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AGENDA
NEW JERSEY TURNPIKE AUTHORITY
BOARD MEETING: May 25, 2021

HUMAN RESOURCES

103-05-2021 Roster/Confirmation of Personnel Matters
LAW
104-05-2021 Authorization to Extend the Authority’s Property Insurance Policies for Property
located on the Garden State Parkway and the New Jersey Turnpike for Three (3)
Months from June 15, 2021 to September 15, 2021 upon the same terms and
conditions
R-164786, Budget Code: 010-822-441030
Amount; not to exceed $1,731,712.00
The Authority maintains a property insurance program for the protection of its physical
assets located on the Garden State Parkway and the New Jersey Turnpike which includes
business interruption insurance that protects against an interruption to its business
income. This program currently insures all property on both roadways with a total
insurable value of $23,758,729,320 and provides up to the full limit of coverage
($1,000,000,000), subject to certain sub-limits such as: flood and earthquake
damage. While preparing for renewal, it was agreed that a three (3) month extension to
the current policy was necessary to ensure proper timing with the re-solicitation for an
Insurance and Risk Management consultant. Authorization is requested to renew this
property insurance program for three (3) months to expire September 15, 2021, at which
time a policy renewal would be sought.
ENGINEERING
A. PUBLIC BID SOLICITATIONS - AWARD OF CONTRACTS
105-05-2021 Recommendation to Award Contract No. P200.537
Garden State Parkway
PFK-Mark lll, Inc.
Lighting Improvements at Interchanges 117 & 118, Milepost 118
R-163470, Budget Code; 5000042002
Amount: $4.053,063.00
This contract will provide for of the removal and replacement of utility owned lighting,
and installation of new Authority owned lighting at Interchanges 117 & 118 in Monmouth
County. All work on this contract is expected to be substantially completed by July
2022,
106-05-2021 Recommendation to Award Contract No. T200.574

New Jersey Turnpike

Stavola Contracting Co., Inc.

Roadway Resurfacing, Milepost 0 to 122 (2021)
R-164121, Budget Code: 0390036003
Funding Allocation; $9,200,000.00 FY 2021

989.660.69 FY 2022
Amaunt; $10,189,560.69
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B.
107-05-2021

108-05-2021

AGENDA
NEW JERSEY TURNPIKE AUTHORITY
BOARD MEETING: May 25, 2021

This contract will provide for the removal and resurfacing of asphalt surface course
pavement exhibiting moderate to severe distress along Turnpike mainline roadways,
ramps, shoulders, maintenance U-turns, toll plazas and other incidental work at various
focations from Milepost 0 to 122 in Salem, Gloucester, Camden, Burlington, Mercer,
Middlesex, Union, Essex, Hudson and Bergen Counties. All work on the contract is
expected to be substantially completed in 2021.

ORDER FOR PROFESSIONAL SERVICES (QPS)

Recommendation to Issue Order for Professional Services Nos. A3813 & A3814
New Jersey Turnpike and Garden State Parkway

BEM Systems, Inc. — OPS No. A3813

Mott MacDonald, LLC — OPS No. A3814

Order for Professional Services No. A3813

On-Call Environmental Remediation and Compliance Services at Various Locations
Along the Turnpike and Parkway Roadways

R-164143, Budget Code: Various

Amount: $2,000,000.00

and

Order for Professional Services No. A3814

On-Call Environmental Services at Various Locations Along the Turnpike and Parkway
Roadways

R-164145, Budget Code: Various

Amount: $2,000,000.00

Through this single procurement process, the Authority will select two consultants to
perform on-call environmental investigation, remediation, and compliance services at
various locations along the Turnpike and Parkway roadways. The consultants will
provide the professional services for specific tasks only after receiving written
authorization through the Work Release Authorization Form process. The projects will
be funded on a task-by-task basis under varicus budgets, pending availability of funds.
All services provided will be performed in accordance with current New Jersey
Department of Environmental Protection regulations. The term of each OPS is 4 years.

Recommendation to Issue Order for Professional Services No. T3819

New Jersey Turnpike

Johnson, Mirmiran & Thompson, Inc.

Supervision of Construction Services for Contract No. T200.574, Roadway Resurfacing,
Milepost 0 to 122 (2021)

R-164148, Budget Code: 0390036003

Funding Allocation: $1.000,000.00 FY 2021

$ 425000.00 FY 2022
Amount: $1,425,000.00

This OPS will provide supervision of construction services for Contract No. T200.574,
Roadway Resurfacing, Milepost 0 to 122 (2021). These services include construction
inspection, material testing, record keeping, preparation of payment estimates, and
other services required to ensure compliance with the contract documents.
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AGENDA
NEW JERSEY TURNPIKE AUTHORITY
BOARD MEETING: May 25, 2021

1090-05-2021 Recommendation to Issue Supplement B to Order for Professional Services No.
P3421
Garden State Parkway
Atkins North America, Inc.
Program Management Services for the Garden State Parkway, Widening between
interchanges 30 and 48
R-165068, Budget Codes: 5000026002 ($1,200,000.00) / 5000026003 ($1,600,000.00)
Qriginal OPS Amount: $ 6,900,000.00
Amount of Supplement A: $ 1,700,000.00
Amount of Supplement B: $ 2.800,000.00
Revised OPS Amount: $ 11,400,000.00

Supplement B will compensate Atkins North America, Inc. for design services, data
collection and mapping required for the advancement of preliminary engineering design
services for Garden State Parkway Interchanges 13, 29 and 30. These interchanges
were identified as requiring operational improvements in the recently approved 2020
Long Range Capital Plan. This supplement will prepare preliminary designs in order to
meet the schedule of the approved Plan.

C. FINAL ACCEPTANCES

110-05-2021 Contractor / Description Amount
Contract No.

Daidone Electric, Immediate and Scheduled Electrical Repairs $89,632.62
inc. / A200.500

USA General Immediate Repair of Facilities $ 948.95
Contractors Corp./
A500.442

Amount Due to Contractors: $90,481.57
Budget Codes: Various

D. REPORTS

111-05-2021  Acknowledge Reports of Engineering Expenditures Under Delegated Authority
» Construction Contract Progress Summary
» Change Order Summary
>

PROCUREMENT AND MATERIALS MANAGEMENT

COMPETITIVE PROCUREMENTS

A. PUBLIC BIDS

112-05-2021  Trailer-Mounted Crack Sealing Units (3)
W.E. Timmerman Co., Inc.
R-163847 (Operations), Budget Code: 049 00 500 156555 0490016000
Amount. $ 217,580.00

Under this contract, W.E. Timmerman Co., inc. will provide three (3) trailer-mounted
crack sealing units for use by the Maintenance Division of the Operations Department to
repair asphalt and concrete on both Roadways. Bidders were required to quote unit and
total prices for the equipment.

Page 6 BM 05-25-2021



113-05-2021

114-05-2021

B.
115-05-2021

116-05-2021

AGENDA
NEW JERSEY TURNPIKE AUTHORITY
BOARD MEETING: May 25, 2021

Derrick Utility Body Vehicle

Altec Industries, Inc.

RM-164054 (QOperations), Budget Code: 049 00 500 156555 0490016000
Amount; $ 263,855.00

Under this contract, Altec Industries, Inc. will supply one {1} derrick utility body vehicle
with accessories for use by the Buildings Division of the Operations Department. The
truck is replacing an existing older model that has reached its' life expectancy and will be
scold as surplus if feasible

Three-Year Purchase Options

At prior Board of Commissioners Meetings, the Authority awarded publicly bid contracts
to the vendors listed herein for the referenced equipment. The contracts included a 3-
year option to purchase additional equipment which conforms to the original
specifications for two additional model years.

4-Wheel Drive Low-Body Utility Vehicles (3)

Route 23 Automall, LLC

R-164335 (Operations)

Original Award: March 26, 2019 Agenda No. 085-03-2019
Budget Code: 049 00 500 156555 0480016005

Amount: $ 205,713.30 ($68,571.10 each)

Digger-Derrick Utility Body Vehicle {1}

Altec Industries, Inc.

R-164217 (Operations)

Original Award: June 23, 2020 Agenda No. 162-06-2020
Budget Code: 049 00 500 156555 0490016000

Amount: $ 249,950.00

STATE/GOVERNMENT CONTRACTS

Toyota RAV 4 Hybrid Vehicles (4)

Hudson Motors Partnership

R-164260 (Operations), Budget Code: 049 00 500 156555 0490016007
State Contract No. 20-FLEET-01394 expiring 02/18/2023

Amount. $ 143,588.00 ($35,897.00 each)

Under this contract, Hudson Motors Partnership will provide four (4) 2021 Toyota RAV 4
all-wheel drive vehicles equipped with hybrid gas/electric engines. These vehicles are
part of the Authority's Vehicle Program to replace old, high mileage vehicles which have
become very expensive to maintain. The vehicles being replaced will be salvaged and
sold at surplus auction if feasible.

Video Camera Storage Hardware Warranty Coverage

SHI International Corp.

R-163981 (ITS), Budget Code: 390 00 830 156555 39005013IT
State Contract No. 89968 expiring 07/31/2021

Amount:  $ 305,033.86 (3-year contract)

Under this contract, SHI International Corp. will provide the Authority with an extension
of the ProSupport warranty coverage for the current Dell Isilon storage subsystem, which
is utilized in conjunction with the Genetec System to archive surveillance video. This
contract will extend coverage through January 31, 2024,
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AGENDA
NEW JERSEY TURNPIKE AUTHORITY
BOARD MEETING: May 25, 2021

117-05-2021  Bridge Inspection Software
SHI International Corp.
R-164473 (ITS), Budget Code: 010 00 830 121020
State Contract No.89851, expiring 06/30/2021
Amount: $ 281,337.00
Under this contract, SHI International Corp. will provide annual license renewal and
enhanced support of the Assetwise Asset Reliability Inspections (AWARI Software as a
Service) for the Authority's InspectTech Bridge Inspection Software. This contract
includes professional services and support as well as service subscription and data
transfer service to periodically populate NJDOT's Combined Inspection System
(ComblS) with data from the Authority.

C. PROFESSIONAL SERVICES

118-05-2021 Insurance and Risk Management Consulting Services (Re-Solicitation)
Turner Surety and Insurance Brokerage, Inc.
RM-159970 {Law)
Budget Code: Various
Amount: $ 396,000.00 (3-Year contract)
Under this three-year contract, Turner Surety and Insurance Brokerage, Inc. (*TSIB"} will
provide insurance and risk management consulting services (“Services') to the
Authority's senior management and Risk Management Committee. TSIB will: 1) Review,
assess and provide ongoing advice with respect to the Authority’s property and casualty
insurance programs; and 2) Provide additional enterprise risk management services,
including evaluation of particular risks and risk mitigation measures, analysis of safety
and security issues.

D. SOLE SOURCE CONTRACTS

119-05-2021 2021 Renewal of Oracle Software License and Technical Support Services
Agreement
Oracle America, inc.
R-164301 (ITS), Budget Code: 010 00 830 121020
Amount: $932,927.00
Under this sole source contract, Oracle America, Inc. ("Oracle”’) will provide the renewal
of the Software Licenses and Technical Support Services Agreement (collectively,
“Software Agreement”) for all Oracle products. Under the Software Agreement, Oracle
will continue to provide technical support and software updates to the Authority’s
Enterprise Resource Planning (ERP) software and various mission critical Oracle
databases which store data for the ERP, tolls, and Geographic Information systems.
Support and maintenance include patches and updates, as well as troubleshooting and
error recovery assistance.

