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PROCEEDINGS OF NEW JERSEY TURNPIKE AUTHORITY
BOARD MEETING
Tuesday, June 28, 2016

ooo0ooo
Chairman Richard Hammer called the Authority into session in the Executive Boardroom
of the Authority’'s Administration Offices, Woodbridge, New Jersey, at 9:00 A.M.

0000000
PRESENT

Present were Chairman Richard Hammer, Vice Chairman Ronald Gravino, Treasurer
Michael DuPont (via telephone), Commissioner Raymond Pocino, Commissioner Ulises Diaz,
Commissioner Daniel Becht, and Commissioner John Minella. The meeting commenced at 9:00
am.

oooQooo
ALSO PRESENT

Executive Director Joseph Mrozek; Chief Operating Officer John O’Hern; Chief Engineer
Robert Fischer; General Counsel Bruce Harris; Chief Financial Officer Donna Manuelli; Director
of Human Resources Mary-Elizabeth Garrity; Director of Internal Audit James Carone; Director of
Maintenance Kenneth McGoldrick; Director of Operations Henry Eibel; Director of Procurement
and Materials Management Andrea Ward; Deputy Chief Information Officer Jose Dios; Director of
Tolls Robert Quirk; Major Eric Heitmann, State Police Troop D; and Secretary to the Authority
Sheri Ann Czajkowski.

Also present were: Governors’ Authorities Unit Representatives Lisa LeBoeuf; additional
individuals consisting of other NJTA employees; interested organizations; and the general public.
No one from the media was present.

ooo0oo0
NOTICE OF MEETING

This is a regular meeting of the New Jersey Turnpike Authority. Adequate notice of this
meeting has been provided in accordance with Chapter 231, P.L. 1975 in that notice has been
given to two newspapers and notice has been forwarded to the Secretary of State, Trenton, New
Jersey. In addition, notice of said meeting has been and is being displayed in the main lobby of
the Authority's Administration Headquarters in Woodbridge.

Executive Director Mrozek takes Roll Call:

Chairman Hammer

Vice Chairman Gravino
Treasurer DuPont (via telephone)
Commissioner Pocino
Commissioner Diaz
Commissioner Becht

N o o s w2

Commissioner Minella
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oocolooo

EXECUTIVE SESSION

A motion to enter into Executive Session, not open to the public in accordance with the

Open Public Meetings Act, N.J.S.A. 10:4-12(b), to discuss matters pertaining to:
¢ Contract Negotiations

The motion was made by Vice Chairman Gravino and seconded by Commissioner Becht,
and, after the voice vote, the motion was duly adopted by the Board of Commissioners of the
New Jersey Turnpike Authority.

Executive Session was adjourned at 9:45 a.m.; Chairman Hammer resumed the public
portion of the meeting.

Executive Director Mrozek takes Roll Call:

1. Chairman Hammer

2. Vice Chairman Gravino

3. Treasurer DuPont (via telephone)
4. Commissioner Pocino

5. Commissioner Diaz

6. Commissioner Becht

7. Commissioner Minella

0000000
ACTION ON MINUTES

The Executive Director reported that ten days, excluding Saturdays, Sundays and
holidays, have elapsed since Governor Chris Christie received the proceedings of the regular
meeting of May 24, 2016; he did not exercise his power to veto any items in those minutes.

Upon motion made by Commissioner Pocino seconded by Treasurer DuPont the minutes
of the meeting was unanimously approved.

0000000

RECUSALS

The Executive Director reported recusals or abstentions submitted for the record:
¢ Commissioner Pocino is recusing from items 219 thru 225

¢ Commissioner Minella is recusing from item 221
ooo0oo00

PUBLIC COMMENT

ooo0oo0
Murray Bodin, Concerned Grandparents
Bodin stated that he asked for a meeting with Authority staff last month but they are
unwilling to meet with him to address various issues. Bodin stated that NJDOT traffic engineers

are lying to the Chairman when they tell him that the line striping on the State’s highways is
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correct.

Bodin stated that the line striping at the new Garden State Parkway Exit 163 ramp is
incorrect.

As he has done at prior meetings, Bodin voiced his objection to the Authority’s use of the
line striping pattern of 25 foot stripes with 25 foot skip spaces on the Turnpike, when the generally
accepted standard is 10 foot stripes with 30 foot skip spaces. Bodin stated that the Authority was
granted an exemption “thirty or forty years ago” to use 25 foot stripes with 25 foot skip spaces on
the Turnpike. But he stated that the Authority’s continued use of this line striping pattern on the
Turnpike is “illegal.” Bodin noted that the Authority uses the 10 foot stripes with 30 foot skip
spaces on the Garden State Parkway.

He feels the Authority’s inaction is morally wrong. He said he is over 80 year of age and
will use his remaining years fighting to ensure that line striping and guide signs are all correct. He
requested Chairman Hammer to join a meeting with Authority traffic engineers and him to
address these matters.

0000000
EXECUTIVE DIRECTOR’S COMMENTS

None.

ooo0ooo
COMMISSIONER’S COMMENTS

Vicé Chairman Gravino stated that be had the opportunity to tour the full length of the
Turnpike with State Police, Engineering, and Maintenance staff. He indicated that the roads look
clean and in good condition. This a testament to the good job the employees are doing to keep
our roads clean and safe. The new maintenance facilities look great and the new Central
Services Facility is impressive. The tour highlighted how effectively the Authority’s is spending its
money to invest in its Maintenance facilities. He thanked everyone in the Engineering and
Maintenance departments for their efforts with the facilities program.

Gravino also stated that he, along with Maintenance staff, visited a location in Cranford in
Union County located near the Tall Oaks area along the Parkway. He is hopeful that the
Authority will be able to address the concerns raised by some of the residents in the area.

Treasurer DuPont congratulated the Chairman, the Finance Department, and
Management for receiving the Certificate of Achievement for Excellence in Financial Reporting for
the fiscal year ending December 31, 2014 from the Government Finance Officers Association.
Treasurer DuPont singled out the great job that CFO Manuelli and the Finance staff did in order
to receive this award.

Chairman Hammer echoed the congratulations to CFO Manuelli and her staff for

receiving this award.
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031203
ooo0ooo
HUMAN RESOURCES

Director of Human Resources Mary-Elizabeth Garrity requested approval of item number
214-06-2016.

Vice Chairman Gravino thanked Meg Garrity for her staff's hard work for managing the
Authority’s seasonal employment program.

Moved is the item as follows:

dkkkkkk

214-06-2016

Human Resources Director Garrity submitted the Personnel Agenda, dated June 28,

2016, and requested confirmation of the personnel matters contained therein. The Executive
Director certified the recommendations for consideration.

On motion by Treasurer DuPont and seconded by Commissioner Diaz employment of
those named to serve at the pleasure of the Authority and other recommended personnel actions,
were approved, ratified and confirmed, to become effective as of the dates specified and at the
salaries listed.

0000000
‘ ROLL CALL
HAMMER GRAVINO DuPONT POCINO DIAZ BECHT MINELLA
YES YES YES YES YES YES YES
0000000
LAW
0000000
General Counsel Bruce Harris requested approval of item numbers 216-06-2016 through
218-06-2016, and 240-06-2016 (ltem 215-06-2016 was not used). Moved is the item as follows:

K kkkk ek

215-06-2016 (Not used)

Khkhkkik

216-06-2016

In a memorandum dated June 15, 2016, Authorization to Execute Jurisdictional and

Maintenance Agreement with the County of Union, Garden State Parkway, Township of

Union, County of Union, Amount: $0.00, was approved.

Union County (the “County”) has undertaken an improvements project { the “Project”) to
make biking safer on the East Coast Greenway, a developing trail system located in part through
portions of the County, by constructing ADA-compliant curb ramps in the area of Chestnut Street
(County Road 619), including that portion of Chestnut Street that crosses the Garden State

Parkway. This Project is at no cost to the Authority.
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Further to the Project, it is necessary to update the existing Jurisdictional and
Maintenance Agreement between the Authority and the County regarding the Chestnut Street
crossing. In addition, the County has requested that it be granted access to certain Authority
property necessary for the construction of the Project.

Therefore, it is recommended that the Authority enter into a Jurisdictional and
Maintenance Agreement with the County, with a new Jurisdictional Limit Map attached thereto
and incorporated by reference, to set forth the respective rights and responsibilities of the
Authority and County with respect to the area of Chestnut Street (County Road 619) and the
Garden State Parkway, and to amend, replace, rescind and/or supersede any earlier
Jurisdictional Limit Maps that are no longer necessary with respect to this area. It is further
recommended that the County be granted access to certain Authority property necessary for the
construction of the Project, provided that the County complies with the Authority’s Traffic Permit
requirements.

Accordingly, it is requested that Board of Commissioners delegate to the Executive
Director the authority to execute a Jurisdictional and Maintenance Agreement with the County of
Union pursuant to the terms outlined above. It is further recommended that the Commissioners
authorize the Executive Director to exe(;ute any such other documents and take any such other
actions as are deemed necessary to effectuate the intent of this authorization.

