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AGENDA

NEW JERSEY TURNPIKE AUTHORITY
BOARD MEETING: June 22, 2021

HUMAN RESOURCES
126-06-2021 Roster/Confirmation of Personnel Matters

LAW
127-06-2021

Page 4

Authorization to enter into an Agreement with the New Jersey Department of Transportation
(NJDOT! to relocate fiber conduits located on State Route 42/Ardmore Avenue to Camden
County Line. Washington Township. Gloucester County

NJDOT is currently in the design stages of a Federally funded construction project for the
rehabilitation and replacement of State Route 42/Ardmore Avenue to Camden County Line, which
will require the relocation of Authority owned fiber conduits located on NJDOT property It is
proposed that various contractors, including Penta, will perform the relocation work, with ultimate
reimbursement from the Federal government. Execution of this utility agreement and any
amendments thereto, would require the Authority or its contractor, Penta, to relocate the conduits so
NJDOT can continue with its construction on schedule.

128-06-2021 Authorization to enter into a Permanent Utility Easement and Temporary Conrtniction
Easement Agreement with PSEG Power LLC to realign an ex.st.nq water main and construct
a new gas main in connection with the improvements recently constructed at the Vince
Lombardi Service Area Ridgefield Township. Bergen County. Permanent Utility Easement -
Parcel UE636A. +/- 0.654 acres
Temporary Construction Easement - Parcel C636A. +/- 0.143 acres
R-165343, Budget Code: 00-850-156555
Amount not to exceed $150,000

The Vince Lombardi Service Area on the New Jersey Turnpike (Milepost 116.0) is one of the most
utilized Service Areas owned by the Authority. During the recent rebuild of this Service Area as part
of the Service Area Improvement Program, the condition of the existing utility services to this
Service Area was evaluated. It was decided to replace a portion of the existing water main due to
maintenance issues and to modernize and upgrade essential gas service from propane gas service
to a new natural gas service. Construction of these improvements would require two easements the
parameters of which are still currently being finalized: a permanent easement for utilities, and a
temporary construction easement, together valued at no greater than $150,000. These easements
would allow the Authority to perform its construction activities and install and maintain a realigned
water main as well as allow Public Service Electric and Gas to install and maintain a new natural
gas main on behalf of the Authority to service the Service Area.

129-06-2021 Authorization to Settle Formal Workers' Compensation Matter - Thomas Ventriqiia v. New
Jersey Turnpike Authority
Budget Code: 10-870-405070
Amount: $108,225.00 via Section 20

130-06-2021 Authorization to Settle Formal Workers' Compensation Matter - Edward Merritt v. New
Jersey Turnpike Authority
BudgetCode: 10-870-405070
Amount: $194,070.00 via Section 20

BM 06-22-2021
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NEW JERSEY TURNPIKE AUTHORITY
BOARD MEETING: June 22, 2021

ENGINEERING
COMPETITIVE PROCUREMENTS

A. ORDER FOR PROFESSIONAL SERVICES (OPS)
131-06-2021 Recommendation to Issue Order for Professional Services No. A3872

New Jersey Turnpike and Garden State Parkway
Van Cleef Engineering Associates, LLC
Design Services for Contract No. A100.614, Curve Advisory Sign Installation, New
Jersey Turnpike Milepost 90.9 to 119.1 and Milepost N7.7 to N7.9, and Garden State
Parkway Milepost 130.0 to 160.2
R-164835, Budget Code: 5000052000
Amount: $1,600,000.00

This OPS will provide final design services for the installation of site-specific curve
advisory signs on forty-four (44) ramp bridges and associated approaches of the New
Jersey Turnpike Milepost 90.9 to 119.1 and Milepost N7.7 to N7.9, and the Garden State
Parkway from Milepost 130.0 to 160.2. The work includes the evaluation of existing
conditions and will provide location recommendations for curve advisory sign installation
and other related work.

NON-COMPETITIVE PROCUREMENTS

B. FINAL ACCEPTANCES

132-06-2021 Contractor/ Description Amount
Contract No.

HBC Company Inc. Lighting Improvements at Interchange 114 $28,963.93
/ P200.532

Joseph M. Sanzari, Bridge Repairs and Resurfacing Milepost 92 to $321,246.36
Inc. /T100.411 122 and the Newark Bay-Hudson County

Extension

Ferreira Bridge Deck Reconstruction, Structure No. $161,586.22
Construction Co., 87.27S Mainline (NSI) over Main Street (CR
Inc./T100.513 531)

Joseph M. Sanzari, Bridge Repairs and Resurfacing, $113,669.54
Inc. / P100.473 Milepost 0 to 126 (2020)

Amount Due to Contractors: $625,466.05
Budget Codes: Various

C. REPORTS

133-06-2021 Acknowledge Reports of Engineering Expenditures Under Delegated Authority
> Construction Contract Progress Summary
> Change Order Summary
> Utility Order Report

Page 5 BM 06-22-2021



AGENDA

NEW JERSEY TURNPIKE AUTHORITY
BOARD MEETING: June 22, 2021

PROCUREMENT AND MATERIALS MANAGEMENT

COMPETITIVE PROCUREMENTS

A. Public Bids

134-06-2021 Removal and Disposal of Liouid Hazardous &Non-Hazardous Waste Material (Re-
Bid)
ACV Environmental Services, Inc.
RM-164115 (Engineering), Budget Code: Various
Amount: $380,150.00

Under this contract, ACV Environmental Services, Inc. will provide for the removal and
disposal of liquid hazardous and non-hazardous waste materials on both Roadways.
Bidders were required to bid a price per gallon for two classifications of liquid waste, as
well as an hourly rate for labor charges for both regular and emergency services. The
term of the contract will be for one year with the option to extend for two additional one-
year terms.

135-06-2021 Bosch Cameras and Related Hardware
Traffic Systems, Inc.
RM-163723 (ITS), Budget Code: 049 00 830 650040 0490072007
Amount: $821,940.00

Under this contract, Traffic Systems, Inc. will supply camera equipment and accessories
to upgrade and replace existing analog cameras on both Roadways. The contract will
provide equipment and accessories to replace approximately 120 analog cameras over
the 18-month contract term.

B. STATE/GOVERNMENT CONTRACTS

136-06-2021 Mobile Data Computers
Chas S Winner, Inc.
R-164918 (State Police), Budget Code: 049 00 720 156555 0490016006
State Contract No. 81165 expiring 12/1/2021
Amount: $370,535.00

Under this contract Chas S Winner, Inc. will provide 55 mobile data computers ("MDCs")
and accessories for the State Police (Troop D) 2021 Vehicle Fleet. These m-car
computer systems are used in all State Police patrol vehicles. The vendor will supply
MDC software and accessories that are compatible with the current New Jersey State
Police MDC system.

137-06-2021 State Police Digital In-Car Camera System
Axon Enterprise, Inc.
R-164916 (State Police), Budget Code: 049 00 720 156555 0490016006
State Contract No. 17-FLEET-00738 expiring 05/14/2023
Amount: $287,420.00

Under this contract, Axon Enterprise, Inc. will provide 70 complete digital in-car video
recording (DIVR) camera systems with required installation accessories for the State
Police (Troop D) 2021 Vehicle Fleet. The NJSP Division Headquarters ("Division")
system supports the software, which is compatible with current body cameras in use and
all video will be transferred to Division via current servers installed at each station.

Page'6 ' BM 06-22-2021
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NEW JERSEY TURNPIKE AUTHORITY
BOARD MEETING: June 22, 2021

138-06-2021 Dump Trucks
Bucks County International, Inc.
R-165322 (Operations), Budget Code: 049 00 500 156555 0490016001
State Contract No. 71923 expiring 10/14/2021
Amount: $ 3,092,639.00 ($140,574.50 each)

Under this contract, Buck County International, Inc. will provide twenty-two (22) 2021
International cab and chassis dump trucks with snowplow hitch, de-icing system and all
other standard equipment listed per New Jersey State Contract. These trucks are
replacing older models that have reached their life expectancy. The trucks being
replaced will be sold as surplus if feasible. The dump trucks are available from NJ State
Contract No. 79123 expiring 10/14/2021.

