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AGENDA
NEW JERSEY TURNPIKE AUTHORITY
BOARD MEETING: May 27, 2020

HUMAN RESOURCES

123-05-2020

LAW
124-05-2020

125-05-2020

Roster/Confirmation of Personnel Matters

Authorization to Renew Bridge and Non-Bridge Property Insurance for One (1) Year
For Property located on the New Jersey Turnpike and the Garden State Parkway
(June 15, 2020 to June 15, 2021)

Budget Code: 441030-00-010-894

Amount: not to exceed $ 6,315,236.00

The Authority maintains a property insurance program for the protection of its physical
assets which includes business interruption insurance that protects against an interruption
to its business income. This program currently insures all property on both roadways with
a total insurable value of $23,758,729,320 and provides up to the full limit of coverage
($1,000,000,000), subject to certain sub-limits such as: flood and earthquake damage;
business interruption extra expense, and contingent business expense. This program is
subject to a $2 million per occurrence deductible for physical damage to Authority
property, and 2 days per occurrence waiting period for business interruption
coverage. Authorization is requested to renew this property insurance program for one
additional year to expire June 15, 2021.

Authorization to enter into a Facility Encroachment Agreement with CSX
Transportation, Inc., (“CSX”) to allow the Authority to construct, use and maintain
certain_facilities on property owned by CSX, namely a potable water main, in
connection with the Vince Lombardi Service Area

The existing water main service to the Vince Lombardi Service Area, owned by the
Authority, has experienced maintenance issues where it is attached to New Jersey
Turnpike Structure No. E116.42. As a result, this water main is proposed to be relocated
off the structure, underground across property owned by CSX. Entering into this
agreement would allow the Authority to construct the water main on property owned by
CSX in exchange for the one-time license fee of $29,325 and other related costs for a
total amount not to exceed $50,000

ENGINEERING

A.
126-05-2020

COMPETITIVE PROCUREMENTS
PUBLIC BID SOLICITATIONS - AWARD OF CONTRACTS
Recommendation to Award Contract No. T200.549
New Jersey Turnpike
Crisdel Group, Inc.
Roadway Resurfacing, Milepost 83 to 122, Section 19, 22 and 23 (2020)
R-156639, Budget Code: 030C10002E

Funding Allocation: $14,000,000.00 FY2020

$ 9,344,000.00 FY2021
Amount: $23,344,000.00
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127-05-2020

B.

128-05-2020

C.
129-05-2020

AGENDA
NEW JERSEY TURNPIKE AUTHORITY
BOARD MEETING: May 27, 2020

This contract involves pavement removal and resurfacing with Hot Mix Asphalt Surface
Course Pavement along the Easterly Alignment between Milepost E106.0 to E108.0 at
Interchanges 15E and 15X and along the northbound and southbound roadway from
Milepost 116 to 122; including ramps, shoulders, maintenance U-turns, Z-turns, toll
plazas and other incidental work at various locations. All work is expected to be
completed by May 2021.

Recommendation to Award Contract No. T600.481A

New Jersey Turnpike

J. Fletcher Creamer & Son, Inc.

Installation of Hybrid Changeable Message Signs at Various Locations on the New
Jersey Turnpike, Milepost 83.3 to 117.60

R-156640, Budget Code: 39200002

Amount: $42,982,228.00

This is the first of two contracts that will construct the foundations and sign structures
and install new Hybrid Changeable Message Signs (HCMS) from Interchange 9 to the
northern terminus of the Turnpike. The work also includes the removal of existing
changeable message signs, sign structures and foundations and the installation of
roadway safety features and associated electrical and ITS communication devices
required for the operation of the HCMS. All work is expected to be completed by
August 2022.

ORDER FOR PROFESSIONAL SERVICES (OPS)

Recommendation to Issue Order for Professional Services No. T3706

New Jersey Turnpike

M&J Engineering, P.C.

Supervision of Construction Services for Contract No. T600.481A, Installation of Hybrid,
Changeable Message Signs at Various Locations on the New Jersey Turnpike, Milepost
83.30 to 117.60

R-156645, Budget Code: 39200002

Amount: $4,740,000.00

This OPS will provide supervision of construction services for Contract No. T600.481A,
Installation of Hybrid Changeable Message Signs at Various Locations on the New
Jersey Turnpike, Milepost 83.30 to 117.60. These services will include construction
inspection, material testing, record keeping, preparation of payment estimates and other
services required to ensure compliance with the contract documents.

FINAL ACCEPTANCES

Contractor / Description Amount
Contract No.

Benjamin R. Construction of Troop D Newark $10,000.00
Harvey Station and Associated Sitework,

Company, Inc. / Interchange 14 - Newark Airport,

T500.395 Milepost 104.7 SB

South State, Inc./ Interchange 38 Atlantic City $100,437.29
P100.423 Expressway Bridge 20WB

Widening and Rehabilitation
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AGENDA
NEW JERSEY TURNPIKE AUTHORITY
BOARD MEETING: May 27, 2020

Amount Due to Contractors: $110,437.29
Budget Codes: Various

D. REPORTS

130-05-2020  Acknowledge Reports of Engineering Expenditures Under Delegated Authority
> Construction Contract Progress Summary
> Change Order Summary

MAINTENANCE

REPORTS

131 -05-2020 Acknowledge Reports of Maintenance Expenditures Under Delegated Authority

> Construction Contract Progress Summary
> Change Order Summary

PROCUREMENT AND MATERIALS MANAGEMENT

A.

132-05-2020

133-05-2020

COMPETITIVE PROCUREMENTS

STATE/GOVERNMENT CONTRACTS

Cisco Smart Net True-Up

ePlus Technology, Inc.

R-156931 (ITS), Budget Code: 010 00 830 466010
State Contract No. 87720 expiring 05/31/2020
Amount: $165,434.95

Under this contract, ePlus Technology, Inc. will provide Cisco software and hardware
true-up support for devices that were purchased in 2017 and 2019. In 2017, the
Authority purchased Cisco routers with three (3) years of support to replace the Dense
Wavelength Division Multiplexing system. In 2019, the Authority purchased Cisco video
conferencing equipment with one (1) year of support. By issuing a true-up payment, the
equipment purchased in 2017 and 2019 will remain under support through 12/31/2022
and co-terminate at the same time as all the other Cisco equipment used by the
Authority.

Kronos Support

SHI International Corp.

R-157436 (ITS), Budget Code: 010 00 830 121020
State Contract No. 89851 expiring 06/30/2020
Amount: $317,629.53

Under this contract, SHI International Corp. will provide software and hardware support
for Kronos software and hardware support for a three (3) year period from 06/01/2020
through 05/31/2023. Support includes, but is not limited to, access to 24/7 professional
technical personnel and knowledge bases; clock hardware replacement, as well as
firmware and software patches.
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134-05-2020

135-05-2020

136-05-2020

137-05-2020

AGENDA
NEW JERSEY TURNPIKE AUTHORITY
BOARD MEETING: May 27, 2020

Image Server Storage Upgrade

SHI International Corp.

R-157643 (ITS), Budget Code: 400 00 830 156555 080C00013
State Contract No. 19-TELE-00656 expiring 07/31/2021
Amount: $329,838.00

Under this contract, SHI International Corp. will provide server hardware to upgrade
existing servers at two locations. These servers are dedicated to storing images from
roadway cameras and due to recent upgrades to cameras on both Roadways, additional
storage capacity is now required. This upgrade will provide additional capacity to store
roadway images for purposes of audits, subpoenas, and other miscellaneous business
processes for approximately 12 months.

IBM Software Licensing 2020-2021

SHI International Corp.

R-1567635 (ITS)

State Contract No. 89851 expiring 06/30/2020
Budget Code: 010 00 830 121020

Amount: $142214.20

Under this contract, SHI International Corp. will provide the annual renewal of software
licenses for several IBM software products for a one (1) year period from 07/01/2020
through 06/30/2021. These products include but are not limited, to Netcool, WebSphere,
C Compiler and Intelligent Operations Center products. These software products
compose and support a variety of the Authority’s software platforms such as the
Intelligent Transportation Management System, as well as toll collection and traffic
statistics systems.

Facilities Maintenance and Repair & Operations (MRO) and Industrial Supplies
W.W. Grainger, Inc.

RM-157358 (Inventory/Maintenance), Budget Code: Various

State Contract No. 19-FLEET-00566 expiring 06/30/2023

Amount: $1,800,000.00

Under this contract, W.W. Grainger, Inc. will provide facilities maintenance, repair and
operating (“MRO”) items used daily on both Roadways. This contract includes, but is not
limited to, various hand tools, hardware, as well as industrial supplies and equipment
which are essential to the Authority’s Maintenance and Inventory sections.

State Contract Modifications

Microsoft Software Licensing 2019-2020
SHI International Corp.

R-167659/Contract No. 2759 (ITS)

State Contract No. 89851 expiring 06/30/2020
Budget Code: Various

Current Authorized Amount: $ 1,992,509.65
Requested Amount: $ _323,306.50
New Authorized Amount; $2,315,816.15

Under this contract, SHI International Corp. will add software licenses for all of the
Authority's frontline workers who do not currently work from a PC in the Authority offices.
It provides email access as well as web-based Office application access. Additionally,
Office 365 ATP licenses will be assigned to these users in order to provide threat
protection and data loss prevention capabilities.
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B.
138-05-2020

139-05-2020

AGENDA
NEW JERSEY TURNPIKE AUTHORITY
BOARD MEETING: May 27, 2020

SOLE SOURCE CONTRACTS

SafeTripNJ 2020

Information Logistics, Inc.

R-157633 (ITS), Budget Code: 010 00 830 121020
Amount: $776,556.00

Under this sole source contract, Information Logistics, Inc. will provide maintenance,
support and enhancements for the Authority's SafeTripNJ mobile application (“app”) for a
three (3) year period from 04/29/2020 through 04/28/2023. SafeTripNJ is a hands-free,
eyes-free mobile app designed and implemented in 2016, which provides motorists with
updates on roadway traffic, incidents, construction, and other categories from New
Jersey’s 511 data feed. The app also provides the ability for Authority traffic operators to
enter manual alerts. This contract will cover licensing of the GeoTalker™ platform, app
usage, code updates for Android and iOS platforms, 24/7 support, usage fees, and
hosting services. In addition, enhancements such as "Where Am I?" and report a
roadway repair are included in year 1. Information Logistics is the sole owner of
SafeTripNJ and as such is the sole provider of all technology, maintenance, support and
upgrades associated with this app.

Renewal of Oracle Software License and Technical Support Services Agreement
Oracle America, Inc.

R-157409 (ITS), Budget Code: 010 00 830 121020

Amount: $898,000.00

Under this sole source contract, Oracle America, Inc. (“Oracle”) will provide the renewal of the
Software Licenses and Technical Support Services Agreement (collectively, “Software
Agreement”) for all Oracle products. Under the Software Agreement, Oracle will continue to
provide technical support and software updates to the Authority's Enterprise Resource Planning
(ERP) software and various mission critical Oracle databases which store data for the ERP, tolls,
and Geographic Information systems. Support and maintenance include patches and updates, as
well as troubleshooting and error recovery assistance.