217-06-2016

In @ memorandum dated June 16, 2016, Request for Authorization to Extend the

Current Contracts with Authority Counsel and Special Counsel for Bond/Tax, Litigation,

Employment/Labor, Insurance and Police Protective, RM-124831, was approved.

Following a competitive procurement in accordance with the applicable laws and
regulations, in June of 2014 the Authority’s Board of Commissioners appointed various law firms
as Authority Counsel and Special Counsel for Bond/Tax, Litigation, Employment/Labor, Insurance

and Police Protective under Agenda Item No. 248-06-2014. The Authority’s contract with each

firm was for a two-year term with two one-year options to extend, at the discretion of the

Authority. Each Contract’s initial two-year term expires on August 15, 2016.

As the appointed firms continue to provide satisfactory legal services to the Authority, the
Law Department recommends that the first one-year extension of the contracts with the following
firms be exercised:

Authority Counsel: Wolff & Samson PC (now Chiesa, Shahinian & Giantomasi PC)

Authority Counsel (Conflicts):  McElroy, Deutsch, Mulvaney & Carpenter LLP

Special Counsel for Bond/Tax: Wilentz, Goldman & Spitzer PA

Special Counsel for Litigation: Gilmore & Monahan PA, GluckWalrath LLP, Morgan

Melhuish Abrutyn and Pashman Stein PC
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Special Counsel for Employment/Labor: McElroy, Deutsch, Mulvaney & Carpenter LLP
Special Counsel for Insurance: Pashman Stein PC
Special Counsel for Police Protective:  DeCotiis, Fitzpatrick & Cole LLP, Dvorak &
Associates LLC, Gilmore & Monahan PA, GluckWalrath LLP and Morgan
Melhuish Abrutyn
Accordingly, authorization is requested for the Executive Director to extend each of the
legal services contracts with the firms listed above for one year. It is further recommended that
the Authority’s Commissioners authorize the Executive Director to execute any and all documents
and take any other such actions as are deemed necessary to effectuate the intent of this
authorization.
218-06-2016

In @ memorandum dated June 7, 2016, Authorization for the Authority to settle the

EINRA_ Arbitrations in the Matter of New Jersey Turnpike Authority v. Morgan Stanley &

Company_ Incorporated (“Morgan_Stanley”) and Citigroup Global Markets Incorporated

(“Citigroup”), was approved.

The Authority, and other New Jersey state agencies, filed claims against UBS Financial

Services, Incorporated (“UBS”), Morgan Stanley and Citigroup in connection with the underwriting
of Auction Rate Securities issued by the Authority and the agencies in 2000 and 2003. The New
Jersey Department of Law, Division of Law (“DOL”) and the Authority entered into a
Memorandum of Understanding (*MOU"), as authorized by Agenda Item 261-07-2014, pursuant
to which DOL retained Special Counsel to represent the Authority. (Special Counsel also
represents the other state agencies.) The claims were filed with the Financial Industry Regulatory
Authority “(FINRA”) in February 2014. Through FINRA’s mediation process, the NJTA and UBS
agreed to a $1.5 million settlement in 2015 (approximately $1 million after attorneys’ fees and
expenses). In April 2016, the NJTA and Morgan Stanley arrived at a settlement amount of
$300,000, and the NJTA and Citigroup arrived at a settlement amount of $630,000. Special
Counsel has recommended that the Authority agree to settle at these amounts. After deduction
of attorneys’ fees and expenses, the Authority will receive approximately $680,000 from these
settlements.

Therefore, it is recommended that the Authority’s Commissioners approve the
settlements of this matter pursuant to the terms set forth above. It is also recommended that the
Authority’'s Commissioners authorize the Executive Director to execute any and all documents in

furtherance of same.
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%k ¥ g e e ke

240-06-2016

In a memorandum dated June 27, 2016, Authorization to Enter Into State

Transportation Projects Funding Agreement and Feeder Road Maintenance and Cost

Sharing Agreement, and to Rescind Prior Authorization to Enter Into a Multi-Party

Memorandum of Agreement for the North Avenue Corridor Project, was approved.

State Transportation Projects Funding Agreement
At its August 2011 meeting, under Agenda Iltem No. 306-08-2011, the Board of

Commissioners authorized the Executive Director to enter into a State Transportation Projects
Funding Agreement between the New Jersey Turnpike Authority (“Authority”) and the Treasurer
of the State of New Jersey. Under the terms of this agreement, the Authority was required to
make annual payments, payable quarterly, of $231 million in state fiscal year 2012, and $324
million per year in state fiscal years 2013, 2014, 2015 and 2016. To date, the Authority has made
all of payments under this agreement, totaling $1.527 billion. This agreement expires on June 30,
2016. The Authority and the State have negotiated the terms of a successor State Transportation
Projects Funding Agreement (“Funding Agreement”).

Under this new Funding Agreeﬁﬁent, the Authority will make payments to the State of
New Jersey to be used for statewide transportation purposes for a five year period beginning on
July 1, 2016 and ending on June 30, 2021. The Authority will make annual payments, payable
quarterly, of $204 million per year in state fiscal years 2017 and 2018, and $129 million per year
in state fiscal years 2019, 2020, and 2021. The total payments over the five-year period will be
$795 million, nearly half of the total payments required under the expiring agreement. Payments
are to be made only from legally available revenues in the General Reserve Fund, and are
subordinate to the payments required to be made to the Authority’s bondholders and all other
payments required to be made under the Authority’s General Bond Resolution.

Feeder Road Maintenance and Cost Sharing Agreement

At its January 2009 meeting, under Agenda Item No. 21-09, the Board of Commissioners
authorized the Executive Director to enter into a Feeder Road Maintenance and Cost Sharing
.Agreement (“Feeder Road Agreement’) between the Authority and the State of New Jersey,
Department of Transportation (‘“NJDOT"). Under the Feeder Road Agreement, the Authority
provides reimbursement to the State in the amount of $8,000,000 per year, payable quarterly, for
the reconstruction, maintenance and repair of feeder roads. The original authorization was for a
one-year period ending on June 30, 2010. Subsequently, each year thereafter the Board of
Commissioners has authorized the extension of the Feeder Road Agreement for an additional
one-year term. The current Feeder Road Agreement expires on June 30, 2016.

The funds provided by the Authority under the Feeder Road Agreement have been

reimbursing NJDOT for the reconstruction, maintenance and repair of feeder roads leading to 20
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interchanges on the New Jersey Turnpike and 36 interchanges on the Garden State Parkway.
These feeder roads encompass approximately 280 lane miles in total. Under the Feeder Road
Agreement, NJDOT maintains each of these feeder roads in a state of good repair sufficient to
support the safe and efficient access and egress onto the New Jersey Turnpike and Garden State
Parkway.

At this time, authorization is requested to enter into a Feeder Road Maintenance and
Cost Sharing Agreement with the State for the period July 1, 2016 through June 30, 2023, a term
of seven years. Under the terms of the new Feeder Road Agreement, the State will continue to

maintain the 280 lane miles of feeder roads in a state of good repair. The Authority will reimburse

the State on an annual basis, payable quarterly, $8.0 million in state fiscal year 2017, $5.0 million.

in state fiscal year 2018, $4.0 million in state fiscal year 2019, $2.75 million in state fiscal year
2020, and $2.5 million per year in state fiscal years 2021, 2022 and 2023, for a total of $27.25
million over the seven year term. If the payments had remained at the current contractual amount
of $8.0 million per year, the Authority would have paid $56.0 million over the seven year term of
the new Feeder Road Agreement. Thus, the new Feeder Road Agreement represents a
reduction of $28.75 million from the current Feeder Road Agreement.

North Avenue Corridor Project

At its August 2009 meeting, under Agenda Item No. 195-09, the Board of Commissioners
authorized the Executive Director to enter into a multi-party Memorandum of Agreement (MOA)
with the Port Authority of New York and New Jersey, NJDOT, City of Elizabeth, and County of
Union to address the funding of roadway improvements along North Avenue in the vicinity of New
Jersey Turnpike Interchange 13A. These improvements were part of a larger Liberty Corridor
project. The MOA was to include a financial contribution by the Authority in the amount of $45
million, payable annually at $4.5 million per year for a ten-year period. Payments were to be
made from the Authority’s General Reserve Fund. The MOA was never executed by the parties
because the project has not advanced. Authority staff has been informed that the project has
been removed from the DOT’s current capital plan. If the project becomes active in the future,
the State has agreed to relieve the Authority of any financial obligation. Therefore, Authority staff
recommends that the approval for this MOA granted under Agenda Item No. 195-09 be
rescinded.

