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(NJTA Board Meeting — 07/28/2015)

PROCEEDINGS OF NEW JERSEY TURNPIKE AUTHORITY
BOARD MEETING
Tuesday, July 28, 2015

oool0ooo
Chairman Jamie Fox called the Authority into session in the Executive Boardroom of the
Authority’s Administration Offices, Woodbridge, New Jersey, at 9:00 A M.
ooolooo

PRESENT

Present were Chairman Jamie Fox, Vice Chairman Ronald Gravino, Treasurer Michael
DuPont, Commissioner Ulises Diaz, Commissioner Daniel Becht, and Commissioner John
Minella. Commissioner Raymond Pocino was absent.

oooloo0
ALSO PRESENT

Executive Director Joseph Mrozek; Chief Operating Officer John O’Hern; Chief Engineer
Robert Fischer; General Counsel Bruce Harris; Chief Financial Officer Donna Manuelli; Director
of Human Resources Mary-Elizabeth Garrity; Director of Internal Audit James Carone; Acting
Assistant Director of Maintenance William Perna; Deputy Director of Operations Kevin Dunn;
Director of Procurement and Materials Management Andrea Ward; Chief Information Officer
Barry Pelletteri; Director of Tolls Robert Quirk; Major Eric Heitmann, State Police Troop D: and
Secretary to the Authority Sheri Ann Czajkowski.

Also present were: Governors’ Authorities Unit Representatives Lisa LeBoeuf, Patrick
O'Reilly, Esq., of the Authority’s Outside Counsel Chiesa, Shahinian & Giantomasi, additional
individuals consisting of other NJTA employees; interested organizations; the general public; and
from the media: New Jersey Advance Media.

ooo00o00
NOTICE OF MEETING

This is a regular meeting of the New Jersey Turnpike Authority. Adequate notice of this
meeting has been provided in accordance with Chapter 231, P.L. 1975 in that notice has been
given to two newspapers and notice has been forwarded to the Secretary of State, Trenton, New
Jersey. In addition, notice of said meeting has been and is being displayed in the main lobby of
the Authority's Administration Headquarters in Woodbridge.

Executive Director Mrozek takes Roll Call:

Chairman Fox

Vice Chairman Gravino
Treasurer DuPont
Commissioner Pocino (Absent)
Commissioner Diaz

Commissioner Becht

N o o k0N =

Commissioner Minella
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ooo00oo00

EXECUTIVE SESSION

A motion to enter into Executive Session, not open to the public in accordance with the
Open Public Meetings Act, N.J.S.A. 10:4-12(b), to discuss matters pertainhng to:
» Real Estate; and
e Contract Negotiations
The motion was made by Vice Chairman Grévino and seconded by Commissioner Diaz,
and, after the voice vote, the motion was duly adopted by the Board of Commissioners of the
New Jersey Turnpike Authority.
Executive Session was adjourned at 9:38 a.m. Chairman Fox resumed the public portion
of the meeting at 9:40 a.m.

Executive Director Mrozek takes Roll Call:

Chairman Fox

Vice Chairman Gravino
Treasurer DuPont
Commissioner Diaz
Commissioner Becht
Commissioner Minella

O hwWN =

0000000
ACTION ON MINUTES

The Executive Director reported that ten days, excluding Saturdays, Sundays and
holidays, have elapsed since Governor Chris Christie received the proceedings of the regular
meeting of June 30, 2015; he did not exercise his power to veto any items in those minutes.

Upon motion made by Treasurer DuPont seconded by Commissioner Minella the minutes
of the meeting was unanimously approved.

ooo0ooo0

RECUSALS

The Executive Director reported recusals or abstentions submitted for the record:
e Treasurer DuPont is recusing on item 280
0000000
PUBLIC COMMENT
ooo(o00
MURRAY BODIN, CONCERNED GRANDPARENTS
Mr. Bodin showed a t-shirt to the Board and he said that the words on it indicated
change. Bodin again asked the Board to push for changing the Authority to be prepared for the
future. Bodin also again discussed the importance of up arrows on static road signs and highway
line striping. Bodin indicated that things will be better if people and agencies are willing to

embrace change.
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ooo0oo0
ROBERT FILIPCZAK, RETIRED GOVERNMENT SCIENTIST, LINWOOD, NJ

Mr. Filipczak appeared before the Board to again address the detention basins which the
Authority constructed at Exits 41 and 44 on the Parkway. He requested that the water be tested
in these basins. Filipczak noted that he had written an editorial for the Press of Atlantic City
criticizing DEP’s requirement that the Authority construct the detention basins.

Mr. Filipczak stated that the Authority is wasting money constructing detention basins
where they are not needed. And the Authority has to spend additional monies to install guardrail
to prevent motorists from driving into the basins. Before the basins were installed, flat areas
existed which did not require guardrail.