GENERAL BUSINESS

140-05-2020

141-05-2020

142-05-2020

143-05-2020

144-05-2020

Volume and Crash Synopses
Garden State Parkway and New Jersey Turnpike: Period 01/01/2020 through
04/30/2020: with 2019-2020 Yearly Comparisons through April 2020

New Jersey State Police Troop D Activity Reports
For April 2020, with 2019-2020 Yearly Comparisons

Financial Summary for the Four {4) months ended April 30, 2020

Recommendation to Adopt Resolution Approving the Authority’s Long-Range
Capital Plan and Necessary Toll Adjustment for the New Jersey Turnpike and
Garden State Parkway, and Approving Establishment of a Toll at the New
Interchange 19W on the Western Spur of the New Jersey Turnpike

Conduent State and Local Solutions, Inc. — Authorization for the Executive
Director to Enter into a Memorandum_of Understanding for Additional Costs
associated with the recent Tolls by Mail program

Authorization is requested to enter into a Memorandum of Understanding with Conduent State
and Local Solutions for costs associated with the recent Tolls by Mail Program in an amount not
to exceed $1,750,000.
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' New Jersey Turhpike Authority

MEMORANDUM
May 14, 2020
TO: John M. Keller, Executive Director
FROM: Robert J. Carroll, Director of Law
RE: Authorization to Renew Bridge and Non-Bridge Property Insurance for One (1) Year for

Property located on the New Jersey Turnpike and the Garden State Parkway
(June 15, 2020 to June 15, 2021)

Budget Code: 441030-00-010-894

Amount: not to exceed $ 6,315,236

The New Jersey Turnpike Authority (the “Authority””) maintains a property insurance program
for the protection of its physical assets and business income (the “Program™). The Program currently
insures all property on both roadways with a total insurable value (“TIV”) of $23,758,729,320 via a
primary quota share $600,000,000 layer. The primary layer is supplemented by an excess layer which
provides an additional $200,000,000 of coverage; above this excess layer is an additional layer providing
terrorism coverage in the amount of $200,000,000. The Program is subject to specified sub-limits for
different categories and/or exposures and is subject to a $2 million per occurrence deductible.

For this year’s renewal, Marsh USA, Inc. (“Marsh”), the Authority’s broker of record, was asked
to seek alternative program structures to enhance coverage and decrease premium. Marsh approached
the incumbent carriers, and sought out a number of new markets. Many markets declined to quote for a
variety of reasons that were specific to their individual risk appetite. Markets that did quote were
evaluated for price and quality of coverage.

Marsh believed premium savings could be achieved by structuring terrorism coverage in a
standalone program. Terrorism coverage for the full $800,000,000 primary and excess program is
currently provided through the federal Terrorism Risk Insurance Program Reauthorization Act
(TRIPRA). As such, coverage is conditioned upon various federally imposed requirements, including a
declaration by the Secretary of Treasury and the Attorney General of a terrorist event, which has not to
date been invoked. In addition, damage must exceed $5 million per incident and can only be triggered
if total damage among all parties involved exceeds $200 million. Marsh suggested an alternative
program structure for the full $800,000,000 primary and excess program which would move the
terrorism coverage from each pro rata partner’s policy into one separate policy. Combining all terrorism
coverage in this way results in a total premium of $205,000, reducing total premium by about $150,000,
and provides broader coverage with fewer conditions. For example, coverage is provided for a broad
range of acts, including sabotage, that are committed to further political, religious or ideological
purposes. For these and other reasons, Marsh and Hanover Stone Partners, LLC, the Authority’s risk
management consultant (“Hanover Stone”) recommend that the Authority use this alternative program
structure for terrorism coverage.

With respect to the remainder of the All Risk primary layer limit of $600,000,000, and after
review of all quotations, Marsh and Hanover Stone recommend, and the Law department concurs with
renewal of the program as follows:
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Underwriter Capacity Percentage Participation Premium
Zurich $ 200,000,000 33.33% $ 1,802,596
Chubb 180,000,000 30.00 % 1,813,775*%
Liberty 135,000,000 22.50% 1,233,424
CV Starr 60,000,000 10.00% 700,000
RSUI 25,000,000 4.17% 293,450
Total $ 600,000,000 100.00% $ 5,843,245

* In addition, Boiler Inspection Fees of $28,100 are required.

With respect to the $200,000,000 excess layer, Marsh secured a renewal quotation from North
American Elite Insurance Company (Swiss Re), with an increase in premium. Based on the
recommendation of Marsh and Hanover Stone, it is recommended that this layer be renewed for no
greater than $209,450, with a tax/surcharge of $1340, for a total amount of $210,790. Marsh continues
to negotiate with the market to secure the most advantageous quotation for this layer of coverage.

Above the $800,000,000 layer of coverage, Marsh also secured a renewal quotation for an
additional excess layer providing terrorism coverage only in the amount of $200,000,000 for a total of
$1,000,000,000. Marsh and Hanover Stone recommend, and the Law Department concurs, that this
coverage, which includes a two (2) day qualifier for business interruption, should be placed with
Lancashire for a premium of $28,100.

The total premium for placement of the insurance as set forth above for one year will not exceed
$6,315,236, an approximate 9% increase in premium from the current year, as a result of an increase in
TIV from last year of about 2% to $24,335,523,987, as well as an approximate 7% increase in the
premium rate. Marsh will continue to negotiate with the underwriters for an improved premium for all
layers of coverage up to the date that the renewal will become effective, June 15, 2020.

It is therefore recommended that the Commissioners authorize renewal and placement of the
Authority’s Bridge and Non-Bridge property insurance program as set forth above, for a premium total
amount not to exceed $6,315,236. It is further recommended that the Commissioners authorize the
Executive Director to substitute or add insurance companies from those indicated above, should he deem
it is in the best interest of the Authority. It is further recommended that the Executive Director, after
consultation with the Authority’s Law Department, be authorized to execute all documents and to take
any and all further actions to effectuate the renewal of the Program as indicated herein.

Robert J. C 1
Director of Law

CERTIFIED FOR CONSIDERATION: FUNDS AVAILABLE:
T T &N\o

Johit M. Keller Donna Manuelli

Executive Director Chief Financial Officer
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MEMORANDUM
May 8, 2020
TO: John M. Keller
Executive Director
FROM: Robert J. Carroll
Director of Law
RE: Authorization to enter into a Facility Encroachment Agreement with CSX

Transportation, Inc., (“CSX”) to allow the Authority to construct, use and
maintain certain facilities on property owned by CSX, namely a potable water
main, in connection with the Vince Lombardi Service Area

Budget Code: 156555-00-400-850-080C00047

The existing water main service to the Vince Lombardi Service Area, owned by the
Authority, (the “Water Main™) has experienced maintenance issues where it is attached to New
Jersey Turnpike Structure No. E116.42. As a result, the Water Main is proposed to be relocated
off Structure No. E116.42, under property owned by CSX. CSX has requested that the Authority
enter into a Facilities Encroachment Agreement, which would grant the Authority a license to
enter onto property owned by CSX to construct, maintain, relocate, repair, alter and restore the
relocate water main in exchange for the one-time license fee of $29,325 and other related costs
for a total amount not to exceed $50,000. The relocation of the Water Main would not interfere
with any CSX rail or Authority roadway activity. The Authority would obtain all necessary
permits and licenses prior to commencing any work.

Accordingly, it is recommended that the Executive Director be authorized to execute an
Facility Encroachment Agreement substantially as set forth above. It is further recommended
that the Executive Director be authorized to take such further actions and execute such additional
documents as are consistent with the authorizations granted herein.

Robert J. ol
Director of Law

DS AVW/EBLE: ~
%/j";o_‘f/é (\ SSUUAVAYS
John M. Keller onna Manuelli
Executive Director Chief Financial Officer

CERTIFIED FOR CONSIDERATION:

-




Engineering




ENGINEERING AGENDA FOR THE MAY 27, 2020 COMMISSION MEETING

Comments Note | Agenda Company Name Authorized
Item # Item Description Amount
COMPETITIVE PROCUREMENT
AWARD OF CONTRACTS
F 126 |Recommendation to Award Contract No. T200.549 $ 23,344,000.00
Crisdel Group, Inc.
Roadway Resurfacing
Milepost 83 to 122
Section 19, 22 and 23 (2020)
F 127 |Recommendation to Award Contract No. T600.481A $ 42,982 228.00
J. Fletcher Creamer & Son, Inc.
Installation of Hybrid Changeable Message Signs
at Various Locations on the New Jersey Turnpike,
Milepost 83.30 to 117.60
TOTAL NUMBER OF ITEMS 2 $ 66,326,228.00
F 128 |Order for Professional Services No. T3706 $ 4,740,000.00
M&J Engineering, P.C.
Supervision of Construction Services for Contract No. T600.481A
Installation of Hybrid Changeable Message Signs at Various
Locations on the New Jersey Turnpike, Milepost 83.30 to 117.60
TOTAL NUMBER OF ITEMS 1 $ 4,740,000.00
TOTAL COMPETITIVE
ITEMS 3 TOTAL COMPETITIVE PROCUREMENT CONTRACTS $ 71,066,228.00

NON-COMPETITIVE PROCUREMENT

TOTAL NON- TOTAL NON-COMPETITIVE PROCUREMENT
TITIVE ITE CONTRACTS

71,066,228.00

FINAL ACCEPTANCE
129 [Contract No. T500.395 $10,000.00
Construction of Troop D Newark Station and Associated Sitework,
Interchange 14 - Newark Airport,

Milepost 104.7 SB

$100,437.29
Contract No. P100.423
Interchange 38 Atlantic City
Expressway Bridge 20WB
Widening and Rehabilitation

Page 1 of 2



ENGINEERING AGENDA FOR THE MAY 27, 2020 COMMISSION MEETING

Comments Note | Agenda Company Name Authorized
Item # Item Description Amount

APPROVED BY:

Robert J. Cargdl
Director of Law

NOTE:
BUDGET IMPACT FS Funding subject to authorization through WRAF approval process.

FF Future Funded
FP Subject to funding availability at the time of ordering.

F  Funds are available in the appropriate operating/capital budgets for the referenced

RECOMMENDATION: The purchases/contracts be approved as propoj

SUBMITTED BY: O’l\v\/) %

Robert J. Fischer, Chief Englnee
May 14, 2020

IES AVAI CERTIFIED FOR CONSIDERATION:
\ lgord
\ o ] -c{/,( P o
N\ N =
Donna Manuelli, Chief Financial Officer John M. Keller, Executive Director

Page 2 of 2




NJTA Board Meeting May 27, 2020 AGENDA ITEM NO.: 126-05-2020

COMMISSION MEETING DATE: May 27, 2020

Vendor Name (& Location): Number: Contract No. T200.549
Crisdel Group, Inc.
South Plainfield, New Jersey Total Amount: $ 23,344,000.00
Description: o Budget Code:
i 030C10002E
| New Jersey Turnpike Contract Term (Including Options, if any):

Roadway Resurfacing

Milepost 83 to 122 Funding Source: Operating X Capital
Section 19, 22 and 23 (2020)

FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF X | budgets for the referenced
approval process. procurements.

FF Future Funded FP | Subject to funding availability

at the time of ordering.

PROCUREMENT TYPE: Requesting Department: ,
X Competitive Non-Competitive Engineering
SOLICITATION TYPE: Director/Manager:
X Bid RFP State Robert J. Fischer, P.E., Chief Engineer A
Contract 7
Sole Other Publicly advertised in the Star Ledger and posted on the Authority’s
Source website on March 27, 2020.

This contract involves pavement removal and resurfacing with hot mix asphalt surface course pavement and other
incidental work along the Easterly Alignment between Milepost E106.0 to E108.0 at Interchanges 15E and 15X and
along the northbound and southbound roadways from Milepost 116 to 122; including ramps, shoulders,
maintenance U-turns, Z-turns and toll plazas at various locations. All work under the contract is from Milepost 83
to 122 in Middlesex, Union, Essex, Hudson and Bergen Counties. All work is expected to be completed by May
2021.

Three bid proposals were received on April 24, 2020 for the above publicly advertised contract, as shown on the
attached bid summary sheet. The low bid proposal, in the amount of $23,344,000.00, may be compared to the
Engineer’s Estimate in the amount of $24,683,000.00. The low bidder, Crisdel Group, Inc. has performed work for
the Authority and is considered competent to complete this contract.

It is, therefore, recommended that Contract No. T200.549 be awarded to the low bidder, Crisdel Group, Inc.
of South Plainfield, New Jersey in the amount of $23,344,000.00 allocated as follows: $14,000,000.00 for FY 2020
and $9,344,000.00 for FY 2021. This award is contingent upon the Treasurer of the State of New Jersey completing
the review of all documents submitted by the selected awardee, pursuant to Public Law 2005, Chapter 51
(formerly Executive Order 134) and Executive Order 117 (Corzine 2008), and having no objection to same. Bids for
this work were procured, and the authorization being sought is to award this contract to the lowest responsible
bidder, in accordance with N.J.S.A. 27:23-6.1, N.J.A.C. 19:9-2.2, and Executive Order No. 37 (Corzine 2006).

The General Consultant, HNTB Corporation, concurs with this recommendation.