The Authority had included a $4.5 million payment in its 2016 General Reserve Fund
spending budget in the event the MOA was executed this year, and has included the $4.5 million
annual payment from its General Reserve Fund in each of the subsequent years as part of its
Financial Plan projections. Rescinding this authorization will save the Authority $45 million over a

10 year period beginning in calendar 2016.
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Summary

The Authority’s financial plan that has been included in its Annual Budgets approved by
the Board of Commissioners, as well as its offering documents for Turnpike Revenue Bonds,
have disclosed the potential for future payments under a new State Transportation Projects
Funding Agreement equal to $129 million per year. In addition, the financial plan has disclosed
annual feeder road payments to the state equal to $8.0 million per year, and North Avenue
Corridor project payments of $4.5 million per year. Although the proposed State Transportation
Projects Funding Agreement is $150 million higher over five years than the amounts shown in the
Authority’s financial plan, the Authority will have savings from the reduced amounts payable
under the new Feeder Road Agreement ($28.75 million saved over seven years) and the
elimination of the North Avenue Corridor project annual funding ($45 million saved over ten
years). A copy of the Authority’s financial plan, reflecting the changes recommended in this
agenda item, is attached.

When all of the changes recommended in this agenda item are considered, the
Authority’s financial plan projections indicate that the Authority would be able to make the
required payments under both the new Funding Agreement and the new Feeder Road Agreement
while still maintaining its Financial Management Principles and Guidelines target of a minimum
debt service coverage ratio of 1.40 times, a minimum total requirements coverage ratio of 1.20
times, and a minimum general reserve fund balance of $100 million.

Therefore, it is recommended that that Board of Commissioners authorize the Executive
Director to execute a State Transportation Projects Funding Agreement and a Feeder Road
Maintenance and Cost Sharing Agreement with the State of New Jersey pursuant to the terms set
forth above. It is further recommended that the approval of the North Avenue Corridor MOA
granted by the Board in Agenda Item No. 195-09 be rescinded. Finally, it is recommended that
the Commissioners authorize the Executive Director to execute any such other documents and
take any such other actions as are deemed necessary to effectuate the intent of this

authorization.
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On motion by Treasurer DuPont and seconded by Commissioner Becht, the Board
unanimously approved item numbers 215-06-2016 through 218-06-2016, and 240-06-2016; and
authorized or ratified, as presented, the recommendations contained therein; and received and
filed the memoranda.

0000000

ROLL CALL
HAMMER GRAVINO DuPONT POCINO DIAZ BECHT MINELLA
YES YES YES YES YES YES YES

0000000
ENGINEERING

Chief Engineer Robert Fischer requested approval of item numbers 221-06-2016. Moved

is the items as follows:

Kk kkkk

221-06-2016

In a document dated May 24, 2016, a Recommendation to Issue Supplement No. 1 to

Municipal Public Facility Order No. 1540-T, R-122703 for the New Jersey Turnpike to the

Bayonne Municipal Utilities Authority (Sanitary Sewer), Contract No. T300.311 -

Interchange 14A Improvements Project, Ten Year Capital Program Fund No. 39013027,

Original Amount: $300,000.00, Supplement No. 1 Amount: $85,000.00, Revised Amount:

$385,000.00, was approved.

Municipal Public Facility Order (“MPFQ”"} No. 1540-T was approved at the March 31,

2015 Commission Meeting to reimburse Bayonne Municipal Utilities Authority (Sanitary Sewer)
(“BMUA") for the costs associated with engineering review and construction inspection services

for the relocation of the existing BMUA sanitary sewer facilities impacted by construction of the
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New Jersey Turnpike’s Interchange 14A Improvements Project.

Supplement No. 1 to this MPFO will reimburse BMUA for additional costs associated with
engineering review and construction inspection services for the relocation of the existing BMUA
sanitary sewer facilities impacted by the construction of the New Jersey Turnpike’s Interchange
14A Improvement Project. The increased costs are attributed to utility redesigns required due to
unknown subsurface conditions.

It is, therefore, recommended that Supplement No. 1 to MPFO No. 1540-T be issued to
BMUA, not to exceed the amount of $85,000.00. The addition of this amount increases the total
authorized fee from $300,000.00 to $385,000.00. The Authority is required by its enabling
legislation, N.J.S.A. 27:23-6, to ascertain and pay the costs of relocation or removal of any public
utility facilities that the Authority deems necessary to relocate or remove in furtherance of the
Authority’s highway projects.

On motion by Commissioner Diaz and seconded by Treasurer DuPont, the Board
unanimously approved item number 221-06-2016; and authorized or ratified, as presented, the
recommendations contained therein; and received and filed the memoranda.

0000000

ROLL CALL
HAMMER GRAVINO DuPONT POCINO DIAZ BECHT MINELLA
YES YES YES RECUSED YES YES RECUSED

oooQooo
ENGINEERING

Chief Engineer Robert Fischer requested approval of item numbers 219-06-2016, 220-
06-2016, 222-06-2016, and 223-06-2016. Moved as a group are the items as follows:
0000000

ORDER FOR PROFESSIONAL SERVICES (OPS)

kkkkkkk

219-06-2016

In a document dated June 7, 2016, a_Recommendation to iIssue Order for

Professional Services No. T3570, RM-124542, for the New Jersey Turnpike to First

Environment, Inc. for Environmental Compliance Services at Clara Barton Service Area 18,

John Fenwick Service Area 1N, Walt Whitman Service Area 3S, and James Fenimore

Cooper Service Area 4N - Small Business Enterprise (SBE) Set-Aside, Non-Departmental

Operating: 010-00-892-446050, Amount: $832,155.00, was approved.

The Authority requires the professional services of an environmental engineering
consuitant to provide groundwater compliance monitoring and reporting, and necessary remedial
investigations/actions at the above referenced service areas on the New Jersey Turnpike in
accordance with current New Jersey Department of Environmental Protection regulations.

This assignment is classified as a "Simple Project" based on the scope of work being
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clearly defined and not likely to change during the course of the project, and the cost not
exceeding $2,000,000.00. The Solicitation for Expressions of Interest (EOIs) was posted on the
Authority’'s website and 13 engineering firms were prequalified and eligible under Profile Code: C-
195, Soil & Groundwater Remediation Investigations. Six firms submitted EOIs by the closing
date of April 8, 2016.

Subsequent to the scoring of EOIs by the Review Committee, Fee Proposals were
requested from the top three technically ranked firms. The firms in the order of ranking are: 1)
First Environment, Inc.; 2) Verina Consulting Group, LLC; and 3) BEM Systems, Inc. The fee
submitted by First Environment, Inc. has been reviewed, negotiated and is considered to be fair
and reasonable for the services to be provided.

It is, therefore, recommended that Order for Professional Services No. T3570 be issued
to the firm of First Environment, Inc. of Boonton, New Jersey, in an amount not to exceed
$832,155.00 allocated as follows: $100,000.00 in 2016; $240,000.00 in 2017; $215,000.00 in
2018; $165,000.00 in 2019; and $112,155.00 in 2020. This amount includes reimbursement of
direct salaries times a maximum multiplier of 2.57 to cover the cost of fringe benefits, overhead
and profit, plus authorized direct non-salary expenses. The award is contingent upon the
Treasurer of the State of New Jersey completing the review of all documents submitted by the
selected awardee, pursuant to Public Law 2005, Chapter 51 (formerly Executive Order 134) and
Executive Order 117 (Corzine 2008), and having no objection to same. These professional
services were procured, and the recommended firm was selected, in accordance with N.J.S.A.
52:34-9.1, et seq., N.J.S.A. 27:23-6.1 of the Authority’s enabling legislation, N.J.A.C. 19:9-2.8,
promulgated pursuant thereto, and Executive Order No. 37 (Corzine 2006).

*kkkkkk

220-06-2016

In a document dated June 14, 2016, a Recommendation to Issue Supplement C to
Order for Professional Services No. P3358, RM-124595, for the Garden State Parkway to

TranSystems Corporation for the Design Services for Contract No. P100.233, Bridge Deck

Reconstruction, Milepost 121 to 150 and Contract No. P100.237, Bridge Deck

Reconstruction, Milepost 124 to 163, Ten Year Capital Program Fund No. 39001010,

Original OPS Amount: $5,900,000.00, Amount of Supplement A: $770,000.00, Amount of

Supplement B: $315,000.00, Amount of Supplement C: $281,000.00, Revised OPS Amount:

$7.266.000.00, was approved.

This Order for Professional Services was issued at the June 2011 Commission Meeting

to provide for design services and preparation of contract documents for two construction
contracts for bridge deck reconstruction on the Parkway between Mileposts 121 and 163. This
was the first phase of the Parkway bridge deck reconstruction program.

Supplement A compensated TranSystems Corporation for additional design services and
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preparation of contract documents for the superstructure replacement for Parkway Bridge Nos.
1560.3, 153.0S and 153.1N as requested by the Authority. These bridges were inspected and
load rated due to severe deterioration in the concrete beams, resuiting in the bridges being
structurally deficient. The superstructure replacement and repairs for those bridges are included
in Contract No. P100.233, which is currently under construction.