GENERAL BUSINESS

120-06-2021 Volume and Crash Synopses

Garden State Parkway and New Jersey Tumnpike: Period 01/01/2021 through
04/30/2021: with 2020-2021 Yearly Comparisons through April 2021
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122-05-2021

123-05-2021

124-05-2021

AGENDA
NEW JERSEY TURNPIKE AUTHORITY
BOARD MEETING: May 25, 2021

FINAL ACCEPTANCES
Contractor / Contract  Description Amount
No.
South State, Inc./ Replacement of Service Areas 6-S & $165,195.32
T700.503 6-N Water Supply System
Pravco, Inc./ Roof Replacement at Turnpike $38,175.60
T500.444 Cranbury
State Police Barracks
$90,635.88
Traffic Lines, Inc./ Line Striping Installation and
A200.452 Maintenance On The New Jersey

Turnpike and Garden State Parkway
Amount Due to Contractors: 294,006.80
Budget Codes: Various

New Jersey State Police Troop D Activity Reports
For April 2021, with 2020-2021 Yearly Comparisons

Financial Summary for the Four (4) months ended April 30, 2021

Authorization to Enter into a Memorandum of Agreement with IFPTE Local
200/200A and the New Jersey Turnpike Authority for a Successor Collective
Bargaining Agreement

This Memorandum of Agreement represents an agreement between IFPTE Local
200/200A and the New Jersey Turnpike Authority for issues including but not limited to
Compensation, Health Benefits, Pay Parity, and other Union work rule revisions.

Page S
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NEW JERSEY TURNPIKE AUTHORITY
BOARD MEETING: May 25, 2021

125-05-2021  Authorization for Executive Director to (i) Consent to Assignment of Operating
Agreement for New Jersey Turnpike and Garden State Parkway Restaurants, and
(ii) Enter into Agreement Assigning All Rights and Obligations of HMS Host
Tollroads, Inc. under the Operating Agreement to Iris Buyer, LLC
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NJTA Board Meeting May 25, 2021 AGENDA ITEM NO.: 104-05-2021

New Jersey Turnpike Authority

MEMORANDUM
May 13, 2021
TO: John M. Keller
Executive Director
FROM: Ann Christine Monica
Acting Director of Law
RE: Authorization to extend the Authority’s Property Insurance Polictes for Property located

on the Garden State Parkway and the New Jersey Turnpike for Three (3) Months from
June 15, 2021 to September 15, 2021 upon the same terms and conditions

Budget Code: 010-822-441030

Amount: Not to Exceed $1,731,712

The New Jersey Turnpike Authority (the “Authority™) maintains property insurance for the
protection of its physical assets and loss of revenue via a pro-rata share program consisting of nine (9)
primary and excess carriers. Marsh USA, Inc., the Authority’s broker of record, (“Marsh”) is tasked
with designing, marketing and implementing the 2021- 2022 renewal program. The Authority is
currently competitively procuring an insurance and risk management consultant, which process will
not be completed in time for the successful proposer to have input into the property renewal process
unless the renewal date is extended. In order to allow sufticient time for adequate preparation, it is
recommended that the Authority extend the current policy for a period of three (3) months from June
15, 2021 to September 15, 2021. The underwriters have agreed to extend the policies upon the same
general terms and conditions at a premium no greater than $1,731,712, subject to Commissioner
approval.

After review and discussion with Law Department staff, Marsh recommends, and the Law
Department agrees, that the Authority extend the coverage as set forth above.

it is therefore recommended that the Commissioners authorize extension of its property
insurance program as set forth above. It is further recommended that the Executive Director, after
consultation with the Authority’s Law Department, be authorized to execute all documents and to take
any and all further actions to effectuate the extension of the policies consistent with the intent of the
recommendation.

O Phontoi Wncac
Ann Christine Monica
Acting Director of Law

CERTIFIED FOR CONSIDERATION: FUNDS AVAILABLE:
s 77 Wada fyrmat,
John¥¥. Keller ﬁf , Donna Manuelli

Executive Director Chief Financial Officer
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ENGINEERING AGENDA FOR THE MAY 25, 2021 COMMISSION MEETING

Comments

Note

Agenda
ltem #

Company Name

ltem Description

Khorzed
Amount

COMPETITIVE PROCUREMENT

AWARD OF CONTRACTS

105

Recommendation to Award Contract No. P200.537
PFK-Mark Ill, Inc.

Lighting Improvements at Interchanges 117 & 118
Milepost 118

4,053,063.00

106

Recommendation to Award Contract No. T200.574
Stavola Contracting Co., Inc.

Roadway Resurfacing

Milepost 0 to 122 (2021)

10,189,560.69

TOTAL NUMBER OF ITEMS

14,242 ,623.69

FS

107

OPS No. A3813- BEM Systems, Inc
On-Call Environmental Remediation and Compliance Services at
Various Locations Aleng the Turnpike and Parkway Roadways

and
OPS No. A3814 - Mott MacDonald, LLC

On-Call Environmental Services at Various Locations Along the
Turnpike and Parkway Roadways

$2,000,000.00

$2,000,000.00

108

Order for Professional Services No. T3819
Johnson, Mirmiran & Thompson, In¢.
Supervision of Construction Services for
Contract No. T200.574, Roadway Resurfacing,
Milepost O to 122 (2021)

1,425,000.00

109

Supplement B to Crder for Professional Services No. P3421
Atkins North America, Inc.

Program Management Services for the Garden State Parkway
Widening between Interchanges 30 and 48

2,800,000.00

TOTAL NUMBER OF ITEMS

TOTAL COMPETITIVE
ITEMS

TOTAL COMPETITIVE PROCUREMENT CONTRACTS

$8,225,000.00

22,467,623.69

TOTAL NON-
COMPETITIVE ITEMS

NON-COMPETITIVE PROCUREMENT

TOTAL NON-COMPETITIVE PROCUREMENT
CONTRACTS

TOTAL ITEMS

ENGINEERING ITEMS

22,467,623.69

Page 1 of 2



ENGINEERING AGENDA FOR THE MAY 25, 2021 COMMISSION MEETING

Comments Note ] Agenda Company Name Authorized
Iter Description Amount

FINAL ACCEPTANCE
110 jContract No. A200.500 $89,532.62
Immediate and Scheduled Electrical Repairs

Contract No. ABQ(0 442
immediate Repair of Facilities $948.95

FF Future Funded

NOTE: FP Subject to funding availability at the time of ordering.

BUDGET IMPACT FS Funding subject to authorization through WRAF approval process.

F Funds are available in the appropriate operating/capital budgets for the referenced
RECOMMENDATION: The purchases/contracts be approved /aMsg:op sed.

APPROVED BY: /ﬁ{ SUBMITTED BY: i

Mi«.ﬁdj Alied' _ i 1

Ann Christine Monica Robert J. Fischer, Chief Engin%er v

Acting Director of Law May 12, 2021

MONIES AVAILABLE: . CERTIFIED FOR CONSIDERATION:

ATV 2 e

Y, -

Donna Manuelli, Chief Financial Cfficer John M. Keller, Executive Director

Page 2 of 2



NJTA Board Meeting May 25, 2021 AGENDA ITEM NO.: 105-05-2021

COMMISSION MEETING DATE: May 25, 2021

Vendor Name (& Location): Number:  Contract No. P200.537

PEK-Mark 111, Inc.

Newtown, Pennsylvania Total Amount: $ 4,053,063.00

Description: ) ] _ Budget Code:

5000042002

Garden State Parkway Contract Term {Including Options, if any):

Lighting Improvements at Interchanges 117 & 118

Milepost 118 Funding Source: Operating X Capital

FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF x | budgets for the referenced
approval process. procurements.
: ]
FF | Future Funded . FP Subject to funding availability
‘ at the time of crdering.
PROCUREMENT TYPE: Requesting Department: ) o
X Competitive Non-Competitive Engineering
SOLICITATION TYPE: Director/Manager:
X Bid RFP State Robert ). Fischer, P.E., Chief Engineer
) Contract )
Sole Other Publicly advertised in the Star Ledger and posted on the Authority’s
Source website on March 5, 2021.

This contract will provide for of the removal and replacement of utility owned lighting, and installation of new
Authority owned lighting at Interchanges 117 & 118 in Monmouth County. All work on this contract is expected to
be substantially completed by luly 2022.

Three hid proposals were received on April 6, 2021 for the above publicly advertised contract, as shown on the
attached bid summary sheet. The low bid proposal in the amount of $4,053,063.00 may be compared to the
second low bidder in the amount of $4,680,000.00. The bids were significantly lower than the Engineer’s Estimate
in the amount of $5,977,420.00 likely due to availability and access to equipment, significant contract quantities
and familiarity with NJTA standard since PKF is also holding similar lighting contract T200.509. The low bidder,
PFK-Mark lll, Inc. has performed work for the Authority and is considered competent to complete this contract.

It is, therefore, recommended that Contract No. P200.537 be awarded to the low bidder, PFK-Mark I, Inc. of
Newtown, Pennsylvania in the amount of $4,053,063.00. This award is contingent upon the Treasurer of the State
of New lersey completing the review of all documents submitted by the selected awardee, pursuant to Public Law
2005, Chapter 51 {formerly Executive Order 134) and Executive Order 117 {Corzine 2008), and having no objection
to same. Bids for this work were procured, and the authorization being sought is to award this contract to the
lowest responsible bidder, in accordance with N.L.S.A. 27:23-6.1, N.J.A.C. 19:9-2.2, and Executive Order No. 37
{Corzine 2006).

The General Consultant, HNTB Corporation, concurs with this recommendation.

May 3, 2021 Page lof1l



NJTA Board Meeting May 25, 2021 AGENDA ITEM NO.: 105-05-2021

New Jersey Turnpike Authority

MEMORANDUM

April 8, 2021
TO: Robert J. Fischer
Chief Engineer
RE: Contract No. P200.537
Lighting Improvements at Interchanges 117 & 118
Milepost 118

On April 6, 2021 the following proposals were received:

1. PKF-Mark lll, Inc., Newtown, PA $4,053,063.00
. Daidone Electric, Inc., Newark, NJ $4,680,000.00
3. HBC Company Inc, Lodi, NJ $5,216,452.00

The Engineer's Estimate for this Contract is $5,977,420.00

Sk
David M. Siegler
Manager, Contracts

cc: Ann Christine Monica, Acting Director of Law
Donna Manuelli, Chief Financial Officer
Gregory A. Le Frois, HNTB Corporation



NJTA Board Meeting May 25, 2021 AGENDA ITEM NO.: 106-05-2021

COMMISSION MEETING DATE: May 25, 2021

Vendor Name {& Location): Number: Contract No. T200.574
Stavola Contracting Co., Inc.
Tinton Falls, New Jersey Total Amount: $ 10,189,560.69
Description: N Budget Code:
. 0390036003
| New Jersey Turnpike Contract Term (Including Options, if any):

Roadway Resurfacing

Milepost 0 to 122 {2021) Funding Source: Operating | X Capita!

FS | Funding subject tc F Funds are available in the
authorization appropriate operating/capital
through WRAF ¥ | budgetsfor the referenced
approval process. procurements.

FF Future Funded FP | Subject to funding availability

at the time of ordering.

PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Engineering

SOLICITATION TYPE: Director/Manager:
X Bid RFP State Rabert J. Fischer, P.E., Chief Engineer

Contract
Sole Other Publicly advertised in the Star Ledger and posted on the Authority’s
Source website on January 12, 2021.

This contract will provide for the removal and resurfacing of asphalt surface course pavement exhibiting moderate
to severe distress along Turnpike mainline roadways, ramps, shoulders, maintenance U-turns, toll plazas and other
incidental work at varicus locations from Milepost 0 to 122 in Salem, Gloucester, Camden, Burlington, Mercer,
Middlesex, Union, Essex, Hudson and Bergen Counties. All work on the contract is expected to be substantially
completed in 2021.

Four bid proposals were received on April 27, 2021 for the above publicly advertised contract, as shown on the
attached bid summary sheet. The low bid proposal in the amount of $10,189,560.69 may be compared to the
second low bidder in the amount of $10,484,000.00. The bids were lower than the Engineer’s Estimate in the
amount of $12,982,650.00 likely due to the low bidder taking advantage of their continued presence on the
Turnpike roadway, current workload, as well as their ability to self-produce asphalt mixes. The low bidder, Stavola
Contracting Co., Inc. has performed work for the Authority and is considered competent to complete this contract.