April 29, 2020 Page 1of 1
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New Jersey Turnpike Authority

Memorandum

April 24, 2020

TO: Robert J. Fischer
Chief Engineer

RE: Contract No. T200.549
Roadway Resurfacing
Milepost 83 to 122
Section 19, 22 and 23 (2020)

On April 24, 2020 the following proposals were received:

1. Crisdel Group, Inc., South Plainfield, NJ $23,344,000.00
2. Stavola Contracting Co., Inc., Red Bank, NJ $24,207,039.99
3. D'Annunzio & Sons, Inc., South Plainfield, NJ $27,377,000.00

The Engineer's Estimate for this Contract is $24,683,000.00

7

S : { —
‘/4»\}\.,4/ / \ i{ i

4 a—"i ’ {V -»‘/ i
David M. Siegler/
Manager, Contracts

cc: Robert J. Carroll, Director of Law
Donna Manuelli, Chief Financial Officer
Gregory A. Le Frois, HNTB Corporation
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COMMISSION MEETING DATE: May 27, 2020

Vendor Name (& Location): Number: Contract No. T600.481A
. Fletcher Creamer & Son, Inc.
Hackensack, New Jersey Total Amount: $ 42,982,228.00
Description: Budget Code:
39200002
New Jersey Turnpike Contract Term (Including Options, if any):

Installation of Hybrid Changeable Message Signs

at Various Locations on the New Jersey Turnpike, Funding Source: Operating X Capital
Milepost 83.30 to 117.60 . ; . :

FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF X | budgets for the referenced
approval process. procurements.

FF Future Funded FP | Subject to funding availability

at the time of ordering,

PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Engineering
SOLICITATION TYPE: Director/Manager:
X Bid RFP State Robert J. Fischer, P.E., Chief Engineer
Contract
Sole Other Publicly advertised in the Star Ledger and posted on the Authority’s
Source website on March 6, 2020.

This is the first of two contracts involving the construction of new Hybrid Changeable Message Signs (HCMS) to
replace existing Changeable Message Signs (CMS) from Interchange 9 to the northern terminus of the Turnpike. 28
new signs will be installed and will have a variable message component. Work also includes constructing
foundations for new sign structures, furnishing and installing HCMS support structures, installing and testing the
HCMS system, installing roadway safety features, associated electrical and ITS communication devices required for
the operation of the HCMS and the removal of the existing CMS and structures that are no longer needed. All
work is expected to be completed by August 2022.

Four bid proposals were received on April 17, 2020 for the above publicly advertised contract, as shown on the
attached bid summary sheet. The low bid proposal, in the amount of $42,982,228.00, may be compared to the
Engineer’s Estimate in the amount of $44,482,010.00. The low bidder, J. Fletcher Creamer & Son, Inc. has
performed work for the Authority and is considered competent to complete this contract.

It is, therefore, recommended that Contract No. T600.481A be awarded to the low bidder, J. Fletcher Creamer &
Son, Inc. of Folsom, New Jersey in the amount of $42,982,228.00. This award is contingent upon the Treasurer of
the State of New Jersey completing the review of all documents submitted by the selected awardee, pursuant to
Public Law 2005, Chapter 51 (formerly Executive Order 134) and Executive Order 117 (Corzine 2008), and having
no objection to same. Bids for this work were procured, and the authorization being sought is to award this
contract to the lowest responsible bidder, in accordance with N.J.S.A. 27:23-6.1, N.J.A.C. 19:9-2.2, and Executive
Order No. 37 (Corzine 2006).

The General Consultant, HNTB Corporation, concurs with this recommendation.

May 13, 2020 Page 1 of1



NJTA Board Meeting May 27, 2020 AGENDA ITEM NO.: 127-05-2020

Jersey Turnhpike Authority
MEMORABNDUM
April 17, 2020

TO: Robert J. Fischer
Chief Engineer

RE: Contract No. T600.481A
Installation of Hybrid Changeable Message Signs
at Various Locations on the New Jersey Turnpike,
Milepost 83.30 to 117.60

On April 17, 2020 the following proposals were received:

1. J. Fletcher Creamer & Son, Inc., Hackensack, NJ $42,982,228.00
2. PKF-Mark Ill, Inc., Newtown, PA $43,095,055.75
3. Carbro Constructors Corp., Hillsborough, NJ $46,708,064.90
4. Railroad Construction Co., Inc., Paterson, NJ $48,103,091.50

The Engineer's Estimate for this Contract is $44,482,010.00

E’*MEY%
David M. Siegler
Manager, Contracts

cc: Robert J. Carroll, Director of Law
Donna Manuelli, Chief Financial Officer
Gregory A. Le Frois, HNTB Corporation



NJTA Board Meeting May 27, 2020 AGENDA ITEM NO.: 128-05-2020

COMMISSION MEETING DATE: May 27, 2020

Vendor Name (& Location): Number:  Order for Professional Services No. T3706
M&J Engineering, P.C.
Ridgefield Park, New Jersey Total Amount: $ 4,740,000.00
Description: Budget Code:
39200002
New Jersey Turnpike Contract Term (Including Options, if any):

Supervision of Construction Services for

Contract No. T600.481A Funding Source: Operating | X Capital
Installation of Hybrid Changeable Message Signs
at Various Locations on the New Jersey Turnpike, FS | Funding subject to F Funds are available in the
Milepost 83.30 to 117.60 authorization appropriate operating/capital
through WRAF x | budgets for the referenced
approval process. procurements.
FF Future Funded FP | Subject to funding availability
at the time of ordering.

PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Engineering
SOLICITATION TYPE: Director/Manager:
Bid X RFP State Robert J. Fischer, P.E., Chief Engineer
Contract
Sole Other Posted on the Authority’s website on February 6, 2020
Source

This Order for Professional Services will provide supervision of construction services for Contract No. T600.481A,
Installation of Hybrid Changeable Message Signs at Various Locations on the New Jersey Turnpike, Milepost 83.30 to
117.60. These services will include construction inspection, material testing, record keeping, preparation of payment
estimates and other services required to ensure compliance with the contract documents.

This assignment is classified as a "Complex Project” since the scope of work is not clearly defined and likely to change
during the course of the project, and the cost exceeds $2,000,000.00. The Solicitation for Expressions of Interest (EQls)
was posted on the Authority’s website and fifty-one (51) engineering firms were prequalified and eligible under Profile
Code: B-153, Roadway Construction Inspection. Five firms submitted EOIs by the closing date of February 21, 2020.

The scoring of the EOls by the Review Committee resulted in the following order of ranking: 1) M&J Engineering, P.C.;
2) Jacobs Engineering Group Inc.; and 3) Greenman-Pedersen, Inc. On March 17, 2020, Technical and sealed Fee
Proposals were received from the top three firms. The Review Committee reviewed and evaluated each firm’s Technical
Proposals and it was determined that oral presentations would not be required. The final scoring resulted in M&J
Engineering, P.C. being the highest technically ranked firm. The fee submitted by M&J Engineering, P.C. has been
reviewed and is considered to be fair and reasonable for the services to be provided.

It is, therefore, recommended that Order for Professional Services No. T3706 be issued to the firm of M&J Engineering,
P.C. of Ridgefield Park, New Jersey, in an amount not to exceed $4,740,000.00. This amount includes reimbursement of
direct salaries times a maximum multiplier of 2.35 to cover the cost of fringe benefits, overhead and profit, plus
authorized direct non-salary expenses. The award is contingent upon the Treasurer of the State of New lJersey
completing the review of all documents submitted by the selected awardee, pursuant to Public Law 2005, Chapter 51
(formerly Executive Order 134} and Executive Order 117 (Corzine 2008), and having no objection to same. These
professional services were procured, and the recommended firm was selected, in accordance with N.J.S.A. 52:34-9.1, et
seq., N.J.S.A. 27:23-6.1 of the Authority’s enabling legislation, N.J.A.C. 19:9-2.8, promulgated pursuant thereto, and
Executive Order No. 37 (Corzine 2006).

April 6, 2020 Page 1of 1



NJTA Board Meeting May 27, 2020
COMMISSION MEETING DATE:

AGENDA ITEM NO.: 129-05-2020
May 27, 2020

Vendor Name (& Location): Number:

Total Amount: $110,437.29
Budget Code:

Various Sources

Description:
FINAL ACCEPTANCE

Contract Term (Including Options, if any):

T500.395 Construction of Troop D Newark
Station and Associated Sitework,

Interchange 14 - Newark Airport,

Funding Source:
Milepost 104.7 SB

Operating X Capital

F| Funding subject to F Funds are available in the
P100.423 Interchange 38 Atlantic City _S_ authorization through szropri?te c;\pera;ing/cazital
Expressway Bridge 20W8B V\iZ?erjpproval X :‘ocgfrt:mzrnise reterence
! Widening and Rehabilitation P ' P '

Future Funded FP | Subject to funding availability at

the time of ordering.

- -]

|

PROCUREMENT TYPE: Requesting Department:
Competitive Non-Competitive . .
Engineering
SOLICITATION TYPE: Director/Manager:
Bid RFP Stat . . .
! N Robert J. Fischer, P.E., Chief Engineer
Contract
Sole Other
Source

All work performed on each of the construction contracts listed below have been completed in accordance with the contract
documents and to the satisfaction of the Engineering Department. Accordingly, it is recommended that these contracts be
deemed complete and approved for Final Acceptance. The table below lists each contract and includes pertinent Change Order
and financial information including the final payment amount due the Contractor upon Final Acceptance.

Award No. of . Final Total Final
Contract Additions/
No Contractor Total Change Reductions Contract Payment
' Amount Orders Amount Amount
Benjamin R.
T500.395 | cemjaminR. Harvey $20,944,000.00 4 $1,174,420.46 | $22,118,420.46 $10,000.00
Company, Inc.
P100.423 | South State, Inc. $6,439,441.62 2 $2,164,906.21 $8,604,347.83 $100,437.29
Total $110,437.29

The Certification and Recommendation for Final Acceptance has been executed by the Engineers, the General Consultant and the
Chief Engineer. All required contract documents including the Engineer's Final Certifications, Maintenance Bonds, Affidavit of
Prevailing Wage and the Final Payment certificates have been submitted to the Law Department and approved as to correctness of
form. Furthermore, the Contractors have certified that there are no liens outstanding against the Contractors. Accordingly, it is

recommended that each contract listed above be accepted and final payment in the amounts shown above be made to the
Contractors.

May 7, 2020 Page 1
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NJTA BM - May 27, 2020 (Acknowledge Rep. of Eng. expenditures under Delegated Auth.)
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AGENDA ITEM NO.: 130-05-2020

NJTA BM - May 27, 2020 (Acknowledge Rep. of Eng. expenditures under Delegated Auth.)
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NJTA BM - May 27, 2020 (Acknowledge Rep. of Eng. expenditures under Delegated Auth.)
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NJTA BM - May 27, 2020 (Acknowledge Rep. of Eng. expenditures under Delegated Auth.)
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NJTA BM — May 27, 2020 (Acknowledge Rep. of Eng. expenditures under Delegated Auth.)
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Maintenance




crip
MPETITIVE PROCUREMENT

CcoO
AWARD OF CONTRACTS
TOTAL NUMBER OF ITEMS| 0 TOTAL PUBLIC BIDS| $ -
PROFESSIONAL SERVICES (OPS)
TOTAL NUMBER OF ITEMS| 0 TOTAL PROFESSIONAL SERVICES| $ -
TOTAL COMPETITIVE ITEMS 0 TOTAL COMPETITIVE $ )
PROCUREMENT CONTRACTS

NON-COMPETITIVE PROCUREMENT
TOTAL NON-COMPETITIVE 0 TOTAL NON-COMPETITIVE $ i
ITEMS PROCUREMENT CONTRACTS
FINAL ACCEPTANCE
TOTAL NUMBER OF ITEMS| 0 TOTAL FINAL ACCEPTANCE| $ -
TOTAL VALUE -| 0 MAINTENANCE ITEMS $ -
FF |Future Funded |
NOTE: FP |Subject to funding availability at the time of ordermg ]
B ET ) FS Funding subject to authorization through WRAF approval process
UDGET IMPACT Funds are available in the appropriate operating/capital budgets for the
F Ireferenced procurements.
RECOMMENDATION: The purchases/contracts be approved as proposed.
i
APPROVED BY: SUBMITTED BY: o N
I ' . |
- m

Roéert J. goi Director of Law

_|Kenneth J McGoldrick, Director of Maintenance

May 2020

IES AVAlLABL‘g

'CERTIFIED FOR CONSIDERATION:

NG

\\‘/u A N <

Donna Manuelli, Chief Financial Officer |
|

a

John M. Keller, Executive Director

\;Z,aé,/

Page 1 of 1
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AGENDA ITEM NO.: 131-05-2020

NJTA BM - May 27, 2020 (Acknowledge Rep. of Maint. expenditures under Delegated Auth.)
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~ PURCHASING AGENDA FOR THE MAY 27, 2020 COMMISSION ME

Note | Agenda
| tem #

..~ Company N :
item Description

Coml;iénts‘ ‘

COMPETITIVE PROCUREMENT

eleechnology, Inc.
F 132-05 |R-156931 $ 165,434.95
Cisco Smart Net True-Up
SHI International Corp.
F | 133-05 |R-157436 $ 317,629.53
Kronos Support

SHI International Corp.
F | 134-05 |[R-157643 $ 329,838.00
Image Server Storage Upgrade
SHI International Corp.