Supplement B compensated TranSystems Corporation for additional design services
required in the preparation of contract documents associated with the following: the
superstructure replacement for Bridge Nos. 124.3SO and 124.8NO. The original scope of work
required deck replacement only; additional Maintenance and Protection of Traffic alternates and
traffic models were investigated for Bridge Nos. 124.3 SO, 124.8NO and 143.2 to address
unanticipated operational concerns of the Operations and Tolls departments during construction;
and the request by the Authority to incorporate bearing replacement at Bridge No. 129.7 based
on results of a preliminary seismic vulnerability assessment performed under OPS No. A3356.
The original scope of work required deck replacement only.

Supplement C will compensate TranSystems Corporation for additional post-design
services. These services are required to accommodate the extended construction contract
completion dates of Contract Nos. P100.233 and P100.297 (note Contract No. P100.297
replaced P100.237 due to milepost changes in the contract), which primarily are a result of delays
encountered by the Contractors. The delays were primarily due to unanticipated field conditions
encountered by the Contractors which resulted in Changes of Plans (COP) for superstructure and
substructure repairs, and bearing replacements. The work performed for the COPs typically had
to be performed before the main work in the Contract could be continued. The Contractors’ also
encountered unanticipated delays due to the complexities of the various forms of Accelerated
Bridge Construction (ABC) techniques utilized on various bridges in the Contracts. As a result of
the delays experienced by the Contractors for both contracts, an extended construction duration
of up to seven (7) months is anticipated.

In order to provide adequate post-design support for the remainder of Contract No.

P100.233, and Contract No. P100.297, which are both 38% complete, additional funding for post-

design services is required. The additional post-design services are comprised of construction
consultation and support consisting of attendance at field project progress meetings with
construction supervision staff and coordination with local and county officials, and responding to
contractor Requests for Information (RFI) which typically require field meetings and review of
submitted shop drawings. Unanticipated services to address construction issues that arise during
construction that require a Change of Plan are also included.

It is, therefore, recommended that Supplement C to Order for Professional Services No.
P3358 be issued to TranSystems Corporation not to exceed the amount of $281,000.00, with

compensation on the same basis as the original Order for Professional Services. The addition of
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this amount increases the total authorized fee from $6,985,000.00 to $7,266,000.00. The original
contract was procured pursuant to N.J.S.A. 52:34-9.1 et seq. and N.J.A.C. 19.9-2.8.
0000000

FINAL ACCEPTANCES

gk Kk kK

222-06-2016

In a document dated June 8, 2016, a_ Recommendation for Final Acceptance for

Contract P500.273 - Facilities Improvement Phase 1Construction of Troop D Bloomfield

Station $533,352.16; Contract A500.353 - Facilities Improvement Program Storage building

at_Parkway District 5 $73,738.71; Contract T869.120.503 - Interchange 6 to 9 Widening

Program NSO/SNO Roadways Grading, Drainage, Paving & Structures $144,954.51;

Contract T200.290 - Operational Improvements at Alexander Hamilton Service Area

$48,811.37, and Contract T600.102B - Installation of Variable Message Signs at New &

Existing Locations on the Turnpike $130,341.72, Fund Nos.: Various Funds, Amount Due

to Contractors $931,198.47, was approved.

All work performed on each of the construction contracts listed below have been
completed in accordance with the contract documents and to the satisfaction of the Engineering
Department. Accordingly, it is recommended that these contracts be deemed complete and
approved for Final Acceptance. The table below lists each contract and includes pertinent
Change Order and financial information including the final payment amount due the Contractor

upon Final Acceptance.

Contract No. Contractor Award No. of Additions/ Final Total Final
Total Chg. Reductions Contract Amount Payment
Amount Orders Amount
Joseph A. Natoli
P500.273 Construction Corp. $12,277,000.00 4 $957,139.15 $13,234,139.15 $533,352.16
A500.353 Shorelands $881,281.12 1 $10,793.28 $892,074.40 $73,738.71

Construction Inc.

Ferreira Construction
Co., Inc. and

Crisdel Group, Inc.
A Joint Venture

T869.120.503 $45,740,341.00 19 $5,007,636.16 $50,924,920.96 $144,954.51

J. Fletcher Creamer &
Son Inc. & Joseph M.

T200.290 Sanzari, Inc., A Joint $3,891,949.88 3 $989,186.84 $4,881,136.72 $48,811.37
Venture

T600.102B PKF-Mark IlI, Inc. $12,689,317.50 3 $344,854.08 $13,034,171.58 $130,341.72

Total $931,198.47

The Certification and Recommendation for Final Acceptance has been executed by the
Engineers, the General Consultant and the Chief Engineer. All required contract documents
including the Engineer's Final Certifications, Maintenance Bonds, Affidavit of Prevailing Wage and
the Final Payment certificates have been submitted to the Law Department and approved as to
correctness of form. Furthermore, the Contractors have certified that there are no liens outstanding
against the Contractors. Accordingly, it is recommended that each contract listed above be

accepted and final payment in the amounts shown above be made to the Contractors.
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ooo0oo0

ACKNOWLEDGE REPORTS OF

ENGINEERING EXPENDITURES UNDER DELEGATED AUTHORITY

dekdkkk kk

223-06-2016

The Board acknowledges the reports of Engineering Expenditures Under Delegated
Authority as indicated below:

> Construction Contract Progress Report
> Change Order Summary
> Utility Order Report
On motion by Commissioner Becht and seconded by Treasurer DuPont, the Board
unanimously approved item nos. 219-06-2016, 220-06-2016, and 222-06-2016 and authorized or
ratified, as presented, the recommendations contained therein; and received and filed the
memoranda. The Authority unanimously accepted the reports contained in item number 223-06-
2016 and received same for file.
0000000
ROLL CALL
HAMMER GRAVINO DuPONT POCINO DIAZ BECHT MINELLA
YES YES YES RECUSED YES YES YES
ooo0ooo

MAINTENANCE

Director of Maintenance Parkway Kenneth McGoldrick requested approval of item
numbers 224-06-2016 and 225-06-2016. Moved as a group those items are as follows:
0000000

PUBLIC BID — AWARD OF CONTRACTS

*kkkkkk

224-06-2016

In a document dated June 10, 2016, a Recommendation to Award Contract No.

A500.388, R-124560, for the New Jersey Turnpike and Garden State Parkway to A.M.E., Inc.

for On Call HVAC Controls Repair — New Jersey Turnpike Milepost 0 to MP 122 and Garden

State Parkway Milepost 0 to 172, Special Project Reserve Fund No. 04018051, Amount of

$2,000,000.00 (2 year contract with 2, one (1) year extensions), was approved.

The work performed under this contract consists of immediate repairs & scheduled
improvements to HVAC control systems at all Authority owned facilities, and all other related work
on the Turnpike from MP 0 to MP 122 and the Parkway from MP 0 to MP 172. The immediate
repairs will be as directed by the Director of Maintenance or his designee, by Work Orders, for a

period of two (2) years with two (2), one (1) year options to renew at a cost not to exceed
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$2,000,000.00.

Three (3) bid proposals were received on May 17, 2016 for the above publicly advertised
contract, as shown on the attached bid summary sheet. The low bid proposal of 14.00% may be
compared to the Engineer's Estimate of 24.17%. These percentages represent a weighted
average mark-up on the Contractor's time and materials cost of performing the work. AM.E., Inc.
has previously performed work for the Authority and is considered competent to complete this
contract.

It is, therefore, recommended that Contract No. A500.388 be awarded to the lowest

bidder, A.M.E., Inc. of Fairfield, New Jersey, in an amount not to exceed $2,000,000.00. This

award is contingent upon the Treasurer of the State of New Jersey completing the review of all

documents submitted by the selected awardee, pursuant to Public Law 2005, Chapter 51
(formerly Executive Order 134) and Executive Order 117 (Corzine 2008), and having no objection
to same. Bids were procured and authorization is being sought to award this contract in

accordance with N.J.S.A. 27:23-6.1 of the Authority’'s enabling legislation, N.J.A.C. 19:9-2.2,

promulgated pursuant thereto, and Executive Order No. 37 (Corzine 2006).
Authorization is further requested for the Executive Director to approve each of the two,
one-year extensions upon satisfactory performance by the vendor.
The General Consultant, HNTB Corporation, concurs with this recommendation.
ooolooo

ACKNOWLEDGE REPORTS OF

MAINTENANCE EXPENDITURES UNDER DELEGATED AUTHORITY

Kk kK kKK

225-06-2016

The Board acknowledges the reports of Maintenance Expenditures Under Delegated
Authority as indicated below:

g Construction Contract Progress Report

> Change Order Summary

On motion by Commissioner Diaz and seconded by Commissioner Becht, the Board
unanimously approved item no. 224-06-2016; and authorized or ratified, as presented, the
recommendations contained therein; and received and filed the memoranda. The Authority

unanimously accepted the reports contained in item number 225-06-2016 and received same for

file.
0000000
ROLL CALL
HAMMER GRAVINO DuPONT POCINO DIAZ BECHT  MINELLA
YES YES YES RECUSED YES YES YES
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0000000
PROCUREMENT (“PMM”)

Director of Purchasing Andrea Ward requested approval of item numbers 226-06-2016
through 235-06-2016. Moved as a group those items are as follows:
0000000

PUBLIC BIDS SOLICITATIONS

dekkkkkk

226-06-2016
In a document dated June 10, 2016, a Recommendation for Offset Printing Press to

Heidelberg USA, Inc., R-121927 (Human Resources), Budget Code: 040 00 825 156555

04008165, Amount: $478.814.00, was approved.