It is, therefore, recommended that Contract No. T200.574 be awarded to the low bidder, Stavola Contracting Co.,
Inc. of Tinton Falls, New Jersey in the amount of 510,189,560.69 which is allocated as follows: 59,200,000.00 for
Fy 2021 and $989,560.69 for FY 2022. This award is contingent upon the Treasurer of the State of New Jersey
completing the review of all documents submitted by the selected awardee, pursuant to Public Law 2005, Chapter
51 {formerly Executive Order 134} and Executive Order 117 (Corzine 2008), and having no objection to same. Bids
for this work were procured, and the authorization being sought is to award this contract to the lowest responsible
bidder, in accordance with N.1.S.A. 27:23-6.1, N.J.A.C. 19:9-2.2, and Executive Order No. 37 (Corzine 2006).

The General Consultant, HNTB Corporation, concurs with this recommendation.

May 3, 2021 Pagelofl
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' New Jersey Turnpike Authority

MEMORANDUM

April 27, 2021
TO: Robert J. Fischer
Chief Engineer
RE: Contract No. T200.574
Roadway Resurfacing

Milepost 0 to 122 (2021)

On April 27, 2021 the following proposals were received.

1. Stavola Contracting Co., Inc., Tinton Falls, NJ $10,189,560.69
2. Crisdel Group, Inc., South Plainfield, NJ $10,484,000.00
3. Earle Asphalt Company, Farmingdale, NJ $10,823,513.13
4. D'Annunzio & Sons, Inc., South Plainfield, NJ $11.927,000.00

The Engineer's Estimate for this Contract is $12 982 650.00

David M. Siegler
Manager, Contracts

cc. Ann Christine Monica, Acting Director of Law
Donna Manuelli, Chief Financial Officer
Gregory A. Le Frois, HNTB Corporation



NJTA Board Meeting May 25, 2021

COMMISSION MEETING DATE:

AGENDA ITEM NO.: 107-05-2021

May 25, 2021

Vendor Name (& Location):
BEM Systems, Inc., Chatham, NJ
Mott MacDonald, LLC, Iselin, NJ

Number:  Order for Professional Services No. A3813

Order for Professional Services No. A3814

Total Amount: OPS No. A3813 - $2,000,000.00
OPS No. A3814 - $2,000,000.00

Description: o o
| New Jersey Turnpike and Garden State Parkway

Cn-Call Environmental Remediation and

Budget Code:

Various Funds — On-Call Services

Contract Term (Including Options, if any):

Compliance Services at Various Locations Along
the Turnpike and Parkway Roadways

4 years

Funding Source: Operating X Capital

and

Funds are available in the
appropriate cperating/capital
budgets for the referenced
procurements.

FS | Funding subject to F
autharization

x 1 through WRAF
approval process.

On-Call Environmental Services at Various
Locations Along the Turnpike and Parkway

. Roadways
FF Future Funded i FP | Subject to funding availability
at the time of ordering.
PROCUREMENT TYPE: Requesting Department:; B
X Competitive Non-Competitive Engineering
SOLICITATION TYPE: Director/Manager:
Bid X RFP State Robert J. Fischer, P.E., Chief Engineer
Contract L
Sole Other Posted an the Authority’s website February 10, 2021
Source

Through this single procurement process, the Authority has selected two environmental engineering consultants to perform
on-call environmental investigation, remediation, and compliance services at various locations along the Turnpike and
Parkway roadways. The consultants will provide the professional services for specific tasks only after receiving written
authorization through the Work Release Authorization Form process. The projects will be funded on a task-by-task basis
under various budgets, pending availability of funds. All services provided will be performed in accordance with current New
lersey Department of Environmental Protection regulations. The term of each OPS s 4 years.

These assignments are classified as "Simple Projects” since the scopes of wark are clearly defined and not likely to change
during the course of the project, and the cost of each is not to exceed $2,000,000.00. The Solicitation for Expressions of
Interest (EQIs) was posted on the Authority’s website and twenty (20) engineering firms were prequalified and eligible under
Profile Codes: €-195 Soil & Groundwater Remedial Investigation; C-196 Soil & Groundwater Remediation Design and C-197
Remediation Systems: Operation and Maintenance. Nine firms submitted EQis by the closing date of March 10, 2021.

The scoring of the EQIs by the Review Committee resulted in the following order of ranking: 1) BEM Systems, Inc.; 2) Mott
MacDonald, LLC; 3) Dresdner Robin Envirenmental Management, LLC and 4) H2M Associates, In¢c. The final scoring
resulted in BEM $ystems, Inc. and Mott MacDonald, LLC being the highest technically ranked firms. A fee proposal was
not required to be submitted because the fee for each task will be negotiated independently in conjunction with the Work
Request Authorization process.

it is, therefore, recommended that Order for Professional Services No. A3813 be issued to the firm of BEM Systems, Inc.
of Chatham, NJ, not to exceed the amount of $2,000,000.00. This amount includes reimbursement of direct salaries times
a maximum multiplier of 2.8 to cover the cost of fringe benefits, overhead and profit, plus authorized direct non-salary
expenses.

April 22, 2021 Page 1 of 2
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It is further recommended that Order for Professional Services No. A3814 be issued to the firm of Mott MacDonald, LLC
of Iselin, NJ, not to exceed the amount of $2,000,000.00. This amount includes reimbursement of direct salaries times a

maximum muitiplier of 2.8 to cover the cost of fringe benefits, overhead and profit, plus authorized direct non-salary
expenses,

The issuance of these OPS’ are contingent upon the Treasurer of the State of New Jersey completing the review of all
documents submitted by the selected awardee, pursuant to Public Law 2005, Chapter 51 {formerly Executive Order 134)
and Executive Order 117 {Corzine 2008}, and having no objection to same. These professional services were procured,
and the recommended firm was selected, in accordance with N.J.S.A. 52:34-9.1, et seq., N.JS.A. 27:23-6.1 of the

Authority’s enabling legislation, N.J.A.C. 19:9-2.8, promulgated pursuant thereto, and Executive Order No. 37 (Corzine
2006).

OPS No. A3813 & A3814
April 22, 2021 Page 2 of 2
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COMMISSION MEETING DATE: May 25, 2021

Vendor Name (& Location): Number:  QOrder for Professional Services No. T381%
Johnson, Mirmiran & Thompson, Inc.
Trenton, New lersey Total Amount: $ 1,425,000.00
Description: _ o Budget Code:

0390036003
New Jersey Turnpike Contract Term {Including Options, if any):
Supervision of Construction Services for

Contract No. T200.574, Roadway Resurfacing, Funding Source: Operating X Capital
Milepost 0 to 122 (2021)

FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF ¥ | budgets for the referenced
approval process. procurermnents.

FF Future Funded FP  Subject to funding availability

at the time of ordering.
PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Engineering

SOLICITATION TYPE: Director/Manager:

Bid X RFP State Robert J. Fischer, P.E,, Chief Engineer

Contract .
Sole Other Posted on the Autharity’s website on April 1, 2021
Source

This Order for Professional Services will provide supervision of construction services for Contract No. T200.574,
Roadway Resurfacing, Milepost 0 to 122 {2021). These services include construction inspection, material testing, record
keeping, preparation of payment estimates, and other services required to ensure compliance with the contract
docurmnents.

This assignment is classified as a "Simple Project" based on the scope of work being clearly defined and not likely to
change during the course of the project, and the cost not exceeding $2,000,000.00. The solicitation for Expressions of
Interest (EOIs) was posted on the Authority’s website and fifty-three {53) engineering firms were prequalified and
eligible under Profile Codes: B-153, Roadway Construction Inspection and B-154, Roadway Resurfacing Inspection.  Six
firms submitted EQIs by the closing date of April 15, 2021.

Subsequent to the scoring of EQIs by the Review Committee, Fee Proposals were requested from the top three
technically ranked firms. The firms in the order of ranking are: 1) Johnson, Mirmiran & Thompson, Inc.; 2} Aptim
Environmental & Infrastructure, LLC; and 3) KS Engineers, P.C. The fee submitted by Johnson, Mirmiran & Thompson,
Inc. has been reviewed and is considered to be fair and reasonable for the services to be provided.

It is, therefore, recommended that Crder for Professional Services No. T3819 be issued to the firm of Johnson, Mirmiran
& Thompson, Inc. of Trenton, New Jersey, in an amount not to exceed $1,425,000.00 which will be allocated as follows:
$1,000,000.00 for FY 2021 and $425,000.00 for FY 2022. This amount includes reimbursement of direct salaries times a
maximum multiplier of 2.30 to cover the cost of fringe benefits, overhead and profit, plus authorized direct non-salary
expenses. The award is contingent upon the Treasurer of the State of New lersey completing the review of all
documents submitted by the selected awardee, pursuant to Public Law 2005, Chapter 51 {formerly Executive Order 134)
and Executive Order 117 (Corzine 2008}, and having no objection to same. These professional services were procured,
and the recommended firm was selected, in accordance with NJ.S.A. 52:34-9.1, et seq., N.J.S.A. 27:23-6.1 of the
Authority’s enabling legislation, N..A.C. 19:9-2.8, promulgated pursuant thereto, and Executive Order No. 37 (Corzine
2006).

May 4, 2021 Page lof1l
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COMMISSION MEETING DATE: May 25, 2021

Vendor Name (& Location): Number:  Order for Professional Services No. P3421
Atkins North America, Inc. Supplement B
Princeton, New Jersey Total Amount: $ 2,800,000.00
Description: ) Budget Code:
5000026002 / 5000026003
Garden State Parkway Contract Term {Including Options, if any):

Program Management Services for the

Garden State Parkway Widening between Funding Source: Operating X Capital
Interchanges 30 and 48
FS | Funding subject ta F Funds are available in the
authorization appropriate operating/capital
through WRAF x | budgets for the referanced
approval process. procurements.
FF Future Funded FP  Subject to funding availability
at the time of ordering.
PROCUREMENT TYPE: |_Requesting Department: = J
X Competitive Non-Competitive Engineering
SOLICITATION TYPE: Director/Manager:
Bid X RFP State Robert J. Fischer, P.E., Chief Engineer
Contract
Sole Other
Source

This Order for Professional Services was approved at the November 2011 Commission Meeting, in the amount of
$6,900,000.00. It provides program management services including the coordination, oversight and reporting activities
required to facilitate the Final Design of Phase 3 of the Garden State Parkway 30 to 80 Widening Program. Phase 3
widened the Parkway from Milepost 35 to 48 and improved interchanges in both the northbound and southbound
directions and coordinated with the proposed improvements at Interchanges 41 and 44. Extensive coordination was
required due to the involvement of several consulting engineers, the ongoing improvements at interchanges 41 and 44,
and conformance to the approved Widening Program permits.

Supplement A compensated Atkins North America, Inc. for additional Program Management services and data collection
required for the advancement of the Shoulder Widening of the Garden State Parkway from Milepost 30 to 35. This final
section of the Program was part of the fast track projects included in the recently allocated funds to address necessary
infrastructure deterioration and safety improvements to the Turnpike and Parkway as quickly as possible. Due to the fast
track service required to complete design in December 2019, this supplement completed the mapping, collect soil borings,
advance utility coordination, and administer a drainage pipe cleaning and video inspection program. This information was
necessary to advance the final design and to prepare construction contract documents that were performed under OPS
No. P3411.

Supplement B will compensate Atkins North America, Inc. for professional services required for the advancement of
preliminary engineering of improvements at Garden State Parkway Interchanges 13, 29 and 30. These interchanges were
identified as requiring operational improvements in the recently approved 2020 Long Range Capital Plan {Plan). This
supplement will provide for preliminary engineering design services, including data collection, additional mapping and
advanced utility coordination at Interchange 13, Interchanges 29 and 30 including the roadway between fnterchanges 29
and 30, in order to meet the schedule of the approved Plan.