F | 135-05 [R-157635 $ 142,214.20
IBM Software Licensing 2020-2021

W.W. Grainger, Inc.

e

PTATE!GOVERNMENT CONTRACTS

RM-157358 18000
FP | 136-05 |c5ilities Maintenance and Repair & Operations (MRO) and industrial $ ,800,000.00
Supplies
Modifications State Contract Modifications
FP | 137-05 $ 323,306.50
SHI International Corp. (R-157659/Contract No. 2759)
TOTAL NUMBER OF ITEMS | ¢ TOTAL STATE/GOVERNMENT CONTRACTS|$  3,078,423.18
SOLE SOURCE CONTRACTS . .
Information Logistics, Inc.
FIFF | 138-05 g;f:;?‘gz 12020 $ 776,556.00
Oracle America, Inc.
R-157409
F | 139-05 |Renewal of Oracle Software License and Technical Support Services $ 898,000.00
Agreement
TOTAL NUMBER OF ITEMS| 2 TOTAL SOLE SOURCE CONTRACTS|$  1,674,556.00
TOTAL NUMBER OF ALL ITEMS 8 TOTAL PURCHASING |$  4,752,979.18
FF  Future Funded
NOTE: FP  Subject to funding availability at the time of ordering.
BUDGET IMPACT FS  Funding subject to authorization through WRAF approval process.

Funds are available in the appropriate operating/capital budgets for the referenced procurements.

RECOMMENDATION: The purchases/contracts be approved as proposed.

SUBMITTED BY;

(?

leld, Director of Procurement and Materials Management

APPROVED BY:

Dale

—~— 2 AZ

Qonp& Manuelli, Chief Financial Officer John NT. Keller, Executive Director

edjor of Law

P 4 ~f 4



NJTA Board Meeting May 27, 2020 AGENDA ITEM NO.: 132-05-2020

COMMISSION MEETING DATE: May 27, 2020
Vendor Name (& Location): Number R-156931
ePlus Technology, Inc.
Newtown, PA Total Amount: $ $165,434.95
Description: Budget Code:
Cisco Smart Net True-Up 010 00 830 466010

Contract Term (Including Options, if any): 5 Years

New Jersey State Contract No. 87720
Expiration 05/31/2020

Funding Source: X Operating Capital
FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF X budgets for the referenced
approval process. procurements.
FF Future Funded FP | Subject to funding availability
at the time of ordering.

PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Information Technology Services
SOLICITATION TYPE: Director/Manager:
Bid RFP X State Jose Dios
Contract
Sole Other
Source

Under this contract, ePlus Technology, Inc. will provide Cisco software and hardware true-up support for devices that
were purchased in 2017 and 2019. In 2017, the Authority purchased Cisco routers with three (3) years of support to
replace the Dense Wavelength Division Multiplexing system. In 2019, the Authority purchased Cisco video conferencing
equipment with one (1) year of support. By issuing a true-up payment, the equipment purchased in 2017 and 2019 will
remain under support through 12/31/2022 and co-terminate at the same time as all the other Cisco equipment used by
the Authority. All Cisco software and hardware true-up and related services are available from NJ State Contract No.
87720 expiring 05/31/2020.

This procurement, under State Contract No. 87720, is in accordance with N.J.A.C. 19:9-2.5(a), promulgated pursuant to
N.J.S.A. 27:23-1 et seq., the Authority’s enabling legislation, and Executive Order No. 37 (Corzine 2006) which permits
the Authority, without advertising, to purchase goods and services directly from vendors who hold contracts with the
State of New Jersey. Furthermore, the State Contract No. 87720 provides access to several Fulfillment

Partners and, therefore, requires agencies to seek multiple quotes to ensure the most competitive pricing. Quotes were
solicited from three (3) authorized Fulfillment Partners, and one (1) quote was received as follows:

Vendor Total Price

ePlus Technology, Inc., Newtown, PA $165,434.95

Accordingly, authorization is requested to award a contract under State Contract No. 87720 to ePlus Technology, Inc. for
Smart Net technical support for a total amount not to exceed $165,434.95.

May 18, 2020 Page |1 ofl



NJTA Board Meeting May 27, 2020

COMMISSION MEETING DATE:

AGENDA ITEM NO.: 133-05-2020

May 27, 2020

Vendor Name (& Location):

SHI International Corp.

Number:

R-157436

Somerset, NJ

Total Amount:

$ 317,629.53

Description:

Budget Code:

Kronos Support

010 00 830 121020

Contract Term (Including Options, if any):

NJ State Contract No. 89851
Expires 06/30/2020

Funding Source: X Operating Capital

Funds are available in the
appropriate operating/capital

FS | Funding subject to F
authorization

through WRAF X budgets for the referenced
approval process. procurements.
FF Future Funded FP | Subject to funding availability

at the time of ordering.

PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Information Technology Services
SOLICITATION TYPE: Director/Manager:
Bid RFP X State Jose Dios
Contract
Sole Other
Source

Under this contract, SHI International Corp. will provide software and hardware support for Kronos software and
hardware support for a three (3) year period from 06/01/2020 through 05/31/2023. Support includes, but is not
limited to, access to 24/7 professional technical personnel and knowledge bases; clock hardware replacement, as
well as firmware and software patches. The software and hardware support are available from NJ State Contract No.
89851 expiring 06/30/2020.

This procurement, under State Contract No. 89851 is in accordance with N.J.A.C. 19:9-2.5(a), promulgated pursuant
to N.J.S.A. 27:23-1 et seq., the Authority’s enabling legislation, and Executive Order No. 37 (Corzine 2006) which
permits the Authority, without advertising, to purchase goods and services directly from vendors who hold contracts
with the State of New Jersey. Furthermore, the State Contract Index M-0003 provides access to several software
providers and, therefore, requires agencies to seek multiple quotes to ensure the most competitive pricing. Quotes
were solicited from five (5) authorized software re-sellers and one (1) quote was received as follows:

Total Price
$317,629.53

Vendor
SHI International Corp., Somerset, NJ

Accordingly, authorization is requested to award a contract under State Contract No. 89851 for Kronos support to
SHI International Corp. for an amount not to exceed $317,629.53.

May 18, 2020 Page |1 ofl



NJTA Board Meeting May 27, 2020 AGENDA ITEM NO.: 134-05-2020

COMMISSION MEETING DATE: May 27, 2020
Vendor Name (& Location): Number: R-157643
SHI International Corp.
Somerset, NJ Total Amount: $ 329,838.00
Description: Budget Code:
Image Server Storage Upgrade 400 00 830 156555 080C00013

Contract Term (Including Options, if any):

NJ State Contract No. 19-TELE-00656
Expires 07/31/2021

Funding Source: Operating X Capital
FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF X budgets for the referenced
approval process. procurements.
FF Future Funded FP | Subject to funding availability
at the time of ordering.

PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Information Technology Services
SOLICITATION TYPE: Director/Manager:
Bid RFP X State : Jose Dios
Contract 3
Sole Other
Source

Under this contract, SHI International Corp. will provide server hardware to upgrade existing servers at two locations.
These servers are dedicated to storing images from roadway cameras and due to recent upgrades to cameras on
both Roadways, additional storage capacity is now required. This upgrade will provide additional capacity to store
roadway images for purposes of audits, subpoenas, and other miscellaneous business processes for approximately
12 months. The server hardware is available from NJ State Contract No. 19-TELE-00656 expiring 07/31/2021.

This procurement, under State Contract No. 19-TELE-00656 is in accordance with N.J.A.C. 19:9-2.5(a), promulgated
pursuant to N.J.S.A. 27:23-1 et seq., the Authority’s enabling legislation, and Executive Order No. 37 (Corzine 2006)
which permits the Authority, without advertising, to purchase goods and services directly from vendors who hoid
contracts with the State of New Jersey. Furthermore, the State Contract 19-TELE-00656 provides access to several
authorized dealers, therefore, requires agencies to seek multiple quotes to ensure the most competitive pricing.
Quotes were solicited from three (3) authorized dealers, and one (1) quote was received as follows:

Vendor Total Price

SHI International Corp., Somerset, NJ $329,838.00

Accordingly, authorization is requested to award a contract under State Contract No. 19-TELE-00656 for server
hardware to SHI International Corp. for an amount not to exceed $329,838.00.

May 7, 2020 Page |1 ofl



NJTA Board Meeting May 27, 2020

AGENDA ITEM NO.: 135-05-2020

COMMISSION MEETING DATE: May 27, 2020
Vendor Name (& Location): Number: R-157635
SHI International Corp.
Somerset, NJ Total Amount: $ 142,214.20
Description: Budget Code:
IBM Software Licensing 2020-2021 010 00 830 121020

Contract Term {Including Options, if any):

NJ State Contract No. 89851
Expires 06/30/2020

Funding Source: X Operating Capital
FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF X budgets for the referenced
approval process. procurements.
FF Future Funded FP | Subject to funding availability
at the time of ordering.

PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Information Technology Services
SOLICITATION TYPE: Director/Manager:
Bid RFP X State Jose Dios
Contract
Sole Other
Source

Under this contract, SHI International Corp. will provide the annual renewal of software licenses for several IBM
software products for a one (1) year period from 07/01/2020 through 06/30/2021. These products include but are
not limited to, Netcool, WebSphere, C Compiler and Intelligent Operations Center products. These software
products compose and support a variety of the Authority’s software platforms such as the Intelligent Transportation
Management System, as well as toll collection and traffic statistics systems. The software licenses are available from
NJ State Contract No. 89851 expiring 06/30/2020.

This procurement, under State Contract No. 89851 isin accordance with N.J.A.C. 19:9-2.5(a), promulgated pursuant
to N.J.S.A. 27:23-1 et seq., the Authority’s enabling legislation, and Executive Order No. 37 (Corzine 2006) which
permits the Authority, without advertising, to purchase goods and services directly from vendors who hold contracts
with the State of New Jersey. Furthermore, the State Contract Index M-0003 provides access to several software
providers and, therefore, requires agencies to seek multiple quotes to ensure the most competitive pricing. Quotes
were solicited from five (5) authorized software re-sellers and one (1) quote was received as follows:

Vendor Total Price
SHI International Corp., Somerset, NJ 142,214.20

Accordingly, authorization is requested to award a contract under State Contract No. 89851 for software licenses to
SHI International Corp. for an amount not to exceed $142,214.20.