139-06-2021 State Contract Modifications
At prior Board of Commissioners meetings, the Authority approved purchases (up to a
maximum authorized dollar amount) from the vendors listed herein underthe New Jersey
State contracts referenced below. The terms of the referenced State contracts have
since been extended and additional funds are needed to purchase these necessary
goods and/or services through the extended terms ofthe State contracts:

Lawn Equipment Parts and Repairs (Kubota)
Cherry Valley Tractor Sales
RM-165284/Contract No. 2974 (Inventory)
State Contract No. 43022 expiring 02/16/2022
Budget Code: Various
Current Authorized Amount: $ 90,000.00
Requested Amount: $100.000.00
New Authorized Amount: $ 190,000.00

Fencing Installation & Repair
Consolidated Steel & Aluminum Fence Co., Inc.
RM-165081/Contract No.2216 (Operations)
State Contract No. (T-0640) 88680 expiring 10/31/2021
Budget Code: Various
Current Authorized Amount: $ 649,380.00
Requested Amount: $ 100.000.00
New Authorized Amount: $ 749,380.00

GENERAL BUSINESS
140-06-2021 Volume and Crash Synopses

Garden State Parkway and New Jersey Turnpike: Period 01/01/2021 through
05/31/2021: with 2020-2021 Yearly Comparisons through May 2021

141-06-2021 New Jersey State Police Troop D Activity Reports
For May 2021, with 2020-2021 Yearly Comparisons

142-06-2021 Financial Summary for the Five (5) months ended May 31. 2021

125-05-2021 Item Tabled from Board Meeting Mav 25. 2021
Authorization for Executive Director to (i) Consent to Assignment of Operating
Agreement for New Jersey Turnpike and Garden State Parkway Restaurants, and
(m Enter into Agreement Assigning All Rights and Obligations of HMS Host
Tollroads. Inc. under the Operating Agreement to Iris Buyer. LLC

page 7 BM 06-22-2021
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NJTA Board Meeting June 22, 2021 AGENDA ITEM NO.: 127-06-2021

New Jersey Turnpike Authority
MEMORANDUM

June 4, 2021

TO: John M. Keller

Executive Director

FROM: Ann Christine Monica
Acting Director of Law

RE: Authorization to Enter into an Agreement with the New Jersey Department of
Transportation (NJDOT) to relocate fiber conduits located on State Route 42/Ardmore
Avenue to Camden County line, Washington Township, Gloucester County

The NJDOT is currently in the design stages ofa Federally funded construction project for the
rehabilitation and replacement ofState Route 42/Ardmore Avenue to the Camden County line, which
will require the coordination and relocation of Authority owned fiber conduits located on NJDOT
property.

In connection with this project, the NJDOT has requested the Authority to execute a Utility
Engineering and Construction Agreement, and a Utility Engineering and Construction Agreement
Amendment to set forth the rights and responsibilities ofthe parties. As design progresses, the Authority
will also be required to execute a Utility Agreement Modification Construction Authorization, which
will memorialize the estimates, schedules, plans and other construction details, all ofwhich are required
by the FHWA in order for the NJDOT and the Authority to be reimbursed for their work on this project.
It is proposed that various contractors, including Penta, will perform the relocation work.

Based on the foregoing, it is requested that the Authority's Commissioners authorize the
Executive Director to negotiate and enter into agreements substantially as set forth above. It is further
recommended that the Executive Director be authorized totake any other actions necessary to effectuate
the intent ofthis authorization upon review and approval of such actions by the Law Department.

Ann Christine Monica

Acting Director of Law

CERTIFIED FOR CONSIDERATION:

John M. Keller

Executive Director



NJTA Board Meeting June 22, 2021 AGENDA ITEM NO.: 128-06-2021

New Jersey Turnpike Authority
MEMORANDUM

June 4, 2021

TO: John M. Keller

Executive Director

FROM: Ann Christine Monica
Acting Director of Law

RE: Authorization to enter into a Permanent Utility Easement and Temporary Construction
Easement Agreement with PSEG Power LLC to realign an existing water main and a
construct new gas main in connection with the improvements recently constructed at the
Vince Lombardi Service Area

Ridgefield Township, Bergen County
Permanent Utility Easement- ParcelUE636A, +/- 0.654 acres
Temporary Construction Easement - Parcel C636A, +/- 0.143 acres
Budget Code: 00-850-156555
Amount not to exceed $150,000

The Vince Lombardi Service Area on the New Jersey Turnpike (Milepost 116.0) is one of the
most utilized Service Areas owned by the Authority. During the recent rebuild of this Service Area as
part of the Service Area Improvement Program, the condition of the existing utility services to this
Service Area was evaluated. It was decided to replace a portion of the existing water main due to
maintenance issues and to modernize and upgrade essential gas service from propane gas service to a
new natural gas service. Construction of these improvements would require two easements the
parameters of which are still currently being finalized: a permanent easement for utilities, and a
temporary construction easement, together valued at no greater than $150,000. The property was
appraised by aNew Jersey licensed appraiser and fair market value was determined. These easements
would allow the Authority to perform its construction activities and install and maintain a realigned
water main as well as allow Public Service Electric and Gas to install and maintain a new natural gas
main on behalf of the Authority to service the Service Area.

Based on the foregoing, it is requested that the Authority's Commissioners authorize the
Executive Director to enter into easement agreements substantially as set forth above. It is further
recommended that the Executive Director be authorized to take any other actions necessary to effectuate
the intent of this authorization upon review and approval of such actions by the Law Department.

Ann Christine Monica

Acting Director of Law

CERTIFIED FOR CONSIDERATION:

John M. Keller Donna Manuelli
Executive Director Chief Financial Officer



NJTA Board Meeting June 22, 2021 AGENDA ITEM NO.: 129-06-2021

63-102-HA(Rev.4T)

New Jersey Turnpike Authority
Memorandum

DATE:

MEMORANDUM TO:

May 25, 2021

John M. Keller

Executive Director

SUBJECT: Authorization to Settle Formal Workers' Compensation Matter -
Thomas Ventriglia v. N.J. Turnpike Authority

Petitioner Thomas Ventriglia is a Parkway Division Technology Device Technician, hired
December 1996. This recommended settlement will resolve a formal Claim Petition filed in 2019.

The petitioner is represented by Law Offices of Krueger &Krueger, located in Linden, NJ.
The Authority is defended by Special Counsel Caitlin Harney of GluckWalrath LLP located in
Freehold, NJ. The matter is venued in the district office ofLebanon Workers' Compensation Court
before the Honorable Judge G. Kaplan

The total settlement award is $108,225.00

The Law Department has reviewed this matter and agreeswith the recommendation of the
Special Counsel, theAuthority's third-party workers' compensation administrator and the
Authority's Senior Benefits Manager. Authorization is, therefore, requested to allow Special
Counsel to settle this matter for the sum of $108,225.00

This settlement will be payable under Account No. 10-870-405070.

Mary-Elisabeth Garrity
Directo/of Muman Resources

CERTIFIED FOR CONSIDERATION:

Jofin M. Keller
Executive Director

Qm^UUj u<}kcu^:

Ann Christine Monica
Acting Director of Law

Donna Manuelli
Chief Financial Officer



NJTA Board Meeting June 22, 2021 AGENDA ITEM NO.: 130-06-2021

63-102-HA(Rev.4T)

NewJersey Turnpike Authority
Memorandum

DATE:

MEMORANDUM TO:

May 26, 2021

John M. Keller
Executive Director

SUBJECT: Authorization to Settle Formal Workers' Compensation Matter -
Edward Merritt v. N.J. Turnpike Authority

Petitioner Edward Merritt is a Parkway Division Technology Device Technician, hired June
1999. This recommended settlement will resolve a formal Claim Petition filed in 2019.

The petitioner is represented by Law Offices of Petro Cohen Matarazzo, located in
Hamilton Township, NJ. The Authority is defended by Special Counsel Caitlin Harney of
GluckWalrath LLP located in Freehold, NJ. The matter isvenued in the district office ofAtlantic
City's Workers' Compensation Court before the Honorable Judge A. Kernan

The total settlement award is $194,070.00

The Law Department has reviewed this matter and agrees with the recommendation of the
Special Counsel, the Authority's third-party workers' compensation administrator and the
Authority's Senior Benefits Manager. Authorization is, therefore, requested to allow Special
Counsel to settle this matter for the sum of $194,070.00

This settlement will be payable under Account No. 10-870-405070.