It is, therefore, recommended that Supplement B to Order for Professional Services No. P3421 be issued ta Atkins North
America, Inc. not to exceed the amount of $2,800,000.00 which will be allocated as follows: $1,200,000.00 for Fund No.
5000026002 and 51,600,000.00 for Fund No. 5000026003 with compensation on the same basis as the original Order for
Professional Services. The addition of this amount increases the total authorized fee from $8,600,000.00 to
$11,400,000.00. The original contract was procured pursuant N.J.S.A. 52:34-9.1 et seq. and N.J.A.C. 19:9-2.8.

May 7, 2021 Page 10of1
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COMMISSION MEETING DATE:

May 25, 2021

AGENDA ITEM NO

.. 110-05-2021

Vendor Name (& Location):

Number:

Total Amount:

$90,481.57

Description:

Budget Code:

i FINAL ACCEPTANCE

A200.500
Immediate and Scheduled Electrical Repairs

A500.442
immediate Repair of Facilities

Various Sources

Contract Term (Including Options, if any}):

Funding Source:

Operating X

Capital

|

F
F

Funding subject to F
authorization through
WRAF approval X
process.

I Future Funded | FP

Funds are available in the
appropriate operating/capital
budgets for the referenced

procurements.

Subject to funding availability at the

time of ordering.

PROCUREMENT TYPE: Requesting Pepartment:
Competitive Non-Competitive . .
Engineering
SOLICITATION TYPE: Director/Manager:
Bid RFP State , . . ‘
Contract Robert J. Fischer, P.E., Chief Engineer “_.
Sole Other
Source

All work performed on each of the construction contracts listed below have been completed in accordance with the
contract documents and to the satisfaction of the Engineering Department. Accordingly, it is recommended that these
contracts be deemed complete and approved for Final Acceptance. The table below lists each contract and includes
pertinent Change Order and financial information including the final payment amount due the Contractor upon Final

Acceptance.
Contract Award No. of Additions/ Final Total Final
No Contractor Total Change Reductions Contract Payment
’ Amaunt Orders Amount Amount
A200.500 | Daidone Electric, Inc. $4,000,000.00 2 $476,631.14 | $4,476,631.14 | $89,532.62
A500.442 | USA General Contractors Corp. | $4,000,000.00 3 ($1,417.42) | $3,598,582.58 $948.95
Total $90,481.57

The Certification and Recommendation for Final Acceptance has been executed by the Engineers, the General Consultant
and the Chief Engineer. All required contract documents including the Engineer's Final Certifications, Maintenance Bands,
Affidavit of Prevailing Wage and the Final Payment certificates have been submitted to the Law Department and approved
as to correctness of form. Furthermore, the Contractors have certified that there are no liens outstanding against the
Contractors. Accordingly, it is recommended that each contract listed above be accepted and final payment in the
amounts shown above be made to the Contractors.

May 6, 2021
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- - "PURCHASING AGENDA FOR THE MAY 25, 2021 COMMISSION MEETING =~ . © ..

_ -Authorized

“Comments - . | Note | Agenda| .. .CompanyName ... .
ER - o B F et ] o : - “ltem-Description . ..o Amount . -
COMPETITIVE PROCUREMENT
PUBLIC BIDS™ R e A
W.E. Timmarman Co., In¢, {R-183847) $ 217,530.00
F | 112-03 |Trailer-Mounted Grack Sealing Unils (3}
Altec Industriss, Inc. (R-164054) $ 263,855.00
F | 11305 |nerick Utility Body Vehicle
Three-Year Purchase Options 3 455,663.30
Route 23 Automall, LLC (R-164335)
FP | 114-058 |4-Wheel Drive Low-Body Uliiity Vehicles (3)
Altec Industries, Inc. (R-164217)
Digger-Derrick Utility Bady Vehicle (1)
TOTAL NUMBER OF ITEMS| 3 TOTALPUBLIC BIDS & OPTIONS | § 937,108.30
Hudson Motors Partnership
F 115-05 {R-164260 3 143,588.00
Toyota RAV 4 Hybrid Vehicles
SHi International Corp.
F 116-05 |R-163981 g 305,033.86
Video Camera Storage Hardware Warranty Coverage
SHi International Corp.
R-155778
117-08 281,337.00
F Bridge tnspection Software $
TOTAL NUMBER OF ITEMS| 3 TOTAL STATE/GOVERNMENT CONTRACTS | & 729,958.86
F.ROFEQ’_S_JONA_L.SERVICE Gbﬂ_jl’RACTS : Y Y PP T
Turner Surety and Insurance Brokerage, Inc
RM-1595870
FP 118-05 insurance and Risk Management Censulling Services (Re-Solicitation) $ 396,000.00
TOTAL NUMBER OF ITEMS | 4 PROFESSIONAL SERVICE CONTRACTS | $ 396,000.00
SOLE SOURCE CONTRACTS _ © : s A D i T L ———
Cracle America, In¢.
R-164301
F 118-05 2021 Renewal of Oracle Software License and Technical Support Services $ 932,927.00
Agreement
TOTAL NUMBER QF ITEMS| 4 PROFESSIONAL SERVICE CONTRACTS | § 932,927.00
TOTAL NUMBER OF ALL ITEMS 8 TOTAL PURCHASING | §  2,995,994.16
FF Future Funded
NOTE:
BUDGET IMPACT FP Subject to funding availabitity at the time of ordering.
F8 Funding subject to authorization through WRAF approval process.
F Funds are available in the appropriate operating/capital budgets for the referenced procurements.

RECOMMENDATION: The purchases/contracts be approved as proposed.

APPROVED BY:

Oenl Ui /ﬂfwm .

Ann Christine M&&tﬂ\;ﬂng Eirecti O!Eaz l

Donna Manuelli, Chief Financial Officer

SUBMITTED BY:

=)

Dale Barnfield, Director of Procurkment and Materials Management

w//,?)@

Jahn M. Keller, Executive Director

Page of ¥




Vendor Name (& Location): Number: R-163847
W.E. Timmerman Co., Inc.
Whitehouse, NJ Total Amount: $  217,550.00
Description: e Budget Code:
! Trailer-Mounted Crack Seal Units (049 00 500 156555 0490016000

Contract Term {Including Options, if any):

The contract includes a 3-year Open End Option which gives
the Authority the right to purchase additional units
conforming to the specifications at the same price and under
the same terms and conditions for the first model year and
agreed-upon price terms for two additional model years.

3 Funding Source: Operating | X Capital
FS | Funding subject to F Funds are avaitabie in the
i authorization appropriate operating/capital
| ‘ through WRAF x | budgets for the referenced
‘ | approval process, procurements.
! FF Future Funded FP | Subject to funding availabitity
at the time of ordering.
PROCUREMENT TYPE: Requesting Department: o ) 4‘
X Competitive Non-Competitive Operations :
‘ Maintenance Division
SOLICITATION TYPE: 1 Director/Manager: -
X Bid RFP State Kevin Dunn, Director of Operations 3
Contract
Sole Other Publicly advertised in the Star Ledger and posted on the Authority’s
Source and State’s websites on April 14, 2021,

Under this contract, the vendor will provide three (3} trailer-mounted crack sealing units for use by the Maintenance
Division of the Operations Department to repair both asphalt and concrete on both Roadways. Bidders were required
to quote unit and total prices for the equipment. The bid was fully advertised and the nine (9} vendors listed in the
Authority’s database for this equipment were notified of the procurement, Gn April 27, 2021, one compliant bid was
received as follows:

Vendor Unit Price Total Bid Price
W.E. Timmerman Co., Inc. Whitehouse, NJ 4 59,000.00 $217,590.00

Departmental Estimate: $210,000.00

Non-Compliance:

Additional bids were received from Crafco, Inc. (“Crafco”) of Chandler, AZ in the amount of $162,134.45 and Patch
Management, Inc. {“Patch Management”) of Fairless Hills, PA, in the amount of $179,667.00. Upon review, these bids
have been deemed non-compliant.

The bid received from Craftco noted numerous significant exceptions to the Bid Specifications. For examples: Crafco
proposed a unit with a tank capacity of 250 gallons versus the specified 275 gallons (9% less capacity), a pumping
system with a 0-6 gallons per minute (GPM) capacity versus the specified 0-8 GPM capacity (25% less pumping
capacity), a diesel burner with an output of 270,000 BTU’s versus the specified output of 420,000 BTU's (55.5% less
operating output) and a heat transfer jacket with a capacity of 49 gallons of heat transfer oil versus the specified
minimum capacity of 118 gallons {58% smaller area to heat material), all of which negatively impact the efficiency of
the equipment Thus, it is recommended that the bid submitted by Crafco, Inc. be rejected.

The bid received from Patch Management faited to include a form of Bid Security as required in the Instructions to
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of Surety: or {2) Proposal Bond in the amount of 10% of its bid price; or {3) Cashier’s Check in the amount of 10% of
the bid price. Thus, it is recommended that Patch Management’s bid be rejected.

Bids were procured, and authorization is being sought to award this contract in accordance with N.J5.A. 27:23-1 et
seq., the Authority’s enabling legislation, N.J.A.C. 19:9-2.2, promulgated pursuant thereto, and Executive Order No. 37
(Corzine 2006). This award is contingent upon the Treasurer of the State of New Jersey completing the review of all
documents submitted by the selected awardee pursuant to Public Law 2005, Chapter 51 and Executive Order No. 117
(Corzine 2008), and having no objection to same.

Accordingly, authorization is requested to award a contract to W.E. Timmerman Co., Inc. in an amount not to exceed
$217,590.00.
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COMMISSION MEETING DATE: May 25, 2021
Vendor Name (& Location}: Number: R-164054
Altec Industries, Inc.
Plains, PA Total Amount: $ 263,855.00
Description: o o Budget Code:
! Derrick Utility Body Vehicle : 049 00 500 156555 0490016000

Contract Term {Including Options, if any):

The contract includes a 3-year Open End Option which gives
the Authority the right to purchase additional units
conforming to the specifications at the same price and under
the same terms and conditions for the first model year and
agreed-upon price terms for two additional model years.

Funding Source: Operating X Capital
FS | Funding subject to F Funds are availabie in the
authorization appropriate operating/capital
through WRAF x | budgets for the referenced
approval process. procurements.
FF ' Future Funded FP | Subject to funding availability
‘ at the time of ordering.

PROCUREMENT TYPE: Reguesting Department: ]
X Competitive Non-Competitive Operations
Buildings Division

SOLICITATION TYPE: Director/Manager:
X Bid RFP State Kevin Dunn, Director of Operations
Contract
Sole Other Publicly advertised in the Star Ledger and posted on the
Source Authority’s and State’s websites on April 14, 2021,

Under this contract, Altec Industries, Inc. will supply one (1} derrick utility body vehicle with accessories for use by
the Buildings Division of the Operations Department. The truck is replacing an existing older model that has
reached its' life expectancy and will be sold as surplus if feasible. The bid was fully advertised and the ten {10}
vendors listed in the Authority’s database for the referenced commodity were notified of the procurement. On
April 27, 2021, one {1) bid was received as follows:

Vendor Total Bid Price
Altec Industries, Inc., Plains, PA $ 263,855.00

Departmental Estimate: $280,000.00

Bids were procured and authorization is being sought to award this contract in accordance with N./.5.A. 27:23-1 et
seq., the Authority's enabling legislation, N.J.A.C. 19:9-2.2, promulgated pursuant thereto, and Executive Order No.
37 (Corzine 2006). This award is contingent upon the Treasurer of the State of New Jersey completing the review
of all documents submitted by the selected awardee pursuant to Public Law 2005, Chapter 51 and Executive Order
No. 117 (Corzine 2008), and having no objection to same.

Accordingly, authorization is requested to award a contract to Altec Industries, Inc. for one (1) derrick utility body
vehicle for a total amount not to exceed $263,855.00.

May 11, 2021 Page |1 ofl
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NJTA Board Meeting MGMS]I26EAN MEETING DATE: May 25, 2021
Vendor Name (& Location): Number:  (See Below)
{See Below)
Total Amount: § 455,663.30
Description: _ ] Budget Code:
Three-Year Purchase Options Various

Contract Term (Including Options, if any):

3 Year Open-End Option

Funding Source: Operating X Capital

FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF budgets for the referenced

approval process. procurements.