Mr. Filipczak said some of the Parkway remains beautiful. But too many beautiful,
natural areas are being scarred with fences and basins.

ooo0oo0

EXECUTIVE DIRECTOR’S COMMENTS

No comments made.

0000000

COMMISSIONER’S COMMENTS

No comments made.

oo0o00o00
HUMAN RESOURCES

Director of Human Resources Mary-Elizabeth Garrity requested approval of item number
280-07-2015. Moved is the item as follows:
280-07-2015

Human Resources Director Garrity submitted the Personnel Adenda, dated July 28,

2015, and requested confirmation of the personnel matters contained therein. The Executive
Director certified the recommendations for consideration.

On motion by Vice Chairman Gravino and seconded by Commissioner Becht
employment of those named to serve at the pleasure of the Authority and other recommended
personnel actions, were approved, ratified and confirmed, to become effective as of the dates
specified and at the salaries listed.

0000000
ROLL CALL
FOX GRAVINO DuPONT POCINO DIAZ BECHT MINELLA

YES YES RECUSED ABSENT YES YES YES
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ooo0oo0
General Counsel Bruce Harris requested approval of item numbers 281-07-2015 through
289-07-2015. Moved as a group those items are as follows: ~
281-07-2015

In a memorandum dated July 17, 2015, Authorization for the Sale of Surplus

Property, Parcel DE3-18A, Hope Chapel Road, Township of Jackson, County of Ocean,

Amount $49.000.00, was approved.
New Jersey Turnpike Authority Surplus Property Parcel DE3-18A (the “Property”)

consists of 1.475 acres of vacant land on Hope Chapel Road in Jackson. The Property is low
lying and partially wet. The Board of Commissioners declared the Property surplus to the
Authority’s needs under Agenda Item No. 51-04 in February 2004 and it was recertified as
surplus by the Authority’s departments in April 2013.

In accordance with the Authority’s Surplus Property Policy (the “Policy”), the Property
was offered for sale through a public bid process in October 2014 with an advertised minimum bid
price of $50,000.00. No bids were received. In accordance with the Policy, the Property was
thereafter listed with the Authority’s real estate broker, who has presented two offers:

1) $20,000.00 from 875-879 Springfield Management LLC of Lakewood, NJ

2) $49,000.00 from XR Properties LLC of Lakewood, NJ

The Law Department and the Authority’s Real Estate Consultant have reviewed these
offers and recommend that the higher offer be accepted and the lower offer rejected.

Accordingly, it is recommended that the Executive Director be authorized to take any
steps necessary to sell the Property to XR Properties LLC in accordance with the terms set forth
herein and the Authority’s Surplus Property Policy, and to reject the offer from 875-879
Springfield Management LLC. It is further recommended that the Commissioners authorize the
Executive Director to execute any such other documents and take any such other actions as are
deemed necessary to effectuate the intent of this authorization. This authorization is contingent
upon the Treasurer of the State of New Jersey completing the review of all documents submitted

by the purchaser pursuant to Public Law 2005, Chapter 51 and Executive Order No. 117 (Corzine

~2008), and having no objection to same.

kkkkdkk

282-07-2015

In a memorandum dated July 17, 2015, Authorization to Extend the Professional

Services Agreement with Xerox State & Local Solutions, Inc., was approved.

The New Jersey Turnpike Authority (‘Authority”) is the lead agency administering the
New Jersey E-ZPass Customer Service Center (“CSC”), which handles back office operations for

the electronic toll collection requirements of the Authority, South Jersey Transportation Authority,
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Delaware River Pert Authority, Delaware River and Bay Authority, Burlington County Bridge
Commission, and the Deiaware River Joint Toll Bridge Commission. Under a Professional
Services Agreement (“Agreement”) effective August 1, 2002, Xerox State and Local Solutions,
Inc. (“Xerox”) acts as the Authority’s contractor for the operation and maintenance of the CSC.
The current expiration date of the Agreement is July 31, 2016.

The Authority is in the midst of a public, competitive procurement process to obtain a new
CSC contractor. Because of the complicated nature of this procurement, and the need to ensure
that the Authority and the other agencies have sufficient time to review the proposals received, as
well as to ensure that the vendor selected has sufficient time to implement the required, detailed
specifications of the Authority and the other agencies for their electronic toll collection, Authority
staff recommend that the current Agreement with Xerox be extended by six months, through
January 31, 2017, under the same terms and conditions as currently exist.

Accordingly, it is requested that the Board of Commissioners authorize the Executive
Director to execute a supplement to the Xerox Agreement in accordance with the terms set forth
above. It is further recommended that the Commissioners authorize the Executive Director to
execute any such other documents and take any such other actions as are deemed necessary to
effectuate the intent of this authorization.