Mary-Elizafoeth tearrity
Director dff Human Resources

CERTIFIED FOR CONSIDERATION:

Jonn M. Keller
Executive Director

Ann Christine Monica
Acting Director of Law

Kcu^:

Wartuelli
Chief Financial Officer





ENGINEERING AGENDA FOR THE JUNE 22, 2021 COMMISSION MEETING

Comments Note Agenda
Item #

Company Name
Item Description

Authorized

Amount

COMPETITIVE PROCUREMENT
AWARD OF CONTRACTS
TOTAL NUMBER OF ITEMS 0 $

F 131 Order for Professional Services No. A3872

Van Cleef Engineering Associates, LLC
Design Services for Contract No. A100.614
Curve Advisory Sign Installation
NewJersey Turnpike Milepost90.9 to 119.1 and MilepostN7.7 to
N7.9 and Garden State Parkway Milepost 130.0 to 160.2

$ 1,600,000.00

TOTAL NUMBER OF ITEMS 1 $ 1,600,000.00

TOTAL COMPETITIVE

ITEMS 1 TOTAL COMPETITIVE PROCUREMENT CONTRACTS $ 1,600,000.00

NON-COMPETITIVE PROCUREMENT

NOTE:

BUDGET IMPACT

132

FINAL ACCEPTANCE
Contract No. P200.532

GSP Int. 114 Lighting Improvements

Contract No. T100.411

Bridge Repairs and Resurfacing Milepost 92 to 122 and the Newark
Bay-Hudson County Extension

Contract No. T100.513

Bridge Deck Reconstruction, Structure No. 87.27S Mainline (NSI)
over Main Street (CR 531)

Contract No. P100.473

Bridge Repairs and Resurfacing,
Milepost 0 to 126 (2020)

$28,963.93

$321,246.36

$161,586.22

$113,669.54

FF Future Funded
FP Subject to funding availability at the time of ordering.

FS Funding subject to authorization through WRAF approval process.

F Funds are available in the appropriate operating/capital budgets for the referenced

RECOMMENDATION: The purchases/contracts be apoioved as prrfpoflfed.

uv,•PROVED BY:

Ann Christine Monica

ActinflvDirector of L,

KCU^

Donna Manuelli, Chief Financial Officer

SUBMITTED BY:

Robert J. Fischer, Chief Engineer
June 8. 2021

CERTIFIED FOR CONSIDERATION:

John M. Keller, Executive Director

Page 1 of 1



NJTA Board Meeting June 22, 2021 AGENDA ITEM NO.: 131-06-2021

COMMISSION MEETING DATE: June 22, 2021

Vendor Name {&. Location):

Van Cleef Engineering Associates, LLC

Freehold, New Jersey

Description:

New Jersey Turnpike and Garden State Parkway

Design Services for Contract No. A100.614
Curve Advisory Sign Installation
New Jersey Turnpike Milepost 90.9 to 119.1 and
Milepost N7.7 to N7.9,
and Garden State Parkway Milepost 130.0 to

160.2

PROCUREMENT TYPE:

X I Competitive | | Non-Competitive

Bid

Sole

Source

SOLICITATION TYPE:

RFP

Other

State

Contract

Number: Order for Professional Services No. A3872

Total Amount: $ 1,600,000.00
Budget Code:

5000052000

Contract Term (Including Options, if any):

Funding Source:

FS

FF

Funding subject to

authorization

through WRAF
approval process.

Future Funded

Requesting Department:

Engineering

Director/Manager:

Operating Capital

FP

Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

Subject to funding availability
at the time of ordering.

Robert J. Fischer, P.E., Chief Engineer

Posted on the Authority's website on April 9, 2021

This Order for Professional Services (OPS) will provide final design services for the installation of site-specific curve
advisory signs on forty-four (44) ramp bridges and associated approaches of the New Jersey Turnpike Milepost 90.9 to
119.1 and Milepost N7.7 to N7.9, and the Garden State Parkway from Milepost 130.0 to 160.2. The work includes the
evaluation of existing conditions, location recommendations for curve advisory sign installation, development of bridge
mounted sign structural details and other related work. One construction contract will be prepared through this OPS to
provide forthe installation of the advisory signs for both roadways.

This assignment is classified as a "Simple Project" based on the scope of work being clearly defined and not likely to
change during the course of the project, and the cost not exceeding $2,000,000.00. The solicitation for Expressions of
Interest (EOls) was posted on the Authority's website and forty-two (42) engineering firms were prequalified and
eligible under Profile Codes: A091 Bridges: Widenings and Modifications, and A250: Fully Controlled Access Highways.
Six firms submitted EOls by the closing date of April 30, 2021.

Subsequent to the scoring of EOls by the Review Committee, Fee Proposals were requested from the top three
technically ranked firms. The firms in the order of ranking are: 1) Van Cleef Engineering Associates, LLC; 2) Stantec
Consulting Services, Inc.; and 3) Gannett Fleming, Inc. The fee submitted by Van Cleef Engineering Associates, LLC has
been reviewed, negotiated and is considered to befair and reasonable for the services to be provided.

It is, therefore, recommended that Order for Professional Services No. A3872 be issued to the firm of Van Cleef
Engineering Associates, LLC of Freehold, New Jersey, in an amount not to exceed $1,600,000.00. This amount includes
reimbursement ofdirect salaries times a maximum multiplier of2.58 to cover the cost offringe benefits, overhead and
profit, plus authorized direct non-salary expenses. The award is contingent upon the Treasurer of the State of New
Jersey completing the review of all documents submitted by the selected awardee, pursuant to Public Law 2005,
Chapter 51 (formerly Executive Order 134) and Executive Order 117 (Corzine 2008), and having no objection to same.
These professional services were procured, and the recommended firm was selected, in accordance with NJ.S.A. 52:34-
9.1, et sea^, NJ.S.A. 27:23-6.1 of the Authority's enabling legislation, N.J.A.C. 19:9-2.8, promulgated pursuant thereto,
and Executive Order No. 37 (Corzine 2006).

May 28, 2021 Page 1 of 1



NJTA Board Meeting June 22, 2021

COMMISSION MEETING DATE:

Vendor Name (& Location):

Description:

FINAL ACCEPTANCE

P200.532

Lighting Improvements at Interchange 114

T100.513

Bridge Deck Reconstruction,
Structure No. 87.27S Mainline (NSI)
over Main Street (CR 531)

T100.411

Bridge Repairs and Resurfacing,
Milepost 92 to 122
and the Newark Bay-Hudson CountyExtension (2019)

P100.473 Bridge Repairs and Resurfacing,
Milepost 0 to 126 (2020)

PROCUREMENT TYPE:

Competitive Non-Competitive

Bid

Sole

Source

SOLICITATION TYPE:

RFP

Other

State

Contract

AGENDA ITEM NO.: 132-06-2021

June 22, 2021

Number:

Total Amount: $625,466.05

Budget Code:

Various Sources

Contract Term (Including Options, if any):

Funding Source:

Funding subject to
authorization

through WRAF

approval process.

Future Funded

Requesting Department:

Engineering

Director/Manager:

FP

Operating Capital

Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

Subject to funding availability at
the time of ordering.

Robert J. Fischer, P.E., Chief Engineer

All work performed on each of the construction contracts listed below have been completed in accordance with the contract
documents and to the satisfaction of the Engineering Department. Accordingly, it is recommended that these contracts be deemed
complete and approved for Final Acceptance. The table below lists each contract and includes pertinent Change Order and financial
information including the final payment amount due the Contractor upon Final Acceptance.

Contract

No.
Contractor

Award

Total

Amount

No. Of

Change

Orders

Additions/

Reductions

Final Total

Contract

Amount

Final

Payment

Amount

P200.532 HBC Company Inc $2,991,830.00 3 ($95,437.05) $2,8^6,392.95 $28,963.93

T100.513 Ferreira Construction Co., Inc. $3,387,269.00 1 ($64,091.83) $3,323,177.17 $161,586.22

T100.411 Joseph M. Sanzari, Inc. $11,239,000.00 3 $2,028,425.02 $13,267,415.02 $321,246.36

P100.473 Joseph M. Sanzari, Inc. $8,969,397.50 5 ($54,360.92) $8,915,036.18 $113,669.54

Total
$625,466.05

The Certification and Recommendation for Final Acceptance has been executed by the Engineers, the General Consiitant and the Chief
Engineer All required contract documents including the Engineer's Final Certifications, Maintenance Bonds, Affdavit of Preva.lmg
Wage and the Final Payment certificates have been submitted to the Law Department and approved as to corectness of form.
Furthermore the Contractors have certified that there are no liens outstanding against the Contractors. Accordingly, it is
recommended that each contract listed above be accepted and final payment in the amounts shown above be made to the
Contractors.

June 3, 2021
Pagel
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Comments Note? Agenda

PUBL!<£B10$v

FP 134-06

FP 135-06

TOTAL NUMBER OF ITEMS

sj£Tg<3ME|NM|!gl^

136-06

137-06

138-06

FP 139-06

TOTAL NUMBER OF ITEMS

TOTAL NUMBER OF ALL ITEMS

COMPETITIVE PROCUREMENT

ACV Environmental Services, Inc.