May 7, 2020 Page |1 ofl



NJTA Board Meeting May 27, 2020 AGENDA ITEM NO.: 136-05-2020

COMMISSION MEETING DATE: Mary 27, 2020
Vendor Name (& Location): Number: RM-157358
W.W. Grainger, Inc.
South Plainfield, NJ Total Amount $ 1,800,000.00
Description: Budget Code:
Facilities Maintenance and Repair & Various
Operations (MRO) and Industrial Supplies Contract Term (Including Options, if any):
NJ State Contract No. 19-FLEET-00566
Expires 06/30/2023
Funding Source: X Operating Capital
FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF budgets for the referenced
approval process. procurements.
FF Future Funded FP | Subject to funding availability
at the time of ordering.
X
PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Inventory/Maintenance
SOLICITATION TYPE: Director/Manager:
Bid RFP X State Janet Rzepka/Kenneth McGoldrick
Contract
Sole Other
Source

Under this contract, W.W. Grainger, Inc. will provide facilities maintenance, repair and operating (“MRO”) items
used daily on both Roadways. This contract includes, but is not limited to, various hand tools, hardware, as well as
industrial supplies and equipment which are essential to the Authority’s Maintenance and Inventory sections. These
MRO supplies are available from NJ State Contract No. 19-FLEET-00566, expiring 06/30/2023.

This procurement, under State Contract No. 19-FLEET-00566, is in accordance with N.J.A.C. 19:9-2.5(a), promulgated
pursuant to N.J.S.A. 27:23-1 et seq., the Authority’s enabling legislation, and Executive Order No. 37 (Corzine 2006)
which permits the Authority, without advertising, to purchase goods and services directly from vendors who hold
contracts with the State of New Jersey.

Accordingly, authorization is requested to award a contract under State Contract No. 19-FLEET-00566 for MRO

supplies, hardware and equipment to W.W. Grainger, Inc. for a total amount not to exceed $1,800,000.00, subject
to funding availability at the time of ordering.

May 5, 2020 Page |1 ofl



NJTA Board Meeting May 27, 2020 AGENDA ITEM NO.: 137-05-2020

COMMISSION MEETING DATE: May 27, 2020
Vendor Name (& Location): Number:  (See Below)
(See Below)
Total Amaount: $ 323,306.50
Description: Budget Code:
STATE CONTRACT MODIFICATIONS: Various
Contract Term {Including Options, if any):
NJTA Contract No. 2759/State Contract No. 89851 (See Below)
Microsoft Software Licensing 2019-2020
Funding Source: X Operating Capital
FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF budgets for the referenced
approval process. procurements.
FF Future Funded EP | Subject to funding availability at the
time of ordering.
X
PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Information Technology Services
SOLICITATION TYPE: Director/Manager:
Bid RFP X State Jose Dios
Contract
Sole Other
Source

At prior Board of Commissioners meetings, the Authority approved purchases (up to a maximum authorized dollar amount) from
the vendor listed herein under the New Jersey State contract referenced below. The licensing requirements procured under
referenced State contract have since been modified and additional funds are needed to purchase these necessary licenses through
the term of the State contract.

Description / Original Vendor Name Requisition NJTA NJ State Current New Requested
Agenda item Number Contract Contract No. Authorized Authorized Increase
No. Expiration Amount Amount Amount
{M-0003) Microsoft SHI International
Software Licensing Corp. Rm “1_:57)659 2759 0 6/%3)2;52;20 $1,992,509.65 | $2,315,816.15 $323,306.50
029-01-2019 Somerset, NJ
Total $323,306.50

The original procurement, under the State contract, was in accordance with N.J.A.C. 19:9-2.5(a), promulgated pursuant to N.J.S.A,
27:23-1 et seq., the Authority’s enabling legisiation, and Executive Order No. 37 (Corzine 2006} which permits the Authority, without
advertising, to purchase goods and services directly from vendors who hold contracts with the State of New Jersey.

Accordingly, given that the licensing requirements under the referenced State Contract has been increased through the expiration

date of this contract, approval is hereby requested to increase the Authority’s current authorized amount to the new authorized
amount stated above, subject to funding availability at the time of order.

May 7, 2020 Page |1 of1



NJTA Board Meeting May 27, 2020 AGENDA ITEM NO.: 138-05-2020

COMMISSION MEETING DATE: May 27, 2020

Vendor Name (& Location): Number: R-157633

Information Logistics, Inc.

Pennsauken, NJ Total Amount: $ 776,556.00
Description: Budget Code:
SafeTripNJ 2020 01000830 121020

Contract Term (Including Options, if any):

April 29, 2020 through April 28, 2023

Funding Source: X Operating Capital
FS | Funding subject to ‘ F ' Funds are available in the
authorization appropriate operating/capital
through WRAF X budgets for the referenced
approval process. procurements.
FF Future Funded FP | Subject to funding availability
at the time of ordering.
X
PROCUREMENT TYPE: Requesting Department:
Competitive X Non-Competitive Information Technology Services
SOLICITATION METHOD: Director/Manager:
Bid RFP State Jose Dios
Contract
X Sole Other
Source

Authorization is requested to award a sole source contract to Information Logistics, Inc. (“Information Logistics”) for
maintenance, support and enhancements for the Authority’s SafeTripNJ mobile application {“app”) for a three (3)
year period from 04/29/2020 through 04/28/2023. SafeTripNJ is a hands-free, eyes-free mobile app designed and
implemented in 2016, which provides motorists with updates on roadway traffic, incidents, construction, and other
categories from New Jersey’s 511 data feed. The app also provides the ability for Authority traffic operators to enter
manual alerts. This contract will cover licensing of the GeoTalker™ platform, app usage, code updates for Android
and iOS platforms, 24/7 support, usage fees, and hosting services. In addition, enhancements such as "Where Am
I?" and report a roadway repair are included in year 1. Information Logistics is the sole owner of SafeTripNJ and as
such is the sole provider of all technology, maintenance, support and upgrades associated with this app.

In March 29, 2016 Board of Commissioners Meeting (Agenda Item 102-03-2016), Information Logistics was awarded
a contract to design and maintain a hands-free, eyes-free mobile app for the Authority. As the proprietary developer,
Information Logistics is the only vendor which has access to the source codes needed to debug, upgrade and support
the SafeTripNJ mobile application. Thus, no other vendor is capable of providing the services required under this
Agreement. In addition, the need for SafeTripNJ represents an exceptional circumstance as the mobile app provides
real-time, crucial information to the motoring public.

Thus, it is recommended that this award be made without public advertisement under the sole source procurement
authorization of N.J.A.C. 19:9-2.2(d})1, as promulgated under N..S.A. 27:23-6.1 and consistent with Executive Order
No. 37 (Corzine 2006). A resolution, as required by N.L.A.C. 19:9-2.2(d)1, is attached hereto.

Accordingly, authorization is requested to award a three-year sole source contract to Information Logistics, Inc. for
the maintenance, support and enhancements for the SafeTripNJ mobile application for an amount not to exceed
$776,556.

May 19, 2020 Page |1 of2



NJTA Board Meeting May 27, 2020 AGENDA ITEM NO.: 138-05-2020

RESOLUTION FOR SOLE SOURCE PROCUREMENT

SAFETRIPNJ MAINTENANCE, SUPPORT AND ENHANCEMENTS

WHEREAS, the Information Technology Services Department has requested the award of a sole source
contract to Information Logistics, Inc. (“Information Logistics”) to provide maintenance, support and
enhancements for the Authority’s SafeTripNJ mobile application; and

WHEREAS, SafeTripNJ is the only hands-free, eyes-free mobile application in use by the Authority for the
motoring public; and

WHEREAS, Information Logistics is the sole developer of the SafeTripNJ application, as such, its source
codes are proprietary to Information Logistics; and

WHEREAS, the Authority’s regulations pursuant to N.J.A.C. 19:9-2(d)1 promuilgated under N.J.S.A. 27:23-
6.1 permits sole source procurement when only one source for the required product exists;

NOW, THEREFORE, BE IT RESOLVED THAT the Authority’s Board of Commissioners hereby authorizes and
approves the award of a contract to Information Logistics, Inc. to provide maintenance, support and
enhancements for the Authority’s SafeTripNJ mobile application for a three (3) year period for an amount
not to exceed $776,556.00, as a sole source exception to procurement by public advertisement permitted
by N.J.A.C. 19:9-2.2(d)1 promulgated under the Authority’s enabling legislation, N.J.S.A. 27:23-6.1.

May 19, 2020 Page |2 of2



NJTA Board Meeting May 27, 2020 AGENDA ITEM NO.: 139-05-2020

COMMISSION MEETING DATE: May 27, 2020

Vendor Name (& Location): Number: R-157409

Oracle America, Inc.

Redwood Shores, CA Total Amount: $ 898,000.00

Description: Budget Code:

Renewal of Oracle Software License and 010 00 830 121020
Technical Support Services Agreement Contract Term (Including Options, if any):

July 1, 2020 through June 30, 2021

Funding Source: X Operating Capital
FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF X budgets for the referenced
approval process. procurements.
FF Future Funded FP | Subject to funding availability
at the time of ordering.

PROCUREMENT TYPE: Requesting Department:
Competitive X Non-Competitive Information Technology Services
SOLICITATION METHOD: Director/Manager:
Bid RFP State Jose Dios
Contract
X Sole Other
Source

Authorization is requested to award a sole source contract to Oracle America, Inc. (“Oracle”) for the renewal of the
Software Licenses and Technical Support Services Agreement (collectively, “Software Agreement”) for all Oracle
products. Under the Software Agreement, Oracle will continue to provide technical support and software updates
to the Authority's Enterprise Resource Planning (ERP) software and various mission critical Oracle databases which
store data for the ERP, tolls, and Geographic Information systems. Support and maintenance include patches and
updates, as well as troubleshooting and error recovery assistance.

The Oracle software is proprietary to Oracle, which is the publisher and holder of all related copyrights. Oracle is
thus the only vendor which has access to the source codes needed to debug, upgrade and support the Oracle
software. Therefore, no other vendor is capable of providing the services required by the Authority. In addition,
this is an exceptional circumstance as these software services are necessary for the operation the Authority’s
database management systems as well as the PeopleSoft Financials and HCM modules which serve the Authority’s
procurements, accounts payables, payroll, human resources and other vital functions.

Thus, it is recommended that this award be made without public advertisement under the sole source procurement
authorization of N.J.A.C. 19:9-2.2(d)1, as promulgated under N.J.5.A. 27:23-6.1 and consistent with Executive Order
No. 37 (Corzine 2006). A resolution, as required by N.J.A.C. 19:9-2.2(d)1, is attached hereto.

Accordingly, authorization is requested to award a sole source contract to Oracle America, Inc. for the annual
renewal of the Software Agreement for an amount not to exceed $898,000.00.

May 7, 2020 ‘ Page |1 of2
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RESOLUTION FOR SOLE SOURCE PROCUREMENT

SOFTWARE LICENSE AND TECHNICAL SUPPORT SERVICES AGREEMENT
WITH ORACLE AMERICA, INC.

WHEREAS, the New Jersey Turnpike Authority’s Integrated Technology Services Department has
requested the award of a sole source contract for renewal of the Software Licenses and Technical Support
Services Agreement (collectively, “Software Agreement”) with Oracle America, Inc. (“Oracle™); and

WHEREAS, the Oracle software is copyrighted and proprietary and, therefore, of a unique and confidential
nature that will not allow for generic or standard specifications for procurement through competitive
solicitation by public advertisement; and

WHEREAS, the Oracle software can only be procured from Oracle through direct negotiation of the
Software Agreement; and

WHEREAS, N.JA.C. 19:9-2.2(d)1 of the New Jersey Turnpike Authority’s regulations, promulgated
under N.J.S.4. 27:23-6.1, permits sole source procurement when only one source of the required goods or
service exists;

NOW, THEREFORE, BE IT RESOLVED THAT the Authority’s Board of Commissioners hereby
authorizes the award of a contract for the renewal of the Authority’s Software Licenses and Technical
Support Services Agreement with Oracle America, Inc. for the period July 1, 2020 through June 30, 2021,
for an amount not to exceed $898,00.00 as a sole source exception to procurement by public advertisement
as permitted by N.J.A4.C. 19:9-2.2(d)1, promulgated under the Authority’s enabling legislation, N.J.S.4.
27:23-6.1.

May 7, 2020 Page |2 of2
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Operations - Synopses of Volumes and Crashes

May 2019 to April 2020

lllustrated below in Figures 1 and 2 are trend lines for monthly vehicle mileage traveled and total crash
rate per 100 Million Vehicle Miles (MVM) for the most recent 12 months of available data.