283-07-2015

In @ memorandum dated July 20, 2015, a_Request for Authorization to enter into

Memorandum of Agreement No. 119-15 with the South Jersey Transportation Authority

(“SJTA”) for Design/Construction Coordination of Improvements to Atlantic City

Expressway Bridge Nos. 20EB and 20WB for the Garden State Parkway, Amount:

$10,000,000.00, was approved.
The New Jersey Turnpike Authority ("Authority”) is currently undertaking an

improvements project ("GSP Project’) on the Garden State Parkway (“GSP”), which includes
areas in the vicinity of Interchange 38 on the GSP where the Atlantic City Expressway (‘ACE”) is
carried over the GSP by Bridge Nos. 20EB and 20WB. The South Jersey Transportation
Authority (“SJTA"), which operates the ACE, has requested that the Authority include the full deck
replacement of ACE Bridge No. 20EB and the widening and full deck replacement of ACE Bridge
No. 20WB as part of the GSP Project, which is being constructed under Contract No. P300.253.
As the ACE is considered a “feeder road” of the GSP within the definition set forth in
N.J.S.A. 27:23-4, in that the ACE is “necessary, desirable or convenient to create or facilitate
access” to the GSP. Authority staff recommends that tﬁis request be granted and that a
Memorandum of Agreement ("MOA”) be entered into with the SJTA for the design, construction
and coordination of the requested improvements to the ACE Bridge Nos. 20EB and 20WB (the

‘Deck Replacement Project”).
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Additionally, upon a determination by the Authority that (i) the ACE creates or facilitates
access to the GSP and (ii) the completion of the Deck Replacement Project will increase or
maintain Net Revenues (as defined in the Authority's Bond Resolution), rthe ACE will be
considered a “Feeder Road” for purposes of the Authority’s Bond Resolutibn and the Authority will
be permitted to use bond proceeds to fund all or a portion of the costs of the Deck Replacement
Project.

Under the proposed MOA, SJTA will be respbnsible for the design, permitting and utility
work necessary for the Deck Replacement Project and all related costs. NJTA would, at its sole
cost and expense, be responsible for all other construction aspects of the Deck Replacement
Project, including construction, construction supervision and project management. The
construction work would be performed through a change order to Contract No. P300.253, and
total costs for the Deck Replacement Project are not anticipated to exceed $10,000,000.00.

Accordingly, it is requested that Board of Commissioners delegate to the Executive
Director the authority to execute Agreement No. 119-15 with the SJTA pursuant to the terms
outlined above. It is further recommended that the Commissioners authorize the Executive
Director to execute any such other documents and take any such other actions as are deemed
necessary to effectuate the intent of this authorization.

284-07-2015

In a memorandum dated July 14, 2015, Authorization_to Increase the Amount to be

Paid by the Authority for Expert Costs In Connection with the Division of Law, New Jersey

Department of Law and Public_Safety’s Investigation of Certain Bond Underwriting

Matters, was approved.

Since 2009, the New Jersey Department of Law and Public Safety, Division of Law
(‘DOL”") has been investigating certain underwriting matters in connection with the issuance of
bonds by the State of New Jersey (the "State”) and by certain State agencies and authorities,
including the New Jersey Turnpike Authority (“Authority”). These underwriting matters involve
possible claims the State and the Authority may have under the New Jersey False Claims Act
and other laws.

Pursuant to Agenda ltem 085-03-2014, the Commissioners authorized the Executive
Director to execute a Memorandum of Understanding with DOL pursuant to which DOL would
represent the Authority and the Department of the Treasury (“Treasury”) in this investigation. The
Agenda Item also authorized the Authority to share in the costs of experts retained by the DOL in
this investigation up to an amount of $150,000. Treasury authorized the payment of an equal
amount. The underwriter being investigated has retained its own experts and chailenged the
analysis of DOL’s experts, and DOL has requested that Treasury and the Authority authorize the

payment of an additional $40,000 to DOL's experts to conduct further analysis. Treasury has
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agreed to this request and has authorized the payment of half of the increase, an additional
$20,000.
Accordingly, it is requested that the Authority’s Commissioners authorize the Authority to
pay the remaining half of the increase, up to an additional $20,000.
285-07-2015

In @ memorandum dated July 8, 2015, Authorization to Execute an Amended and

Restated E-ZPass ® Operations Interagency Agreement, was approved.