RM-164115
Removal and Disposal ofLiquid Hazardous &Non-Hazardous Waste
Material (Re-Bid)

Traffic Systems, Inc,
RM-163723
Bosch Cameras and Related Hardware

TOTALPUBLICBIDS & OPTIONS

Chas S. Winner, Inc.
R-164918

Mobile Data Computers

Axon Enterprise, Inc.
R-164916
State Police Digital In-CarCamera System
Bucks County International, Inc.
R-165322

Dump Trucks

State Contract Modifications

Cherry Valley Tractor Sales (RM-165284/Contract No. 2974)
Consolidated Steel &Aluminum Fence Co., Inc.
(RM-165081/Contract No. 2216)

TOTAL STATE/GOVERNMENT CONTRACTS

TOTAL PURCHASING

lliKBIlf

$ 380,150.00

821,940.00

1,202,090.00

370,535.00

$ 287,420.00

3,092,639.00

200,000.00

3,950,594.00

$ 5,152,684.00

NOTE:

BUDGET IMPACT

FF Future Funded

FP Subject tofunding availability at thetime ofordering.
FS Funding subject toauthorization through WRAF approval process.
F Funds are available in the appropriate operating/capital budgets for the referenced procurements.

RECOMMENDATION: The purchases/contracts beapproved as proposed.

APPROVED, BY: /

hristine MonlfcaWting Directo/ol

£3
rement and Materials Management

Manueili, Ohief Financial Officer
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NJTA Board Meeting June 22, 2021

COMMISSION MEETING DATE:

Vendor Name (& Location):

ACV Environmental Services, Inc.

Avenel, NJ

Description:

Removal and Disposal of Liquid Hazardous &
Non-Hazardous Waste Material (Re-bid)

PROCUREMENT TYPE:

X I Competitive | | Non-Competitive

Bid

Sole

Source

SOLICITATION TYPE:

RFP

Other

State

Contract

AGENDA ITEM NO.: 134-06-2021

June 22, 2021

Number: RM-164115

Total Amount: $ 380,150.00

Budget Code:

Various

Contract Term (IncludingOptions, if any):

One-Year contract with the option to extend for two
additional one-year terms at the discretion of the Authority
and with the concurrence of the vendor.

Funding Source:

FS

FF

Funding subject to
authorization

through WRAF

approval process.

Future Funded

Requesting Department:

Director/Manager:

Operating Capital

FP

Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

Subject to funding availability
at the time of ordering.

Engineering

Robert J. Fischer

Publicly advertised in the Star Ledger, Asbury Park Press and posted
on the Authority's and State's websites April 26, 2021.

Authorization is requested to award a contract for the removal and disposal of liquid hazardous and non-hazardous
waste materials. Bidders were required to bid a price per gallon for two classifications ofliquid waste, which included
ground water extraction of approximately 85,000 gallons each of gasoline/water mixtures (waste flammable liquid), as
well as oil/diesel and water mixtures (Class Drecyclable material). Bidders were also required to bid an hourly rate for
labor charges for both regular and emergency services. The bid was fully advertised and the twelve (12) vendors listed
in the Authority's database for this service were notified of the procurement. On May 27, 2021, three (3) bids were
received as follows (Unit prices are available from the PMM Department):

Vendor

ACV Environmental Services, Inc., Avenel, NJ

Environmental Industrial Services Corp., Hopelawn, NJ

Miller Environmental Group, Inc., Calverton, NY

Total Bid Price

$380,150.00

$490,750.00

$517,000.00

Departmental Estimate $350,000.00

Bids were procured, and authorization is being sought to award this contract in accordance with NJ.S.A. 27:23-1 et
seq., the Authority's enabling legislation, N.J.A.C. 19:9-2.2, promulgated pursuant thereto, and Executive Order No. 37
(Corzine 2006). This award is contingent upon the Treasurer of the State of New Jersey completing the review of all
documents submitted by the selected awardee pursuant to Public Law 2005, Chapter 51 and Executive Order No. 117
(Corzine 2008), and having no objection to same.

Accordingly, authorization is requested to award a contract to ACV Environmental Services, Inc. for the removal of
liquid waste materials for a total amount not to exceed $380,150.00, subject to funding availability at the time of
ordering. Authorization is further requested for the Executive Director to approve each of the two, one-year
extensions upon satisfactory performance by the vendor.

June 3, 2021 a g e | 1 of 1



NJTA Board Meeting June 22, 2021 AGENDA ITEM NO.: 135-06-2021

COMMISSION MEETING DATE: June 22, 2021

Vendor Name (& Location): Number: RM-163723

Traffic Systems, Inc.
Holtsville, NY

Total Amount: $ 821,940.00
Description: Budget Code:

Bosch Cameras and Related Hardware 049 00 830 650040 0490072007

Contract Term (Including Options, if any):

The contract term

for two additional

is for 18-months with the option to extend
six (6) months terms.

Funding Source: Operating X Capital

FS Funding subject to

authorization

through WRAF

approval process.

F Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

FF Future Funded FP Subject to funding availability
at the time of ordering.

X

PROCUREMENT TYPE: Requesting Department:

X| Competitive 1 1 Non-Competitive Information Technology Services
SOLICITATION TYPE: Director/Manager:

X Bid

Sole

Source

RFP State

Contract

Jose Dios

Other Publicly advertised in the Star Ledger, Asbury Park Press and posted
on the Authority's and State's websites on May 19, 2021.

Authorization is requested to award a contract for camera equipment and accessories to upgrade and replace existing
analog cameras on both Roadways. The contract will provide equipment and accessories to replace approximately 120
analog cameras over the 18-month contract term. The bid was fully advertised, and the 21 vendors listed in the
Authority's database for this commodity were notified of the procurement. On June 2, 2021, six (6) bids were received
as follows (unit prices are available from the PMM Department):

Vendor

Traffic Systems, Inc., Holtsville, NY

Technotime Business Solutions, E. Rutherford, NJ

Halifax Security Inc., d/b/a North American Video, Brick, NJ

Electronic Interface Associates Inc., Long Island City, NY

Graybar Electric Company Inc., Teterboro, NJ

Howard Technology Solutions, Laurel, MS

Total Bid Price

$ 821,940.00

$ 854,950.00

$ 860,616.30

$ 891,836.22

$ 940,000.00

$ 953,080.00

Departmental Estimate: $730,000.00

Bids were procured and authorization is being sought to award this contract in accordance with NJ.S.A. 27:23-1 etseq.,
the Authority's enabling legislation, NJ.A.C. 19:9-2.2, promulgated pursuant thereto, and Executive Order No. 37
(Corzine 2006). This award is contingent upon the Treasurer of the State of New Jersey completing the review of all
documents submitted by the selected awardee pursuant to Public Law 2005, Chapter 51 and Executive Order No. 117
(Corzine 2008), and having no objection to same.

Accordingly, authorization is requested to award a contract for Bosch cameras and related hardware to Traffic Systems,
Inc. for a total amount not to exceed $821,940.00.
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NJTA Board Meeting June 22, 2021 AGENDA ITEM NO.: 136-06-2021

COMMISSION MlEETING DATE: June 22 ,2021

Vendor Name (& Location): Number: R-164918

Chas S Winner, Inc.

Cherry Hill, NJ Total Amount: $ 370,535.00

Description: Budget Code:

Mobile Data Computers 049 00 720 156555 0490016006

Contract Term (Including Options, if any):

NJ State Contract No. 81165

Expires 12/1/2021

Funding Source: Operating X Capital

FS Funding subject to
authorization

F Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

through WRAF
approval process.

X

FF Future Funded FP Subject to funding availability
at the time of ordering.

PROCURE MENTTVTE: Requesting Department:

X | Competitive Non-(Zompetitive State Police

SOLICITATION TYPE: Director/Manager:

Bid

Sole

Source

RFP X State

Contract

Brian Ingraham

Other

Under this contract, Chas S Winner, Inc. will provide 55 mobile data computers ("MDCs") and accessories for the
State Police (Troop D) 2021 vehicle fleet. These in-car computer systems are used in all State Police patrol vehicles.
The vendor will supply MDCsoftware and accessories that are compatible with the current New Jersey State Police
MDCsystem. These in-car computer systems are available from NJ State Contract No. 81165 expiring 12/1/2021.

This procurement, under State Contract No. 81165, is in accordance with NJ.A.C. 19:9-2.5(a), promulgated pursuant
to NJ.S.A. 27:23-1 et seq., the Authority's enabling legislation, and Executive Order No. 37 (Corzine 2006) which

permits the Authority, without advertising, to purchase goods and services directly from vendors who hold contracts
with the State of New Jersey.

Accordingly, authorization is requested to award a contract under State Contract No. 81165 for 55 mobile data

computers and accessories to Chas S Winner, Inc. for an amount not to exceed $370,535.00.

June 7, 2021 Page | 1 of 1



NJTA Board Meeting June 22, 2021

COMMISSION MEETING DATE:

Vendor Name (& Location):

Axon Enterprise, Inc.