Authorization is requested to award a contract for one (1) offset printing press for the
Authority’s printing services operation in Holmdel. The new press will replace the current press
that was purchased in 1984 and is now in frequent need of repair. In addition, it is becoming
difficult to obtain parts for the current press due to obsolescence. The bid was fully advertised
and the eight (8) vendors listed in the Authority’s database for the referenced commodity were
notified of the procurement. On May 4, 2016, a sole bid was received as follows:

Vendor Total Bid Price
Heidelberg USA, Inc., Kennesaw, GA $478,814.00
Departmental Estimate: $479,000.00

Bids were procured and authorization is being sought to award this contract in
accordance with N.J.S.A. 27:23-1 et seq., the Authority’s enabling legislation, N.J.A.C. 19:9-2.2,
promulgated pursuant thereto, and Executive Order No. 37 (Corzine 2006). This award is also
contingent upon the Treasurer of the State of New Jersey completing the review of all documents
submitted by the selected awardee pursuant to Public Law 2005, Chapter 51 and Executive
Order No. 117 (Corzine 2008}, and having no objection to same.

Accordingly, authorization is requested to award a contract to Heidelberg USA, Inc. for a
total amount not to exceed $478,814.00.

kkkkkkk

227-06-2016

In a document dated June 8, 2016, a_ Recommendation for Bosch Cameras and

Accessories to Electronic Interface Associates, Inc., R-123147 (ITS), Budget Code: 040 00

830 653010 04008134, Amount: $99,682.99, was approved.

Authorization is requested to award a contract for camera equipment and accessories for
installation at various Authority buildings as well as roadway locations. The contract will provide
equipment and accessories to replace 107 existing cameras. The current camera infrastructure

is approximately 10 to 20 years old, and the ITS Department is conducting a multi-year refresh
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program. The current cameras in place vary by manufacturer and model. Thus, under this
program, ITS will standardize the camera selection. The bid was fully advertised and eight (8)
vendors listed in the Authority’s database for this commodity were notified of the procurement.
On June 1, 2016 three (3) bids were received as follows (unit prices are available from the PMM
Department):
Vendor Total Bid Price
Electronic Interface Associates, Inc., Long Island City, NY $ 99,682.99
Champion Systems Integration, LLC, Hasbrouck Heights, NJ $102,196.40
Fortress Protection, LLC, Cherry Hill, NJ $ 109,314.01
Departmental Estimate: $122,855.00
Bids were procured and authorization is being sought to award this contract in
accordance with N.J.S.A. 27:23-1 et seq., the Authority’s enabling legislation, N.J.A.C. 19:9-2.2,
promulgated pursuant thereto, and Executive Order No. 37 (Corzine 2006). This award is aiso
contingent upon the Treasurer of the State of New Jersey completing the review of all documents
submitted by the selected awardee pursuant to Public Law 2005, Chapter 51 and Executive
Order No. 117 (Corzine 2008), and having no objection to same.
Accordingly, authorization is requested to award a contract to Electronic Interface
Associates, Inc. for a total amount not to exceed $99,682.99.

hkkkkkk

228-06-2016
in a document dated June 13, 2016, a_Recommendation_for Vibratory Rollers to

Jesco, Inc. , R-123616 (Maintenance), Budget Code: 010 00 500 480060, Amount:

$79,538.00, was approved.

Authorization is requested to award a contract to Jesco, Inc. for two (2) self-propelled

dual-drum vibratory rollers to be used by the Maintenance Department for the compaction of
flexible pavements, road base materials, roadway shoulders and similar applications. This
electronic bid was fully advertised and the seven (7) vendors listed in the Authority’s database for
the referenced item were notified of the procurement. On June 1, 20186, two (2) compliant bids

were received as follows:

Vendor Unit Price Total Bid
Price

Jesco, Inc., South Plainfield, NJ $39,769.00 $79,538.00

Harter Equipment, Inc., Millstone, NJ $41,975.00 $83,950.00

Departmental Estimate: $84,000.00

Non-Compliance:

An additional bid was received from Penn Jersey Machinery, LLC, of Lionville, PA (“Penn
Jersey’) in the amount of $75,000.00. This bidder, however, took several exceptions to the

specifications. For example, the vibration system on the unit proposed has a maximum of 4,000

Page 18 of 32

]

L

§

|



(NJTA Board Meeting — 06/28/2016)

vibrations per minute (“vpm”) as opposed to the specified 4,300 vpm. The proposed unit also has
an inside turning radius of over 9 feet, as opposed to the specified 8 feet. The Maintenance
Department deemed these exceptions significant and unacceptable. Based on these exceptions,
the Maintenance Department recommends that Penn Jersey’s bid be rejected. The other bidders
have satisfactorily met the required published specifications.

Bids were procured and authorization is being sought to award this contract in
accordance with N.J.S.A. 27:23-1 et seq., the Authority’s enabling legislation, N.J.A.C. 19:9-2.2,
promulgated pursuant thereto, and Executive Order No. 37 (Corzine 2006). This award is also
contingent upon the Treasurer of the State of New Jersey completing the review of all documents
submitted by the selected awardee pursuant to Public Law 2005, Chapter 51 and Executive
Order No. 117 (Corzine 2008), and having no objection to same.

Accordingly, authorization is requested to award a contract to Jesco, Inc. for a total
amount not to exceed $ 79,538.00.

Jek de ok kok

229-06-2016

In a document dated June 13, 2016, a Recommendation for Bird Repellant Systems

to Bowco Laboratories, Inc., RM-121032 (Toll Collections), Budget Code: Various, Amount:

$75.000.00, was approved.

Authorization is requested to award a two-year contract for the cleaning, sealing and

installation of bird repellant systems at Toll Plazas along both Roadways. The bird repellant
systems are designed to eliminate the nesting and roosting of pigeons and other species of birds
on Toll Plaza structures. The bid required two quotations: 1) cleaning and sealing the areas; and
2) installation of bird repellent systems. Separately, bidders were required to bid on additional
lane installations should unforeseen events arise during the term of the contract. The contract
also includes extended warranties should the Authority choose to extend the contract beyond the
two-year term. The bid was fully advertised and the ten (10) vendors listed in the Authority’s
database for this service were notified of the procurement. On April 19, 2016, one (1) compliant
bid was received as follows:

Vendor Total Bid Price

Bowco Laboratories, Inc., Woodbridge, NJ $53,000.00

Departmental Estimate: $60,000.00 (2-Year Contract)

Non-Compliance:

The Authority received an additional bid from Tri-County Termite and Pest Control, Inc.
(“Tri-County”) of Carneys Point, NJ in the amount of $28,003.00 for the two-year contract. Given
that Tri-County's bid was significantly below the Departmental Estimate and the other bidder,
staff (comprised of personnel from the Toll Collections, Procurement and Materials Management

and Law Departments) conducted a “sanity hearing” with Tri-County’s representatives. Staff also
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discovered that Tri-County had made a serious error in its quotation for additional services
necessitated by unforeseen events which, if enforced, would cause significant financial hardship
to the bidder. Moreover, the Authority would likely not receive adequate services. Tri-County
therefore requested to withdraw its low bid. The Law Department considered the request and
recommended that bid withdrawal be allowed. The bid submitted by Bowco Laboratories, Inc. is
fully compliant with the specifications and this bidder has satisfactorily performed the same
services for the Authority in the past.

Bids were procured and authorization is being sought to award this contract in

accordance with N.J.S.A. 27:23-1 et seq., the Authority’s enabling legislation, N.J.A.C. 19:9-2.2,

promulgated pursuant thereto, and Executive Order No. 37 (Corzine 2006). This award is also.

contingent upon the Treasurer of the State of New Jersey completing the review of all documents
submitted by the selected awardee pursuant to Public Law 2005, Chapter 51 and Executive
Order No. 117 (Corzine 2008), and having no objection to same.

Accordingly, authorization is requested to award a two-year contract to Bowco
Laboratories, Inc. for a total amount not to exceed $75,000.00 ($53,000.00 for the structures
identified in the bid and $22,000.00 for additional unforeseen work that may arise during the term
of the contract), all subject to funding availability at the time of service. Authorization is further
requested for the Executive Director to approve each of the two optional one-year extensions
upon satisfactory performance by the vendor. It is also requested that the Executive Director be
authorized to take such actions and to execute any and all documents as may be deemed
necessary and appropriate to further the intent and purpose of the authorizations stated herein.