The Authority is a founding member of the E-ZPass Group (the “Group”), which was
established in 1998 to implement the operation of the E-ZPass electronic toll collection system
among toll agencies. The Group now consists of 26 toll agencies in 15 states. The Group's
operations are governed by a number of documents, including an operating agreement that has
been amended 10 times, making it unwieldy. The Group has amended and restated the
operating agreement to incorporate the 10 amendments, and the Group's governing body, the
Executive Management Committee “EMC”), is expected to approve the amended and restated
operating agreement (the “Operating Agreement”) at its meeting in August. The amendment and
restatement does not reflect any substantive changes in the structure or organization of the E-
ZPass Group.

Accordingly, it is requested that the Authority’s Commissioners authorize the Executive
Director, who is the Authority’s representative to the EMC, to execute the Operating Agreement
upon its adoption by the EMC.

286-07-2015

In a memorandum dated July 8, 2015, Authorization to Enter into a Memorandum of

Understanding with the New Jersey Department of Transportation (“NJDOT”) in

Connection with the Raritan Baykeeper, Inc. v. NL Industries, Inc. et al., was approved.

The Authority and NJDOT are co-defendants (together with NL Industries, Inc.) in this
matter, which was filed by the Raritan Baykeeper in 2009 and alleges the co-defendants are
liable for the presence of contaminated sediments in the Raritan River in the vicinity of Sayreville,
New Jersey. Specifically plaintiffs allege that the Authority is responsible for contamination
caused by stormwater runoff from the Driscoll Bridge, and that NJDOT is responsible for
contamination caused by stormwatér runoff from the Route 9 and Route 35 bridges.

Since the technical issues associated with the source and affects of stormwater runoff
are similar for the NJDOT and Authority, and the Authority’é expert, Dr. Joseph Ferfara, Ph.D of
Kleinfelder, is reqognized in this field and has produced a comprehensive report, NJDOT has
decided to use Dr. Ferraras’s report in its defense, and agreed to share the costs of Dr. Ferrara’s

services.
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Accordingly, the Law Department requests that the Authority’s Commissioners authorize
the Executive Director to execute a Memorandum of Understanding with NJDOT to effect this
cost-sharing arrangement, and to execute any such other documents and take such other actions
as are deemed necessary to effectuate the intent of this authorization.

287-07-2015

In a memorandum dated July 22, 2015, Authorization for the Authority to extend its

cyber insurance policy for one additional month upon the same terms and conditions as

the current policy, (Auqust 15, 2015 - September 15, 2015), Amount: $39,000, Account No.:

010-00-893-121010, was approved.

After having identified the need for cyber insurance to protect the Authority from theft or
other unauthorized use of its electronic data, by Agenda Item 262-07-2014, the Commissioners
authorized the placement of cyber insurance for a total limit of $50 million, with five (5) layers of
underwriters, each responsible for a $10 million layer.

The policy inciudes coverage for a number of potential risks: (1) Network Security
Liability (claims resulting from the compromise of computer security); (2) Privacy Liability (claims
resulting from a breach of protected confidential information); (3) Regulatory Fines and Claims
Expense (costs, such as attorneys fees, associated with a breach of personal information and
resulting governmental proceedings for an alleged violation of privacy regulations); (4) Privacy
Notification Costs (costs, such as attorneys fees, and for notification and forensic experts,
incurred due to a breach of an individual's personally identifiable information);, (5) Media
Communications Liability (costs arising from claims resulting from media content disseminated by
the Authority); () Data Restoration Costs (costs associated with damaged or lost electronic
information due to a virus, malicious code or other failure of computer security), (7) Extortion
Threat (coverage for costs to investigate and terminate a threat to commit an intentional attack
against the Authority’s computer system); and (8) Crisis Management (costs of credit monitoring
services, identity monitoring and identity restoration resulting from the Authority’s obligation to
comply with privacy laws).

The Authority’s casualty insurance broker, Willis of New Jersey (“Willis™) was tasked with

_renewing the policies for one (1) additional year. One of the mid-level underwriters, Crum &

Forster, determined that they did not wish to renew the policy for one additional year. Staff
agreed with Willis' recommendation that it would be most prudent to extend the policy for one (1)
additional month to allow Willis a sufficient amount of time to find an appropriate fit for the
renewal of this layer of coverage.

Willis was able to secure a one (1) month extension with the current carriers, as set forth

below, upon the same terms and conditions, as the current policy:
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Underwriter Coverage

XL Specialty Insurance Company Primary $10 million, subject to $250,000 deductible

Zurich American Insurance Company  $10 million excess of $10 million
AlG $10 million excess of $20 million
Crum & Forster $10 million excess of $30 million

Ironshore Specialty Insurance Company $10 million excess of $40 million

The total premium for the one month extension will not exceed $39,000. After review and
discussion with Law department staff, Hanover Stone Partners, LLC, the Authority’s risk
manager, and Willis both recommend, and the Law Department agrees, that the Authority extend
the coverage as set forth above at the full $50 million limit.