Scottsdale, AZ

Description:

State Police Digital In-Car Camera System

PROCUREMENT TYPE:

"^T Competitive | | Non-Competitive
SOLICITATION TYPE:

Bid

Sole

Source

RFP X State

Contract

Other

AGENDA ITEM NO.: 137-06-2021

June 22, 2021

Number: R-164916

Total Amount: $ 287,420.00

Budget Code:

049 00 720 156555 0490016006

Contract Term (IncludingOptions, if any):

NJ State Contract No. 17-FLEET-00738

Expires 05/14/2023

Funding Source: Operating Capital

FS

FF

Funding subject to
authorization

through WRAF

approval process.

Future Funded

Requesting Department:

Director/Manager:

FP

Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

Subject to funding availability
at the time of ordering.

State Police

Brian Ingraham

Under this contract, Axon Enterprise, Inc. will provide 70 complete digital in-car video recording (DIVR) camera
systems with required installation accessories for the State Police (Troop D) 2021 Vehicle Fleet. This system
configuration is in compliance with a directive from NJSP Division Headquarters ("Division"). Division systems
supports the software, which is compatible with current body cameras in use and all video will be transferred to the
Division via current servers installed at each State Police Station on the Authority's roadway. These in-car camera
systems are available from NJ State Contract No. 17-FLEET-00738 expiring 05/14/2023.

This procurement, under State Contract No. 17-FLEET-00738 is in accordance with N.J.A.C. 19:9-2.5(a), promulgated
pursuant to NJ.S.A. 27:23-1 etseq., the Authority's enabling legislation, and Executive Order No. 37 (Corzine 2006)
which permits the Authority, without advertising, to purchase goods and services directly from vendors who hold
contracts with the State of New Jersey.

Accordingly, authorization is requested to award a contract under State Contract No. 17-FLEET-00738 for 70 DIVR
camera systems to Axon Enterprise, Inc. for an amount not to exceed $287,420.00.

June 3, 2021 age | 1 of 1



NJTA Board Meeting June 22, 2021 AGENDA ITEM NO.: 138-06-2021

COMMISSION MEETING DATE: June 22,2021

Vendor Name (& Location): Number: R-165322

Bucks County International, Inc.
Langhome, PA Total Amount: $ 3,092,639.00

Description: Budget Code:

Dump Trucks 049 00 500 156555 0490016001

Contract Term (Including Options, if any):

NJ State Contract No. 71923

Expires 10/14/2021

Funding Source: Operating X Capital

FS Funding subject to
authorization

F Funds are available in the

appropriate operating/capital
budgets for the referenced

procurements.

through WRAF

approval process.
X

FF Future Funded FP Subject to funding availability
at the time of ordering.

PROCUREMENT TYPE: Requesting Department:

X Competitive Non-Competitive Operations

Maintenance Division

SOLICITATION TYPE: Director/Manager:

Bid RFP X State

Contract

Kevin Dunn, Director of Operations

Sole

Source

Other

Under this contract, BucksCounty International, Inc.will provide twenty-two (22) 2021 International cab and chassis
dump trucks with snowplow hitch, de-icing system and all other standard equipment listed per New Jersey State
Contract. These trucks are replacing existing older models that have reached their life expectancy and will be sold
as surplus, if feasible. The dump trucks are available from NJ State Contract No. 79123 expiring 10/14/2021.

This procurement, under State Contract No. 79123, is in accordance with N.J.A.C. 19:9-2.5(a), promulgated pursuant
to NJ.S.A. 27:23-1 et seq., the Authority's enabling legislation, and Executive Order No. 37 (Corzine 2006) which
permits the Authority, without advertising, to purchase goods and services directly from vendors who hold contracts
with the State of New Jersey.

Accordingly, authorization is requested to award a contract for twenty-two (22) 2021 International cab and chassis
dump trucks with accessories to Bucks County International, Inc. for a total amount not to exceed $3,092,639.00.

June 9, 2021 Page | 1 of 1



NJTA Board Meeting June 22, 2021 TOI„ „ATr.
COMMISSION MEETING DATE:

Vendor Name (& Location):

(See Below)

Description:

STATE CONTRACT MODIFICATIONS:

NJTA Contract No. 2974/State Contract No. 43022
Lawn Equipment Parts and Repairs (Kubota)

NJTA Contract No. 2216/State Contract No. 88680
Fencing Installation & Repair

PROCUREMENT TYPE:

Competitive Non-Competitive

SOLICITATION TYPE:

Bid

Sole

Source

RFP

Other

State

Contract

June 22, 2ft££NDA ITEM N0-: 139-06-2021

Number: (See Below)

Total Amount: $ 200,000.00
Budget Code:

Various

Contract Term (Including Options, if any):

Funding Source:

FS

FF

Funding subject to
authorization

through WRAF

approval process.

Future Funded

Requesting Department:

(See Below)

Operating Capital

FP

Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

Subject to fundingavailability at the
time of ordering.

Inventory/Operations

Director/Manager:

Janet Rzepka / Kevin Dunn

At prior Board of Commissioners meetings, the Authority approved purchases (up to amaximum authorized dollar amount) from
the vendor listed herein under the New Jersey State contract referenced below. The terms of the referenced State contract has
since been extended and additional funds are needed to purchase these necessary goods and/or services through the extended
terms of the State contract.

Description / Original
Agenda Item - Award

Date

Vendor Name Requisition

Number

NJTA

Contract

No.

NJ State

Contract No.

Expiration

Current

Authorized

Amount

New

Authorized

Amount

Requested
Increase

Amount

Lawn Equipment Parts

and Repairs (Kubota)
03/01/2021

Cherry Valley Tractor
Sales

RM-165284

(Inventory)
2974

43022

Expiring
02/16/2022

$90,000.00 $190,000.00 $100,000.00

Fencing Installation &
Repair

357-08-2015

Consolidated Steel &

Aluminum Fence Co.,

Inc.

RM-165081

(Operations)
2216

88680

Expiring

10/31/2021

$649,380.00 $749,380.00 $100,000.00

Total
$200,000.00

The original procurement, under the State contract, was in accordance with N.J.A.C. 19:9-2.5(a), promulgated pursuant to NJ.S.A.
27:23-1 et seq., the Authority's enabling legislation, and Executive Order No. 37 (Corzine 2006) which permits the Authority, without
advertising, to purchase goods and services directly from vendors who hold contracts with the State of New Jersey.

Accordingly, given that the period of time during which the Authority may make additional purchases under the referenced State
Contract was extended through the new expiration date of this contract, approval is hereby requested to increase the Authority's
current authorized amount to the new authorized amount stated above, subject to funding availability atthe time of order.

June 3, 2021
Page | 1 of 1





NJTA BM -June 22, 2021 (Acknowledge Rep. of Eng. expenditures under Delegated Auth.) AGENDA ITEM NO.: 140-06-2021

Operations - Synopses of Volumes and Crashes

June 2020 to May 2021

Illustrated below in Figures 1 and 2 are trend lines for monthly vehicle mileage traveled and total crash
rate per 100 Million Vehicle Miles (MVM) for the most recent 12 months of available data.

Figure 1 - New Jersey Turnpike Vehicle Mileage Traveled and Total Crash Rate by Month
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Figure 2 - Garden State Parkway Vehicle Mileage Traveled and Total Crash Rate by Month
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NJTA BM -June 22, 2021 (Acknowledge Rep. of Eng. expenditures under Delegated Auth.) AGENDA ITEM NO.: 140-06-2021

Illustrated below in Figures 3 and 4 are monthly injury and property-damage-only crashes compared to
the same month from previous year. A trend line of the five-year average is also provided. The data,
received by the State Police - Troop D, reflects the most recent 12 months of available data.