230-06-2016

In a document dated June 13, 2016, a_Recommendation for Inspection and

Maintenance of Fire Panels to Allied Fire and Safety Equipment Co., Inc. , RM-121786

(Human Resources), Budget Code: Various, Amount: $54,656.25, was approved.

Authorization is requested to award a contract to Allied Fire and Safety Equipment Co.,
inc. to inspect, test, maintain, service, troubleshoot and repair all components of fire protection
and suppression systems located within Authority facilities along both Roadways. Components of
the fire suppression systems include fire alarm systems, detection systems, suppression agents,
agent delivery systems, fire hydrants, and all parts and materials that comprise these systems.
Bidders were required to bid hourly rates for panel inspection and maintenance for both “Normal
Working Hours” (Mon-Fri 8:00am-5:00pm) as well as “After Hours” emergency calls. The bid was
fully advertised and the nineteen (19) vendors listed in the Authority's database for this service

were notified of the procurement. On May 24, 2016 three (3) bids were received as follows:
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Hourly Rate Hourly Rate
(650 (25 “After”

“Normal” Hours) Total Bid
Vendor Hours) Price
Allied Fire and Safety Equipment Co., Inc. $79.50 $119.25 $ 54,656.25
Neptune, NJ
SimplexGrinnell, LP $95.00 $161.00 $65,775.00
Rockaway, NJ
City Fire Equipment Co., Inc. $125.00 $180.00 $ 85,750.00

East Hanover, NJ
Departmental Estimate: $65,000.00

Bids were procured and authorization is being sought to award this contract in
accordance with N.J.S.A. 27:23-1 et seq., the Authority’s enabling legislation, N.J.A.C. 19:9-2.2,
promulgated pursuant thereto, and Executive Order No. 37 (Corzine 2006). This award is also
contingent upon the Treasurer of the State of New Jersey completing the review of all documents
submitted by the selected awardee pursuant to Public Law 2005, Chapter 51 and Executive
Order No. 117 (Corzine 2008), and having no objection to same.

Accordingly, authorization is requested to award a contract to Allied Fire and Safety
Equipment Co., Inc. for a total amount not to exceed $54,656.25, subject to availability of funding
at the time of service. Authorization is further requested for the Executive Director to approve
each of the two, one-year extensions upon satisfactory performance by the contractor.

kkkkdhkk

231-06-2016
In a document dated June 14, 2016, a_Recommendation for Disposal of Sanitary

Waste to McGovern Environmental, LLC, RM-123440 (Engineering), Budget Code: Various,
Amount: $170,797.00, was approved.

Authorization is requested to award a contract to McGovern Environmental, LLC to
remove and transport sewage waste from Authority septic systems and sludge tanks to facilities
permitted to accept, store and treat such waste. Additionally, the vendor is required to remove
restaurant grease trap oil and grease at the Authority’s Service Areas and also to provide
pressurized water jet cleaning services as requested. Bidders were required to bid an hourly rate
for various services and a per gallon rate for the pumping of various materials. The bid was fully
advertised and the ten (10) vendors listed in the Authority’s database for this service were notified

of the procurement. On June 8, 2016 two (2) bids were received as follows:

Vendor Total Bid Price
McGovern Environmental, LLC, West Chester, PA $170,797.00

Russell Reid Waste Hauling and Disposal Service Co., Inc., Keasbey, $217,220.00
NJ

Departmental Estimate: $180,000.00 (2-Year Contract)
Bids were procured and authorization is being sought to award this contract in

accordance with N.J.S.A. 27:23-1 et seq., the Authority’s enabling legislation, N.J.A.C. 18:9-2.2,
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promulgated pursuant thereto, and Executive Order No. 37 (Corzine 2006). This award is also
contingent upon the Treasurer of the State of New Jersey completing the review of all documents
submitted by the selected awardee pursuant to Public Law 2005, Chapter 51 and Executive
Order No. 117 (Corzine 2008), and having no objection to same.

Accordingly, authorization is requested to award a two-year contract to McGovern
Environmental, LLC for a total amount not to exceed $170,797.00, subject to availability of
funding at the time of service. Authorization is further requested for the Executive Director to
approve each of the two, one-year extensions upon satisfactory performance by the contractor.

ooo0oo0

STATE CONTRACTS AND FEDERAL CONTRACTS

*kkkdkk

232-06-2016

In a document dated June 13, 2016, a_Recommendation for Truck Lifts to Dover

Industries, Inc., dba Rotary Lift, R-124213 (Maintenance), State Contract No. 80127 expiring

6/14/2017, Budget Code: 390 00 500 156555 39005013M, Amount: $1,615.913.67, was

approved.

Under this contract, Rotary Lift will provide seventeen (17) modular heavy-duty truck lifts
and nine (9) light duty truck lifts. The lifts are part of the on-going Capital Improvement Project at
various Maintenance Districts and are vital to the Authority’s vehicle repairs. These lifts will be
installed in garages at Maintenance Districts on both Roadways. The truck lifts are available from
NJ State Contract No. 80127 expiring 6/14/2017.

This procurement under State Contract No. 80127 is in accordance with N.J.A.C. 19.9-
2.5(a), promulgated pursuant to N.J.S.A. 27:23-1 et seq., the Authority’s enabling legislation, and
Executive Order No. 37 (Corzine 2008) which permits the Authority, without advertising, to
purchase goods and services directly from vendors who hold contracts with the State of New
Jersey.

Accordingly, authorization is requested to award a contract under State Contract No.
80127 for heavy and light duty truck lifts to Rotary Lift for an amount not to exceed
$1,615,913.67.

233-06-2016

In a document dated June 10, 2016, a_Recommendation for Video Display Wall

System to Imtech Corporation dba Activu Corp., R-124179 (ITS), Budget Code: 390 00 830

156555 39005013IT, GSA Contract No. GS-35F-0632N___expiring 5/21/2018, Amount:

$383.483.70, was approved.

Under this contract, Activu Corp. will supply hardware, software engineering and

installation services for a video display wall which will serve as a back up to the system installed
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at the Statewide Traffic Management Center in Woodbridge. The displays provide the Authority,
the NJDOT and NJ State Police with the ability to display real-time video from New Jersey
roadways, creating situational and event awareness essential to daily operations. In addition, the
video displays facilitate emergency management on the respective roadways.

This procurement, under the General Services Administration (‘GSA")/Federal IT
Schedule 70, Contract No. GS-35F-0632N, is in accordance with N.JA.C. 17:12-1A5,
promulgated pursuant to N.J.S.A. 52:34-6.3 which permits New Jersey state entities such as the
Authority, without advertising, to purchase goods and services directly from vendors which hold
GSA contracts under the Federal Supply Schedules.

Accordingly, authorization is requested to award a contract under GSA Contract No. GS-
35F-0632N for hardware, software engineering, installation, and integration of a video display wall
to Activu Corp. for an amount not to exceed $383,483.70.

234-06-2016

In a document dated June 13, 2016, a_Recommendation for NetBrain Network

Monitoring Software Support 2016-2017 to SHI International Corp., R-124736 / R-124738

(ITS), State Contract No. 89851 expiring 6/30/2020, Budget Code: 390 00 830 156555

390050131T / 010 00 830 121020, Amount: $41,921.00 (1-Year Contract), was approved.

Under this contract, SHI International Corp. will provide annual software upgrades and
technical support for NetBrain software and supply enterprise server licenses for 300 nodes as
part of the Authority’s Capital Program. NetBrain is the Authority’s network monitoring tool which
provides the ITS Department with reai time network traffic flows and diagrams which enhances
the ability to troubleshoot network issues. In addition, this software will allow ITS staff to
automatically collect and analyze network data via a graphical user interface to obtain a better
understanding of network traffic. These software licenses and support services are available
from NJ State Contract No. 89851 expiring 6/30/2020.

This procurement under State Contract No. 89851 is in accordance with N.J.A.C. 19:9-
2.5(a), promulgated pursuant to N.J.S.A. 27:23-1 et seq., the Authority's enabling legislation, and
bExecutive Order No. 37 (Corzine 2006) which permits the Authority, without advertising, to
purchase goods and services directly from vendors who hold contracts with the State of New
Jersey. Furthermore, the State Contract provides access to several software providers and,
therefore, requires agencies to seek multiple quotes to ensure the most competitive pricing.

Quotes were solicited from five (5) authorized dealers, and the following two (2) quotes were

received:
Vendor Total Price
SHI International Corp., Somerset, NJ $41,921.00
CDW Government, LLC, Vernon Hills, IL $ 46,900.00
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Accordingly, authorization is requested to award a contract under State Contract No.
89851 for NetBrain software support and licenses to SHI International Corp. for an amount not to
exceed $41,921.00.
235-06-2016

In a document dated June 10, 2016, a Recommendation for Heating, Ventilation, and

Air Conditioning Repair Parts to Z&Z Supply, Inc. dba Johnstone Supply, Inc., RM-125158

(Maintenance), Budget Code: Various, State Contract No. 41605 expiring 5/31/2019,

Amount: $255.000.00 (3-Year Contract) and Charles F. Connolly Dist. Co., Inc., RM-125163

{Maintenance), Budget Code: Various, State Contract No. 41607 expiring 5/31/2019,

Amount: $90.000.00 (3-Year Contract), was approved.