It is therefore recommended that the Commissioners authorize extension of cyber
insurance with a $50 million limit with coverage as set forth above. it is further recommended that
the Executive Director, after consultation with the Authority's Law Department, be authorized to
execute all documents and to take any and all further actions to effectuate the renewal/extension
of the policies consistent with the intent of the recommendation.

288-07-2015

In a memorandum dated July 16, 2015, Authorization for the Authority to settle its

business interruption claim with its various property underwriters with respect to

Superstorm Sandy for $300,000, was approved.

The Authority leases the service areas on the Turnpike to HMS Host Toll Roads (‘HMS")
pursuant to a lease dated September 21, 2000, as amended (the “Lease”). Pursuant to the terms
of the Lease, HMS is required to provide the Authority with a percentage of revenue it receives
from sales of food, beverages and other items at the various service areas as rent for the use of
the Authority's premises. In order to protect this revenue stream, the Authority purchased
business interruption insurance from its property carrier. On or about October 29, 2012,
Superstorm Sandy caused severe damage to the Grover Cleveland service area including the
service area building. Such damage prevented the building from being reopened, resulting in a
loss of revenue to the Authority.

The Authority staff and its insurance consultant, Hanover Stone Partners, (“Hanover
Stone”) pursued the business interruption claim with its insurers. After significant negotiations,
the parties were successful in achieving and securing a settlement under our business
interruption coverage for a total amount of $300,000. This amount, added to the approximate
$965,000 in property damage recovery proceeds from the various property insurance carriers, will
bring the total amount recovered to date from insurance claims arising from Superstorm Sandy to

$1,265,000.
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It is therefore recommended that the Commissioners authorize settlement in full of the
business interruption portion of the property damage claim in the amount of $300,000 as more
fully set forth above. It is further recommended that the Executive Director, after consultation with
the Authority’s Law Department, be authorized to execute all documents vand to take any and all
further actions to effectuate the intent of the above recommendation.

289-07-2015

In a memorandum dated July 10, 2015, Authorization to Settle Formal Workers’

Compensation Matter - Margaret Johnson Mills v. N.J. Turnpike Authority, Account No. 10-
870-405070, amount $93,898.67, was approved.

Petitioner Margaret Johnson Mills is a Parkway Division Toll Plaza Supervisor hired in

July 1989. This recommended settiement will resolve three (3) formal Claim Petitions filed in 2011
and 2012 for a work related injuries which occurred on or about February 21, 2011, April 25, 2011
and March 11, 2012.

The petitioner is represented by Ronald Kaplan, Esq. located in Livingston, NJ. The
Authority is defended by Special Counse! Andrew Bayer, Esq. of Gluck Walrath LLP, located in
Trenton, NJ. The matter is venued in the district office of Freehold before the Honorable Judge
Eugene Mulvaney.

Permanency evaluation on behalf of the petitioner was performed by Dr. David Weiss.
Permanency evaluation on behalf of the respondent was performed by Dr. Kenneth Peacock.

After extensive consultation and discussions, the Judge of Compensation recommends a
settiement award of 53% partial total disability with an Abdullah Credit of 40% for a prior, non-
work related injury, or $93,898.67.

The Law Department has reviewed this matter and agrees with the recommendation of
the Special Counsel, the Authority’s third party workers’ compensation administrator and the
Authority’s Benefits Manager. Authorization is, therefore, requested to allow Special Counsel to
settle this matter for the sum of $93,898.67.

This settlement will be payable under Account No. 10-870-405070.

On motion by Treasurer DuPont and seconded by Commissioner Diaz, the Authority

“unanimously approved item numbers 281-07-2015 through 289-07-2015; and authorized or

ratified, as presented, the recommendations contained therein; and received and filed the
memoranda.
0000000
ROLL CALL
FOX GRAVINO DuPONT POCINO DIAZ BECHT MINELLA

YES YES YES ABSENT YES YES YES
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oo00000
ENGINEERING

Chief Engineer Robert Fischer requested approval of item numbers 290-07-2015 through
296-07-2015. Moved is the items as follows:
ooo0ooo

PUBLIC BID SOLICITATIONS — AWARD OF CONTRACTS

gk kok Kk k

290-07-2015

In a document dated July 9, 2015, a_Recommendation to Award Contract No.

P500.360 for the Garden State Parkway to Dobco Inc. for the Facilities Improvement

Program at PMD 5 (Telegraph Hill) MP 116, PMD 6 (Clark) MP 136.7 SB, PMD 7 (Clifton) MP

156.1 NB, and PMD 8 (Paramus) MP 164.2 SB, Ten Year Capital Program Fund No.
39005013, Amount: $51,999.999.81, was approved.