FF 3 Future Funded FP | Subject to funding availability
at the time of ordering,
X
PROCUREMENT TYPE: | Requesting Department:
X Competitive Non-Competitive Operations

Maintenance Division

SOLICITATION TYPE: Director/Manager:
X Bid RFP State Kevin Dunn, Director of Operations
Contract
Sole Other
Source

At prior Board of Commissioners Meetings, the Authority awarded contracts to the vendors listed herein for the
referenced equipment. The contracts included a 3-year option to purchase additional equipment which conforms to
the original specifications for two additional model years. For the final two years of the options, the vendors were
permitted to request price increases from the Authority if there had been an overall price increase of the equipment in
the later model years, provided that the vendors justified the price increases in writing to the Authority. The
Maintenance and Procurement Departments have reviewed the following option exercises and have determined that

any requested price increases are reasonable.

Original Award | Description Vendor Requisition/ Quantity/ Unit Price | Total Amount | % Model
Meeting Date Name Budget Code Year
and Item No. increase

4-Wheel R-164335
March 26, 2019 Drive Low- Route 23 {Operations) o
085-03-2019 Body utiity | Automall LLC | 04900500 156565 | ° | $68:571.10 | $205713.30 7%
Vehicles 0450016005
Digger- R-164217
June 23, 2020 . I Altec (Operations)
162:06:2020 | oo YUY | yngustries, Inc. | 049 00 500 156555 1| $249,95000 | $248.950.00 | 3.7%
¥ 0490016000

These contracts were originally bid and awarded in accordance with N.J.S.A. 27:23-6.1 of the Authority’s enabling
legislation, N.J.A.C. 19:9-2.2, promulgated pursuant thereto, and Executive Order No. 37 {Corzine 2006}. The contracts
are in compliance with Public Law 2005, Chapter 51 and Executive Order No. 117 (Corzine 2008).

Accordingly, authorization is requested to exercise the contract options of each of these contracts in order to purchase
the stated equipment not to exceed the stated total amounts for each contract.

May 17, 2021
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NJTA Board Meeting May 25, 2021

COMMISSION MEETING DATE:

AGENDA ITEM NO.: 115-05-2021

May 25, 2021

Vendor Name {& Location):
Hudson Motors Partnership
Jersey City, NJ

Numbers: R-164260

Total Amount $ 143,588.00

Description: o )
Toyota RAV 4 Hybrid Vehicles

Budget Code:

049 00 500 156555 0490016007

Contract Term {Including Options, if any}):

NJ State Contract No. 20-FLEET-01394
Expires 02/18/2023

Funding Source: Operating X Capital
FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF X budgets for the referenced

procurements.

| FF ' Future Funded FP

approval process.

Subject to funding availability
at the time of ordering.

Requesting Department:

-

PROCUREMENT TYPE:
X Competitive Non-Competitive Operations
Maintenance Division

SOLICITATION TYPE: Director/Manager:

Bid RFP 1 X State Kevin Dunn, Director of Operations

Contract
Sole Other
Source

Under this contract, Hudson Motors Partnership will provide four (4) 2021 Toyota RAV 4 all-wheel drive vehicles
equipped with hybrid gas/electric engines at a unit price of $35,897.00 each. These vehicles are part of the
Authority’s Vehicle Program to replace old, high mileage vehicles which have become very expensive to maintain.
The vehicles being replaced will be salvaged and sold at surplus auction if feasible. These vehicles are available
under NJ State Contract No. 20-FLEET-01394, expiring 02/18/2023.

This procurement, under State Contract No. 20-FLEET-01394, is in accordance with N.JAC 19:9-2.5(a),
promulgated pursuant to N.J.S.A. 27:23-1 et seq., the Authority’s enabling legislation, and Executive Order No. 37
(Corzine 2006} which permits the Authority, without advertising, to purchase goods and services directly from
vendars who hold contracts with the State of New Jersey.

Accordingly, authorization is requested to award a contract under State Contract No. 20-FLEET-0134 for four {4)
2021 Toyota RAV 4 hybrid vehicles to Hudson Motors Partnership for a total amount not to exceed $143,588.00.

May 7, 2021
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NJTA Board Meeting May 25, 2021 AGENDA ITEM NO.: 116-05-2021

COMMISSION MEETING DATE: May 25, 2021
Vendor Name (& Location): Number: R-163981
SHI International Corp.
Somerset, NJ Total Amount: 5 305,033.86
Description: _ Budget Code:
Video Camera Storage Hardware Warranty 390 00 830 156555 3500501317
. Coverage Contract Term [Including Options, if any}:
NJ State Contract No. 89968

Expires 07/31/2021

Funding Source: Operating X | Capital
FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF X budgets for the referenced
aporoval process. procurements.
. FF . Future Funded FP | Subject to funding availability
i at the time of ordering.
PROCUREMENT TYPE: Requesting Department: ) B B }
X Competitive Non-Competitive | information Technology Services
SOLICITATION TYPE: Director/Manager:
Bid RFP X State ‘ Jose Dios
Contract
Sole Other
Source

Under this contract, SHI International Corp. will provide the Authority with an extension of the ProSupport warranty
coverage for the current Dell Isilon storage subsystem, which is utilized in conjunction with the Genetec System to
archive surveillance video. This contract will extend coverage through January 31, 2024. This video camera storage
hardware warranty coverage is available from NJ State Contract No. 89968, expiring 07/31/2021.

This procurement, under State Contract No. 89968 is in accordance with N.J.A.C. 19:9-2.5(a}, promulgated pursuant
to N.JLS.A. 27:23-1 et seq., the Authority’s enabling legislation, and Executive Order No. 37 (Corzine 2006} which
permits the Authority, without advertising, to purchase goods and services directly from vendors who hold contracts
with the State of New lersey. Furthermore, the State Contract 89968 provides access to several authorized dealers,
therefore, requires agencies to seek multiple quotes to ensure the most competitive pricing. Quotes were solicited
from three {3) authorized dealers, and one {1) quote was received as follows:

Vendor Total Price
SHI International Corp., Somerset, NJ $ 305,033.86

This procurement, under State Contract Nos. is in accordance with N.JA.C. 19:9-2.5({a}, promulgated pursuant to
N.J.5.A. 27:23-1 et seq., the Authority’s enabling legislation, and Executive Order No. 37 (Corzine 2006} which permits
the Authority, without advertising, to purchase goods and services directly from vendors who hold contracts with
the State of New Jersey.

Accordingly, authorization is requested to award a contract under State Contract No. 89968 for viceo camera storage
hardware warranty coverage to SHI International Corp. for an amount not to exceed $305,033.86.
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NJTA Board Meeting May 25, 2021

COMMISSION MEETING DATE:

AGENDA ITEM NO.: 117-05-2021

May 25, 2021

Vendor Name (& Location):
SHI international Corp.
Somerset, NJ

Number:

R-164473

Total Amount: $ 281,337.00

Description:

Budget Code:

Bridge Inspection Software

010 00 830 121020

Contract Term {Including Options, if any):

NJ State Contract No. 89851
Expires 06/30/2021

Funding Source: X Operating Capital
FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF X budgets for the referenced

approval process. procurements.

FF - | Future Funded FP

at the time of ordering.

Subject to funding availability

PROCUREMENT TYPE: J Requesting Department: _
X Competitive Non-Competitive Information Technology Services
SOLICITATION TYPE: Director/Manager:
Bid RFP X State lose Dios
Contract
Sole Other
Source

Under this contract, SHI International Corp. will provide annual license renewal and enhanced support of the
Assetwise Asset Reliability Inspections (AWARI Software as a Service) for the Authority’s InspectTech Bridge
Inspection Software. This contract includes professional services and support as well as service subscription and
data transfer service to periodically populate NIDOT’s Combined inspection System {ComblS) with data from the
Authority. These licenses and support are available from NJ State Contract No. 89851, expiring 06/30/2021.

This procurement, under State Contract No. 89968, is in accordance with N.J.A.C. 19:9-2.5(a), promulgated pursuant
to N.J.S.A. 27:23-1 et seq., the Authority’s enabling legislation, and Executive Order No. 37 (Corzine 2006) which
permits the Authority, without advertising, to purchase goods and services directly from vendors who hold contracts
with the State of New Jersey. Furthermore, the State Contract Index M-0003 provides access to several software
providers and, therefore, requires agencies to seek multiple quotes to ensure the most competitive pricing. Quotes
were solicited from five {5) authorized software re-sellers and one (1) quote was received as follows:

Vendor
SHI International Corp., Somerset, NJ

Total Price
$281,337.00

Accordingly, authorization is requested to award a contract to SHI International Corp. in a total amount not to

exceed $281,337.00.

May 7, 2021
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COMMISSION MEETING DATE: May 25, 2021
Vendor Name {& Location): Number: RM-159970
Turner Surety and insurance Brokerage, Inc.
Saddle 8rook, NJ Total Amount: $  396,000.00
Description: . N Budget Code:
Insurance and Risk Management Consulting Various
Services (Re-Solicitation) Contract Term [including Options, if any}:

Three-Year contract with the option to extend for two
additional one-year terms at the discretion of the Authority
and concurrence of the vendors

Funding Source: X Operating Capital
£S | Funding subject to F Funds are available in the
authorization appropriata operating/capital
through WRAF budgets for the referenced
aporoval process. procurernents.
¢ FE ;| Future funded FP | Subject to funding availability
v y at the time of ordering.
_ X
PROCUREMENT TYPE: [Reguesting Department:
X I Competitive ‘ I I Non-Competitive Law
SOLICITATION TYPE: Director/Manager:
Bid X | REP State Ann Christine Monica
Centract :
Sole Other Publicly advertised in the Star Ledger, the Asbury Park Press and
Source posted on the Authority’s and State’s websites on April 8, 2021.

the New Jersey Turnpike Authority {“Authority”} issued a request for proposal (“RFP”) to engage the services of an
insurance and risk management consultant {“Risk Consultant”} to advise Authority personnel on its insurance
programs and 1o provide enterprise risk management services {“Services”). Among other assignments, the Risk
Consultant would review and provide advice on the Authority’s insurance policies and participate in insurance
renewal procurements. in addition, the Consultant would perform a full review of the Authority’s operations,
create a master plan to prioritize its risk management goals and provide a timetable for implementing the
recommendations identified in the master plan. The RFP was advertised on Aprit 8, 2021 and posted on the
Authority’s and the State’s websites. In addition, it was distributed to 26 firms listed in the Authority’s database
for these Services. The contract will be for a term of three years, with the option to extend for two additional one-
year terms at the Authority’s discretion. Cn or before the closing date of May 6, 2021, the Authority received
proposals from the following three (3] firms:

Albert Risk Management Consultants —~ Needham, MA
Brown & Brown Metro, LLC — Roseland, NJ
Turner Surety and Insurance Brokerage, Inc. — Saddle Brook, N!

An Evaluation Committee (the “Committee”), which was approved by the Executive Director, consisted of
personnel from the Authority’s Law, Human Resources and Internal Audit Departments. One non-voting member
from the Procurement and Materials Management Department also served on the Committee. The Committee
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reviewed the proposals based on the criteria set forth in the RFP and detailed its recommendations in an
evaluation report.

The Committee invited alt three firms to make oral presentations. Following these presentations and subsequent
interviews, each firm was invited to submit a best and final offer {"BAFO”) regarding its fee proposal. The
Committee re-scored the firms based on the written proposals, oral presentations, responses to questions and
BAFOs.