Figure 1 - New Jersey Turnpike Vehicle Mileage Traveled and Total Crash Rate by Month
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Figure 2 - Garden State Parkway Vehicle Mileage Traveled and Total Crash Rate by Month
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lllustrated below in Figures 3 and 4 are monthly injury and property-damage-only crashes compared to
the same month from previous year. A trend line of the five-year average is also provided. The data,
received by the State Police - Troop D, reflects the most recent 12 months of available data.

Figure 3 - New Jersey Turnpike Injury and Property-Damage-Only Crashes by Month

W Injury /77 Property-Damage-Only  sw«e== Previous Year Total eseses 5 Year Average

1200 -

5]
8

8
)

oooo

Number of Crashes

Bl i e e wic e M
77

400 / / / / / / / / .
zoo~/ / / / / / / / V

Month of Year

Figure 4 - Garden State Parkway Injury and Property-Damage-Only Crashes by Month
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Date: May 12,2020

Subject: Activities of the New Jersey State Police Troop D
Troop D Totals
April 2020

To: John M. Keller, Executive Director

From:  Major Terence Carroll, Troop Commander, Troop D
Captain David Yanstick, Deputy Troop Commander

2019 2020 2019 2020

D G A | 1,219 466 4,928 3,356
Property Damage Accidents 987 372 3,972 2,717
Personal Injury Accidents 228 91 940 623
Fatal Accidents 4 3 16 16
Persons Injured 318 124 1,348 864
Persons Killed 4 4 16 18
Non-Reportable (Included in Total) 7 2 29 32

2724 | 1430 [ 11,080 | 8040 |

12379 [ 1,096 [ 52979 [ 31,137 |

Speeding — ] 3.046 237 13,527 9512

Drinking Driving 90 12 406 256
Result of Accident 287 113 1,144 628
HOV Violations 72 1 330 151
Wrong Way Drivers Apprehended 2 1 9 4
Seat Belt Summonses 1,068 24 4,690 1,796
Littering Summonses 7 0 25 14
Cell Phone 185 9 796 377
i1 . P 5
Trucks 1,045 24 3,812 1,605
Truck Parking 276 14 888 372
Buses 1 0 7 13

| 8 [ 24478 [ 14863 |
Buses Stopped 2 0 31 7
Buses Inspected 2 0 30 1
Buses Placed Out of Service 0 0 1 0
Summons Issued 0 0 4 1
Title 49 Violations 0 0 17 0
Percentage of Buses Placed Out of Service 0% 0% 2% 0%
Trucks Stopped 447 0 1,715 941
Trucks Inspected 317 0 1,363 787
Trucks Weighed 91 0 224 115
Trucks Placed Out of Service 109 0 315 165
Title 49 Violations 985 0 3,384 1,791
Percentage of Trucks Place Out of Service 24% 0% 22% 18%

Page 1 Troop D Totals Executive Directors Report
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AGENDA ITEM NO.: 141-05-2020

TC/j

2020 2019
276 | 56 | 1280 909 |
|Aggravated Assault 2 2 5 6
Aggravated Assault on Police Officer 0 0 2 0
Assault 6 0 19 12
Burglary 1 0 5 1
Contempt of Court 74 8 347 212
Criminal Mischief 3 0 15 7
Disorderly Person 1 3 10 8
Eluding Police Officer 3 S 25 14
False Police Report 3 0 10 7
Forgery 5 4 20 27
Fraud 3 0 12 8
Fugitive 2 1 6 10
Interference with Police Officer 7 1 34 24
Juvenile Delinquency 0 0 5 1
Kidnapping 0 0 0 0
Lewdness 3 1 8 2
Murder 0 0 0 0
Narcotics 126 15 602 413
Possession of Burglary Tools 0 0 0 0
Receiving Stolen Property 1 3 19 28
Resisting Arrest 3 0 13 6
Robbery 0 0 0 1
Sexual Assault 0 0 1 1
Sexual Contact 0 0 0 2
Theft 8 5 36 46
Use of Stolen Credit Card 4 0 8 8
Violation of Probation 0 0 0 0
Weapons Violation 10 2 15 20
Other Arrests 11 6 63 45
Total Investigations 119 46 574 402
Domestic Violence 3 1 16 12
Recovered Stolen Vehicles 3 4 18 14
Value of Recovered Stolen Vehicles $21,000 $275,000 $356,722 $408,600
Value of Recovered Stolen Property $0 $0 $7,420 $10,500
Value of Recovered Property $579 $0 $93,086 $53,914
Value of Recovered Narcotics $20,860 $1,105 $343,652 $32,740
Respectfully submitted,

Approved for Consideration: i , 7y — %

J6hn M. Keller
Executive Director

Major Terence Carroll
Troop D Commander

Page 2 Troop D Totals Executive Directors Report
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Date:

AGENDA ITEM NO.: 141-05-2020

May 12, 2020

Subject: Activities of the New Jersey State Police Troop D

To:

From:

New Jersey Turnpike Region
April 2020

John M. Keller, Executive Director

Major Terence Carroll, Troop Commander, Troop D
Captain David Yanstick, Deputy Troo Commaqder

2019 2020 2019 2020
. 602 187 2,218 1,481
Property Damage Accidents 500 153 1,826 1,228
Personal Injury Accidents 101 32 386 245
Fatal Accidents 1 2 6 8
Persons Injured 134 44 589 344
Persons Killed 1 3 6 9
Non-Reportable (Included in Total) 5 1 13 13

1436 [ 691 [ 5723 [ 4151 |

6306 | 816 [ 27664 | 16017 |
Speeding 1,403 222 6,926 4,330
Drinking Driving 33 3 170 91
Result of Accident 142 63 490 284
HOV Violations 72 1 330 151
Wrong Way Drivers Apprehended 0 0 1 0
Seat Belt Summonses 288 23 1,348 523
Littering Summonses 6 0 16 11
Cell Phone 112 9 549 259
Trucks 795 24 3,195 1,300
Truck Parking 276 14 888 372
Buses 1 0 7 13

2,777 | 2 [ 11424 T 733 |
Buses Stopped 0 0 25 7
Buses Inspected 0 0 24 1
Buses Placed Out of Service 0 0 0 0
Summons Issued 0 0 4 1
Title 49 Violations 0 0 16 0
Percentage of Buses Placed Out of Service 0% 0% 1% 0%
o )
Trucks Stopped 319 0 1,152 545
Trucks Inspected 189 0 800 402
Trucks Weighed 83 0 178 85
Trucks Placed Out of Service 83 0 228 100
Title 49 Violations 594 0 2,167 1,059
Percentage of Trucks Place Out of Service 26% 0% 23% 18%
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2020 2019 2020

[ 37 ] 767 ] 535 |
|Aggravated Assault 2 0 3 1
|Aggravated Assault on Police Officer 0 0 1 0
Assault 2 0 12 3
Burglary 1 0 5 0
Contempt of Court 41 6 196 143
Criminal Mischief 2 0 8 3
Disorderly Person 0 3 3 5
Eluding Police Officer 0 5 13 9
False Police Report 0 0 4 6
Forgery 4 3 16 23
Fraud 3 0 9 5
Fugitive 2 1 5 5
Interference with Police Officer 6 1 21 12
Juvenile Delinquency 0 0 5 0
Kidnapping 0 0 0 0
Lewdness 0 1 2 2
Murder 0 0 0 0
Narcotics 78 8 351 224
Possession of Burglary Tools 0 0 0 0
Receiving Stolen Property 1 3 16 25
Resisting Arrest 2 0 8 3
Robbery 0 0 0 1
Sexual Assault 0 0 0 0
Sexual Contact 0 0 0 1
Theft 5 0 25 21
Use of Stolen Credit Card 3 0 6 6
Violation of Probation 0 0 0 0
Weapons Violation 9 2 13 19
Other Arrests 8 4 45 18
Total Investigations 66 29 321 242
Domestic Violence 1 1 6 4
Recovered Stolen Vehicles 3 2 15 10
Value of Recovered Stolen Vehicles $21,000 $85,000 $268,722 $181,600
Value of Recovered Stolen Property $0 $0 $7,390 $10,500
Value of Recovered Property $579 $0 $1,000 $48 844
Value of Recovered Narcotics $15715 $910 $99.857 $11,860
Respectfully submitted,

TC/j - ) e
Approved for Consideration: / B - / / e

%, 2t ,<

w = = ‘/ / /%&/ / f 4// o+

Jolin M. Keller Major Terence Carroll
Executive Director Troop D Commander
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Date: May 12, 2020

Subject: Activities of the New Jersey State Police Troop D
Garden State Parkway Region
April 2020

To: John M. Keller, Executive Director

From: Major Terence Carroll, Troop Commander, Troop D
Captain Raymond Smink, Region Command T

2019 2020 2019 2020

N ATE] 617 279 2,710 1,875
Property Damage Accidents 487 219 2,146 1,489
Personal Injury Accidents 127 59 554 378
Fatal Accidents 3 1 10 8
Persons Injured 184 80 759 520
Persons Killed 3 1 10 9
Non-Reportable (Included in Total) 2 1 16 19
[ 739 T 5366 ] 388 |
[ 280 | 25315 | 15120 |
15 6,601 5,182
Drinking Driving 57 9 236 165
Result of Accident 145 50 654 344
HOV Violations 0 0 0 0
Wrong Way Drivers Apprehended 2 1 8 4
Seat Belt Summonses 780 1 3,342 1,273
Littering Summonses 1 0 9 3
Cell Phone 73 0 247 118
Trucks 250 0 617 305
Truck Parking 0 0 0 0
Buses 0 0 0 0
3007 ] 6 | 13054 T 7527 |
Buses Stopped 2 0 6 0
Buses Inspected 2 0 6 0
Buses Placed Out of Service 0 0 1 0
Summons Issued 0 0 0 0
Title 49 Violations 0 0 1 0
Percentage of Buses Placed Out of Service 0% 0% 3% 0%
Trucks Stopped 128 0 563 396
Trucks Inspected 128 0 563 385
Trucks Weighed 8 0 46 30
Trucks Placed Out of Service 26 0 87 65
Title 49 Violations 391 0 1,217 732
Percentage of Trucks Place Out of Service 20% 0% 19% 16%
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Value of Recovered Stolen Vehicles

$190,000

$88,000

$227,000

Value of Recovered Stolen Property

$30

$0

Value of Recovered Property

$92,086

$5,070

Value of Recovered Narcotics

$243,795

$20,880

TC/jj
Approved for Consideration:

Jofin M. Keller
Executive Director
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Major Terence Carroll
Troop D Commander
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New Jersey Turnpike Authority
Financial Summary
For the Four Months Ended April 30, 2020

ACTUAL REVENUE - January - April $ 465,520,000
ESTIMATED REVENUE ?- May - December 1,399,423,000

Budgeted Annual Revenue $ 1,864,943,000
BUDGETED ANNUAL OPERATING EXPENSES 598,971,000

Budgeted Net Revenue $ 1,265,972,000
DEBT SERVICE REQUIREMENTS 842,699,000
SPECIAL PROJECT RESERVE FUND 41,300,000
MAINTENANCE RESERVE FUND 134,097,000

The following un-audited results are for the four months ended April 30, 2020." Based upon these results, revenues will be sufficient to satisfy the
requirements of the Authority’s Bond Resolution. For the twelve months ending December 31, 2020, the Authority is budgeted to have a debt service
coverage ratio of 1.50 and a total requirements coverage ratio of 1.24.

The Authority’s total revenue for the four months ended April 30, 2020 was $465,520,000, which is $105,468,000, or 18.5%, below the 2020 Budget. Toll
revenue was $389,572,000, which is $106,371,000, or 21.4%, less than the 2020 budget. Toll revenue is less than budget due to the impact of the COVID-
19 pandemic crisis and the shelter in place and non-essential business closures imposed under the declared State of Emergency. Despite total revenue
being under budget, income from investments was above budget. Income from investments, which totaled $8,821,000, was $930,000 or 11.8% above the
2020 budget due to higher than projected yields on investments and higher invested balances. Interest income is not expected to remain over budget, as
short-term interest rates have fallen since early March.

