Authority's website at www.NJTA.com and on various social media platforms, including Facebook and Twitter, and will be forwarded to the

Secretary of State in Trenton.

In accordance with Governor Murphy's Executive Order 244 extending the State of Emergency first declared in Executive Order 103, and as

authorized by N.J.S.A. 10:4-9.3, unless and until the 2022 Annual Meeting Notice is revised by resolution of the Board of Commissioners and

published in accordance with law, the following meetings, to be held at the time and dates below, shall be conducted telephonically, and formal

action may be taken at any such meeting. Members of the public shall have access to the telephonic meetings, and the instructions and telephone

number for access to the meetings will be posted on the New Jersey Turnpike Authority's website at www.NJTA.com prior to each meeting.

November 15, 2021

2022 BOARD MEETING DATES

(Tuesdays, 9:00 a.m.) * unless noted

January 25"
ndFebruary 22'

thMarch 29'

April 26th

May 24"
th

June 28

thJuly 26'

August 23rd

September 27th

October 25th

November 22nd

December 20"
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NEW JERSEY TURNPIKE AUTHORITY

MEMORANDUM
-Cv K\;v

'J
V' , I'M"-!

TO: Diane Gutierrez-Scaccetti, Chair
Ulises E. Diaz, Vice Chair
Michael R. DuPont, Treasurer
Ronald Gravino, Commissioner
John D. Minella, Commissioner
Raphael Salermo, Commissioner

RE: Authorization to Enter into A Memorandum of Agreement with IFPTE Local 97
and the New Jersey Turnpike Authority for a Successor Collective Bargaining
Agreement

DATE: November 16, 2021

On November 5, 2021, IFPTE Local 97 and the New Jersey Turnpike Authority entered into a
Memorandum of Agreement ("MOA") relative to but not limited to; compensation, health benefits and
other work rule revisions. The MOA has a term of July 1, 2019 through June 30, 2023

This MOA provides for across the board salary increases for Local 97 employees subject to, certain
salary ranges, as follows:

• Effective July 1,2019- 2%
• Effective July 1,2021 -2%
• Effective January 1, 2022 - 2%
. Effective July 1,2022-2%

The fully executed MOA shall be made a part of this authorization and both parties recognize and
agree that this MOA represents the entire understanding of parties.

Therefore, approval of this MOA is respectfully requested. It is also requested to authorize the
Executive Director to authorize all documents relative to this MOA.

CERTIFIED FOR CONSIDERATION:

John M. Keller

Executive Director

^-
Jar/fes 2). Carone
DeWrtv Executive Director