The proposal submitted by Turner Surety and Insurance Consultants {“TSIB”) outlined a team with significant and
varied experience providing consulting services in New Jersey. Their written proposal provided information
regarding their services and relevant experience with farge governmental entities in New Jersey, and at least one
large transportation entity. The proposed staffing included a client executive with many years of experience
protecting the integrity of clients” insurance programs, as well as other individuals with significant experience in
claims management, loss control, account management and censulting, Their employees also included a Director
of Diversity Assurance who would assist with potential uses of Smali Business Enterprises (“SBE's”) for the
proposed services. During their oral presentation, TSIB outlined their agency focus and indicated their vision of
being a premier provider of services was similar to the Authority’s. They further explained the strengths of the
proposed team and introduced the two (2} persons wha were proposed to be the lead Enterprise Risk
Management (“ERM”) consultant and the lead Claims and Loss Control consultant, both of whom had notable
experience in their respective areas. TSIB proposed the lowest haurly fees for services at $110.00/hour for the
three-year term and $121.00/hour for the aptional extensions, if exercised. The Authority estimates the service
hours required to be approximately 1,200 annually. TSIB proposed a fee cap of $155,000.00 annually for the
three-year term and $170,000.00 for the optional extensions, if exercised, should significantly more service hours
be required.

This professional services procurement was conducted in accordance with N.4S.A. 27:23-6.1, N.JAC 19:19:9-
2.1(b), Executive Order 37 (Corzine 2006), and Executive Order No. 26 {Whitman 1994). This award is contingent
upen the Treasurer of the State of New Jersey completing the review of all documents submitted by the selected
awardee pursuant to Public Law 2005, Chapter 51 and Executive Order No. 117 (Corzine 2008} and having no
chjection to same.

Accordingly, authorization is requested to award a three-year contract to Turner Surety and Insurance Brokerage,
Inc. for the Services in an amount not to exceed $396,000.00 {based on 3,600 service hours) for the three-year
term, subject to funding availability at the time of service, Authorization is further requested for the Executive
Director to approve sach of two, optional one-year extensions upon satisfactory perfarmance by Turner Surety
and upon recommendation of the Law Department. |f the Authority opts to extend the contract for the two
additional one-year terms, the amount will not exceed $121,000.00 annually for the fourth year and fifth years
{based on 1,200 service hours annually}, subject to funding availability at the time of service. Itis also requested
that the Executive Director be authorized to take such actions and to execute any and all documents as may be
deerned necessary and appropriate to further the intent and purpose of the authorizations stated herein.
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COMMISSION MEETING DATE: May 25, 2021

Vendor Name (& Location): Number: R-164301
Oracle America, Inc.
Redwood Shores, CA Total Amount: $ 932,927.00
 Description: _ ) Budget Code:
2021 Renewal of Oracle Software License and 010 00830121020
Technical Support Services Agreement Contract Term (Including Options, if any):
July 1, 2021 through June 30, 2022

PROCUREMENT TYPE: i Requesting Department:

Funding Source: X Operating Capital
FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
: through WRAF X budgets for the referenced
\ approval process. procurements.
FF Future Funded FP | Subject to funding availability
at the time of ordering.

Competitive X Non-Competitive information Technology Services
!
SOLICITATION METHOD: Director/Manager:
Bid RFP State Jose Dios
Contract
X Sole Other |
Source ;

Authorization is requested to award a sole source contract to Oracle America, Inc. {(“Oracle”) for the renewal of the
Software Licenses and Technical Support Services Agreement (collectively, “Software Agreement”) for all Oracle
products. Under the Software Agreement, Oracle will continue to provide technical support and software updates
to the Authority's Enterprise Resource Planning (ERP) software and various mission critical Oracle databases which
store data for the ERP, tolls, and Geographic Information systems. Support and maintenance include patches and
updates, as well as troubleshooting and error recovery assistance.

The Oracle software is proprietary to Oracle, which is the publisher and holder of all related copyrights. Oracle is
thus the only vendor which has access to the source codes needed to debug, upgrade and support the Oracle
software. Therefore, no other vendor is capable of providing the services required by the Authority. In addition,
this is an exceptional circumstance as these software services are necessary for the operation the Authority’s
database management systems as well as the PeopleSoft Financials and HCM modules which serve the Authority’s
procurements, accounts payables, payroll, human resources and other vital functions.

Thus, it is recommended that this award be made without public advertisement under the sole scurce procurement
authorization of N.JA.C. 19:9-2.2(d)1, as promulgated under N.J.5.A. 27:23-6.1 and consistent with Executive Order
No. 37 (Corzine 2006). A resolution, as required by N.J.A.C. 19:9-2.2{d)1, is attached hereto.

Accordingly, authorization is requested to award a sole source contract to Oracle America, Inc. for the annual
renewal of the Software Agreement for an amount not to exceed $932,927.00.
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RESOLUTION FOR SOLE SOURCE PROCUREMENT

SOFTWARE LICENSE AND TECHNICAL SUPPORT SERVICES AGREEMENT
WITH ORACLE AMERICA, INC.

WHEREAS, the New Jersey Turnpike Authority’s Integrated Technology Services Department has
requested the award of a sole source contract for renewal of the Software Licenses and Technical Support
Services Agreement (collectively, “Software Agreement”) with Oracle America, Inc. (“Oracle™); and

WHEREAS, the Oracle software is copyrighted and proprietary and, therefore, ot a unique and confidential
nature that will not allow for generic or standard specifications for procurement through competitive
solicitation by public advertisement; and

WHEREAS, the Oracle software can only be procured from Oracle through direct negotiation of the
Software Agreement; and

WHEREAS, N.JA.C. 19:9-2.2(d)1 of the New Jersey Turnpike Authority’s regulations, promulgated
under N.J.S.A. 27:23-6.1, permits sole source procurement when only one source of the required goods or
service exists;

NOW, THEREFORE, BE IT RESOLVED THAT the Authority’s Board of Commissioners hereby
authorizes the award of a contract for the renewal of the Authority’s Software Licenses and Technical
Support Services Agreement with Oracle America, Inc. for the period July 1, 2021 through June 30, 2022,
for an amount not to exceed $932,927.00 as a sole source exception to procurement by public advertisement
as permitted by N.JA.C. 19:9-2.2(d)1, promulgated under the Authority’s enabling legislation, N.J.5.4.
27:23-6.1.
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Operations - Synopses of Volumes and Crashes

May 2020 to April 2021

lllustrated below in Figures 1 and 2 are trend lines for monthly vehicle mileage traveled and total crash
rate per 100 Million Vehicle Miles (MVM) for the most recent 12 months of available data.

Figure 1 - New Jersey Turnpike Vehicle Mileage Traveled and Total Crash Rate by Month
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Figure 2 - Garden State Parkway Vehicle Mileage Traveled and Total Crash Rate by Month
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llustrated below in Figures 3 and 4 are monthly injury and property-damage-only crashes compared to
the same month from previous year. A trend line of the five-year average is also provided. The data,
received by the State Police - Troop D, reflects the most recent 12 months of available data.

Figure 3 - New Jersey Turnpike Injury and Property-Damage-Only Crashes by Month
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Figure 4 - Garden State Parkway Injury and Property-Damage-Only Crashes by Month
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NJTA Board Meeting May 25, 2021

COMMISSION MEETING DATE:

AGENDA ITEM NO

May 25, 2021

. 121-05-2021

System

Contract T700.503
Replacement of Service Areas 6-5 & 6-N Water Supply

Contract T500.444
Roof Replacement at Turnpike Cranbury State Police
Barracks

Contract A200.452
Line Striping Installation and Maintenance on the New
i Jersey Turnpike & Garden State Parkway

Vendor Name (& Location): Number:

Total Amount: $294,006.80
Description: Budget Code:
FINAL ACCEPTANCE Various

Contract Term (Including Options, if any):

approval process.

Funding Source: Operating X Capital
FS | Funding subject to F l Funds are available in the
authorization appropriate operating/capital
through WRAF x | budgets for the referenced

procurements.

FF Future Funded

§

]

fP | Subject to funding availability
at the time of ordering.

PROCUREMENT TYPE: _Requesting Department: |
Competitive Non-Competitive Operations
SOLICITATION TYPE: Director/Manager:
8id RFP State Kevin Dunn, Director of Operations
Contract
Sole Other
Source

All work performed on the construction contracts listed below has been completed in accordance with the contract
documents and to the satisfaction of the Operations Department. Accordingly, it is recommended that these
contracts be deemed complete and approved for Final Acceptance. The table below includes pertinent Change
Order and financial information including the final payment amount due the Contractors upon Final Acceptance.

Number of

Award Total ero Additions / Final Total Final Payment

Contract No. Contractor Change .

Amount Reductions Contract Amount Amount
Orders

T700.503 South State, Inc. $  1,059,546.00 1 S 140,217.86 | 6 1,199,763.86 | %  165,195.32
T500.444 Pravco, Inc. S 415,180.00 3 s 98,472.00 | & 513,652.00 | ¢ 38,175.60
A200.452 Traffic Lines, Inc S 3,268,000.00 4 $ 1,263,793.85| $ 4,531,793.85 $ 90,635.88
Total S 294,006.80

The Certification and Recommendation for Final Acceptance has been executed by the Engineers, the General

Consultant and the Director of Operations.

All required contract documents including the Engineer’s Final

Certifications, Maintenance Bonds, Affidavit of Prevailing Wage and the Final Payment certificates have been
submitted to the Law Department and approved as to correctness of form. Furthermore, each Contractor has
certified that there are no liens outstanding against the Contractor. Accordingly, it is recommended that the
contracts listed above be accepted and final payment in the amounts shown above be made to each Contractor.

May 17, 2021

Pasce |1 ofl




NJTA Board Meeting May 25, 2021 AGENDA ITEM NO.: 122-05-2021

Date: May 11,2021

Subject:  Activities of the New Jersey State Police Troop D
Troop D Totals
April 2021

To: John M. Keller, Executive Director

From:  Major Michael Zimmerman, Troop Commander, Troop D
Captain Raymond Smink, Deputy Troop Commander

2020
ACCIDENTS INY [IGATED '\ 468 969 3,388 3,635
Property Damage Accidents 372 779 2,717 2,902
Personal Injury Accidents 91 181 623 702
Fatal Accidents 3 3 16 13
Persons Injured 124 255 864 970
Persons Killed 4 4 18 15
Non-Repoertable (Included in Total) 2 6 32 22
[ 2500 [ 80s0 [ 10,160 |
[ 1493 | 31037 | 44839 |
Speeding 237 3,669 9,512 14,469
Drinking Driving 12 86 256 345
Result of Accident 113 153 628 654
HOV Violations 1 34 151 169
Wrong Way Drivers Apprehended | 0 4 2
Seat Belt Summonses 24 555 1,796 2,284
Littering Summonses 0 2 14 10
9 102 377 405
Trucks 24 626 1,605 2,899
Truck Parking 14 89 372 545
Buses o 1 13 |
8 | 4663 [ 1483 | 18394 |
Buses Stapped 0 2 7 28
Buses Inspected 0 2 1 28
Buses Placed Qut of Service 0 1 0 2
Summons_Issued 0 0 1 0
Title 49 Violations 0 1 0 2
Percentage of Buses Placed Out of Service 0% % 0% 7%
Trucks Stopped 0 463 941 1,845
Trucks Inspected 0 228 787 1,065
Trucks Weighed 0 34 115 126
Trucks Placed Qut of Service 0 6% 165 223
Title 49 Violations 0 701 1,791 2,473
Percentage of Trucks Place Qut of Service 0% 0% 14% 12%