Under these contracts, Johnstone Supply, Inc. and Charles F. Connolly Dist. Co., Inc. will
provide heating, ventilation and air conditioning (HVAC) repair parts. These parts are required by
the Maintenance Department to repair and maintain all Authority facilities on both Roadways.
These HVAC repair parts are available from NJ State Contract Nos. 41605 and 41607, expiring
5/31/2019.

This procurement, under State Contract Nos. 41605 and 41607, is in accordance with
N.J.A.C. 19:9-2.5(a), promulgated pursuant to N.J.S.A. 27:23-1 et seq., the Authority’s enabling
legislation, and Executive Order No. 37 (Corzine 2008) which permits the Authority, without
advertising, to purchase goods and services directly from vendors who hold contracts with the
State of New Jersey.

Accordingly, authorization is requested to award contracts for HVAC repair parts under
State Contract Nos. 41605 and 41607 to Johnstone Supply, Inc. in the amount of $255,000.00
and Charles F. Connolly Dist. Co., Inc., in the amount of $90,000.00, for a total amount not to
exceed $345,000.00, subject to funding availability at the time of ordering. Authorization is further
requested to permit the redistribution of the above amounts to the individual contracts within the
total authorized amount if necessary during the contract term.

On motion by Commissioner Diaz and seconded by Commissioner Becht, the Board
unanimously approved of item numbers 226-06-2016 through 235-06-2016; and authorized or
ratified, as presented, the recommendations contained therein; and received and filed the
memoranda.

0000000

ROLL CALL
HAMMER GRAVINO DuPONT POCINO DIAZ BECHT MINELLA
YES YES YES YES YES YES YES

ooo0ooo

GENERAL BUSINESS
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0000000
OPERATIONS

0000000
Director of Operations Henry Eibel requested approval of item number 236-06-
2016. Moved the item as follows:
236-06-2016

Director of Operations Henry Eibel requested acceptance of the Resume_of All Fatal

Accidents for the Garden State Parkway and New Jersey Turnpike: Period 01/01/2016 through
05/31/20186; both with 2015-2016 Yearly Comparisons through May, 20186.

On motion by Commissioner Diaz and seconded by Treasurer DuPont, the Board
unanimously approved item numbers 236-06-2016; and authorized or ratified, as presented, the
recommendations contained therein; and received and filed the memoranda.

0000000
ROLL CALL
HAMMER GRAVINO DuPONT POCINO DIAZ BECHT MINELLA
YES YES YES YES YES YES YES

0000000
STATE POLICE

Majér Eric Heitmann requested for approval of item number 237-06-2016. Moved is the

item as follows:

Kk k gk Kk

237-06-2016

Major Eric Heitmann requested acceptance of the New Jersey State Police Troop D

Activity Reports, For May 2016, with 2015 — 2016 Yearly Comparisons.

On motion by Commissioner Diaz and seconded by Vice Chairman Gravino, the Authority
unanimously accepted the reports contained in item number 237-06-2016 and received same for
file.

0000000
ROLL CALL
HAMMER GRAVINO DuPONT POCINO DIAZ BECHT MINELLA
YES YES YES YES YES YES YES
0000000

FINANCE

Chief Financial Officer (*CFQ") Donna Manuelli requested approval of item numbers 238-

06-2016. Moved is the items as follows:
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238-06-2016

Chief Financial Officer Donna Manuelli presented the Financial Summary for the five

{5) months ended May 31, 2016.

On motion by Treasurer DuPont and seconded by Commissioner Pocino, the Board
unanimously approved of item number 238-06-2016; and authorized or ratified, as presented, the
recommendations contained therein; and received and filed the memoranda.

0000000
ROLL CALL
HAMMER GRAVINO DuPONT POCINO DIAZ BECHT MINELLA
YES YES YES YES YES YES YES

Chief Financial Officer (“CFQO") Donna Manuelli requested approval of item numbers 239-

06-2016 and 241-06-2016. Moved is the items as follows:
239-06-2016

In a memorandum dated June 17, 2016, a_Recommendation to Approve 2015

Comprehensive Annual Financial Report and the Audited Financial Statements For the

Year Ended December 31, 2015, was approved.

Executive Orders 122 (McGreevey 2004) and 37 (Corzine 2006) require, among other
things, an annual audit of the financial statements of the New Jersey Turnpike Authority
(“Authority”) by an independent auditor. For purposes of these Executive Orders, the audit is an
examination of the Authority’s financial statements by a certified public accounting firm in
compliance with generally accepted government auditing standards (“GAGAS"), issued by the
Comptroller General of the United States, and in accordance with all applicable rules, regulations,
and circulars. The Executive Orders require the audit to be accompanied by a written certification
from both the Executive Director and the Chief Financial Officer that the financial information
provided to the auditor in connection with the audit is, to the best of their knowledge, accurate
and that such information fairly represents, in all material respects, the financial condition and
operational results of the Authority for the year. Executive Order 37 (Corzine 2006) also requires
a comprehensive annual report concerning the Authority’s operations to be completed each year.
This comprehensive annual report is to include, among other things, the audited financial
statements. Finally, the Executive Orders require the comprehensive annual report and audited
financial statements to be submitted to the Board of Commissioners for its review and, if
accepted, approval.

The Authority’s 2015 Comprehensive Annual Financial Report (CAFR) and audited
financial statements for the year ended December 31, 2015 are respectfully submitted to the

Board of Commissioners for its approval. A CAFR is a thorough and detailed presentation of the
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Authority’'s financial condition. It reports the Authority's activities and balances for each fiscal
year. The CAFR complies with the accounting requirements promulgated by the Government
Accounting Standards Board (GASB).

The CAFR is presented in three (3) sections:

(1 Introductory Section — includes transmittal letter;

(2) Financial Section — includes the independent auditor's report and contains
management’s discussion and analysis, Authority financial statements, fund financial statements,
notes to the financial statements, required supplementary information, and schedules; and

(3) Statistical Section — includes additional financial, economic, and demographic
information.

The Authority’'s external auditor, KPMG LLP has completed its examination of the
Authority’s financial statements for the year ended December 31, 2015 in compliance with the
requirements of the Executive Orders. The auditors have concluded that in their opinion, the
financial statements present fairly, in all material respects, the financial position of the Authority
as of December 31, 2015, and the changes in its financial position and its cash flows for the year
then ended in conformity with U.S. generally accepted accounting principles. The auditor did not
note any significant deficiency or material weakness in internal control over financial reporting. In
addition, the required Bond Resolution statements, included as supplementary schedules to the
financial statements and prepared in accordance with the U.S. generally accepted accounting
principles, have been audited in relation to the basic financial statements. KPMG LLP, as
required by the Authority’s Bond Resolution, has also issued a report which indicates that the
Authority is in compliance with the contractual provisions of its Bond Resolution.

The Authority received The Government Finance Officers Association (GFOA) Certificate
of Achievement for Excellence in Financial Reporting for its 2014 CAFR. The Authority will
submit its 2015 CAFR to the GFOA and staff is confident that the 2015 CAFR meets the
requirements of the GFOA program.

Therefore, in compliance with the Executive Orders 122 (McGreevey 2004) and 37
(Corzine 2006), it is respectfully recommended that the Board of Commissioners accept and
approve the Authority’s 2015 CAFR and audited financial statements for the year ended
December 31, 2015.

.
241-06-2016

In a memorandum dated June 20, 2016, Authorization to Amend the 2016 Annual

Budget, was approved.
At its November 24, 2015 meeting, the Authority’'s Board of Commissioners approved the
2016 Annual Budget, which includes the Authority’s Revenue Budget, Operating Expense

Budget, Debt Service Fund Budget, Charges Fund Budget, Maintenance Reserve Fund Budget,
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Special Project Reserve Fund Budget, Supplemental Capital Budget, and General Reserve Fund
Budget.

At the June 28, 2016 meeting, the Authority's Board of Commissioners will be presented
with Agenda ltem 240-06-2016 that if approved, will authorize the Executive Director to enter into
a State Transportation Projects Funding Agreement and a Feeder Road Maintenance Agreement,
both with the State of New Jersey. In addition, the Agenda Item if approved will rescind the prior
authorization given to the Executive Director to enter into a Multi-party Memorandum of
Agreement for the North Avenue Corridor Project. Approval of Agenda Item 240-06-2016 will
require the Authority to amend its 2016 Annual Budget, specifically its 2016 General Reserve
Fund Budget, to reflect the financial actions included in the agenda item.