Figure 3 - New Jersey Turnpike Injury and Property-Damage-Only Crashes by Month
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NJTA Board Meeting June 22, 2021 AGENDA ITEM NO.: 141-06-2021

Date: June 15.2021

Subject: Activities of the New Jersey State Police Troop D
Troop D Totals

May 2021

To: John M. Keller, Executive Director

From: Major Michael Zimmerman, Troop Commander, Troop D
Captain Raymond Smink, Deputy Troop Commander

Mifr Yen^to^Dnte Vear-ta-Datel
2020 2021 2020 2021

ACCflHBmiNVEaUUTED Total :•? " 579 1.213 3.967 4.852
Property Damage Accidents 469 953 3.186 3.855
Personal Injury Accidents 104 248 727 950
Fatal Accidents 6 1 22 14
Persons Injured 136 376 1.000 1.346
Persons Killed 6 1 24 16
Non-Reportable(Included in Total) 0 11 32 33

lAngTOMOTOMfrnT i 2.344 I 2.632 1 10.384 | 12.791 I

I 4.794 I I0.7S5 I 35.931 I 55.591 |

oTMMONBESWCLCDEr

Spced.n* 1,869 3.238 11.381 17.707
Drinking Driving 40 100 296 445
Result orAccident 152 218 780 912
HOV Violations 0 31 151 200
Wrong Way Drivers Apprehended 0 1 4 3
Seat Belt Summonses 121 678 1.917 2.962
Littering Summonses 2 4 16 14
Cell Phone 14 120 391 525
GDMi^^ENFOSCEMENT
Tracks 79 603 1.684 3.502
Track Parking 44 37 416 582
Buses 0 0 13 1

ITX)TAXWABJONGi BMtlED ]| 1.011 I 4.507 I 15.874 | 22.90J |

Buses Stopped 0 0 7 28
Buses Inspected 0 0 1 28
Buses Placed Out ofService 0 0 0 2
Summons Issued 0 0 1 0
Title 49 Violations 0 0 0 2
Percentage ofBuses Placed Out ofService 0% (3% 0% 7%
BTATO^rAtCErfmlMfittCtAL m^u>:

Trucks Stopped 0 401 941 2.246
Trucks Inspected 0 144 787 1.209
Trucks WeiKhed 0 19 115 145
Tracks Placed Out ofService 0 30 165 253
Title 49 Violations 0 328 1.791 2.801
Percentage ofTrucks Place Out ofService 0% 7% 14V. 11%

TroopDTotalsExecutiveDirectors Report



NJTA Board Meeting June 22, 2021 AGENDA ITEM NO.: 141-06-2021

M«X

ICRIMISAL CHARGES
202(1

May War-to-l)atr Ycar-to-Datr
2021 2020

13: 180 1 Y.jmT
2021

1.077

Aggravated Assault 0 3 ri 1 26
Aggravated Assault on Police Officer 3 0 3
Assault 0 15 12 34
Hur^iarv J 1 4 >

Contempt of Coun 24 •Ui 23b 264
Criminal Mischief 1 4 ,s 19
Disorderly Person 3 3 11 17
lauding Police Office; 8 7 '">->

50
kdse Police Report t i s 7

Forgers 4 ; 31 37
fraud 1 o w 23
fugitive 3 I 13 17
Interference with Police ( Iffieer 7 h 51 »4 i
Juvenile Delmqucncv •s 2 3 •h

Kidnapping 0 0 o 0
lewdness (I 2 T

4
Murder

" i " " u j) !

Narcotics 4t> 2-S 45»> 267 i
Possession o( Burylarv lools 1 0 1 5
ReceivingStolen Propeitv ^ 7 13 44
Rcsistinu Arrest

-
h lo

Robber> i j

Sexual Assault 0 1 1 ->

Sexual Contact l) I* •> >

I heft 8 17 54 #3Q

1 se of Stolen Credit Cud I 1« ** 14
Violation ot Probation 0 1 0 1
Weapons Violation -> 4 ->"•» 56
(fther AneMv ? IS 52 ~7 '

Total Investigations •io { \\» 5oi
,—_ _j

5^
Domestic Violence ->

M 14 2?
Recovered Stolen Vehicles 6 12 2o 50
Value of Recovered Stolen Vehicles $M9.(i:i:i $2w>.5m> $527,'>00 S 1.212.5oO
Value of Recovered Stolen Property so So Sh».5o'.'» $11,270
Value of Recovered Propeitv $10(1 So $54,014 $21,356
Value oi Recovered Narcotics $1220 $3.o<>5 $40060 $41,305

MZ/jj

Approved Tor Consideration:

^C^<^s£

IAecutivf Director

Page 2

Respectfully submitted,

Major Michael H J/munerman
Iroop I) Commander

L

Troop D Totals Executive Directors Report



NJTA Board Meeting June 22, 2021 AGENDA ITEM NO.: 141-06-2021

Date: June 15.2021

Subject: Activities of the New Jersey State Police Troop D
New Jersey Turnpike Region

May 2021

To:

From:

John M. Keller, Executive Director

Major Michael Zimmerman, Troop Commander, Troop D
Capfaia Raymond Smiafc, Deputy Troop Commander

h •• •••aMBL^ -• •••.•!.-.mKL..s'- &**&*%
2020 2021 2020 2021

AG€mim§«VKTi(MTKDiyeil _ " 222 525 1.716 2.156
Property Damage Accidents 181 415 1.409 1,720
Personal Injury Accidents 39 107 284 420
Fatal Accidents 2 1 10 7
Persons Injured 50 157 394 592
Persons Killed 2 1 11 8
Non-Reportable (Included in Total) 0 2 13 9

lAIMTOMQTOMgra -.-:.. J 1.325 I 1.429 I 5.476 I 7.046 1

rroTAJLawMowaEfl 1 2.922 I 5.919 I 18.939 I 31.039 I

UtaamillMuawirttfCT,gim. -*•• ,

Speeding 1.016 1.650 5.346 8.616
Drinking Driving 20 36 111 208
Result ofAccident 80 95 364 427
HOV Violations 0 31 151 200
Wrong Way Drivers Apprehended 0 0 0 0
Seat Belt Summonses 37 212 560 927
Uttering Summonses 2 1 13 9
Cell Phone 10 86 269 394
ammaimBak)3mBmm§my^ ,-..••
Trucks 77 423 IJ77 2.573
Truck Parking 44 37 416 578
Buses 0 0 13 1

ITOIALWAaWmCSttgDra 507 I 2.468 I 7,843 I 12J92 I

Buses Stopped 0 0 7 18
Buses Inspected 0 0 1 18
Buses Placed Out ofService 0 0 0 0
Summons Issued 0 0 1 0
Title 49 Violations 0 0 0 0
Percentage ofBuses Placed Out ofService 0% 0% 0% 0%

Trucks Stopped 0 323 545 1.824
Trucks Inspected 0 13 402 820
Tracks Weighed 0 13 85 94
Trucks Placed Out ofService 0 17 100 170
Title 49 Violations 0 132 1.059 1.663
Percentage ofTrucks Place Out ofService 0% 5% 12% 9%

Turnpike ExecutiveKractorc Report



NJTA Board Meeting June 22, 2021 AGENDA ITEM NO.: 141-06-2021

May May \ tar-to-Date Year-to-Date

JCRIM1N4L CHARGES
202(1 2021 2020

lOt SI

2021

Auuravatcd Assault 0 i
S 13

Aggravated Assault on Police i Mtker •^
o 2 4

Assault 0 0 3 17

Burglars 3 0 3 4

Contempt ot Court 11 2^ 154 l'>3
Criminal Mischief 1 1 4 w

Disorderly Person 3 -%

8 13
l-ludini: Police Officer 7 ? U* 2'*

false Polite Report S H 7 4

forgery 4 t» 27 13
fraud 1 h ft m

I ut'itive 3 1 8 11

Interference with Police Officer 5 5 17 24

Juvenile Delinquency
: 1

<i 2 4

Kidnapping li !> ii

lewdness t) 1 i *>

Murder 0 O 0 0

Narcotic* 3l» -i 263 14^

Possession of Burglarv fools 1 O 1 5

Receiving Stolen Property 4 ^1 29 31

Resisting Arrest 1 1 4 1
Robberv 0 i 1 *•

Sexual Assault 0 0 0 0

Sexual Contact o 0 ! !

'theft b s 27 31

t se of Stolen Credit Caid 1 0 7 10

Violation oi Probation 0 0 0 o

Weapons Violation 2 ? *> >

_ ! o !

(>iher Arrests 3 IU 21 52

total InveMieatiotiv 57 54> 2QQ Mil

Domestic Violence ! 3 5 ^ ;

Recovered Stolen Vehicles •> 7 13 34

Value of Recovered Stolen Vehicles USXM >l 5(>,500 S252.6i.it) SS01.500
Value of Recovered Stolen Propertv *>]<"> S(i S 10.50O 511.270
Value of Recovered Property >3«S.S33 >u S48.944 S«>06
Value of Recovered Narcotics $9,4 lh $20 St 9,480 S1*U25

M/.'li

Approved for Consideration:

JoTiri M. Keller
Kxecutive Director

Page 2

Respectfully submitted

Major Michael fl//immerman
Troop D ComnvArukT

Turnpike Executive Directors Report
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Date: June 15,2021

Subject: Activities of the New Jersey State Police Troop D
Garden State Parkway Region

May 2021

To:

From:

John M. Keller, Executive Director

MajorMichael Zimmerman, TroopCommander, Troop D
Captain Andrew Schibell, Region Commander