This contract will provide for construction of new buildings at PMD 5 in Holmdel,

Monmouth County, PMD 7 in Clifton, Passaic County, and PMD 8 in Paramus, Bergen County.
Work at PMD 6 in Clark, Union County includes minor renovations as well as HVAC rehabilitation.
Multi-use buildings will be constructed at PMD 5 (approximately 18,000 sf), PMD 7
(approximately 14,000 sf), and PMD 8 (approximately 13,300 sf). Also included is demolition of
existing multi-use and other buildings at PMD5, PMD7, and PMD 8. Site work includes
earthwork, utility work, grading, drainage / stormwater installations, and paving for parking areas
for staff and Authority vehicles at PMD 5, PMD 7, and PMD 8.

Four bid proposals were received on June 5, 2015 for the above publicly advertised
contract, as shown on the attached bid summary sheet. The low bid proposal in the amount of
$51,999,999.81 may be compared to the Engineer’s Estimate in the amount of $51,363,635.00.
The low bidder, Dobco Inc. has not previously performed work for the Authority but has
completed projects for Kean University, The College of New Jersey and Wiliam Paterson
University ranging from $30 to $80 million and is considered competent to complete this contract.

It is, therefore, recommended that Contract No. P500.360 be awarded to the low bidder,
Dobco Inc. of Wayne, New Jersey, in the amount of $51,999,999.81. This award is contingent
upon the Treasurer of the State of New Jersey completing the review of all documents submitted
by the selected awardee, pursuant to Public Law 2005, Chapter 51 (formerly Executive Order
134) and Executive Order 117 (Corzine 2008), and having no objection to same. Bids for this
work were procured, and the authorization being sought is to award this contract to the lowest
responsible bidder, in accordance with N.J.S.A. 27:23-6.1, N.J.A.C. 19:9-2.2, and Executive
Order No. 37 (Corzine 2006).

The General Consultant, HNTB Corporation, concurs with this recommendation.
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291-07-2015

In a document dated July 13, 2015, a_Recommendation to Award Contract No.

T500.363 for the New Jersey Turnpike to Joseph A. Natoli Construction Corporation for the

Construction of Replacement of Maintenance Building and Salt Storage Shed at Turnpike

Maintenance District 4, Hightstown, Milepost 67.0 SB and a new Maintenance Building and

Salt Storage Shed at Turnpike Maintenance District 9, Jersey City, Milepost NBHCE 5.9,

Ten Year Capital Program Fund No. 39005013, Amount: $41.,087,000.00, was approved.

This contract will provide for construction of a replacement multi-use building and salt
storage shed at District 4 Yard in East Windsor Township, Mercer County at Turnpike MP 67.0
SB, and a new multi-use building at District 9 Yard in the City of Jersey City, Hudson County at
Turnpike MP NBHCE 5.9. The contract work at District 4 will consist of constructing a 20,000
square foot multi-use maintenance building with associated site and utility work. The salt storage
shed will be approximately 13,000 square feet, with a capacity of 4,000 tons. The existing multi-
use building will be partially demolished and renovated for trades relocation. The contract work at
District 9 will consist of constructing a 12,000 square foot multi-use maintenance building and
associated site and utility work.

Six bid proposals were received on July 9, 2015 for the above publicly advertised
contract, as shown on the attached bid summary sheet. The low bid proposal in the amount of
$37,650,964.40 came in from Niram, Inc. After the bid opening, Niram, Inc. reviewed its bid and
immediately notified the Authority that an error had occurred. Niram, Inc. stated their estimator’s
computer crashed just prior to the bid opening resulting in an error of approximately $2M in their
bid. As a result, Niram, Inc. requested withdrawal of its bid.

he Law and Engineering Departments reviewed the circumstances of Niram, Inc.’s
mistake and agreed Niram, Inc. may withdraw. The Chief Engineer and General Counsel,
therefore, recommend that the Authority award Contract No. T500.363 to the next lowest bidder,
Joseph A. Natoli Construction Corporation in the amount of $41,087,000.00. This proposal may
be compared to the Engineer's Estimate of $40,678,345.00. Joseph A. Natoli Construction

Corporation has performed work for the Authority and is considered competent to complete this

_contract. This award is contingent upon the Treasurer of the State of New Jersey completing the

review of all documents submitted by the selected awardee, pursuant to Public Law 2005,
Chapter 51 (formerly Executive Order 134) and Executive Order 117 (Corzine 2008), and having
no objection to same. Bids for this work were procured, and the authorization being sought is to
award this contract to the lowest responsible bidder, in accordance with N.J.S.A. 27:23-6.1,
N.J.A.C. 19:9-2.2, and Executive Order No. 37 (Corzine 2006).