Page 1 Troop D Totals Executive Directors Report



NJTA Board Meeting May 25, 2021

AGENDA ITEM NO.: 122-05-2021

2020 2021 2020 2021
56 165 909 897 |
Aggravated Assault 2 4 6 23
Aggravated Assault on Police Officer 0 3 0 5
Assault 0 3 12 19
Burglary 0 2 1 4
Contempt of Court 8 45 212 218
Criminal Mischief 0 4 7 15
Disorderly Person 3 2 8 14
Eluding Police Officer 3 6 14 43
False Police Report 0 0 7 7
Forgerv 4 3 27 15
Fraud 4] 3 8 17
Fugitive 1 6 10 14
Interference with Police Officer 1 8 24 28
Juvenile Delinquency 0 1 I 4
Kidnapping 0 0 0 0
Lewdness 1 0 2 2
Murder 0 0 0 4]
Narcotics 15 24 413 239
Possession of Burglary Tools 0 1 0 5
Receiving Stolen Property 3 10 28 37
Resisting Arrest 0 2 6 7
Robbery 0 0 1 ]
Sexual Assault 0 0 1 |
Sexual Contact 0 0 2 2
Theft 5 12 46 52
Use of Stolen Credit Card 0 0 8 14
Violation of Probation 0 0 0 0
Weapons Violation 2 8 20 52
Other Arrests 6 14 45 59
Total Investigations 46 94 402 479
Domestic Violence 1 3 12 16
Recovered Stolen Vehicles 4 7 14 38
Value of Recovered Stolen Vehicles $275,000 $168,000 $408,600 $1,006,000
Value of Recovered Stolen Property §0 $10,570 $10,500 11,270
Value of Recovered Property §0¢ 30 $53.914 $21,356
Value of Recovered Narcotics $1,105 $7.,725 $32.740 $38.330
Respecttully submitted,
MZ/j —-
Approved for Consideration:
e P e
J6hn M. Keller
Executive Director
Page 2 Troop D Totals Executive Directors Report



NJTA Board Meeting May 25, 2021 AGENDA ITEM NOC.: 122-05-2021

Date:  May 11, 2021

Subject: Activities of the New Jersey State Police Troop D
New Jersey Turnpike Region
April 2021

To: John M. Keller, Executive Director

From: Major Michael Zimmerman, Troop Commander, Troop D
Captain Raymond Smink, Deputy Troop Commander

2020 2021 2020 2021

. ‘ESTE \TED Totsl 188 452 1,494 1,630
Property Damage Accidents 153 359 1,228 1,305
Personal Injury Accidents 32 51 245 313
Fatal Accidents 2 1 8 4]
Persons Injured 44 122 344 435
Persons Kilied 3 P 9 7
Non-Reportable (Included in Total) 1 1 13 7

651 [ 1439 | 4151 | se17 |
816 [ 6638 | 16017 | 25120 |
222 1,920 4,330 6.966
Drinking Driving 3 43 91 172
Result of Accident 63 73 284 332
HOV Violations 1 34 151 169
Wrong Way Drivers Apprehended 0 0 0 0
Seat Belt Summonses 23 156 523 715
Littering Summanses 0 2 11 8
Cell Phone 9 73 259 308
Trucks 24 432 1,300 2,150
Truck Parking 14 89 372 541
Buses 0 1 13 1
2 | 23521 [ 7336 [ 974 |
Buses Stopped 0 i 7 18
Buses Inspected 0 1 1 18
Buses Placed Out of Service 0 4] 0 0
Summons Issued 0 4] 1 0
Title 49 Violations 0 0 0 0
Percentage of Buses Placed Out of Service 0% 0% 0% 0%
Trucks Stopp 0 392 545 1,501
Trucks Inspected 0 162 402 807
Trucks Weighed 0 23 85 81
Trucks Placed Out of Service 0 47 100 153
Title 49 Violations 0 483 1,059 1,531
Percentage of Trucks Place Out of Service 0% 0% 12% 10%

Page 1 Turnpike Executive Directors Report



NJTA Board Meeting May 25, 2021 AGENDA ITEM NO.: 122-05-2021

2020 2020 2021
37 [ i 535 ] 588 |

Aggravated Assault [ 3 1 11
|Aggravated Assauit on Police Officer 0 3 0 4
Assault 0 2 3 11
Burglary 0 2 0 4
Contempt of Court 6 30 143 137
Criminal Mischief 4] 3 3 8
Disorderly Person 3 2 5 B
Eluding Police Officer S 3 9 26
False Police Report 0 0 6 4
Forgery 3 2 23 13
Fraud 0 3 5 16
Fugitive ) 3 5 i0
Interference with Police Officer i 6 12 19
Juvenile Delinguency 0 1 0 4
Kidnapping 0 0 0 0
Lewdness 1 4] 2 1
Murder 0 0 0 0
Narcotics 8 13 224 143
Possession of Burglary Tools 0 1 0 5
Receiving Stolen Property 3 9 25 27
Resisting Arrest 0 2 3 5
Robbery 0 { 1 |
Sexual Assauit 0 0 0 0
Sexual Contact 4] 0 1 1
Theft 0 4 21 26
Use of Stolen Credit Card 0 0 6 10
Violation of Probation 0 0 0 0
Weapons Violation 2 5 19 49
Other Arrests 4 10 18 42
Total Investigations 29 63 242 281
Domestic Violence 1 1 4 6
Recovered Stolen Vehicles 2 5 10 27
Value of Recovered Stolen Vehicles £85.000 $158,000 $181,600 $651,000
Value of Recovered Stolen Property 30 $10,570 $10,500 $11.270
Value of Recovered Property §0 £0 $48.844 £606
Value of Recovered Narcotics $910 $4.015 §11,860 519305

Respectfully submitted,

MZ4j -
Approved for Consideration: J’L/Cf
/ ~—

Jo%n M. Keller Major MicHagl H. Zimmerman

Executive Director Troop D mander

Page 2 Tumpike Executive Directors Report



NJTA Board Meeting May 25, 2021 AGENDA ITEM NO.: 122-05-2021

Date: May 11, 2021

Subject: Activities of the New Jersey State Police Troop D
Garden State Parkway Region
April 2021

To; John M. Keller, Executive Director

From: Major Michael Zimmerman, Troop Commander, Troop D
Captain Andrew Schibell, Region

- Year-to-Date Year-te-Date’
2020 2021 2020 2021

CIb G 1 280 517 1,894 2,008
Property Damage Accidents 218 420 1,489 1,597
Personal [njury Accidents 59 90 378 3389
Fatal Accidents | 2 8 7
Persons Injured 80 133 520 535
Persons Kifled 1 2 9 8
Non-Reportable (Included in Total) 1 5 19 15

739 [ 1062 | 388 [ 4543 |
280 io48ss T 15120 T 1eTe ]
Speeding 13 1,749 5,182 7.503
Drinking Driving 9 43 165 173
Result of Accident 30 80 344 362
HOV Violations 0 0 0 0
Wrong Way Drivers Apprehended 1 0 4 2
Seat Belt Summonses 1 399 1,273 1,569
Littering Summonses 0 0 3 2
Cell Phone 0 29 118 97
Cm X ERTEN T
Trucks 0 194 305 749
Truck Parking 0 0 0 4
Buses 0 0 0 0

6 [ 2072 | 7527 | 8670 |

Buses Stopped 0 1 [ 10
Buses Inspected 0 1 0 10
Buses Placed Out of Service 0 1 [ 2
Summons Issued 0 0 [ 0
Title 49 Violations 0 1 ¢ 2
Percentage of Buses Placed Out of Service (0% 0% 0% 0%
Trucks Stopped 0 71 396 344
Trucks Inspected o] 66 385 258
Trucks Weighed 0 11 30 45
Trucks Placed Qut of Service 0 22 65 70
Title 49 Violations ¢ 218 732 942
Percentage of Trucks Place Qut of Service 0% 0% 19% 20%

Page (1)



NJTA Board Meeting May 25, 2021 AGENDA ITEM NO.: 122-05-2021

Aggravated Assault 2 1 5 12
Aggravated Assault on Police Officer 0 0 0 1
Assault 0 1 9 8
Burglary 0 0 1 0
Contempt of Court 2 19 69 81
Criminal Mischief 0 1 4 7
Disorderly Person 0 0 3 3
Eluding Police Officer 0 3 5 17
False Police Report 0 0 1 3
Forgery 1 1 4 2
Fraud 0 4] 3 1
Fugitive 0 3 5 4
Interference with Police Officer 0 2 12 9
Juvenile Delinquency 0 0 1 0
Kidnapping 0 0 0 ¢
Lewdness 0 0 0 1
Murder 0 0 0 0
Narcotics 7 11 189 96
Possession of Burglary Tools 0 0 0 0
Receiving Stolen Property 0 1 3 10
Resisting Arrest 0 0 3 2
Robbery 0 0 [y 0
Sexual Assault 0 [ | 1
Sexual Contact 0] 0 1 1
Theft 3 8 25 26
Use of Stolen Credit Card [ 0 4
Violation of Probation 0 0 0 0
Weapons Violation 0 3 1 3
Other Arrests 2 4 27 17
Total Investigations 17 31 160 198
Domestic Violence 0 2 8 10
Recovered Stolen Vehicles 2 2 4 11
Value of Recovered Stolen Vehicles $190,000 $10,000 $227.000 $355,000
Value of Recovered Stolen Property S0 30 $0 $0
Value of Recovered Property $0 $0 $5.070 $20,750
Value of Recovered Narcotics $195 $3,710 $20.880 $19,025
MZ/jj Respectfully submitted,

Approved for Consideration:

= 7 A
Johh M. Keller

Major Mickael H. Zimmerman
Troop D Comphander

Executive Director

Page (2)




NJTA Board Meeting May 25, 2021 New Jersey Turnpike Authority AGENDA ITEM NO.: 123-05-2021

Financial Summary
For the Four Months Ended April 30, 2021

Actual YTD YTD Budget 2021 Annual
January - April January - April Budget
Totatlt Revenue % 645 810,000 % 650,868,000 B 2,149.468,000
Operating Expenses 197,116,000 203,978,000 622,324,000
Net Revenue L 448,694,000 5 446,890,000 $ 1,527,144,000
Debt Service Requirements 265,752,000 306,918,000 920,757,000
Maintenance Reserve Fund 53,333,000 53,333,000 160,000,000
Special Reserve Fund 16,667,000 16,667 000 50,000,000
De bt Service Coverage 1.69 1.46 1.66
Total Requirements Coverage 1.34 1.19 1.385

The following un-audited results are for the four months ended April 30, 2021." Based upon these results, revenues will be sufficient to satisfy the
requirements of the Authority’s Bond Resolution. For the twelve months ending December 31, 2021, the Authority is projected to have a debt service
coverage ratio of 1.66 and a total requirements coverage ratio of 1,35,

The Authority's total revenue for the four manths ended April 30, 2021 was $645,810,000, which is $5,058,000, or 0.8%, below the 2021 year-to-date
budget. Toll revenue was $560,303,000, which is $14,427,000, or 2.5%, less than the 2021 year-to-date budget. Toll revenue is less than budget due to
the continuing impact of the COVID-19 pandemic crisis, the impact of Winter Storm Orlena, which occurred from January 31% - February 3™, as well as a
series of other starms thraughout February. It is estimated that the February storms accounted for an approximate $11 million revenue loss, as February
2021 was the 7™ snowiest February since 1895. Although restrictions have lessened, New Jersey continues to be in a state of emergency which has
resulted in lower traffic than anticipated. However, traffic declines have lessened since April 2020 and toll revenue has increased @ach month compared
to the prior year since September 2020, except for February 2021 due to the severe winter weather that month. Despite being under budget, toll revenue
did increase compared to the prior year due primarily to the toll rate increase effective on September 13, 2020 as well as the significant increase in traffic
in April 2021 as compared to April 2020. Lower than expected interest income, which was $2,471,000, or 62.4%, under budget due to lower than budgeted
short-term interest rates, was offset by higher E-ZPass fees, which were $13,334,000, or 47.8%, above the budget due to conservative budgeting in 2021.