2020 2021 2020 2021
acobwotwvwmoATMT«.i ^.; :• i 357 688 2.251 2,696
Property Damage Accidents 288 538 1.777 2,135
Personal Injury Accidents 65 141 443 530
Fatal Accidents 4 0 12 7
Persons Injured 86 219 606 754
Persons Killed 4 0 13 8
Non-Rcportablc (Included in Total) 0 9 19 24

lAPsro mmt :a&*-:- 1 1.019 I 1.203 I 4.908 I 5.746 I

HtMiliiW^^ :• | 1.872 | 4.836 I 16,992 | 24.555

wumKmaaimamfii
Speeding 853 1.588 6.035 9,091
Drinking Driving 20 64 185 237
Result ofAccident 72 123 416 485
HOV Violations 0 0 0 0
Wrong Way Drivers Apprehended 0 1 4 3
Seat Bdt Summonses 84 466 1,357 2,035
Littering Summonses 0 3 3 5
Cell Phone 4 34 122 131
GO» yra©W»CIEMENT <L>\ i •;
Trucks 2 180 307 929
Truck Parking 0 0 0 4

Buses 0 0 0 0

tnmamsmmm^mH^^^/u/-",.- I 504 1 2.039 1 8.031 1 10.709 |

^iTSST ^TJjj3?r^r^^!^'"l?5r^.» 4i^ )fJl»^*P*WW jify 1* f * i * ** * * *

Buses Stopped 0 0 0 10
Buses Inspected 0 0 0 10
Buses Placed Out ofService 0 0 0 2
Summons Issued 0 0 0 0
Tide 49 Violations 0 0 0 2
Percentage ofBuses Placed Out ofService 0% 0% 0% 0%

'M^mmmmMSMml1^
Trucks Stopped 0 78 396 422
Trucks Inspected 0 78 385 336
Trucks Weighed 0 6 30 51
Trucks Placed Out ofService 0 13 65 83
Tide 49 Violations 0 196 732 1.138
Percentage ofTrucks Place Out ofService 0% 17% 19% 20%

Paced)
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May May Year-to-Datf Year-to-Date

{CRIMINAL ( MAKta S
21)2(1 2021 20211

99 4ltf>

2021

40S

Ai'i-'ra\alcd Assault 0 1 5 13
Aggravated Assault on Police Officer I 0 1 I
A^ault u 9 */ 17 H
Burglary ii 1 1 1
Contempt of Court l» 20 «s: 101
Criminal Mischief t* ,.y 4 10
Disorderly Person u I \ 4 J
]:hiding Police Officer 1 4 u 21
raise Police Report \i 0 i 3
former. i> : 4

fraud (1 0 3 1
fugitive 0 •> s 6
Interference with Police (Hftcer : s 14 10

Juvenile Delinquency u f
1 "V

Kidnapping 1) 0 0 0

lewdness I) I if •*

Murder 0 0 ii 0
Narcotics 7 24 1% 120
Possession of Burglary Tools u 0 O 0

Recetv ing Stolen Propeitv 1 3 4 13
Resisting Arret i

•^t
4 4

Robberv n 0 t» 0
Sevual Asuull u I 1 •>

Sev.ua! Contact o 0 1 1
Thell 2 12 27 38
Use of Stolen Credit Card u 0 2 4

Violation of Probation H 1 ii 1
Weapons Violation il 1 1 4
Other Arrests •I 8 31 *>N

lotal Investiaalion« 32 K* y,2 25$
Domestic Violence I 8 *> IS
Recovered Stolen Vehicles \ 5 7 16
Value of Recovered Stolen Vehicles >tS,Us:;j y5t\0un $27>.<.-:>U 1 *4I1.0;>>>
Value of Recovered Stolen Propertv y;.i SO so ! so
Value of Recovered Propeitv %o $0 S5.070 $20,750
Value of Recovered Narcotics y>OU $3,045 S2I.4SO J \22.070

\!/j!

Approved for Consiiln ution:

Joint M. Keller

Kvcculivc Director

Page <2i

Re^peetfulh submitted.

^Y;
MaU>r Michflel ai Zimmerman

Iroop D j/omn/mder
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Total Revenue

Operating Expo

Net Revenue

ises

Debt Service Requirements

Maintenance Reserve Fund

Special Reserve Fund

Debt Service Coverage

Total Requirements Coveragi

New Jersey Turnpike Authority
Financial Summary

For the Five Months Ended May 31, 2021

Actual YTD YTD Budget 2021 Annual

January - May January - May Bu d g e t

$ 841,335,000 $ 838,453,000 $ 2,149,468,000

242,831,000 251 ,927.000 622,324,000

$ 598,504,000 $ 586,526,000 $ 1,527,144,000

332,086,000 383,648,000 920,757,000

66,667,000 66,667,000 160,000,000

20,833,000 20,833,000 50,000,000

1.80 1 .53 1 .66

1.43 1.24 1.35

The following un-audited results are for the five months ended May 31, 2021.1 Based upon these results, revenues will be sufficient to satisfy the
requirements of the Authority's Bond Resolution. For the twelve months ending December 31, 2021, the Authority is projected to have a debt service
coverage ratio of 1.66 and a total requirements coverage ratio of 1.35.

The Authority's total revenue for the five months ended May 31, 2021 was $841,335,000, which is $2,882,000, or 0.3%, above the 2021 year-to-date
budget. Toll revenue was $735,010,000, which is $8,373,000, or 1.1%, less than the 2021 year-to-date budget. Toll revenue is less than budget due to
the continuing impact ofthe COVID-19 pandemic crisis, the impact ofWinter Storm Orlena, which occurred from January 31st - February 3rd, as well as a
series of other storms throughout February. It is estimated that the February storms accounted for an approximate $11 million revenue loss, as February
2021 was the 7th snowiest February since 1895. Although restrictions gradually lessened, New Jersey was in a state of emergency until June 4, 2021,
resulting in lowertraffic than anticipated. However, trafficdeclines have lessened since April 2020 and toll revenue has increased each month compared
to the prioryear since September 2020, except for February 2021 due to the severe winter weather that month. Despite being under budget, toll revenue
did increase compared to the prioryear due primarily to the toll rate increase effectiveon September 13, 2020 as well as the significant increase in traffic
in both April and May 2021 as compared to the same periods in 2020. Lower than expected interest income, which was $3,076,000, or 62.8%, under
budget due to lower than budgeted short-term interest rates, was offset by higher E-ZPass fees, which were $16,263,000, or 46.8%, above the budget
due to conservative budgeting in 2021.

For the five months ended May 31, 2021, traffic on the New Jersey Turnpike increased 17.4% and toll revenue increased 60.0% compared to the same
period in 2020. The increase in traffic is primarily due to the gradual re-opening of the State in the first five months of 2021, as compared to the same
period in 2020, which was the peak of the pandemic. Toll revenue also increased due to the toll rate increase on September 13, 2020. In addition, traffic
and revenue also increased due to more travel during the April2021 Easter and the May 2021 Memorial Day holiday weekends as compared to the same
periods last year. The 2021 traffic and toll revenue budgets are based on the Authority's traffic engineering consultant's (CDMSmith) updated toll revenue
forecast dated October 6, 2020. The updated forecast includes both the assumed continuing impacts of COVID-19 and the toll rate increase. Considering
these two factors, CDMSmith projected a 18.9% increase in traffic and a 59.9% increase in revenue as compared to prior year. The actual results for the
five months ended May 31,2021 were slightly below the traffic projection and at projection for revenue due to the conservative and precautionary measures
taken to control the spread of the virus, as compared to the additional phased openings and travel assumed in the projections. Also, the impact of Winter
Storm Orlena and other winter storms in February which were not projected, combined for an approximate $8 million revenue loss. When compared to the
same period in 2019, pre-pandemic, traffic is down 16.8% and revenue is up 17.2% for the five-month period. Through May 2021, the E-ZPass usage rate
on the New Jersey Turnpike was 89.2%, a decrease from 90.8% for the same period in 2020. The marginal decrease is due to the suspension of cash toll
collection from March 24 to May 18, 2020 which contributed to a relative increase in the E-ZPass usage rate last year.

For the five months ended May 31, 2021, toll transactions on the Garden State Parkway increased 17.0% and revenue increased 53.3% when compared
to the same period in 2020. While the increase in traffic is primarily due to the less severe impacts of the COVID-19 pandemic, toll revenue increased
primarily due to the toll rate increase on September 13, 2020. Increased travel during the Easter and Memorial Day holiday weekends as compared to last
year also positively impacted results. The actual results for the five months ended May 31, 2021 were below the budget which was based on CDM's
projection of a 23.6% increase in toll transactions and a 60.4% increase in toll revenue, again due to the conservative and precautionary measures taken
to control the spread of the virus as compared to the additional phased openings and travel assumed in the projections, as well as the impact of Winter
Storm Orlena and other winter storms which were not projected and combined for an approximate $3 million revenue loss. The projections include both
the assumed impacts of COVID-19 and the toll rate increase. When compared to the same period in 2019, pre-pandemic, traffic is down 14.1% and
revenue is up 8.9%. Through May 2021, the E-ZPass usage rate on the Garden State Parkway was 87.5%, a decrease from 88.9% for the same period
in 2020. The marginal decrease is due to the suspension of cash toll collection from March 24 to May 18, 2020 which contributed to a relative increase in
the E-ZPass usage rate last year.