The Authority’s original 2016 General Reserve Fund Budget included $64,500,000 as a
potential payment under a new State Transportation Projects Funding Agreement. As a result of
Agenda ltem 240-06-2016, the Authority will be required to fund an additional $37,500,000 in
calendar 2016, bringing the total amended budget for this line item to $102,000,000. The
Authority’s original 2016 General Reserve Fund Budget also included spending of $4,500,000 for
the North Avenue Corridor Agreement. As a result of Agenda ltem 240-06-2016, no funding by
the Authority will be required, and this line item is eliminated in the amended budget. The
payment reductions in the Feeder Road Maintenance Agreement, which is also ihcluded in
Agenda ltem 240-06-2018, will not affect the 2016 General Reserve Fund Budget, as the reduced
payments do not occur into calendar 2017 and beyond. As a result of the aforementioned items,
the net increase in the 2016 General Reserve Fund Budget is $33,000,000.

The Authority’s financial plan that was included in the original 2016 Annual Budget
document has been amended to reflect the changes assuming Agenda ltem 240-06-2016 is
approved. When all of the changes are considered, the Authority’s financial plan projections
indicate that the Authority would be able to make the required payments while maintaining its
Financial Management Principles and Guidelines target of a minimum debt service coverage ratio
of 1.40 times, a minimum total requirements coverage ratio of 1.20 times, and a minimum general
reserve fund balance of $100 million. Staff respectfully requests approval of the amended 2016

Annual Budget based on the parameters set forth above.
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Executive Summary

At its June 28, 2016 meeling, the Authority's Board of Commissioners will be presented with
Agenda ltem 240-06-2016, which if approved, will authorize the Executive Director o enter into
a State Transporiation Projects Funding Agreement and a Feeder Road Mainienance
Agreement, both with the State of New Jersey. In addition, the Agenda Iltem, if approved, will
rescind the prior authorization given to the Executive Director to enter into a Multi-party
Memorandum of Agreement for the North Avenue Cerridor Project. Approval of Agenda Item
240-D6-2016 will require the Authority to amend its 2016 Annual Budget, specifically its 2016
General Reserve Fund Budgst, to reflect the financial actions included in the agenda item.

The Authority's original 2016 General Reserve Fund Budget included 364,500,000 as a
potential payment under a new State Transportation Projects Funding Agreement. As aresult
of Agenda Item 240-06-2018, the Authority will be required to fund an additional $37,500,000 in
calendar 2018, bringing the total amended budget for this line item to $102,000,000. The
Authority's original 2016 General Reserve Fund Budget also included spending of $4,500,000
for the North Avenue Corridor Agreement. As aresult of Agenda Item 240-06-2016, no funding
by the Authority will be required, and this line item is eliminated in the amended budget. The
payment reductions in the Feeder Road Maintenance Agreement, which is also included in
Agenda ltem 240-06-2018, will not affect the 7016 General Reserve Fund Budget, as the
reduced payments do not occur until calendar year 2017 and beyond. As a result of the
aforementioned items, the net increase required in the amended 2016 General Reserve Fund
Budget is $33,000,000. No amendments to any of the other budgets included in the Annual
Budget are required at this time.

A summary of the impact on the 2016 Spending Budgets is shown below.

SPENDING 2016 Orginal 2016 Amended Budget ncrease/
Bodget Budget {Decrease}
Operating Expenses s 519423900 $ 519,423,900 § -
Debt Service and Charges 794 514,000 794,514,000 -
Maintenance Reserve 43,500,000 93,500,000 -
Special Project Beserve 38,756,300 38,756,300 -
General Reserve 310,086,000 343,086,000 13,000 000
Supplemental Capital 40782 (00 44,782 000 -

§ 1797062200 § 1830,062200 § 33000000

The Amended 2016 Annual Budget includes amended Financial Plan projections for calendar
2016 - calendar2022. The Authority's amended financial plan projections indicatethe Authority
will maintain its Financial Management Principles and Guidelines target of a minimum debt
service coverage ratio of 1.40 times, 2 minimum total requirements coverage ratio of 1.20 times,
and a minimum general reserve fund balance of $100 million or more.
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Kew Jersey Tumnpike Auhority
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H H

Amended General Reserve Fund Budget

The Amended Genera! Reserve Fund Budget provides 32240 nvion {86%) for contractual state

payments including payments of 5152 0 milion under the existing Siste Transporntation Projects Funding
1t which K on June 30, 2016. It siso inchudes $5102.0 milion for the New Siate

Trnns.poﬂabon Projects Funding Agreament which wilt begin on July 1, 2016 and end on June 30, 2021.

2016 Original 2016 Amended Budget increawsel

Category Budget Budget {Decrease}
ExtacrdinaryEents $ 32285060 S 32285000 % -
Claim Seffements 2500000 2500000 -
Other PostEmpioynentBene His 13000000 £3000,000 -
Bong Costof lssusance §290000 $290 000 -
State Payments 261001060 234001000 33 000 200
TotalGene rat Reserve Fund 3 310086000 § 343086000 $ 33,000 000

Total General Reserve Fund Spending Budget

$400.000.000
$350,000,000
$300,000.000
$250,000,000
$200.,000,000
$150,000,000
$100.000,000 -
$50.000000 +
5
QOrigniel Budget 2016 Amended Budget 2016
General Reserve Fund Balance
2016 Original 2016 Amended Budgetincrease’
Budget Budget {Decrease)
Beginning Balance $ 245019000 3 245 019,000 -
Transfer fom Revenue Fund 311,887,000 311,887 000 -
Projed Expenses ¢310,086,000) {343 086,000} (33,000,000)
Supplem ental Projed E xpenses 40,782,000} {40 782 000} ~
£nding Balance $ 206038000 % 173,038 0G0 § {33 000,000}

[20%0
Amended General Reserve Fnd X6 Prolecs
Origiral Anenced Nt
Projectd Expense Proects Budet Buricet Chance
GRO000H4 Bond Costl Issuance ] 12900 8 125000 % -
{80070 Etmordnaytnk X260 2500 -
000795 Cam Seflemants 2550000 2500000 -
(R00r s Olter Postempbyment fenels 1300008 10600 -
QBO0T Abitae Bpense £30 400 -
QBTN Feeder Road Reimbursement KIDOT 800 00 8010 -
CROOTE8 NothAeae Coridy A5BI0 - {45008}
e T Trarsportation Tasst Furd 20080 205000 -
ey St Trasporabon Proects Fundng Agmerent K205 162 X000 -
TEW New Stale Transportalion Proects Firding Ageement BAS000  WROOORD  37EMND
BI04 HISGNB Appreach Sigs PAMY 1538800 130800 -
OOITOER  1950NBAppaach Sgis PAVN RenDirsatie (9830 {13800 -
s PTC DesgnServes AR0 iy Y3500 -
OOTXBR  PIC Rembusement Design Serice- A%91 000 {03000 -
O FTC Delavar Rier Bide 30X 80 30550 -
TR PTC Delawar Rier Bike - Rembursament {30%50 {30650 -
BT PIC Seqmitylameras 1500 1000700 -
IR PTC SearilyCanaas - Remhusae {1556 10 {10070 -
TR PIC AchHerdening 1500 800 BIHOED -
WEVIIR  PIC Achreteny -Rembusae (EOREG (BUED
TR PTC Repaintand rproveerts 1BI000 180000 -
OOTYOR  PIC Repantand Rproverents - Rembursbe (RI00000 (18,0000 -
e Aoctent Camae 5000 500 5005000 -
DIOER Aoctient Damae B0 000 500000 -
4 20741 3 DD CHon b TOC Brwast Pak 990 a%p -
ORTER DO Cilon b TOC Braood Park- Reinbirsabe 990 a0
thodelltie] Fiber Rebcaton Newak Arport 18.X%0 930 -
MOZWIR  Fiber Rebcaion Newak Arpod - Rembursabe ks (7030 .
|z NBHCE Expansion-Pulas SkpawhUDOT -Reimbrsaie 18820 186326 -
TR MBHCE Expansion-Pulask SkywayhDOT {18800 {1 563203 -
7S Beeskys Pont 30000 3060600 -
SOZIEER Beeskys Font Rembursatie {30503 {3 000000
RIPPE Goetes BidzeProedt 0000 £330
(TR Getal Badge Proedt Remtusabe #8 X3 {£830
Total General Reserve Fund Expense Projects $ 10086000 §  J3MBENO0 § 3300000 I
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On motion by Treasurer DuPont and seconded by Commissioner Diaz, the Board
unanimously approved of item numbers 239-06-2016 and 241-06-2016; and authorized or
ratified, as presented, the recommendations contained therein; and received and filed the
memoranda.

0000000
ROLL CALL
HAMMER GRAVINO DuPONT POCINO DIAZ BECHT MINELLA
YES YES YES YES YES YES YES
ooolooo
The motion to adjourn was made by Commissioner Pocino and seconded by Vice
Chairman Gravino, and, after the voice vote, the motion was duly adopted. The Authority

adjourned at 10:06 a.m., to meet on Tuesday, July 26, 2016, at 9:00 A.M.

Director

Date: June 28, 2016
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