For the four months ended April 30, 2021, traffic on the New Jersey Turnpike increased 6.4% and toll revenue increased 45.5% compared to the same
period in 2020. The increase in traffic is primarily due to the gradual re-cpening of the State in the first quarter of 2021, as compared to April 2020, which
was the peak of the pandemic. Toll revenue also increased due to the toll rate increase on September 13, 2020. In addition, traffic and revenue also
increased due to more travel during the April 20202 Easter holiday weekend. The 2021 traffic and toll revenue budgets are based on the Autharity’s traffic
engineering consultant’s (CDM Smith) updated toll revenue forecast dated October 6, 2020. The updated forecast includes both the assumed continuing
impacts of COVID-19 and the toll rate increase. Censidering these two factors, COM Smith projected a 9.1% increase in traffic and a 47.4% increase in
revenue as compared to prior year. The actual results for the four menths ended April 30, 2021 were slightly below these projections due to the conservative
and precautionary measures taken to control the spread of the virus, as compared to the additional phased openings and travel assumed in the projections,
as well as the impact of Winter Storm Orlena and other winter storms in February which were not projected and combined for an approximate $8 million
revenue loss. When compared to the same period in 2018, pre-pandemic, traffic is down 18.3% for the four-month period. Through April 2021, the E-
ZPass usage rate on the New Jersey Turnpike was 89.2%, a decrease from 90.1% for the same period in 2020. The marginal decrease is due to the
suspension of cash toll collection from March 24 to May 18, 2020 which contributed to a relative increase in the E-ZPass usage rate.

For the four months ended April 30, 2021, toll transactions on the Garden State Parkway increased 7.1% and revenue increased 39.0% when compared
to the same period in 2020. While the increase in traffic is primarily due to the less severe impacts of the COVID-19 pandemic, toll revenue increased
primarily due to the tolt rate increase on September 13, 2020. Increased travel during the Easter holiday weekend as compared to last year and the entire
month of April 2021 as compared to April 2020. . The actual results for the four months ended April 30, 2021 were below the budget which was based on
CDM's projection of a 15.1% increase in toll transactions and a 47.8% increase in toll revenue, again due to the conservative and precautionary measures
taken to control the spread of the virus as compared to the additional phased apenings and travel assumed in the projections, as well as the impact of
Winter Storm Orlena and other winter storms which were not projected and combined for an approximate $3 million revenue loss. The projections include
both the assumed impacts of COVID-19 and the toll rate increase. When compared to the same period in 2018, pre-pandemic, traffic is down 15.8%.
Through April 2021, the E-ZPass usage rate on the Garden State Parkway was 87 4%, a slight decrease from 87.9% for the same peried in 2020. The
marginal decrease is due to the suspension of cash toll collection from March 24 to May 18, 2020 which contributed to a relative increase in the E-ZPass
usage rate.

Operating expenses for the four months ended April 30, 2021 were approximately $197,116,000, which was 96.6% of the year-to-date budget. The
Authority's operating expenses through April were slightly below budget primarily due to lower salaries because of existing vacancies, lower than budgeted
health benefit costs along with lower liabifity insurance and legal services costs, and higher recoveries. This was partially offset by higher snow and severe
weather costs and higher state police costs. Electronic toll collection costs are higher due to higher violation processing fees which were partially offset by
lower credit card transaction processing fees due to lower than budgeted toll revenue. The Authority spent a total of $42,480,000 for snow and severe
weather costs in 2021, with $23,953,000 spent from the operating expense budget and an additional $18,527,000 spent from the General Reserve Fund.
All snow and severe weather costs are charged to the operating expense budget except for declared state of emergency events, which are charged to the
General Reserve Fund. For the four months ended April 30, 2021, snow and severe weather costs charged to operating expenses were approximately
$3,280,000 over budget. Despite being over the year-to-date snow budget, the Authority has about $14,145,000 remaining in its annual 2021 Operating
Expense Budget for snow and severe weather costs.

1 These are un-audited results. Amounts and categories of revenue and expenses may change when audited.
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Financial Summary
For the Four Months Ended Aprif 30, 2021

Debt Service includes interest and principal payments on the Autharity’s outstanding debt. For the four months ended April 30, 2021, Debt Service totated
$265.752,000 and included $192,490,000 in interest payments and 573,262,000 in principal payments which was 86.6% of the year-to-date budget. Debt
Service is below budget partly because the budget assumed a $500,000,000 new money bond issuance in November 2020 and another $500,000,000 in
January 2021, while only one has been completed. In addition, the Series 2021B refunding resulted in interest and principal savings which were not
budgeted.

The General Reserve Fund includes all contractual payments subordinate to bondholders and expenditures for any other corporate purpose. The General
Reserve Fund spending totaled $86,333,000 for the four months ended April 30, 2021. Spending consisted primarily of $43,000,000 for the State
Transportation Projects Funding Agreement, $18,527.000 for Extraordinary Events (state of emergency weather events - Orlena), and $7,333,000 for the
Transportation Trust Fund Agreement. Alse included are $17,670,000 in net transfers to the revenue funded programs in the Construction Fund.

The Capital Budget, which is funded by revenue, consists of the Maintenance Reserve Fund, Special Project Reserve Fund, and the Supplemental Capital
Program. For the four months ended April 30, 2021, total expenditures were approximately $40,344.000. Expenditures included $5,624,000 for Roadway
Lighting Repairs, $4,177,000 for Parkway Bridge Repairs, and $3,790,000 for Turnpike Bridge Repairs.

Total expenditures from the 2021-2025 Capital Improvement Program for the four months ended April 30, 2021 were approximately $12,650,000. Spending
included $3,3265,000 for TPK Deck Reconstruction MP 35.3 to 37.97 and 74.31 to 74.39, $1,81 5,000 for GSP & TPK Bridge Rehabilitation/Replacement
Program, and $1,713,000 for TPK Bridge Rehabilitation W107.87, E107.88 and 84.24N&S. In addition to these expenditures, there are open contracts
and commitments totaling approximately $209,355,000. Total expenditures from the 2018 CIP for the four months ended April 30, 2021 were approximately
$49,731,000. Spending included $11,689,000 for GSP Shoulder Widening from MP 30 to 35, $5,336,000 for GSP Bridge Deck Reconstruction 160.6 to
161.9, and $5,068,000 for TPK Bridge Lengthening 30.75 and 33.94. In addition to these expenditures, there are open contracts and commitments totaling
approximately $338,824,000. Total expenditures from the 2008 $7 Billion Capital Improvemnent Program (CIP} for the four months ended April 30, 2021
were approximately $26,198,000. Spending included $13,481,000 for NBHCE Bridge Re-decking, $5,167,000 for Interchange Improvements, and
$2,142,000 for Phase Il Sign Replacements. In addition to these expenditures, there are open contracts and commitments totaling approximately
$171,170,000. All three programs are funded from bond proceeds.
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NEW JERSEY TURNPIKE AUTHORITY
MEMORANDUM

ik Ty
A >,

TO:! Diane Gutierrez-Scaccetti, Chair
Ulises E. Diaz, Vice Chair
Michaei R. DuPont, Treasurer
Raymond M. Pocino, Commissioner
Ronald Gravino, Commissioner
John D. Minella, Commissioner
Raphael Salermo, Conwnissioner

RE: Authorization to Enter into a Memorandum of Agreement with Local 200 and

200A. ILF.P.T.E., AFL/CIO-CLC and the New Jersey Turnpike Authority for a
Successor Collective Bargaining Agreement

DATE:  April 29. 2021

On April 29, 2021. Local 200 and 200A, |.F P.TE. AFL/CIO-CLC and the New Jersey Turnpike
Authority entered into a Memorandum of Agreement ("MOA") relative to but not limited to.

compensation, health benefits and other work rule revisions. The MOA has a term of July 1, 2019
through June 30, 2023

This MOA provides for across the board salary increases for Local 200/200A employees subject to,
certain salary ranges, as follows:

+« Effective July 1, 2019 -2%
o Effective July 1, 2021 ~ 2%
» Effective January 1, 2022 - 2%
» Effective July 1, 2022 - 2%

The fuily executed MOA shall be made a part of this authorization and both parties recognize and agree
that this MOA represents the entire understanding of parties.

Therefore, approval of this MOA is respectfully requested. it is also requested to authorize the Executive
Director to authorize all documents relative to this MOA.

o/ (o —_
James D, Carone
Deputy Executive Director

CERTIFIED FOR CONSIDERATION:

— — ’
Jotin M. Keller
Executive Director
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New Jersey Turnpike Authority

MEMORANDUM
May 24, 2021
TO: John M. Keller, Executive Director
FROM: Ann C. Monica, Acting Director of Law /f, "ﬁr"\
RE: Authorization for Executive Director to (i} Consent to Assignment of Operating

Agreement for New Jersey Turnpike and Garden State Parkway Restaurants, and
(ii) Enter into Agreement Assigning All Rights and Obligations of HMS Host
Tollroads, Inc. under the Operating Agreement to Iris Buyer, LLC

The New Jersey Tumnpike Authority (the “Authority™) and Host Tollroads, Inc. (“Host™) entered into (i)
an Operating Agreement for New Jersey Turnpike and Garden State Parkway Restaurants, dated
September 12, 2017 (the “Operating Agreement™), pursuant to which Host operates and manages
Authority-owned Service Area Restaurants and (ii) a Memorandum of Agreement, dated April 16, 2020,
subsequently amended (the “MOU?), addressing construction funding for certain Authority Service Areas
(the Operating Agreement and MOU, collectively, are referred to herein as the “Agreement”).

Host recently advised the Authority that it is contemplating a sale of its holdings, including the
Agreement, to an entity known as Iris Buyer, LLC (“Iris™), which is scheduled to close on or about June
30, 2021 (the “Contemplated Transaction™). Iris is presently comprised of a consortium of Applegreen
Ltd. and Blackstone Infrastructure Partners. Pursuant to the Agreement, Host is required to obtain the
Authority’s consent to the Contemplated Transaction before consummating same (the “Consent™). The
Authority has discussed the Contemplated Transaction with Host and has concluded that a Consent would
be within the Authority’s interest, subject to the following contingencies:

1. Host shall pay to the Authority a Transfer Fee in the amount of $500,000 as required pursuant to
the terms and conditions of the Agreement. The Transfer Fee shail be paid prior to the closing on
the Contemplated Transaction, In the event that the Contemplated Transaction does not close, the
Transfer Fee shall be retained by the Authority and applied first to reimburse the Authority for its
actual expenses related to the negotiation and preparation of the Consent and Assignment, and the
remainder shail be applied toward satisfaction of any outstanding financial obligations then due
from Host under the Agreement.

2. The Authority shall be paid at closing all amounts due and owing to the Authority, pursuant to the
Agreement, through the date of the closing. A full accounting of all amounts then due and owing
to the Authority will be included as an exhibit to the Consent.

3. [Iris will provide the Authority with a new parent guaranty, guarantying Iris’s performance under
the Agreement.

4. Tris and the Authority shall enter into an Assignment and Amendment Agreement that will assign
the Agreement to Iris and amend the Agreement to reflect the inclusion of (a) a new parent
guaranty; (b) an updated and modified construction schedule to address adjustment to interim
construction completion dates for certain Service Areas, except that the final construction
completion dates shall not change; and {(c) a confirmation that Iris is amenable to negotiating with
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the Authority to include Vauxhall and Brookdale South as part of the Service Areas to be
operated by Iris pursuant to the Agreement.

5. Iris will commit to working cooperatively with the Authority’s Service Area Gasoline Operator,
Sunoco Retail, LLC., and maintain an amicable working relationship among the Authority, Iris
and Sunoco.

6. HMSHost Corporation, the current parent guarantor under the Agreement, shall provide the
Authority with written confirmation of its commitment to guaranty Host’s performance under the
Agreement from now through closing of the Contemplated Transaction and, in the event that the
closing does not occur, then for as long as the Agreement with Host continues.

7. The Consent will be delivered to Host, in escrow, pending satisfaction of all the above conditions
at closing of the Contemplated Transaction.

In view of the foregoing, it is recommended that authorization be delegated to the Executive Director to
provide written Consent, subject to the contingencies set forth above, to HMS Host Tollroads, Inc. to
assign the Agreement to Iris Buyer, LLC, a consortium of Applegreen Ltd. and Blackstone Infrastructure
Partners, and to execute an Assignment and Amendment Agreement, assigning all rights and liabilities
of Host to Iris, and amending the Agreement as assigned accordingly. Additionally, it is recommended
that authorization be provided to the Executive Director to undertake any such other actions and execute
such other documents as may be necessary to implement the foregoing.
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