For the four months ended April 30, 2020, traffic on the New Jersey Turnpike decreased 23.3% and toll revenue decreased 21.2% compared to the same
period in 2019. Traffic and toll revenue decreased entirely due to the impacts of the COVID-19 pandemic. Both traffic and toll revenue were lower than
projected. Projections are based on the Authority's traffic engineering consultant's (CDM Smith) toll revenue forecast study dated September 27, 2018.
The actual results for the four months ended April 30, 2020 were well below CDM Smith’s projections of a 3.0% decrease in traffic and a 0.4% decrease
in revenue. Through April 2020, the E-ZPass usage rate on the New Jersey Turnpike was 90.1%, an increase from 87.0% for the same period in 2019.

For the four months ended April 30, 2020, toll transactions on the Garden State Parkway decreased 21.4% and revenue decreased 23.2% when compared
to the same period in 2019. The decrease in revenue is due entirely to the effects of the COVID-19 pandemic. The actual results for the four months
ended April 30, 2020 were well below CDM's projections of a decrease of 0.5% in toll transactions and a decrease of 0.1% in toll revenue. Through April
2020, the E-ZPass usage rate on the Garden State Parkway was 87.7%, an increase from 84.6% for the same period in 2019.

Operating expenses for the four months ended April 30, 2020 were approximately $163,702,000, which was 83.3% of the year-to-date budget. The
Authority’s operating expenses through April were under budget primarily due to lower than budgeted snow and severe weather costs. The Authority
spent a total of $4,412,000 for snow and severe weather costs in 2020 from the operating expense budget. For the four months ended April 30, 2020,
snow and severe weather costs charged to operating expenses were approximately $17,463,000 under budget. In addition to snow, health benefits,
salaries, and electronic toll collection costs are all under budget.

Debt Service includes interest and principal payments on the Authority's outstanding debt. For the four months ended April 30, 2020, Debt Service totaled
$278,944,000 and included $195,812,000 in interest payments and $83,132,000 in principal payments. Debt Service is currently under budget primarily
due to the Series 2015A bonds, as the budget assumes interest at 12% on the $5 million unhedged portion of the bonds while the actual interest rate paid
was under 2%.

The General Reserve Fund includes all contractual payments subordinate to bondholders and expenditures for any other corporate purpose. The General
Reserve Fund expenses totaled $69,181,000 for the four months ended April 30, 2020. Expenditures consisted primarily of $43,000,000 for the State
Transportation Projects Funding Agreement, and $10,855,000 for service area improvements funding.

The Capital Budget, which is funded by revenue, consists of the Maintenance Reserve Fund, Special Project Reserve Fund, the Supplemental Capital
Program, and the Passaic River Bridges Rehabilitation Program. For the four months ended April 30, 2020, total expenditures were approximately
$65,759,000. Expenditures included $11,634,000 for Arts Center Improvements, $9,595,000 for Parkway Resurfacing, and $7,988,000 for the Service
Area Improvement Project (outside the curb line).

Total expenditures from the $7 Billion Capital Improvement Program (CIP) for the four months ended April 30, 2020 were approximately $54,376,000.
Spending included $21,233,000 for NBHCE Bridge Re-decking, $7,807,000 for Interchange Improvements, and $6,638,000 for the Phase Il of sign
replacements. In addition to these expenditures, there are open contracts and commitments totaling approximately $292,269,000. Total expenditures from
the 2019 CIP for the four months ended April 30, 2020 were approximately $14,992,000. Spending include $4,091,000 for GSP Shoulder Widening from
MP 30 to 35, $2,771,000 for TPK Bridge Fender Reconstruction, and $2,459,000 for Turnpike Interchange 6 E-ZPass Improvements. Both programs are
funded from bond proceeds.

! These are un-audited results. Amounts and categories of revenue and expenses may change when audited.
2 Estimated revenue is the difference between 2020 Budgeted Annual Revenue and Actual YTD Revenue.
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New Jersey Turnpike Authority

MEMORANDUM

May 27, 2020

MEMORANDUM TO: Diane Gutierrez-Scaccetti, Chair
Ulises E. Diaz, Vice Chair
Michael R. DuPont, Treasurer
Raymond M. Pocino, Commissioner
Ronald Gravino, Commissioner
John D. Minella, Commissioner
Raphael Salermo, Commissioner

RE:  Recommendation to Adopt Resolution Approving the Authority’s Long-Range Capital
Plan and Necessary Toll Adjustment for the New Jersey Turnpike and Garden State
Parkway, and Approving Establishment of a Toll at the New Interchange 19W on the
Western Spur of the New Jersey Turnpike

Presented for your consideration is a resolution seeking approval of the
Authority’s Long-Range Capital Plan and authorization for the New Jersey Turnpike
Authority to implement toll adjustments on the New Jersey Turnpike and Garden State
Parkway (the “Roadways”). Additionally, the resolution seeks authority to establish a toll at
the new 19W Interchange on the Western Spur of the New Jersey Turnpike at the
Meadowlands Sports Complex. The proposed toll adjustments will increase tolls on the
Turnpike by thirty-six percent (36%) and by twenty-seven percent (27%) on the Parkway.
The toll adjustments will become effective on September 13, 2020.

Further, the proposed toll adjustments include an annual indexing up to a maximum
of three percent (3%) commencing on January 1, 2022, and a standard bus discount of forty
percent (40%) on both Roadways in compliance with federal law. All remaining discount
programs will be maintained.

The Long-Range Capital Plan contains projects geared toward enhancing safety,
repairing degraded infrastructure and ensuring roadway resiliency and sustainability to enhance
mobility. The projects include rehabilitation and, in some cases, replacement of aged bridges,
interchange and median barrier improvements, flood mediation, and system-wide lighting and
technology upgrades. The Capital Plan also includes capacity improvement projects geared
toward congestion relief on both the Garden State Parkway and the New Jersey Turnpike.

Your approval of the attached resolution is respectfully requested.

hn M. Keller
Executive Director
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RESOLUTION APPROVING THE AUTHORITY’S LONG-RANGE
CAPITAL PLAN AND NECESSARY TOLL ADJUSTMENT FOR THE
NEW JERSEY TURNPIKE AND GARDEN STATE PARKWAY, AND
APPROVING ESTABLISHMENT OF A TOLL AT THE NEW
INTERCHANGE 19W ON THE WESTERN SPUR OF THE NEW JERSEY
TURNPIKE

WHEREAS, the New Jersey Turnpike Authority (the “Authority”) is an independent State
Authority, and is authorized pursuant to N.J.S.A. 27:23-1 et seq. to design, construct, operate and
maintain transportation and highway projects, including, but not limited to the New Jersey
Turnpike (the “Turnpike”) and Garden State Parkway (the “Parkway”), all as more particularly
defined in N.J.S.A. 27:23-4; and

WHEREAS, the Authority is established pursuant to N.J.S.A. 27:23-1 to “acquire,
construct, maintain, improve, manage, repair and operate transportation projects or any part thereof
at such locations as shall be established by the authority in its discretion;” and

WHEREAS, a transportation project, as defined in N.J.S.A. 27:23-4, includes a “highway
project”; and

WHEREAS, a “highway project” as therein defined, includes the “acquisition, operation,
improvement, management, repair, construction...and maintenance of the New Jersey Turnpike
and of the Garden State Parkway...and of any other highway or feeder road...and shall include
but not be limited, to all bridges, parking facilities, public highways, feeder roads, tunnels,
overpasses, underpasses, interchanges, traffic circles, grade separations, entrance and exit plazas,
approaches, toll houses, service areas, stations and facilities, communications facilities,
administration, storage and other buildings and facilities, and other structures directly or indirectly
related to a transportation project, intersecting highways and bridges and feeder roads, which the
authority may deem necessary, desirable, or convenient in its discretion for the operation,
maintenance or management, either directly or indirectly, of a transportation project...;” and

WHEREAS, the Turnpike and Parkway (collectively, the “Roadways™) are essential
components of the State’s integrated transportation network, and provide a reliable, efficient and
safe means of transportation to millions of travelers on a daily basis; and

WHEREAS, each component of the State’s integrated transportation network is
interdependent because a failure in one component of the network may overburden another where,
for example, traffic diverts to local roadways a result of all-too predictable congestion along the
Parkway, or because of deficient mass transit services; and

WHEREAS, the Roadways are critical to intrastate and interstate travel, vital to New
Jersey businesses and employers, and essential to interstate commerce, providing an integral link
between the international ports of Newark and Elizabeth and major commercial distribution
centers from Boston to Washington, D.C.; and

WHEREAS, the Authority has provided the highest quality of transportation to its patrons
for almost 70 years; and

2712176.1
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WHEREAS, the Authority adopted a 10-year Strategic Plan in 2019, setting forth the
Authority’s core goals of (i) ensuring safety of the motoring public and its employees; (ii)
continuing commitment to long-term financial stability; (iii) improving mobility through
technology, innovation, resiliency and sustainability; (iv) maintaining assets in a state of good
repair and (v) attracting and retaining a high quality, professional workforce; and

WHEREAS, in alignment with the 2019 Strategic Plan, the proposed 2020 Long-Range
Capital Plan was developed in order to continue to provide the motoring public with the highest
level of service that it has come to expect and deserves; and

WHEREAS, the proposed 2020 Long-Range Capital Plan includes projects that are geared
toward enhancing safety, repairing degraded infrastructure and ensuring roadway resiliency and
sustainability to enhance mobility, such as repaving of the Roadways, rehabilitation and, in some
cases, replacement of aged bridges, interchange improvements, median barrier improvements,
flood mediation on the Parkway, and system-wide lighting and technology upgrades; and

WHEREAS, since the initial construction of the Roadways, traffic volume has
exponentially increased beyond what was contemplated at the time, straining capacity in various
locations along the Roadways, creating congestion, which, among other things, increases vehicle
idling times to the detriment of the environment, and decreases the quality of life of its commuters
through increased travel times; and

WHEREAS, investing in improvements that relieve congestion will not only enhance
mobility for traditionally-powered vehicles, but will increasingly inure to the benefit of electric
vehicles (EVs), whose use is expected to increase and become a viable alternative to traditionally-
powered vehicles as a result of recent environmentally-friendly legislation that mandates EV
charging stations along the Roadways, among other roadways; and

WHEREAS, the Authority, in furtherance of the State’s overall environmental EV
objectives, entered into multiyear agreements with EV industry providers that have prioritized the
installation of EV charging stations at nearly all of the Authority’s service areas and, when coupled
with the recent Legislative initiative, are material advancements toward achieving the State’s clean
energy and environmental goals and objectives; and

WHEREAS, the Authority has previously developed and successfully implemented a 10-
year, $7.0 billion capital improvement plan (the “2008 Capital Plan”), which included major
capacity improvements to the Roadways, including between Interchanges 6 to 9 on the Turnpike
and Mileposts 30 to 80 on the Parkway; and

WHEREAS, the 2008 capacity improvements not only relieved significant congestion,
saving up to 20 minutes’ drive time, and were completed under budget and on time, but resulted
in enhanced vehicle safety as evidenced by a fifty per cent (50%) reduction in traffic accidents at
the Interchange 6 to 9 corridor; and

WHEREAS, the Authority commissioned its General Consulting Engineer, HNTB
Corporation, and its traffic consultant, CDM Smith, to study the impact of increased congestion

2712176.1
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on the Roadways, and the needs and requirements to relieve congestion and improve safety and
efficiency on the Roadways; and

WHEREAS, the Authority, in conjunction with its General Consulting Engineer, have
jointly concluded that the capital improvement projects on the list attached hereto and made a part
hereof (the “Projects”), will assist in the relief of congestion and inconvenience to motorists,
improve safety, as well as help to lessen detrimental environmental effects created by motor
vehicles congestion; and

WHEREAS, the Authority declares that the proposed Projects are eligible “highway
projects” because they are statutorily defined and authorized transportation projects, including, but
not limited to the operation, improvement, repair, maintenance, construction or management of
the Roadways; and

WHEREAS, the Authority further declares that the Projects will redound to the advantage
of the environment through capacity improvements to increase mobility and streamline traffic on
the Roadways and as a result of future utilization of more efficient electronic tolling methods; and