The General Consultant, HNTB Corporation, concurs with this recommendation.
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ooo0oo00

ORDER FOR PROFESSIONAL SERVICES (OPS)

*kdedkkkk

292-07-2015
In a document dated July 7, 2015, a_ Recommendation to Issue Supplement A to

Order for Professional Services No. T3293 for the New Jersey Turnpike to Dewberry

Engineers Inc. for Design Services for Contract No. T100.184, Bridge Deck Reconstruction,

Seismic __ Retrofit, PEOSHA Catwalk Improvements, Miscellaneous _ Structural

Improvements, Lighting Improvements and Repainting Structural Steel, Str. No. N2.01,

Newark Bay Bridge, Milepost N0.00 to N6.00, Ten Year Capital Program Fund No.

39011025, Original OPS Amount: $8.250,000.00, Amount of Supplement: $1,960,553.00,

Revised OPS Amount: $10,210,553.00, was approved.

This Order for Professional Services was approved at the April 2012 Commission
Meeting in the amount of $8,250,000.00 to provide for design and development of contract
documents for bridge deck reconstruction from Milepost N0.00 to N1.50 and repainting of the
Newark Bay Bridge and main approach spans.

Supplement A will provide for additional design services which were not anticipated and
outside the scope of the original OPS. The additional design services include: 1) Addressing
Pulaski Skyway Project implications upon the Authority, including utilizing the right shoulder of the
Hudson County Extension eastbound as a third lane; 2) Design and award proposed Contract No.
T100.381 which will address Hudson County Extension westbound roadway right shoulder bridge
deck reconstruction, stringer strengthening and tie plate improvements; 3) Compensate the
Consultant due to the delay in design and award of Contract No. T100.184; and 4) Provide for
the necessary design of ground mounted sign structures currently mounted to the median on Str.
No. N2.01W.

It is, therefore, recommended that Supplement A to Order for Professional Services No.
T3293 be issued to Dewberry Engineers Inc. not to exceed the amount of $1,960,553.00 with
compensation on the same basis as the original Order for Professional Services. The addition of
this amount increases the total authorized fee from $8,250,000.00 to $10,210,553.00. The

original contract was procured pursuant N.J.S.A. 52:34-9.1 et seq. and N.J.A.C. 19:9-2.8.

hkkkkkk

293-07-2015
In a document dated July 16, 2015, a Recommendation to Issue Supplement C to

Order for Professional Services No. T3252 for the New Jersey Turnpike to AECOM for

Design _and Environmental Permitting for Improvements at Interchange 10, Ten Year

Capital Program Fund No. 39003035, Original OPS Amount: $1,648,000.00, Amount of

Supplement A: $876,000.00, Amount of Supplement B: $76,000.00, Amount of Supplement

C: $90,100.00, Revised OPS Amount: $2,690,100.00, was approved.
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This Order for Professional Services was issued at the July 2009 Commission Meeting in
the amount of $1,648,000.00 to provide design and environmental permitting services for the
construction of improvements considered necessary to accommodate existing and future traffic
volumes at Interchange 10 in Edison Township, Middlesex County. |

Supplement A was issued at the June 2011 Commission Meeting in the amount of
$876,000.00 for additional design services required for various out-of-scope tasks. A significant
component of the unanticipated efforts involved the heed for improvements along Route 287 to
improve access to the interchange.

Supplement B was issued at the June 2012 Commission Meeting in the amount of
$76,000.00 for additional design services pertaining to the installation of a new hybrid changeable
message sign and a drainage analysis resulting in the ability to eliminate the trough drains on the
north toll plaza approach.

Supplement C will compensate AECOM for additional design services required for
various out of scope tasks determined to be necessary during the construction of the project. The
work includes design efforts pertaining to the replacement of existing bridge deck joints and a
redesign of the existing roadway lighting system due to lighting conduits that were found to be
unusable.

It is, therefore, recommended that Supplement C to Order for Professional Services No.
T3252 be issued to AECOM not to exceed the amount of $90,100.00, with compensation on the
same basis as the original Order for Professional Services. The addition of this amount increases
the total authorized fee from $2,600,000.00 to $2,690,100.00. The original contract was procured
pursuant to N.J.S.A. 52:34-9.1 et seq. and N.J.A.C. 19:9-2.8.

ooo0ooo0

NON-COMPETITIVE PROCUREMENTS

kkkkkkk

294-07-2015
In a document dated July 17, 2015, Authorization for the Executive Director To

Execute Termination for Convenience Agreement to Terminate Contract No. T500.272,

Agreement #118-15 with Intercontinental Construction Contracting, Inc. (“iIcCcr’) for

Contract No. T500.272-Troop D Newark Station, Turnpike MP_104.7_SB, City of Newark,

. Essex County, was approved.