Operating expenses for the five months ended May 31, 2021 were approximately $242,831,000, which was 96.4% of the year-to-date budget. The
Authority's operating expenses through Maywere slightly below budget primarily due to lowersalaries because of existing vacancies, lowerthan budgeted
health benefit costs along with lower liability insurance and legal services costs, and higher property damage recoveries. This was partially offset by higher
snow and severe weather costs, higher state police costs and higher electronic tollcollectioncosts. Electronic tollcollectioncosts are higher due to higher
violation processing fees whichwere partially offset by lowercredit card transaction processing fees due to toll revenue being under budget. The Authority
spent a total of $42,921,000 for snow and severe weather costs in 2021, with $24,394,000 spent from the operating expense budget and an additional
$18,527,000 spent fromthe General Reserve Fund. All snow and severe weather costs are charged to the operating expense budget except for declared
state of emergency events, which are charged to the General Reserve Fund. For the five months ended May 31, 2021, snow and severe weather costs
charged to operating expenses were approximately $3,156,000 over budget. Despite being over the year-to-date snow budget, the Authority has about
$13,708,000 remaining in its annual 2021 Operating Expense Budget for snow and severe weather costs.

1These are un-audited results. Amounts and categoriesof revenueand expenses maychangewhenaudited.
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Financial Summary
For the Five Months Ended May 31, 2021

Debt Service includes interest and principal payments on the Authority's outstanding debt. For the five months ended May31, 2021, DebtService totaled
$332,086,000 and included$240,509,000 in interest payments and $91,577,000 in principal payments which was 86.6% of the year-to-date budget. Debt
Service is belowbudget partly because the budget assumed a $500,000,000 new money bond issuance in November2020 and another $500,000,000 in
January 2021, while only one has been completed. In addition, the Series 2021B refunding in February 2021 resulted in interest and principal savings
which were not budgeted.

The General Reserve Fund includes all contractual payments subordinate to bondholders and expenditures for any other corporate purpose. The General
Reserve Fund spending totaled $100,129,000 for the five months ended May 31, 2021. Spending consisted primarily of $53,750,000 for the State
Transportation Projects FundingAgreement, $18,527,000 for Extraordinary Events (state of emergency weather events - Orlena), and $9,167,000 for the
Transportation Trust Fund Agreement. Also included are $17,901,000 in net transfers to the revenue funded programs in the Construction Fund.

The CapitalBudget,which is funded by revenue, consists of the Maintenance Reserve Fund, Special Project Reserve Fund, and the Supplemental Capital
Program. For the five months ended May31, 2021, total expenditures were approximately $59,297,000. Expenditures included $6,075,000for Parkway
Bridge Repairs, $6,018,000 for Roadway Lighting Repairs, and $4,964,000 for the Laderman Bridge Repair project.

Totalexpenditures from the 2021-2025 Capital ImprovementProgram forthe fivemonths ended May31, 2021 were approximately $16,402,000. Spending
included $3,365,000 for TPK Deck Reconstruction MP 35.3 to 37.97 and 74.31 to 74.39, $2,418,000 for GSP & TPK Bridge Rehabilitation/Replacement
Program, and $1,901,000 for TPK Bridge Rehabilitation W107.87, E107.88 and 84.24N&S. In addition to these expenditures, there are open contracts
and commitments totaling approximately $212,947,000. Total expenditures from the 2019 CIP for the five months ended May 31, 2021 were approximately
$66,793,000. Spending included$15,347,000 for GSP Shoulder Widening from MP30 to 35, $7,858,000 forTPK Install New Hybrid CMS, and $6,822,000
for GSP Bridge Deck Reconstruction 160.6 to 161.9. In addition to these expenditures, there are open contracts and commitments totaling approximately
$322,204,000. Total expenditures from the 2008 $7 Billion Capital Improvement Program (CIP) for the five months ended May 31, 2021 were approximately
$30,769,000. Spending included $16,373,000 for NBHCE Bridge Re-decking, $5,589,000 for Interchange Improvements, and $2,579,000 for GSP
Interchange 125 Phase I. In addition to these expenditures, there are open contracts and commitments totaling approximately $167,012,000. All three
programs are funded from bond proceeds.
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New Jersey Turnpike Authority
MEMORANDUM

May 24, 2021

TO: John M. Keller, Executive Director

FROM: Ann C. Monica, Acting Director ofLaw QJjy\

RE* Authorization for Executive Director to (i) Consent to Assignment of Operating
Agreement for New JerseyTurnpike and Garden StateParkwayRestaurants, and
(ii) Enter into Agreement Assigning All Rights and Obligations of HMS Host
Tollroads, Inc. under the Operating Agreement to Iris Buyer, LLC

The New Jersey Turnpike Authority (the "Authority") and Host Tollroads, Inc. ("Host") entered into (i)
an Operating Agreement for New Jersey Turnpike and Garden State Parkway Restaurants, dated
September 12, 2017 (the "Operating Agreement"), pursuant to which Host operates and manages
Authority-owned Service Area Restaurants and (ii) a Memorandum of Agreement, dated April 16, 2020,
subsequently amended (the "MOU"), addressing construction funding for certain Authority Service Areas
(the Operating Agreement and MOU, collectively, arereferred to herein as the"Agreement").

Host recently advised the Authority that it is contemplating a sale of its holdings, including the
Agreement, to an entity known as Iris Buyer, LLC ("Iris"), which is scheduled to close on or about June
30, 2021 (the "Contemplated Transaction"). Iris is presently comprised of a consortium of Applegreen
Ltd. and Blackstone Infrastructure Partners. Pursuant to the Agreement, Host is required to obtain the
Authority's consent to the Contemplated Transaction before consummating same (the "Consent"). The
Authority has discussed the Contemplated Transaction with Host and has concluded that a Consent would
be within the Authority's interest, subject to the following contingencies:

1. Host shall pay to the Authority a Transfer Fee in the amount of $500,000 as required pursuant to
the terms and conditions of the Agreement. The Transfer Fee shall be paid prior to the closing on
the Contemplated Transaction. In the event that the Contemplated Transaction does not close, the
Transfer Fee shall be retained by the Authority and applied first to reimburse the Authority for its
actual expenses related to the negotiation and preparation of the Consent and Assignment, and the
remainder shall be applied toward satisfaction of any outstanding financial obligations then due
from Host under the Agreement.

2. TheAuthority shall be paidat closing all amounts due and owingto the Authority, pursuant to the
Agreement, through the date of the closing. A full accounting of all amounts then due and owing
to the Authority will be included as an exhibit to the Consent.

3. Iris will provide the Authority with a new parent guaranty, guarantying Iris's performance under
the Agreement.

4. Iris and the Authority shall enter into an Assignment and Amendment Agreement that will assign
the Agreement to Iris and amend the Agreement to reflect the inclusion of (a) a new parent
guaranty; (b) an updated and modified construction schedule to address adjustment to interim
construction completion dates for certain Service Areas, except that the final construction
completion dates shall not change; and (c) a confirmation that Iris is amenable to negotiating with

3037988.1
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5,

the Authority to include Vauxhall and Brookdale South as part of the Service Areas to be
operatedby Iris pursuantto the Agreement.

Iris will commit to working cooperatively with the Authority's Service Area Gasoline Operator,
Sunoco Retail, LLC, and maintain an amicable working relationship among the Authority, Iris
and Sunoco.

6. HMSHost Corporation, the current parent guarantor under the Agreement, shall provide the
Authority with written confirmation of its commitment to guaranty Host's performance under the
Agreement from now through closing of the Contemplated Transaction and, in the event that the
closing does not occur, then for as long as the Agreement with Host continues.

7. The Consent will be delivered to Host, in escrow, pending satisfaction ofall the above conditions
at closing of the Contemplated Transaction.

In view ofthe foregoing, it is recommended that authorization be delegated to the Executive Director to
provide written Consent, subject to the contingencies set forth above, to HMS Host Tollroads, Inc. to
assign the Agreement to Iris Buyer, LLC, a consortium ofApplegreen Ltd. and Blackstone Infrastructure
Partners, and to execute an Assignment and Amendment Agreement, assigning all rights and liabilities
ofHost to Iris, and amending the Agreement as assigned accordingly. Additionally, it is recommended
that authorization be provided to the Executive Director to undertake any such other actions and execute
such other documents as may be necessary to implement the foregoing.

3020260.3