WHEREAS, the Authority concludes that the proposed Projects will foster the core goals
of the 2019 Strategic Plan related to safety, mobility and maintaining Authority assets in a state of
good repair; and

WHEREAS, the Authority presently lacks sufficient capital to adequately fund any of the
important Projects contained within the proposed $24 billon 2020 Long-Range Capital Plan, and
toll revenues under the existing toll schedules will not provide sufficient revenues to fund the
necessary financings to undertake the proposed 2020 Long-Range Capital Plan at any point in the
future; and

WHEREAS, to minimize the burden to the citizens of this State, the Authority has
previously and successfully issued bonds to the general public in order to finance the construction,
operation and continued maintenance of the Roadways, including the construction of Projects that
are vital to maintaining the State’s transportation infrastructure; and

WHEREAS, the Authority previously adopted the “General Bond Resolution,”
incorporated by reference herein, whereby it was agreed that certain prescribed levels of net
revenues would be maintained in order to meet defined debt coverage ratios; and

WHEREAS, under Section 713 of the General Bond Resolution, the Authority must issue
an annual certification no later than December 1 attesting to its ability to meet the debt service
coverage ratios enumerated in the General Bond Resolution; and

WHEREAS, the Authority is invested with a fiduciary obligation to the citizens of the
State of New Jersey, and is required to affirmatively act in furtherance of public safety and
congestion relief goals; and

WHEREAS, N.J.S.A. 27:23-5.10 provides that the Authority may increase any existing
toll, or establish any new toll for the use of any highway project (as defined in N.J.S.A. 27:23-4),

2712176.1
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upon the holding of a public hearing on such proposed toll at least 45 days prior to the date on
which such toll is proposed to become effective; and

WHEREAS, the Authority has not raised tolls on the Turnpike and Parkway since 2012,
and previously tolls were raised only six (6) times on the Turnpike and twice on the Parkway, in
the history of the Roadways; and

WHEREAS, as a result of all of the foregoing, by Resolution adopted February 25, 2020,
the Authority authorized the Executive Director to hold three (3) public hearings in the Northern,
Central and Southern portions of the State to consider the proposed 2020 Long-Range Capital Plan
and related toll adjustments on the Turnpike and Parkway; and

WHEREAS, the Authority duly noticed public hearings with respect to the proposed 2020
Long-Range Capital Plan and related toll adjustments pursuant to N.J.S.A. 27:23-5.11, which
hearings were scheduled for March 18, 2020 and March 19, 2020; and

WHEREAS, days before the scheduled hearings, in order to protect the health and safety
of potential attendees as a result of Covid-19, the hearing in the Northern part of the State was
cancelled and incorporated into the hearing held in the Central part of the State at the Authority
Headquarters, where additional protective protocols were instituted to maximize the health and
safety of Authority hearing officials and employees, witnesses and public attendees; and

WHEREAS, a number of commenters requested that the Authority postpone or cancel the
hearings as a result of Covid-19, a concern that was carefully considered by the Authority; and

WHEREAS, while acknowledging the difficulties presented by Covid-19, the Authority
was mindful of its obligation to operate a safe and efficient transportation system that depends on
its ability to maintain the Roadways in a state of good repair, in good times and in bad; and

WHEREAS, the Authority recognized the need to balance public health concerns on the
one hand, with the imperative to maintain and improve the safety of the Roadways by
implementing necessary infrastructure repairs, including bridge rehabilitation and replacement,
median barrier improvements and congestion relief measures, on the other hand, and the equally
important desire to minimize the fiscal impact on the public, especially in this time of
unprecedented economic crisis; and

WHEREAS, in addition to the hearing held at Authority Headquarters in the mid-
afternoon of March 18, 2020, a second hearing was held in the early evening on the same day in
Camden County; and

WHEREAS, as described at the hearings, the proposed toll adjustments will increase tolls
on the Turnpike by thirty-six per cent (36%) and by twenty-seven per cent (27%) on the Parkway;
and

WHEREAS, as also presented at the hearings, the proposed toll adjustments include an
annual indexing not to exceed three per cent (3%) commencing in 2022, a standard bus discount
of forty per cent (40%) on both Roadways (the “Standard Bus Discount™), and the establishment
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of a toll at the new Interchange 19W on the Turnpike (collectively, together with the annexed toll
schedules made a part hereof, the “Toll Adjustment Proposal”); and

WHEREAS, by mandating and implementing certain protective measures at the hearings,
some of which exceeded then-applicable Executive Order standards for those who personally
attended, as well as livestreaming of the hearings in real time, and maintaining information and
video access to the hearing content during a written comment period, the Authority provided the
public safe and fair access to see, hear and comment on the 2020 Long-Range Capital Plan and
related Toll Adjustment Proposal; and

WHEREAS, in addition to the public hearings, the Authority established and publicized a
written comment period initially intended to end on March 27, 2020; however, to expand the
opportunity for the public to provide written comments, the Authority extended the written public
comment period to April 3, 2020; and

WHEREAS, the Authority received oral and written comments, at the hearings and during
the original and extended written comment period, respectively, on the proposed 2020 Long-Range
Capital Plan and Toll Adjustment Proposal; and

WHEREAS, a vast majority of individuals and entities were in support of the proposed
2020 Long-Range Capital Plan and Toll Adjustment Proposal, with many commenters indicating
approval on the basis that that the Projects included in the 2020 Long-Range Capital Plan were
vital and beneficial to the region’s economy, would provide needed infrastructure repairs and
maintenance, upgrade technology and provide congestion relief on the roadways all inuring to the
benefit of the environment and to the public and

WHEREAS, as a result of Covid-19, the Nation is currently enduring economic disruption
of unprecedented proportion, which began unfolding amid the public hearings and comment
period; and

WHEREAS, after conducting a thorough review of the entire hearing process, including
in-person and written comments received from individuals, industry representatives and
government officials, the professional advice and recommendations of its Engineering, Finance,
Law, Maintenance and Operations Departments, General Counsel, and outside consultants,
including the Authority’s General Engineering Consultant, HNTB, its Traffic Consultant, CDM
Smith, and its Financial Advisor, NW Financial Group, a comprehensive written hearing report,
entitled “Toll Hearing Report and Recommendation” was prepared by the Executive Director and
Hearing Officer/Director of Law, together with the Authority’s professionals and consultants,
which fully analyzes the need and desire to take action on the 2020 Long-Range Capital Plan and
related Toll Adjustment Proposal; and

WHEREAS, the Authority, after a thorough and comprehensive evaluation of the entire
record and, acting under the direction of the Chairwoman and the Executive Director, have
concluded that the 2020 Long-Range Capital Plan and related Toll Adjustment Proposal should
proceed to the Board for the authorization requested in this Resolution; and
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WHEREAS, the Authority, acting under the direction of the Chairwoman and the
Executive Director, recommends that the 2020 Long-Range Capital Plan be ratified and approved
and that the Toll Adjustment Proposal be authorized and approved for implementation effective
on September 13, 2020; and

WHEREAS, with respect to the Roadways, the Authority further recommends that the toll
schedules for the Roadways shall be reviewed on an annual basis and be subject to an annual index
at an amount to be determined but not to exceed three per cent (3%); and

WHEREAS, in order to minimize the impact upon the bus industry and, in turn, bus
commuters, the Authority further recommends establishment of the Standard Bus Discount; and

WHEREAS, in order to also minimize the impact upon certain other segments of the
public, it is recommended that existing discount programs applicable to such other segments of
the public be maintained; and

WHEREAS, the Authority desires to implement the new 2020 Long-Range Capital Plan
in the amount of $24 billion, including the Projects identified in the Toll Hearing Report and
Recommendation, which Projects remain subject to compliance with all applicable laws and
regulations concerning the acquisition of all approvals, permits, disclosures, public hearing and
governmental authorizations necessary therefor, and that are critical for the continued operation of
the Roadways in a safe and efficient manner; and

WHEREAS, pursuant to N.J.S.A. 27:23-3(F), the Authority has received the written
approval of each of the Governor and the Treasurer of the State of New Jersey with respect to the
Toll Adjustment Proposal; and

WHEREAS, the Authority desires to act to implement the 2020 Capital Plan and Toll
Adjustment Proposal,

NOW, THEREFORE, BE IT RESOLVED by the New Jersey Turnpike Authority as
follows:

l. The aforesaid recitals are incorporated herein by reference as if set forth at length;

2. The Toll Hearing Report and Recommendation dated May 21, 2020, which is
incorporated herein by reference and, with all appendices and exhibits, made a part of this
Resolution, is hereby approved and adopted by the Authority;

3. The Toll Adjustment Proposal and Standard Bus Discount are hereby adopted as
final and shall become effective on September 13, 2020, and all existing discount programs, as
modified by the Standard Bus Discount, shall remain in effect;

4. The 2020 Long-Range Capital Plan, which includes the Projects identified in the
Toll Hearing Report and Recommendation, is hereby approved by the Authority, provided that
each such Project shall be implemented in conformity with all applicable laws and regulations
concerning the acquisition of all required approvals, permits, disclosures, public hearings and
governmental authorizations necessary therefor;
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5. Commencing on January 1, 2022 and continuing annually thereafter, the Toll
Adjustment Proposal shall be increased in an amount to be determined annually, provided that the
indexed increase shall not exceed three (3%) per year;

6. The Authority accepts and ratifies the conclusions of its consultants HNTB
Corporation, CDM Smith and NW Financial Group as set forth in their respective presentations
and/or written reports that are incorporated by reference herein and made a part of this Resolution;

7. Implementation of the foregoing Toll Adjustment Proposal shall be subject to the
Authority’s Traffic Engineer filing any and all certificates with the bond trustee that are required
by Section 713(e)(i) and (ii) of the General Bond Resolution, which filing shall occur in no event
later than the respective implementation date;

8. The Executive Director is authorized and directed to take all actions that are
necessary and desirable to implement the foregoing;

9. If any section, paragraph, subsection, clause or provision of this Resolution shall
be adjudged by the courts to be invalid, such adjudication shall apply only to the section,
paragraph, subsection, clause or provision so adjudicated, and the remainder of the Resolution
shall be deemed valid and effective; and

10.  This Resolution shall take effect in accordance with the provisions of N.J.S.A.
27:23-3(F).
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New Jersey Turnprike Authority

MEMORANDUM

May 27, 2020

MEMORANDUM TO: John M. Keller
Executive Director

FROM: James D. Carone
Deputy Executive Director

RE: Conduent State and Local Solutions, Inc — Tolls by Mail Program

Due to the recent COVID-19 crisis, all New Jersey Bridges and/or Toll Roads implemented cashless
collections in mid-March 2020 with the exception of the Burlington County Bridge Commission (BCBC).
Since that operational change, the New Jersey E-ZPass Group, New Jersey Turnpike Authority (“NJTA”),
Delaware River Port Authority (‘DRPA”), Delaware River Joint Toll Bridge Commission ("DRJTBC"),
Delaware River Bay Authority (“DRBA”), South Jersey Transportation Authority (“SJTA"), Cape May Bridge
Commission (“CMBC”) and Conduent State and Local Solutions, Inc. have developed and modified
customer noticing and system processing. These changes include system implementation and roll back
processes, unit pricing for noticing including image reviews, DMV costs, mailings and postage.

The proposal received from Conduent State and Local Solutions, Inc. consisted of the following for the
New Jersey E-ZPass Group:

1- Implementation Fee - $ 93,500

2- Rollback to Prior Business Rules - $6,000

3- Unit Pricing per Notice - $0.62. This item includes CSR Labor, Image review, Correspondence
Labor, Mail House services and supplies

4- Postage and DMV fees will be pass-thru costs

Upon further review of individual agencies share of the above proposal, we estimate that based on New
Jersey Tumnpike and Garden State Parkway transactions to date, our portion of these proposed fees are
approximately $1,500,000. Therefore, it is recommended that we request authorization from the Board to
execute a Memorandum of Understanding with Conduent in an amount not to exceed $1,750,000.

(o I, (o [1d
James D. Carone -
Deputy Executive Director

CERTIFIED FOR CONSIDERATION: FUNDS AVAILABLE:
R >
— “w@}
Jofn M. Keller Donna Manuelli

Executive Director Chief Financial Officer