On August 5, 2014, the New Jersey Turnpike Authority entered into Contract No.
T500.272 with Intercontinental Construction Contracting, Inc. (“ICCI") for the construction of
Troop D Newark Station at MP 104.07SB of the New Jersey Turnpike. The Authority awarded
the contract to ICCI on May 28, 2014 and a Notice to Proceed was issued August 8, 2014. Due
to ICCI's failure to perform the contract work in a timely and acceptable manner as required by
the contract, the Chief Engineer issued a Notice of Delay, Neglect and Default to ICCI, dated May

1, 2015, pursuant to §106.04 of the Authority’s Standard Specifications, Sixth Edition 2004, which
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allowed ICCI the opbortunity to eliminate the causes for default within ten days of the date of the
Notice. ICCIl was unable to do so.

Given the fact that ICCI had only performed site work valuing $2.5M of the approximate
$20M total contract work and had not commenced structural construction of the building, the
Engineering Department concluded, with the concurrence of the Law Department, that a
termination for convenience, rather than for cause, was appropriate. Under the proposed
Termination for Convenience Agreement, ICCI will forfeit payments under existing pay estimates
and retainage and will pay all outstanding accounts payable to subcontractors and materialman
under a release and letter of credit to the Authority. ICCI will also be debarred from bidding on
any Authority contract for a period of five (5) years. Termination for convenience allows the
Authority to bid the remaining contract work to promptly construct the Troop D Newark Station
and thereby avoid the likely extensive delays caused by a contractor default and reliance on the
Contract Bond.

Accordingly, the Engineering Department, with the approval of the Law Department,
recommends that the Commissioners approve the Termination for Convenience Agreement
terminating Contract No. T500.272 and authorize the Executive Director to execute such
agreement and to do all things necessary, including the execution of any further document, to
carry out the intent and purpose of the Termination for Convenience Agreement.

ooo0oo0

FINAL ACCEPTANCES

Ao dod Kk k Kk k

295-07-2015

In a document dated July 9, 2015, a_Recommendation for Final Acceptance for

Contract P100.267 to Ferreira Construction Co., Inc. for Bridge Repairs and Resurfacing

Milepost 126 to 172, Maintenance Reserve Fund No. 03020001, Amount Due Contractor:

$72.939.62, was approved.

All work performed on the construction contract listed below has been completed in

accordance with the contract documents and to the satisfaction of the Engineering Department.
Accordingly, it is recommended that this contract be deemed complete and approved for Final
Acceptance. The table below includes pertinent Change Order and financial information including

the final payment amount due the contractor upon Final Acceptance.

Contract Contractor Award # of Additions/ Final Total Final Payment
No. Total Change Reductions Contract Amount Amount
Amount Orders
P100.267 Ferreira $6,153,127.50 5 $1,066,766.48 $7,219,893.98 $72,939.62
Construction
Co., Inc.

Total $72,939.62
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The Certification and Recommendation for Final Acceptance has been executed by the
Engineers, the General Consultant and the Chief Engineer. All required contract documents
including the Engineer's Final Certifications, Maintenance Bonds, Affidavit of Prevailing Wage and
the Final Payment certificates have been submitted to the Law Departmént and approved as to
correctness of form. Furthermore, the Contractor has certified that there are no liens outstanding
against the

Contractor. Accordingly, it is recommended thét the contract listed above be accepted and
final payment in the amounts shown above be made to the Contractor.

0000000

ACKNOWLEDGE REPORTS OF

ENGINEERING EXPENDITURES UNDER DELEGATED AUTHORITY

dedk ok ek ok

296-07-2015

The Board acknowledges the reports of Engineering Expenditures Under Delegated
Authority as indicated below:

> Construction Contract Progress Report

> Change Order Summary

> Utility Order Report

On motion by Treasurer DuPont and seconded by Commissioner Diaz, the Authority
unanimously approved item nos. 290-07-2015 through 295-07-2015; and authorized or ratified, as
presented, the recommendations contained therein; and received and filed the memoranda. The
Authority unanimously accepted the reports contained in item number 296-07-2015 and received
same for file.

0000000
ROLL CALL
FOX GRAVINO DuPONT POCINO DIAZ BECHT MINELLA
YES YES YES ABSENT YES YES YES
ooo00000

MAINTENANCE

Acting Deputy Director of Maintenance Parkway Kenneth McGoldrick requested approval
of item number 297-07-2015. Moved as a group those items are as follows:
ooo00000

ACKNOWLEDGE REPORTS OF

MAINTENANCE EXPENDITURES UNDER DELEGATED AUTHORITY

kkkkkk

297-07-2015

The Board acknowledges the reports of Maintenance Expenditures Under Delegated
Authority as indicated below:
> Construction Contract Progress Report
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